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SAS # 2025-2026 Discipline and Behavior Supports Grant

NOGA ID

RFA # Page 1 of 10

Authorized by PPL 108-446, IDEA, as amended, Part B, Section 611. Sec. 611. (a). Authorizing legislation

Pre-award costs are not permitted for this grant program.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Discipline and Behavior Supports Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Discipline and
Behavior Supports Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

7. The applicant assures funds will be used as stipulated in this document and use of funds other than in the manner
authorized may be construed as misuse and may result in the reclamation of these funds.

11. IDEA-B discretionary funds must be used for activities that are directly related to the improvement of services to
students with disabilities, ages 3 through 21.

10. Products, materials, and outputs, etc. (hereafter called "products"), funded with IDEA-B funds and developed by the
grantee (or subcontractors, agents, or assignees under the direction of the grantee) are the property of TEA. Within an
agreed-upon timeframe after the development of such products, the grantee shall provide to TEA the native/source files
and all assets acquired with grant funds.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

8. The applicant will account for all funds separately and appropriately according to generally accepted accounting
principles, the Financial Accountability System Resource Guide, and the Program Guidelines.

9. All encumbrances shall occur on or between the beginning and ending dates of the grant. The grantee must liquidate
(record as an expenditure) all obligations (encumbrances) incurred between the beginning and ending dates of the grant.
The term obligation means the amounts of orders placed, contracts and subgrants awarded, goods and services received,
and similar transactions during a given period that will require payment by the grantee during the same or a future
period. Obligations representing orders placed are reflected in the accounting records as encumbrances. In no manner
shall encumbrances be considered or reflected as accounts payable or as expenditures. Obligations that are liquidated
and recognized as expenditures must meet principles in 2 CFR 200, Subpart E of EDGAR (as applicable) and program rules,
regulations, and guidelines contained elsewhere.
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Statutory/Program Assurances (Cont'd)
12. TEA maintains the right of final approval of all products before publication, dissemination, or presentation.  

14. The grantee may not reference or link to Common Core Standards or materials in any way on project websites or 
products. 

18. Any personnel, agencies, or organizations subcontracted by the applicant must have the appropriate licenses, 
credentials, and skills to perform the services required (19 TAC §89.1131).       

16. The grantee is responsible for obtaining, and submitting to TEA, the proper permissions using the appropriate TEA 
Release Form when recording or photographing individuals for use in project videos and images prior to use or 
dissemination. Additionally, the grantee shall submit to TEA all images used in products developed with grant funds.     

20. A non-Federal entity (i.e., grantee) may not earn or keep any profit resulting from Federal financial assistance (i.e., 
trainings developed and implemented from IDEA-B funds) per Code of Federal Regulations (CFR) §200.400. However, a 
nominal fee may be charged to recoup costs for materials, logistics, and travel. Costs for trainings should not be a barrier 
to a local education agency (LEA) participating in training and coaching. Please note that recoupment of costs are not 
eligible for expenses reflected in the budget submitted to TEA as part of the grant application.  

21. The applicant provides assurance that the required proof of nonprofit status will be submitted with the grant 
application as described in the General and Fiscal Guidelines, Fiscal-Related Documentation Required to Be on File 
section.  
22. Any personnel or consultant travel approved in this grant must be reimbursed according to the applicant’s written 
policies and procedures; however, reimbursement may not exceed State of Texas mileage allowance, General Services 
Administration (GSA) hotel rate, and per diem rate existing in the current Texas State Appropriations Act. 
23. Special education personnel in an educational related setting working with students will be certified, endorsed, or 
licensed in the area of assignment in accordance with provisions in 19 TAC Chapters 227-242, as appropriate, or their 
licensing agency. All special education teachers must meet the criteria for special education teachers in accordance with 
19 TAC Chapter 231.

25. This application and all related documents, evaluations, and reports will be available to parents/families and to the 
general public (34 CFR §§76.304 and 300.212).

24. The applicant will comply with all reporting requirements (34 Code of Federal Regulations [CFR] §300.645, Program 
Guidelines, Public Education Information Management System [PEIMS] Data Standards, and Education Department 
General Administrative Regulations [EDGAR], as applicable) in a timely manner.

27. The grantee will collaborate with TEA staff to provide any necessary documentation and related information to 
accomplish the goals of this project. This includes, at minimum, quarterly reports provided to TEA by the grantee that 
track progress on metrics and other data described in the approved required activities document.

