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9ROXQWDU\�6XPPHU�/HDUQLQJ�&RKRUW

1�$�����������������

(DVW�&HQWUDO�,6'��(&,6'��LV�DSSO\LQJ�LQ�HIIRUW�WR�EH�FRQVLGHUHG�DV�D�9ROXQWDU\�6XPPHU�/HDUQLQJ�$FDGHP\�&RKRUW�DQG�IRU�WKH�PHUH�SXUSRVH�RI�
HQVXULQJ�D�KLJKO\�LPSDFWIXO��6XPPHU������LPSOHPHQWDWLRQ��'XULQJ�WKH�SDVW�IRXU�\HDUV��(&,6'�KDV�SXUSRVHIXOO\�EHHQ�UHGHVLJQLQJ�LWV�HQWLUH�
VXPPHU�SURJUDP�LQWR�D�PXOWLIDFHWHG��FRPSUHKHQVLYH��.����YROXQWDU\�VXPPHU�SURJUDP��FDOOHG�6800(5#(&,6'��6#(����6#(�KDV�EHHQ�
H[SDQGLQJ�LWV�PHQX�RI�KLJKO\�HQJDJLQJ�OHDUQLQJ�RSSRUWXQLWLHV�IRU�IDPLOLHV�IURP�DFURVV�WKH�GLVWULFW�DQG�HYLGHQFH�KDV�VKRZQ�WKDW�WKH�GLVWULFW�KDV�
VXFFHVVIXOO\�EUDQGHG�WKH�SURJUDP�DV�QRW�RQO\�DQ�H[FHSWLRQDO��EXW�DQ�H[SHFWHG�VWDSOH�RI�VXSSRUW�DQG�VHUYLFHV�WR�RXU�FRPPXQLW\���

�:KHQ�6#(�FDPH�LQWR�H[LVWHQFH�DQG�OLNH�WKDW�RI�WKH�$GGLWLRQDO�'D\V�6FKRRO�<HDU¶V�9ROXQWDU\�6XPPHU�3URJUDP��SURYLGLQJ�HTXLW\��ZHOO�URXQGHG�
HQULFKLQJ�H[SHULHQFHV��DQG�VXSSRUWLQJ�WKH�GLVWULFW
V�HIIRUWV�WR�FRXQWHU�VXPPHU�VOLGH�ZHUH�SULRULW\��,Q�DGGLWLRQ��(&,6'�XQLILHG�LWV�VXPPHU�RIIHULQJ��
LQWR�RQH�V\VWHP�XQGHU�WKH�6#(�XPEUHOOD�DQG�FUHDWHG�D��GLVWULFW�ZLGH�FROODERUDWLYH�WHDP��ZLWK�ZUDS�DURXQG�VHUYLFHV�WR�JXLGH�DQG�VWUDWHJLFDOO\�
GHVLJQ�LWVHOI�WR�HIILFLHQWO\�DQG�HIIHFWLYHO\�VHUYLFH�D�ZLGH�UDQJH�RI�DXGLHQFHV��LQFOXGLQJ�WKRVH�QRW�HQUROOHG�ZLWKLQ�(&,6'¶V�V\VWHP�DQG�OLYLQJ�LQ�
(&,6'¶V�VXUURXQGLQJ�DUHDV��$OO�WKHVH�SXUVXHG�HIIRUWV�EHDXWLIXOO\�PLUURU�WKH�$'6<�9ROXQWDU\�6XPPHU�/HDUQLQJ�$FDGHP\¶V�YLVLRQ���KLJK�\LHOGLQJ�
DVSHFWV��DQG�VSHFLILHG�SURJUDP�H[SHFWDWLRQV�

7KHUH�DUH�DUHDV�RI�WKH�$'6<¶V�9ROXQWDU\�6XPPHU�/HDUQLQJ�$FDGHP\�SURJUDP�IRU�ZKLFK�GLIIHU�ZLWK�(&,6'¶V�FXUUHQW�6#(�SURJUDPPLQJ�DQG�
DSSHDOV�WR�WKH�GLVWULFW¶V�LQWHUHVW�LQ�EHLQJ�VHOHFWHG��)LUVW��(&,6'�YDOXHV�KDYLQJ�PXWXDOO\�EHQHILFLDO�SDUWQHUVKLSV�DQG�LV�KLJKO\�LQWULJXHG�ZLWK�ZKDW�
PHQX�RI�UHSXWDEOH�WKLUG�SDUW\�YHQGRUV�UHVRXUFHV�FRXOG�EH�FKRUHRJUDSKHG�VSHFLILFDOO\�LQWR�6#(¶V�$FDGHPLF�%ULGJH�SURJUDPPLQJ��$QG�HYHQ�
WKRXJK�FXUUHQW�GDWD�VKRZV�6#(¶V�$FDGHPLF�%ULGJH�SURJUDPV�VHUYLQJ�.LQGHU�WKUX��WK�JUDGH�YROXQWDU\�DUH�VXFFHVVIXOO\�FRXQWHULQJ�VXPPHU�
VOLGH��RQO\�DERXW�WHQ�SHUFHQW�HDFK�VXPPHU�IURP�WKH�GLVWULFW¶V�RYHUDOO�SRSXODWLRQ�DUH�EHQHILWWLQJ���(DVW�&HQWUDO�WKHUHIRUH�YLHZV�$'6<�DV�WKH�
SRWHQWLDO�PHDQV�WR�SXUSRVHIXOO\�HOLPLQDWH�DFFHVV�EDUULHUV��HQULFK�DQG�DFFHOHUDWH�WKH�OHDUQLQJ�H[SHULHQFHV�RI�VWXGHQWV�
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�(DVW�&HQWUDO�,6'¶V�6XSHUVWDU�&DPS�RULJLQDWHG�IURP�QHHGV�ZULWWHQ�VL[�\HDUV�DJR�LQWR�WKH�GLVWULFW¶V�7H[DV�6FKRRO�+RPHOHVV�(GXFDWLRQ�3URJUDP�
�7(;6+(3��JUDQW�DSSOLFDWLRQ���7KH�LGHD�ZDV�WR�SURYLGH�WZHOYH�GD\V�RI�D�VXPPHU�HQULFKPHQW�SURJUDP�VROHO\�IRU�VHFRQG�DQG�WKLUG�JUDGH�
0F.LQQH\�9HQWR�VWXGHQWV��7KH�PDMRULW\�RI�WKHVH�VWXGHQWV�ZHUH�QRW�UHDGHUV�DQG�KDG�D�YDULHW\�RI�VRFLDO�DV�ZHOO�DV�HPRWLRQDO�EHKDYLRUV�
KLQGHULQJ�WKHLU�DFDGHPLF�GHYHORSPHQW��$IWHU�D�YHU\�VXFFHVVIXO�DQG�KLJKO\�HQJDJLQJ�VXPPHU��WKH�(DVW�&HQWUDO�FRPPXQLW\��VXPPHU�WHDFKHUV��
FDPSXV�OHDGHUV�DQG�GLVWULFW�OHYHO�DGPLQLVWUDWRUV��LQFOXGLQJ�(&,6'¶V�QHZO\�DSSRLQWHG�6XSHULQWHQGHQW�RI�6FKRROV��0U��5RODQG�7RVFDQR��ZHUH�
DVNLQJ��³:K\�LV�WKLV�IXOO�GD\�SURJUDP�ZLWK�VPDOO�VWXGHQW�WR�WHDFKHU�UDWLRV��WKHPDWLFDOO\�GHVLJQHG�XQLWV��DQG�SXUSRVHIXOO\�FUDIWHG�RQ��DQG�RII�VLWH�
H[FXUVLRQV�WR�H[WHQG�OHDUQLQJ�DQG�YRFDEXODU\�GHYHORSPHQW�QRW�RIIHUHG�WR�$//"´���$QG�IURP�WKLV�SURELQJ�TXHVWLRQ��PDQ\�RWKHUV�HYROYHG�DQG�
TXLFNO\�VKLIWHG�WKH�GLVWULFW�WR�VWUDWHJLFDOO\�GHVLJQLQJ�QRW�RQO\�D�ZD\�WR�H[SDQG�WKH�6XSHUVWDU�H[SHULHQFH�LQ�WKH�PRVW�HTXLWDEOH�PDQQHU��EXW�
FKRUHRJUDSK�D�FRPSUHKHQVLYH�.�����RUJDQL]DWLRQDO�V\VWHP�IRU�DOO�(DVW�&HQWUDO�,6'�VXPPHU�RIIHULQJV�WR�PDQHXYHU�ZLWK�DXWRQRP\�ZKLOH�
PD[LPL]LQJ�RSSRUWXQLWLHV�IRU�WKH�FRPPXQLW\���2YHU�WKH�FRXUVH�RI�WKH�\HDUV��WKH�V\VWHPLFDOO\�DOLJQHG�HIIRUWV�DQG�UHIOHFWLYH�SUDFWLFH�KDYH�JURZQ�
LQWR�D�KDELW�IRU�WKH�GLVWULFW�DQG�EUDQGHG�6800(5#(&,6'��6#(&��DV�³7KH�3ODFH�<RX�:DQW�7R�%H�´��6#(&������UHDFKHG�WKH�KLJKHVW�QXPEHU�
HYHU�VHUYHG�ZLWK�������UHJLVWHUHG�SDUWLFLSDQWV�

�(DVW�&HQWUDO�KDV�JURZQ�LWVHOI�WKURXJK�WKH�\HDUV�ZLWK�LPSOHPHQWLQJ�VXPPHU�OHDUQLQJ�SURJUDPV��6#(&�OHDGHUV�UHFRJQL]H�WKH�LPSDFW�
WUDQVLWLRQLQJ�DOO�DVSHFWV�XQGHU�DQ�XQLILHG�XPEUHOOD�KDV�KDG�RQ�WKH�\RXWK�DQG�LWV�FDPSXVHV��VSUHDG�RXW�RYHU�����VTXDUH�PLOHV�RI�UXUDO��XUEDQ��
DQG�VXEXUEDQ�FRPPXQLWLHV�DQG��OLNH�7($�DQG�$'6<��(DVW�&HQWUDO�,6'�FRPSUHKHQGV�VXPPHU�SURJUDPPLQJ�LQ�JHQHUDO�ZLOO�DOZD\V�KDYH�
SK\VLFDO��ILVFDO��DQG�RSHUDWLRQDO�FKDOOHQJHV��7KH�PDLQ�OHVVRQV�OHDUQHG�DUH�WR�OLVWHQ��SHUVLVW��SLYRW�ZKHQ�QHHGHG��ILQG�YDOXH�DGGLQJ�SDUWQHUV�DQG�
HQVXUH�RQH
V�YLWDO�V\VWHPLF�VXSSRUW�EUDQFKHV�FRQVLVWHQWO\�DQG�FRQFXUUHQWO\�ZRUN�WRJHWKHU�IURP�WKH�ILUVW�GD\�WR�WKH�ODVW�GD\�RI�WKH�SURJUDP���)RU�
LQVWDQFH��LW�LV�HVVHQWLDO�IRU��6#(&�VWXGHQW�HQULFKPHQW��VSRUWV��DVVHVVPHQW��DFDGHPLF��DQG�EULGJLQJ�SURJUDPV�WR�KDYH�WLPHO\�ZUDS�DURXQG�
VHUYLFH�VXSSRUW�IURP�WKH�GLVWULFW¶V�ILQDQFH�GHSDUWPHQW��WUDQVSRUWDWLRQ�GHSDUWPHQW��KHDOWK�VHUYLFHV��FXVWRGLDO�DQG�&KLOG�1XWULWLRQ¶V�VXPPHU�
EUHDNIDVW�DQG�OXQFK�IHHGLQJ�SURJUDP���([SHULHQFH�KDV�VKRZQ�WR�PLQLPL]H�FRPPXQLFDWLRQ�EUHDNGRZQ�DQG�LQFUHDVH�DFFHVV��D�6#(&�
&RRUGLQDWRU��VHFUHWDU\��DQG�QXUVH�DUH�HVVHQWLDO�VWDII�DVVLJQPHQWV�IRU�HYHU\�VLWH���7R�EH�HQHUJ\�HIILFLHQW��FRVW�VKDUH�DQG�UHVSHFWIXO�RI�VXPPHU�
PDLQWHQDQFH�VFKHGXOHV���WKH�EHVW�SUDFWLFH�LV�WR�VWUDWHJLFDOO\�VFKHGXOH�DV�PDQ\�RIIHULQJV�WKDW�PD\�UHDVRQDEO\�DQG�DSSURSULDWHO\�EH�FRRUGLQDWHG�
WRJHWKHU�RQ�WZR�WR�WKUHH�FDPSXVHV�YHUVXV�RSHQLQJ�DQ\�RI�(&,6'�UHPDLQLQJ�FDPSXVHV�

(DVW�&HQWUDO�,6'¶V��6800(5#(&,6'��6#(&���IRU�WKH�SDVW�IRXU�\HDUV�KDV�KDG�D�WZR�WR�IRXU�ZHHN��GLVWULFWZLGH�YROXQWDU\�VXPPHU�RIIHULQJ�IRU�
LQFRPLQJ�.LQGHUJDUWHQ�WKURXJK��WK�JUDGH�VWXGHQWV�FDOOHG�6XSHUVWDU�&DPS���7KH�FDPS�LV�PDGH�DYDLODEOH��RQ�D�ILUVW�FRPH�ILUVW�UHJLVWHUHG�EDVLV��
WR�DQ\�RI�(&,6'�HQUROOHG�VWXGHQW��LQFOXGLQJ�'XDO�/DQJXDJH�DQG�RWKHU�VSHFLDOL]HG�VHUYLFHG�VWXGHQWV���$QQXDOO\��WKLV�IXOO�GD\�SURJUDP������KUV����
LV�GHVLJQHG�WR�VHUYH�����VWXGHQWV�E\�D�VWDII�RI����FRQWHQW�WHDFKHUV���VSHFLDO�HQULFKPHQW�WHDFKHU���WHQ�SDUDSURIHVVLRQDOV�������VXPPHU�VWXGHQW�
LQWHUQV��D�QXUVH��VHFUHWDU\��DQG�D�6800(5#(&,6'�&RRUGLQDWRU����7KH�VWDII�DUH�VHOHFWHG�WKURXJK�DQ�HDUO\�VSULQJ�YHWWLQJ�DSSOLFDWLRQ�SURFHVV�
DQG�DVVLJQHG�VWXGHQW�SRSXODWLRQV�DOLJQHG�WR�WKHLU�FUHGHQWLDOV��VFKRRO�\HDU�DVVLJQPHQW�DQG�\HDUV�RI�H[SHULHQFH���,Q�DGGLWLRQ��WKH�LQVWUXFWLRQDO�
VWDII�XQGHU�WKH�VXSHUYLVLRQ�RI�WKH�6#(�&RRUGLQDWRU�DQG�GLVWULFW�OHYHO�6#(�'LUHFWRU�DUH�WDVNHG�ZLWK�FUHDWLQJ�DQG�HQVXULQJ�WKDW�6XSHUVWDU�
FDPSHUV�DUH�GHOLYHUHG�KLJK�\LHOGLQJ��ZHOO�URXQGHG�LQVWUXFWLRQ�WKDW�HQFRPSDVVHV�HQULFKHG��H[WHQGHG�OHDUQLQJ�RSSRUWXQLWLHV�RQ�DQG�RII�VLWH��DUW�
H[SORUDWLRQ�DQG�WKH�DELOLW\�IRU�WKHLU�VWXGHQWV�WR�VWUDWHJLFDOO\�UHFHLYH�VFDIIROGHG�UHLQIRUFHPHQW�RQ�SUHYLRXVO\�WDXJKW�VNLOOV�WKDW�WKH�GLVWULFW¶V�GDWD�
VKRZHG�DV�V\VWHPLF�GHILFLHQFLHV���([DPSOHV�LQFOXGH��EXW�QRW�OLPLWHG�WR�VRFLDO�HPRWLRQDO�GHYHORSPHQW���SKRQHPLF�DZDUHQHVV��IOXHQF\��
H[SRVLWRU\�ZULWLQJ��PDWK�IDFWV��PDWK�UHDVRQLQJ��DQG�UHDGLQJ�FRPSUHKHQVLRQ�

(DVW�&HQWUDO¶V�6#(&�OHDGHUV��ZLWK�$'6<¶V�WKLUG�SDUW\�SDUWQHUV�DQG�UHVRXUFHV��DQWLFLSDWHV�WR�PHUHO\�UHSOLFDWH�D�VLPLODU�YHUVLRQ�RI�6XSHUVWDU�
&DPS�DQG�KRVW�LW�VSHFLILFDOO\�IRU�7LHU���DQG�7LHU����ERWWRP�������VWXGHQWV�IURP��(&,6'¶V�WKUHH�ORZHVW�SHUIRUPLQJ�HOHPHQWDU\�VFKRROV��+DUPRQ\��
+LJKODQG�)RUHVW��DQG�3HFDQ�9DOOH\�(OHPHQWDU\����(DVW�&HQWUDO�ZLOO�HQVXUH�WKLV�QHZ�IXOO�GD\�����KUV���NLQGHUJDUWHQ�WR�ILIWK�JUDGH�SURJUDP�LV�
GHVLJQHG�WR�HIILFLHQWO\�DQG�HIIHFWLYHO\�SURYLGH�ZUDS�DURXQG�VHUYLFHV��&KLOG�1XWULWLRQ�	�7UDQVSRUWDWLRQ��IRU�DW�OHDVW���ZHHNV�����GD\V���PHHWV�WKH�
GDLO\�����PLQXWHV�RI�OLWHUDF\�DQG�PDWK�UHTXLUHPHQWV��IRVWHUV�DQ�HQULFKLQJ�HQYLURQPHQW��DQG�HQVXUHV�WKDW�HDFK�VWXGHQW�UHFHLYHV�WKHLU�FRUH�
LQVWUXFWLRQ�IURP�YHWWHG�(&,6'�WHDFKHUV�ZKR�DUH�DSSOLFDEO\�FHUWLILHG���SRVVHVV�WKH�H[SHULHQFH�RI�WHDFKLQJ�DW�WKHLU�JUDGH�OHYHO��DQG�GHHPHG�
KLJKO\�HIIHFWLYH�LQ�DFDGHPLFDOO\�JURZLQJ�VWXGHQWV��
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(DVW�&HQWUDO¶V�SDUWLFLSDWLRQ�LQ�WKH�9ROXQWDU\�6XPPHU�/HDUQLQJ�&RKRUW�ZLOO�DOORZ�IRU�LPSURYHPHQW�DQG�H[SDQVLRQ�RI�RXU�H[LVWLQJ�.��WK�*UDGH�
6XSHUVWDU�&DPS��DV�ZHOO�DV�RIIHU�DQ�HIIHFWLYH�ODXQFK�RI�WKH�VXPPHU�OHDUQLQJ�RSSRUWXQLWLHV�(DVW�&HQWUDO�,6'�SURYLGHV���7KURXJK�D�SDUWQHUVKLS�
ZLWK�7($�DQG�WKH�WKLUG�SDUW\�YHQGRUV��WKH�6WHHULQJ�&RPPLWWHH�ZLOO�EHJLQ�GHVLJQLQJ�WKH�6WUDWHJLF�3ODQ��3DUW���LQ�WKH�)DOO�RI��������%HJLQQLQJ�WKH�
SODQQLQJ�HDUO\�LQ�WKH�VFKRRO�\HDU�ZLOO�UHGXFH�ORJLVWLFDO�SUREOHPV�DQG�LQFUHDVH�LQVWUXFWLRQDO�WLPH�IRU�VWXGHQWV�GXULQJ�WKH�VXPPHU�ZHHNV���7KH�
VWHHULQJ�FRPPLWWHH�ZLOO�KDYH�VXIILFLHQW�UHSUHVHQWDWLRQ�RI�VWDII�UHVSRQVLEOH�IRU�RYHUVHHLQJ�WKH�YDULRXV�UHVSRQVLELOLWLHV�RI�WKH�SURJUDP�DQG�VLWH�
OHDGHUV�ZLOO�EH�LQFOXGHG�LQ�WKLV�SODQQLQJ���:RUNLQJ�ZLWK�H[WHUQDO�YHQGRUV�ZLOO�JLYH�RXU�FRPPLWWHH�D�GLIIHUHQW�SHUVSHFWLYH�RQ�WKH�DSSURDFK�ZH�
KDYH�WDNHQ�IRU�WKH�ODVW�IHZ�\HDUV�LQ�RIIHULQJ�VXPPHU�OHDUQLQJ�DQG�KHOS�LQFUHDVH�VWXGHQW�JURZWK�WKURXJK�D�IRFXVHG�SURJUDP��GHVLJQHG�WR�PHHW�
WKH�DFDGHPLF��VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�RXU�VWXGHQWV���7KH�DFFHVV�WR�KLJK�TXDOLW\��UHVHDUFK�EDVHG��FRPPHUFLDOO\�DYDLODEOH�FXUULFXOXP�ZLOO�
IUHH�XS�WHDFKHUV�IURP�KDYLQJ�WR�GHVLJQ�WKH�FXUULFXOXP�WR�IRFXV�RQ�GLIIHUHQWLDWLQJ�WKH�FRQWHQW�IRU�HDFK�VWXGHQW�DQG�WKH�GHOLYHULQJ�RI�WKH�IXQ��
HQJDJLQJ�FXUULFXOXP��

7KH�FXUUHQW�PRGHO�RI��6800(5#(&,6'¶V��.��WK�JUDGH�6XSHUVWDU�&DPS�ZDV�GHVLJQHG�ZLWK�(DVW�&HQWUDO�,6'��6XSHULQWHQGHQW�RI�6FKRROV��0U��
7RVFDQR¶V�YLVLRQ�LQ�PLQG���+LV�JRDOV�IRU�WKH�VXPPHU�SURJUDPV�LQFOXGHG�PD[LPL]LQJ�UHVRXUFHV��SURYLGLQJ�D�YDULHW\�RI�KLJKO\�HQJDJLQJ�VXPPHU�
OHDUQLQJ�RSSRUWXQLWLHV�DQG�UHPRYLQJ�EDUULHUV�IRU�DFFHVV�WR�WKH�SURJUDP���2XU�)HGHUDO�*UDQWV�'LUHFWRU�KDV�FRQVLVWHQWO\�FRRUGLQDWHG�ZLWK�RXU�
'LUHFWRUV�RI�%LOLQJXDO�(GXFDWLRQ�DQG�6SHFLDO�(GXFDWLRQ�DV�ZHOO�DV�&DPSXV�3ULQFLSDOV�DQG�3XSLO�6HUYLFH�'HSDUWPHQWV�WR�GHVLJQ�DQG�GHOLYHU�D�
FRPSUHKHQVLYH�SURJUDP�WKDW�PHHWV�WKH�QHHGV�RI�RXU�VWXGHQWV��SDUHQWV��VWDII��DQG�FRPPXQLW\�VKDUHKROGHUV���/HDGHUV�VHUYLQJ�LQ�(DVW�&HQWUDO¶V�
ZUDS�DURXQG�VHUYLFHV��VXFK�DV�OLEUDU\�VHUYLFHV��FKLOG�QXWULWLRQ�DQG�WUDQVSRUWDWLRQ��VKRZ�WKHLU�FRPPLWPHQW�WKURXJK�D�YDULHW\�RI�RXWUHDFK�HIIRUWV�
VXFK�DV�VXPPHU�ERRN�FKHFN�RXW��LQWHUDFWLYH�SHUIRUPDQFHV�ZLWK�IUHH�ERRN�JLYHDZD\V��IUHH�EUHDNIDVW�DQG�OXQFK�VHUYLFH�DV�ZHOO�DV�WUDQVSRUWDWLRQ�
WR�DQG�IURP�VXPPHU�SURJUDPV�DQG�HQULFKPHQW�H[FXUVLRQV�

&ROODERUDWLRQ�RI�DSSURYHG�IXQGLQJ�VWUHDPV�VXFK�DV�7LWOH�,��6WDWH�&RPSHQVDWRU\�(GXFDWLRQ��DQG�(DVW�&HQWUDO�)RXQGDWLRQ�*UDQW�IXQGV��KDYH�
FXUUHQWO\�SURYLGHG����GD\V�RI�VXPPHU�LQVWUXFWLRQ�WKDW�WKH�(DVW�&HQWUDO�FRPPXQLW\�KDV�EHFRPH�DFFXVWRPHG�WR�DQQXDOO\�KDYLQJ�WKH�RSSRUWXQLW\�
WR�SDUWLFLSDWH�LQ���(DVW�&HQWUDO¶V�$GPLQLVWUDWLYH�&RXQFLO�DQG�LW
V�6800(5#(&,6'�SURJUDP�GHVLUHV�WR�RIIHU�D�PRUH�ULJRURXV�SURJUDP�WKDW�ZLOO�
PHHW�WKH�VSHFLILF�DFDGHPLF�DQG�VRFLDO�HPRWLRQDO�QHHGV�RI�WKH�GLVWULFW¶V�PRVW�VWUXJJOLQJ�OHDUQHUV�WKURXJK�LQFUHDVHG�RSSRUWXQLWLHV�IRU�PRUH�
VWXGHQWV���
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+DUPRQ\�(OHPHQWDU\��+LJKODQG�)RUHVW�(OHPHQWDU\�DQG�3HFDQ�9DOOH\�FDPSXVHV��VHOHFWHG�WR�SDUWLFLSDWH�LQ�WKH�9ROXQWDU\�6XPPHU�/HDUQLQJ�
&RKRUW��H[SHULHQFH�VXPPHU�OHDUQLQJ�ORVV��FRQVLVWHQW�ZLWK�WKH�UHVHDUFK��DV�HYLGHQW�LQ�WKH�%HJLQQLQJ�RI�<HDU�UHVXOWV�RI�WKH�0$3�5HDGLQJ�DQG�
0DWK�6FUHHQHUV����:LWK�EHLQJ�LGHQWLILHG�DV�WKH�GLVWULFW¶V�WKUHH�KLJKHVW�HFRQRPLFDOO\�GLVDGYDQWDJHG�FDPSXVHV��+DUPRQ\������+LJKODQG�)RUHVW�
�����3HFDQ�9DOOH\�������WKH�OLNHOLKRRG�RI�WKLV�WUHQG�FRQWLQXLQJ�LV�DOPRVW�GHILQLWH�ZLWKRXW�LQWHUYHQWLRQ�RI�LQFUHDVHG�KLJK�TXDOLW\�DFDGHPLF�
RSSRUWXQLWLHV�GXULQJ�WLPHV�ZKHQ�VFKRRO�LV�QRW�LQ�VHVVLRQ���(DVW�&HQWUDO�&XUULFXOXP�	�,QVWUXFWLRQ�'HSDUWPHQW�DQG�FDPSXV�OHDGHUVKLS�WHDPV�
NQRZ�WKDW�DQ�DYHUDJH�VWXGHQW�PLJKW�ORVH�DQ�DYHUDJH�RI�RQH�PRQWK�LQ�WKHLU�OHDUQLQJ���2IIHULQJ�DGGLWLRQDO�LQVWUXFWLRQDO�GD\V�WR�RXU�ORZHVW�
SHUIRUPLQJ�VWXGHQWV�GXULQJ�WKH�VXPPHU�ZLOO�DGGUHVV�WKH�LQFUHDVHG�OLNHOLKRRG�RI�VXPPHU�OHDUQLQJ�ORVV�DQG�JLYH�VWXGHQWV�D�EHWWHU�FKDQFH�RI�
EHJLQQLQJ�WKH�VFKRRO�\HDU�FORVHU�WR�JUDGH�OHYHO�

$OO�WKUHH�RI�WKH�LGHQWLILHG�VFKRROV�H[SHULHQFH�VXPPHU�VOLGH�DV�LOOXVWUDWHG�LQ�WKH�GDWD�OLVWHG�EHORZ�

&DPSXV������+DUPRQ\�(OHPHQWDU\

����������������������7RWDO�&DPSXV�&KDQJH�RQ�0$3�*URZWK�(QJOLVK�IURP�6SULQJ�WR�)DOO��3HUFHQWLOH�5DQN�JDLQ�RU�ORVV�

��������������������������������������������0DWK�����

��������������������������������������������5HDGLQJ������

��������������������������������������������&RPELQHG������

7KH�����������VFKRRO�\HDU�ZDV�LQDXJXUDO�\HDU�IRU�+DUPRQ\�(OHPHQWDU\��+LJKODQG�)RUHVW�(OHPHQWDU\�DQG�3HFDQ�9DOOH\�(OHPHQWDU\�DV�SUH�
NLQGHUJDUWHQ�WR��WK�JUDGH�FDPSXVHV���3ULRU�WR�WKLV�\HDU���HDFK�FDPSXV�KDG�WKH�JUDGH�VSDQ�RI�NLQGHUJDUWHQ�WR��UG�JUDGH�DQG�KLVWRULFDOO\�
VWUXJJOLQJ�WR�PHHW�VWDWH�DQG�IHGHUDO�DFFRXQWDELOLW\�UHTXLUHPHQWV���,Q�IDFW��RQH�RU�PRUH�RI�WKHP�DW�D�WLPH�IRU�WKH�ODVW�WKUHH�\HDUV��KDYH�SXEOLFO\�
KHOG�WKH�FODVVLILFDWLRQ�DV�D�³,PSURYHPHQW�5HTXLUHG´�FDPSXV�DQG�EHHQ�UHTXLUHG�WR�VXEPLW�7DUJHWHG�,PSURYHPHQW�3ODQV�WR�WKH�7H[DV�(GXFDWLRQ�
$JHQF\��6FKRRO�,PSURYHPHQW�'LYLVLRQ��)XUWKHUPRUH�DOO�WKUHH�RI�WKHVH�FDPSXVHV�DUH�7LWOH�,��SDUW�$�VFKRROZLGH�VHUYHG�DQG�FDUU\�WKH�WKUHH�
KLJKHVW�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUFHQWDJHV�RI�WKH�HQWLUH�GLVWULFW�

�,Q�DQ�HIIRUW�WR�VXEVWDQWLDOO\�LQFUHDVH�VWXGHQW�DFKLHYHPHQW�DFURVV�WKH�GLVWULFW��DQG�PDNH�D�FRKHVLYH�HIIRUW�WRZDUGV�FKDQJLQJ�WKH�DFFRXQWDELOLW\�
WUDMHFWRU\�IRU�+DUPRQ\��+LJKODQG�)RUHVW��DQG�3HFDQ�9DOOH\��WKH�GLVWULFW¶V�$GPLQLVWUDWLYH�&RXQFLO��6800(5#(&,6'�SURJUDP�OHDGV��DQG�
FDPSXV�SULQFLSDOV�PDGH�WKH�FROOHFWLYH�GHFLVLRQ�WR�RIILFLDOO\�DSSO\�DV�D�GLVWULFW�WR�EH�FRQVLGHUHG�LQ�WKH�VHOHFWLRQ�SURFHVV�RI�EHFRPLQJ��$'6<¶V�
9ROXQWDU\�6XPPHU�/HDUQLQJ�$FDGHP\�&RKRUW�SDUWLFLSDQWV���$QG�VLQFH�(DVW�&HQWUDOµV�6800(5#(&,6'�OHDGHUV�KDYH�VLJQLILFDQW�H[SHULHQFH�
ZLWK�LPSOHPHQWLQJ�D�PRGHO�VLPLODU�WR�$'6<¶V��FKRUHRJUDSKLQJ�DQ�H[WHQGHG�YHUVLRQ�ZLWK�D�VWUDWHJLF�SODQQLQJ�WHDP�LQ�SODFH�DQG��WKLUG�SDUW\�
SDUWQHUV�DV�ZHOO�DV�UHVRXUFHV��IRU�HDFK�FDPSXV¶V��7LHU���DQG�7LHU����ERWWRP������VWXGHQWV�LV�GHILQLWHO\�ZRUWK�SXUVXLQJ�
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$Q�LGHDO�SURMHFW�PDQDJHU�LV�RQH�ZKR�LV�DEOH�WR�HIILFLHQWO\�DQG�HIIHFWLYHO\�PDQDJH�ODUJH�SURMHFWV��LQFOXGLQJ�VFKHGXOHV��WUDLQLQJ��EXGJHWV��SXEOLF�
UHODWLRQV��DQG�KXPDQ�UHVRXUFHV���$�SHUVRQ�ZLWK�SULRU�H[SHULHQFH�VXFFHVVIXOO\�OHDGLQJ�WKHVH�WKLQJV��LQFOXGLQJ�DQ\�VXPPHU�SURJUDPPLQJ�RQ�D�
FDPSXV�RU�ZLWKLQ�WKH�GLVWULFW��ZRXOG�EH�DQ�H[FHOOHQW�FDQGLGDWH��2XU�VHOHFWLRQ�IRU�SURMHFW�PDQDJHU�LV��0UV��,UPD�-HDQ�*DRQD��'LVWULFW�(DUO\�
&KLOGKRRG�&RRUGLQDWRU�DQG�&XUULFXOXP�6XSSRUW��ZKR�KDV�EHHQ�D�FDPSXV�DFDGHPLF�IDFLOLWDWRU��DVVLVWDQW�SULQFLSDO�DQG�SULQFLSDO�ZLWKLQ�(DVW�
&HQWUDO�,6'���0UV��*DRQD�KDV�VHUYHG�WKH�(DVW�&HQWUDO�FRPPXQLW\�IRU�RYHU�WZHQW\�\HDUV�DQG�LV�IDPLOLDU�ZLWK�WKH�GLVWULFW¶V�.LQGHU�WKURXJK��WK�
JUDGH�VXSSRUW�VHUYLFHV��EHOLHIV��YDOXHV��FRPPXQLW\�WUHQGV��DQG�KLVWRU\��7KXV��VKH�SRVVHVVHV�WKH�VNLOOV�DQG�WKH�YLVLRQDU\�FDSDFLW\�WR�PDQDJH�D�
SURMHFW�LPSOHPHQWDWLRQ�RI�WKLV�VSHFLILFLW\��VL]H�DQG�VFRSH���)XUWKHUPRUH��0UV��*DRQD�LV�DOUHDG\�DQ�HVWDEOLVKHG�WHDP�PHPEHU�RI�(DVW�&HQWUDO�
,6'�&XUULFXOXP�	�,QVWUXFWLRQ�'HSDUWPHQW�DQG�KDV�WKH�GLUHFW�UHVSRQVLELOLW\�RI�RYHUVHHLQJ�(DVW�&HQWUDO¶V�6800(5#(&,6'�SURJUDPPLQJ��
ZKLFK�PDNHV��0UV��*DRQD�WKH�H[FHSWLRQDO�FKRLFH�DV�LW
V�$GGLWLRQDO�'D\V�6FKRRO�<HDU¶V�9ROXQWDU\�6XPPHU�/HDUQLQJ�$FDGHP\�&RKRUW¶V�SURMHFW�
PDQDJHU�

&DPSXV������+LJKODQG�)RUHVW�(OHPHQWDU\

��������������������7RWDO�&DPSXV�&KDQJH�RQ�0$3�*URZWK�(QJOLVK�IURP�6SULQJ�WR�)DOO��3HUFHQWLOH�5DQN�JDLQ�RU�ORVV�

��������������������������������������������0DWK�������

��������������������������������������������5HDGLQJ�������

��������������������������������������������&RPELQHG������

&DPSXV������3HFDQ�9DOOH\�(OHPHQWDU\

��������������������7RWDO�&DPSXV�&KDQJH�RQ�0$3�*URZWK�(QJOLVK�IURP�6SULQJ�WR�)DOO��3HUFHQWLOH�5DQN�JDLQ�RU�ORVV�

��������������������������������������������0DWK�������

��������������������������������������������5HDGLQJ������

��������������������������������������������&RPELQHG������

5HVHDUFK�VKRZV�WKDW�WKH�LPSDFW�RI�WKLV�OHDUQLQJ�ORVV��FRPSRXQGHG�HDFK�\HDU��LV�GLUHFWO\�UHODWHG�WR�WKH�VWUXJJOH�RXU�VWXGHQWV�KDYH�RQ�WKH�VWDWH�
DVVHVVPHQWV�JLYHQ�GXULQJ�WKHLU�WKLUG�JUDGH�\HDU��HVSHFLDOO\�IRU�RXU�VWXGHQWV�LQ�WKH�ORZ�VRFLRHFRQRPLF�VXE�SRSXODWLRQ���
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(DVW�&HQWUDO�,6'
V�$'6<�3URJUDP�6WHHULQJ�&RPPLWWHH���7HDP�PHPEHUV�ZLOO�SXW�DVLGH�WKHLU�SUHFRQFHLYHG�QRWLRQV�DQG�DOOHJLDQFH�WR�WKHLU�
FXUUHQW�DVVLJQPHQWV�WR�FRPH�WRJHWKHU�IRU�WKH�EHWWHUPHQW�RI�WKH�RYHUDOO�SURMHFW��(DVW�&HQWUDO�,6'�ZLOO�UHTXLUH�WKH�LQYROYHPHQW�RI�FDPSXV�
DGPLQLVWUDWRUV�DQG�VWDII��GLVWULFW�VWDII�DQG�GLVWULFW�OHYHO�VSHFLDOLVWV�WR�GHYHORS�D�VXVWDLQDEOH�DQG�VFDODEOH�LPSOHPHQWDWLRQ�RI�WKH�9ROXQWDU\�
6XPPHU�/HDUQLQJ�&RKRUW��0HPEHUV�RI�(DVW�&HQWUDO�,6'
V�$'6<�WHDP�ZLOO�KDYH�WKH�DXWKRULW\�WR�DXWKRUL]H�FKDQJHV�WR�WKH�FXUUHQW�VXPPHU�
SURJUDPV�PRGHO��LQFOXGLQJ�GHVLJQHG�VXPPHU�FXUULFXOXP�RU�VHOHFWLRQ�RI�QHZ�FXUULFXOXP��VFRSH�DQG�VHTXHQFH��DV�ZHOO�DV�DQ\�RWKHU�FKDQJHV�
GHHPHG�QHFHVVDU\�WR�VXSSRUW�LQQRYDWLRQ�DQG�ULVN�WDNLQJ��(DVW�&HQWUDO�,6'�DOVR�DVVXUHV�WKDW�WKLV�VHOHFWHG�WHDP�DUH�YHVWHG�VKDUHKROGHUV��ZKR�
ZLOO�FRKHVLYHO\�ZRUN�DQG�VXSSRUW�EXLOGLQJ�WKH�UHODWLRQDO�FDSDFLW\�ZLWK�7($�DQG�VHOHFWHG�WKLUG�SDUW\�YHQGRUV�UHVRXUFHV�DV�ZHOO�DV�WLPHO\�PHHW�DOO�
VWDWXWRU\�UHJXODWLRQV�FRPSOLDQFH�PDQGDWHV��LQFOXGLQJ�GDWD�VXEPLVVLRQV�WKDW�FRPH�ZLWK�DFFHSWLQJ�WR�EH�D�$'6<�&RKRUW�DQG�HIIHFWLYHO\�
LPSOHPHQWLQJ�D�$'6<�9ROXQWDU\�6XPPHU�/HDUQLQJ�SURJUDP�

�������������������������������������������������������������������������������������������(DVW�&HQWUDO�,6'¶V�$'6<�7HDP

0HPEHU�������0UV��,UPD�-HDQ�*DRQD

����������������������7LWOH��&RRUGLQDWRU�RI�(DUO\�&KLOGKRRG�3URJUDPV�	�&XUULFXOXP�6XSSRUW

�����������������������([SHUWLVH���3UHYLRXV�H[SHULHQFH�DV�D�FDPSXV�SULQFLSDO��H[SHULHQFH�ZRUNLQJ�ZLWK�GLVWULFW�JUDQWV�DQG�IHGHUDO�EXGJHWV�DV�ZHOO�DV��
����������������������������������������VHUYLQJ�DV�D�FDPSXV�DFDGHPLF�IDFLOLWDWRU

(DVW�&HQWUDO
V�GHILQHG�$'6<�3URMHFW�0DQDJHU��0UV��,UPD�-HDQ�*DRQD��LV�DOUHDG\�GLUHFWO\�DIILOLDWHG�ZLWK�WKH�&XUULFXOXP�	�,QVWUXFWLRQ�'HSDUWPHQW�
DQG�UHSRUWV�GLUHFWO\�WR�WKH�([HFXWLYH�'LUHFWRU�RI�&XUULFXOXP�	�,QVWUXFWLRQ�DV�WKH�&RRUGLQDWRU�RI�(DUO\�&KLOGKRRG�DQG�&XUULFXOXP�6XSSRUW��+HU�
RIILFH�LV�DOVR�KRXVHG�ZLWK�WKH�PDMRULW\�RI�WKH�RWKHU�(DVW�&HQWUDO�,6'
V�&XUULFXOXP�	�,QVWUXFWLRQ�VWDII�DQG�KDV�SK\VLFDO�SUR[LPLW\��DV�QHHGHG��IRU�
DQ\�HVVHQWLDO�FURVV�GLYLVLRQ�VXSSRUW�DQG�WLPHO\�DFFHVV�WR�WKH�$FFRXQWDELOLW\�	�6FKRRO�7UDQVIRUPDWLRQ�'HSDUWPHQW��(OHPHQWDU\�,QVWUXFWLRQDO�
6SHFLDOLVWV��)HGHUDO�3URJUDPV�'HSDUWPHQW��DQG�WKH�6SHFLDO�(GXFDWLRQ�'HSDUWPHQW��,Q�DGGLWLRQ��WKH�&XUULFXOXP�	�,QVWUXFWLRQ�'HSDUWPHQW�KDV�
HVWDEOLVKHG�URXWLQH��ZHHNO\�PHHWLQJV�ZKHUH�DOO�LWV�VXE�GHSDUWPHQW�OHDGHUV�UHSRUW�RQ�WKH�VWDWH�RI�WKHLU�RIILFH
V�ZRUN�DQG�FROODERUDWH�RQ�DQ\�
FURVV�GHSDUWPHQWDO�SULRULWLHV��3URMHFW�0DQDJHU��0UV��*DRQD�ZLOO�EH�H[SHFWHG�WR�MRLQ�DQG�SDUWLFLSDWH�DFFRUGLQJO\��7R�SURYLGH�3URMHFW�0DQDJHU��
0UV��*DRQD��ZLWK�PRUH�VXSSRUW��GDWD�UHSRUWV��DQG�GHHSHU�OHYHO�RI�WKH�GLVWULFW�DQG�$'6<�FDPSXV�QHHGV��WKHUH�ZLOO�EH�SUH�VFKHGXOHG�ZHHNO\�
PHHWLQJV�ZLWK�WKH�([HFXWLYH�'LUHFWRU�RI�&XUULFXOXP�	�,QVWUXFWLRQ�DQG�WKH�&RRUGLQDWRU�RI�&XUULFXOXP�	�,QVWUXFWLRQ��,W�LV�DW�WKHVH�PHHWLQJV�ZKHUH�
LQGLYLGXDO�FDPSXV�QHHGV�DQG�VWXGHQW�SHUIRUPDQFH�SDWWHUQV�DUH�WR�EH�WUDQVSDUHQWO\�SURYLGHG�DV�D�PHDQV�WR�HQKDQFH�RU�SLYRW�SURJUDPPLQJ�
UHFRPPHQGDWLRQV��GHILQH�FXUULFXOXP�QHFHVVLWLHV��DQG�SODQ�DFFRUGLQJO\�WR�HQVXUH�D�VXFFHVVIXO�6XPPHU������LPSOHPHQWDWLRQ��$OO�SHUWLQHQW�
LQIRUPDWLRQ�ZLOO�EH�UHSRUWHG�WR�WKH�$'6<�6WHHULQJ�&RPPLWWHH�

)RU�IXUWKHU�FODULW\�UHJDUGLQJ�(DVW�&HQWUDO�VWDIILQJ�VWUXFWXUHV�DQG�UHVSRQVLELOLWLHV���6HH�DWWDFKHG�2UJDQL]DWLRQDO�&KDUW���
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0HPEHU��������0UV��0HUHGLWK�5RNDV