13. The grantee may not promote commercial products on project websites or products without the express written 
consent of TEA.

15. The grantee is responsible for citing resources appropriately and ensuring proper permissions are obtained, if 
applicable, for the use of all published content, including but not limited to published research material and video 
recordings, used on project websites or products. 

17. All products intended for use with parents and families will be at a 6th-grade reading level or less and made available 
in English and Spanish.   

19. The percentage of staff salary funded by this grant program should directly correspond to the amount of time he or 
she works on grant projects and activities. For example, staff who are 100% funded by the 2025-2026 Discipline and 
Behavior Supports Grant will spend 100% of their time and effort on activities to implement the grant.

26. The applicant assures that funds expended for services, programs, and projects comply with EDGAR, as applicable, 
and 34 CFR Part 300.

28. The grantee will regularly submit their expenditures (monthly preferred, quarterly at minimum) to remain on-track for 
grant expenditures.
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Statutory/Program Assurances (Cont'd)
29. The grantee will participate in, at minimum, monthly calls with TEA staff to provide progress updates on activities.

30. All products created for public dissemination will comply with the current version of the TEA Brand Book, Style Guide, 
and copyright standards. Such products will carry the TEA logo in addition to the project logo (i.e., Texas SPED Support, 
SPEDTex, Legal Framework). Other project logos must be approved by TEA prior to use.
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how funds will be used with fidelity for activities in relation to the development of training and resources on topics 
outlined in the program purpose. 

Budget Narrative
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CDN Vendor ID Amendment #

Statutory/Program Requirements

1. Describe your knowledge and experience on the behavior topics identified in the program guidelines and outline your 
plan to address any gaps. Provide specific details on how you will support trainers and ensure fidelity of implementation for 
trainers and trainees, citing evidence of your previous success in training and coaching. 
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
2. Describe your experience with activities similar to the additional requirements of this grant, such as stakeholder 
engagement, technical assistance, collaboration with other organizations, resource development, data collection, analysis, 
and reporting. Include details on how you have successfully navigated emerging needs within the parameters of previous 
grants. 
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	Page2[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 
	TextField1[0]: minimum of five years of experience overseeing, teaching, and/or participating in the following: behavior programs in public schools; development and completion of FBAs, BIPs, PBIS interventions
	TextField1[1]: minimum of five years of experience overseeing, teaching, and/or participating in the following: behavior programs in public schools; development and completion of FBAs, BIPs, PBIS interventions
	TextField1[2]: minimum of five years of experience overseeing, teaching, and/or participating in the following: social/emotional/behavior programs in public schools; best practices in relationship-based, trauma-informed FBA/BIPs
	TextField1[3]: Students with disabilities—particularly those with extensive support needs—are disproportionately affected by exclusionary discipline practices. According to the Department of Education’s 2020-21 Civil Rights Data Collection Report (2023), students with disabilities represent approximately 14% of the total K-12 student enrollment but account for a disproportionately higher percentage of in-school suspensions (24%), out of school suspensions (29%), expulsions (21%), physical restraints (81%), seclusions (75%), mechanical restraints (32%), referrals to law enforcement (22%), subjected to school related arrests (22%)–at rates nearly doubled compared to peers without disabilities. Outcomes are worse for preschool children with disabilities who represented 24% of preschool enrollment; 34% received out-of-school suspensions, 62% were expelled. Outcomes are worse for preschool boys who represented 54% of students enrolled and received 81% of suspensions and 85% of expulsions. Children of color were twice as likely to receive suspensions or expulsions compared to other students. While educational service providers, including special education teachers, behavior interventionists, licensed specialists in school psychology (LSSPs) and school counselors, play critical roles in student social, communication, and behavioral support, their efforts are often siloed. There is an urgent need for unified interdisciplinary professional development for school personnel in PK-12 settings including special education (SPED) teachers, behavior interventionists, school counseling staff, and LSSPs to collaborate on Functional Behavior Assessments (FBAs), Behavior Intervention Plans (BIPs), and relationship-based, trauma-informed, person-centered supports. In addition, there is a need to develop state-level guidance and resources that promote legally sound and responsive alternatives to suspensions and placements in restrictive settings. Finally, there is a need to develop scalable, evidence-based interventions that are grounded in interdisciplinary teamwork, allowing educational teams to individualize target, prevent, and teach positive behavior alternatives to exclusionary discipline while maintaining safety and academic integrity assistance to address significant disproportionality in discipline practices. By providing targeted support and resources, Project Interdisciplinary Network for Supporting Positive Interventions & Responsive Education (INSPIRE) aims to help Local Education Agencies (LEAs) and Education Service Centers (ESCs) identify and address disparities in the education of students with disabilities. This includes implementing data-driven strategies to ensure discipline practices foster an educational environment that is responsive to the unique needs of all students. The overarching goal of Project INSPIRE addresses the purpose of the competition, to reduce exclusionary discipline measures and to promote successful outcomes for all students ensuring that stakeholders—including educational professionals, families, students, and community members—have a voice in the work overseen by this project supports outreach efforts. The grant aims to improve stakeholder practices and seeks to eliminate barriers LEAs and ESCs may face while designing and implementing effective behavior intervention systems by offering technical assistance and professional learning opportunities, including targeted follow-up support.
	TextField1[4]: Dr. Voggt; director; overall grant administration and implementation activities; oversee module development/refinement; evaluation; dissemination
	TextField1[5]: Dr. Backer; co-director; co-facilitator; module development/refinement, evaluation,  dissemination
	TextField1[6]: Dr. Robertson; internal budget and evaluation specialist; module development/refinement, evaluation, dissemination
	CheckBox-TopAlign[0]: 1
	CheckBox-TopAlign[1]: 1
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	VendorID[0]: 
	CDN[0]: 
	textfield[0]: Five overarching goals guide Project INSPIRE: 1) Build interdisciplinary capacity between educational stakeholders to collaboratively support students with intensive behavioral needs. 2) Design and deliver professional development and technical assistance addressing intensive interventions, fairness in discipline, and individualized practices aligned with IDEA. 3) Develop scalable and accessible resources and courses that local district staff and ESCs can implement statewide. 4) Reduce exclusionary discipline practices by promoting proactive, evidence-based, positive behavior interventions and supports (PBIS). 5) Improve behavioral, academic, and social-emotional outcomes for students with disabilities through individualized supports. We propose developing a set of interdisciplinary modules for SPED teachers, school counselors, LSSPs, and other stakeholders across grade levels focused on applied behavior analysis, collaborative FBA/BIP development and implementation of PBIS-based alternatives to exclusionary discipline. Training in intensive behavior interventions, collaborative planning across roles, and alternatives to exclusionary discipline, emphasizing legal and ethical considerations. To support implementation, we propose creating microcredentialing modules, webinars, an Interdisciplinary Behavior Support Toolkit, a resource library, featuring behavior planning templates, evaluation tools, data guides, and family communication resources supported with targeted PD, mentorship, and coaching. Pilot testing culminating in a Train-the-Trainer Institute with select district and local ESC representatives will inform revisions for state-wide adoption. This project addresses the urgent need for developing a scalable unified professional development for interdisciplinary stakeholders to collaborate on FBAs, BIPs, and person-centered supports, supported by state-level guidance promoting legally sound and PBIS alternatives to exclusionary practices, evidence-based interventions, and interdisciplinary teamwork.
	FirstBenchTxt[0]: INSPIRE is a one-year project designed to enhance professional development, build technical assistance and scalable resources to support students with intensive behavioral needs. The project emphasizes consistent interdisciplinary implementation of PBIS for all students, with a specific focus on students with disabilities in grades PK-12. Evaluation efforts will assess changes in practitioner practices, implementation fidelity, and student outcomes such as discipline, attendance, and engagement. Data will be collected through pre- and post-training assessments, fidelity measures, and district-level indicators related to behavior and academic outcomes. In the first quarter (months 1–3), the project team will conduct a statewide needs assessment, establish an interdisciplinary advisory group, develop initial training outlines, and identify pilot Education Service Centers (ESCs) and districts. Deliverables include a needs assessment report, documentation of stakeholder input, a draft curriculum map, and a plan for selecting implementation sites. During the second quarter (months 4–6), the team will create core training modules, the first version of the Interdisciplinary Behavior Support Toolkit, three rounds of pilot trainings will begin, a web-based platform will be launched, baseline data collection will begin, with progress reports updated quarterly thereafter, signed MOUs with pilot sites, and initial data and fiscal reports. In the third quarter (months 7–9), training materials will be refined based on feedback from the pilot cohorts. Online modules will go live, the toolkit will be disseminated statewide, and targeted technical assistance and webinars will be provided. Key deliverables will include toolkit dissemination reports, engagement metrics, and coaching logs. The final quarter (months 10–12) will focus on collecting outcome data and finalizing a sustainability plan. Case studies will be documented, all materials will be finalized and published, the project will conclude with a Train-the-Trainer Institute, and presentations at statewide events. A final evaluation and grant report will summarize the project's outcomes. The project will deliver five core training modules, a statewide toolkit, five webinars, public online resources, and train over 150 and district and ESC staff. Short-term outcomes include increased educator knowledge, collaboration, and resource adoption.
Within a year, expected impacts include reduced exclusionary discipline, more individualized and compliant BIPs, and the formation of integrated interdisciplinary support teams. Long-term goals include sustaining interdisciplinary collaboration, improving student outcomes, and expanding a Train-the-Trainer model led by ESCs. INSPIRE faculty will ensure that at least 90% of outputs meet deadlines with no more than four rounds of review and 80% of milestones are completed on time.