�����������������������7LWOH��'LUHFWRU�RI�)HGHUDO�3URJUDPV

������������������������([SHUWLVH��%HHQ�ZLWK�WKH�GLVWULFW�IRU����\HDUV�DQG��WKH�ODVW����RI�WKHP�DV�D�'LUHFWRU�ZKR�KDV�GHVLJQHG�DQG�FRRUGLQDWH�WKH
�����������������������������������������LPSOHPHQWDWLRQ�RI�D�VHYHUDO�GLVWULFWZLGH�V\VWHPV��LQFOXGLQJ�6800(5#(&,6'

0HPEHU��������0UV��$OHWKHD�0DVFK

�������������������������7LWOH��&RRUGLQDWRU�RI�6SHFLDO�(GXFDWLRQ

�������������������������([SHUWLVH��3UHYLRXV�H[SHULHQFH�DV�FDPSXV�6SHFLDO�(GXFDWLRQ�)DFLOLWDWRU�DQG�WHDFKHU���:RUNV�FORVHO\�ZLWK�FDPSXV�OHYHO�
�����������������������������������������DGPLQLVWUDWLRQ

0HPEHU�������0UV��-HQQLIHU�.DVSHU

�����������������������7LWOH��&RRUGLQDWRU�RI�&XUULFXOXP�	�,QVWUXFWLRQ

������������������������([SHUWLVH��([WHQVLYH�H[SHULHQFH�LQ�DOO�DUHDV�RI�FXUULFXOXP�DQG�LQVWUXFWLRQ����\HDUV�DV�GLVWULFW�FRRUGLQDWRU��ZRUNV�FORVHO\�ZLWK�
���������������������������������������GLVWULFW�OHYHO�FRQWHQW�LQVWUXFWLRQDO�VSHFLDOLVWV��SUHYLRXVO\�D�FDPSXV�DFDGHPLF�IDFLOLWDWRU�

0HPEHU�������0UV��'DUOD�&ODUN

������������������������7LWOH��&RRUGLQDWRU�RI�$VVHVVPHQW

������������������������([SHUWLVH��6HUYHG�LQ�SRVLWLRQ�IRU�RYHU�ILYH�\HDUV�DQG�KDV�EHHQ�VXFFHVVIXOO\�FRRUGLQDWLQJ�WKH�GLVWULFW¶V�VWDWH�DVVHVVPHQW�SURJUDP�
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BOARD OF TRUSTEES 

OFFICERS 

John Massengale, M.T. 

President 
Steve Bryant, M.T. 

Vice President 
Claudia Barrientos 

Secretary 

MEMBERS 

Dell Braziel 
Victor Garza 
James T. Mulkey 
Monique Presas 

SUPERINTENDENT 

Roland Toscano 

East Central Independent School District 
A tradition of quality education

April 15, 2020 

To Whom It May Concern: 

East Central Independent School District is applying for the Additional Days School 
Year Grant through the RFA process. Our purpose for applying for this grant is to 
positively address summer learning loss through the Voluntary Summer Learning 
route. 

As the superintendent of East Central ISO, I support the submission of application of 
this grant. 

Sincerely, 

Roland Toscano 

Superintendent of Schools 

- - ------

6634 New Sulphur Springs Road• San Antonio, TX 78263-2500 • Phone (210) 648-7861 • Fax (210) 648-0931 • www.ecisd.net 
Fax: Curriculum (210) 648-7046 • Personnel (210) 477-7880 • Student Services (210) 649-1729 • Business (210) 648-4723 

Purchasing (210) 648-0034 • Food Service (210) 648-2547 

All East Central Schools Are fully accredited by the Texas Education Agency 
An Equal Opportunity Employer 

Attachment III:  Letter of  Support - District
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Attachment IV:  Letters of Support - School Leadership
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Irma Jean Gaona 
14030 FM 775, Floresville, TX  Home: (210) 724-0451   Email:  irma.gaona@ecisd.net 

EXPERIENCE
East Central ISD 

6/2019-Present Early Childhood Coordinator and Curriculum Support, ECISD Central Office 
● Coordinate the Early Childhood Education program throughout the district
● Coordinate professional development for PK teachers and administrators
● Collaborate with the Executive Director of Curriculum and Instruction to administer the

PreK 4 SA grant budget and activities
● Collaborate with campus administrators to support the implementation of

district-approved PK curriculum
● Serve as a resource to campus personnel in all areas related to early childhood

curriculum and instruction and mentoring/induction
● Coordinate the district-wide Community Education Program, to include Summer@ECISD
● Oversee the instructional offerings at after-school elementary programs
● Oversee implementation of the district student growth measures guidelines and

procedures as part of the teacher evaluation process, as well as provide training and
support to campus staff as needed

● Oversee the district mentoring/induction and buddy program and budget

East Central ISD 
8/2015-5/2019 Principal, Highland Forest Elementary 

● Responsible and accountable for ensuring the fidelity of district curriculum programs and
initiatives

● Communicate and promote expectations to staff and students for high-level performance
● Ensure the effective and quick resolution of conflicts
● Foster collegiality and team building among staff members and encourage their active

participation in decision-making and in planning professional development activities
● Develop and set annual campus performance objectives, utilizing a campus planning

process and the site-based decision-making committee
● Interview, select, and orient new staff
● Observe employee performance, record observations, and conduct evaluation

conferences with staff
● Make recommendations to Superintendent on termination, suspension, or nonrenewal of

employees assigned
● Prepare and submit the school’s budgetary requests and monitors expenditures of funds
● Develop campus budgets based on documented program needs, estimated enrollment,

personnel and other fiscal needs. Keep programs within budget limits. Maintain fiscal
control and accurately report fiscal information

● Maintain all reports, records, and other documents required by district policy or by law.
● Demonstrate awareness of school and community needs and initiate activities to meet

those needs; articulate the school’s mission to the community and solicit its support in
realizing the mission; encourage community and parental involvement

East Central ISD 
5/2014-7/2015 Principal, East Central Development Center 

● See above

East Central ISD 
8/2012-5/2014 Assistant Principal, Pecan Valley Elementary 

● Assume responsibility for the well-being of the school in the absence of the principal

Attachment V:  Project Manager's Resume
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Attachment VI:  Letter of Support - Project Manager
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Attachment VII:  District Organizational Chart
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