	Page4[0]: 
	CDN[0]: 
	VendorID[0]: 
	AmendmentNo[0]: 
	ProjEvalMod[0]: Project INSPIRE is a one-year initiative with a proposed budget of $999,865, focused on expanding statewide capacity to support educators working with students with disabilities who require intensive behavioral interventions. The project will develop and scale digital professional development modules, implement microcredentialing, and provide technical assistance rooted in evidence-based, interdisciplinary practices. Direct costs total $895,224, and indirect costs are calculated at $104,641 (8% of Modified Total Direct Costs), in line with federal, state, and institutional policy. Dr. Ashley Voggt, serving as Project Director at 12.5% FTE, will oversee project administration, module development, evaluation, dissemination, and microcredential coordination. Her salary is $11,529, with fringe benefits of $3,835. Dr. Adrienne Backer, Co-Coordinator, will contribute at 10% FTE, supporting module development and evaluation, with expertise in school counseling, trauma-informed and student-centered practices. Her salary is$9,031, with $3,032 in fringe. Dr. Phyllis Robertson, also Co-coordinator, will serve as internal budget expert and evaluation specialist at 5% FTE and support content design, evaluation, and budget oversight, with salary and fringe totaling $9,418. A Graduate Assistant (50% FTE for six months) will serve as administrative assistant and will assist with instructional design, learning platform coordination, data collection, and communication. Their salary is $14,400, with $3,828 in fringe. Only personnel are responsible for grant administration. Total personnel costs are $55,073, well under the 8% cap on administrative costs per TEA requirements. Travel expenses of $9,600 will support the PI and Co-PIs’ attendance at two state or local conferences. This includes mileage, lodging, per diem, and registration to support dissemination and professional learning aligned with project goals. The supplies budget totals $47,200, supporting the development of content-aligned materials, accessibility adaptations, and branding. Funds also support technology purchases for content production (laptops, audio-visual equipment), professional books, and limited printing costs. Other direct costs total $143,350, including $48,000 for quarterly outcome evaluations by an external evaluator. Three content experts will receive a combined $30,000 to help develop and review training materials. An IRIS Center consultant will advise on digital learning best practices for $4,000. A contracted instructional designer will create 5 learner-centered training modules for $30,000. A panel of BCBA-Ds will review technical content related to FBAs and BIPs for $4,000. Additional costs include a bi-annual advisory board meeting support ($1,000), conference fees ($1,350), and licenses for learning platforms, accessibility tools, and design software ($25,000). Scholar support is the largest cost category at $630,425, providing stipends and material allowances for participants across multiple piloting cohorts. In Quarter 2, 75 participants from partnering districts will pilot a five-module microcredential program, each receiving a $2,500 stipend and $300 for materials (totaling $210,000). In Quarters 3 and 4, two additional pilot cohorts (36 teachers each from West Oso ISD and Flour Bluff ISD) will receive the same supports, totaling $201,600. All participants will also receive stipends for attending a live three-day professional development conference delivered by content experts ($6,000). To foster sustainability, $73,500 is allocated for collaborative mentor stipends, supporting 147 participants in peer coaching that will build local capacity for continued implementation and will derive content for case studies for the resource library. Another $29,400 covers university application and registration fees ($200 per person) for all participants. The project culminates in a Train-the-Trainer Institute in Quarter 4, supporting 22 regional leaders (5 ESC staff and 17 district representatives recruited by previously participating in the pilot) through intensive training and certification. The institute budget of $109,925 covers participant stipends, trainer certification tests, LMS access, training materials, facilitation, travel, and venue costs. An additional $9,576 is budgeted for the graduate assistant’s tuition and fees. The Modified Total Direct Costs used to calculate indirect costs amount to $255,223, resulting in $104,641 in indirect costs. Combined with all direct cost categories, the total project budget equals $999,865. In sum, Project INSPIRE is a targeted, sustainable, and scalable approach to strengthening educator capacity in intensive behavioral support. By blending research-based training, coaching, and digital infrastructure, the project aligns all expenditures with clearly defined deliverables and a timeline for implementation, ultimately fostering statewide systems change through high-impact professional learning and ongoing coaching and mentorship. The grantee affirms that all funds will be used with fidelity to support the development of training and resources aligned with the program’s stated purpose and to address the urgent needs outlined above. The detailed budget reflects a comprehensive and strategic plan that accounts for all key program components, including personnel, materials, and ongoing support. The project will leverage existing resources and systems to maximize efficiency and sustainability. Additionally, cost considerations for potential contingencies have been incorporated to ensure responsible and adaptive use of funds throughout the grant period.


	Page5[0]: 
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	AmendmentNo[0]: 
	StatProgReq1Txt[0]: Project INSPIRE is led by a highly experienced team whose expertise aligns closely with the priorities outlined in the program guidelines. Dr. Ashley Voggt, the Project Director, will oversee the overall administration and implementation of the grant. She will lead the development and refinement of training modules, manage project evaluation and dissemination, and contribute specialized knowledge in positive behavior supports and function-based interventions for students with low-incidence disabilities. In addition, Dr. Voggt will coordinate the micro-credentialing framework, including course design, assessments, evaluation strategies, and impact analysis. Dr. Adrienne Backer, Co-Director, will play a central role in the design and implementation of the program. She will contribute substantively to training module development, evaluation, and dissemination, drawing from her expertise in school counseling, trauma-informed and student-centered practices, relationship-building, and family engagement. Co-Director Dr.
Phyllis Robertson will serve as an internal budget and evaluation specialist. She will support training development and implementation while providing content expertise in positive behavior supports and function-based practices for students with high-incidence disabilities and emergent bilinguals in special education. Dr. Robertson will also collaborate closely with the team on evaluation and dissemination activities. Collectively, the leadership team brings 50 years of experience in training and coaching in interdisciplinary, team-based, person-centered PBIS practices that integrate school counselors, licensed specialists in school psychology (LSSPs), and special educators. In our faculty positions at TAMU-CC, we each have experience in building, implementing, and evaluating programs delivered in face-to-face and hybrid modalities. The leadership team also has experience collaborating on grant activities. We are the directors of Future Leaders Implementing Collaborative Supports (Project FLICS #H325K210074), an Office of Special Education Programs 84.325K Professional Development grant awarded by the Department of Education in Fall 2021 at 1.03 million dollars to increase the number of highly qualified personnel fully credentialed to serve youth with extensive support needs (ESN). Now in year four, Project FLICS prepares master’s-level special educators also pursing educational diagnostician certification alongside school counselors by providing interdisciplinary coursework, group assignments, and shared clinical field experiences to support students with ESN and their families. Dr.
Robertson has over 25 years of grant experience and serves as a mentor to Dr. Voggt. To further enhance capacity and ensure the rigor and effectiveness of the training and resources, the project includes support for several external experts. An external evaluator will conduct quarterly, outcome-based reviews. Three content experts will assist with the development, evaluation, and review of training modules, toolkits, and webinars, particularly focusing on grades Pre-K-12 populations, students with disabilities, and interdisciplinary collaboration among special educators, behavior interventionists, LSSPs, and school counselors. The project also includes a consultation panel of board-certified behavior analysts (BCBA-Ds) who will review materials for technical accuracy related to FBAs and BIPs. A representative from the IRIS Center will advise on best practices for digital module design and delivery, while a professional instructional designer will apply evidence-based frameworks to create five engaging, learner-centered training modules. To support continuous improvement, pilot cohorts of experienced professionals—each with a minimum of five years in their respective disciplines—have been identified in partner districts. These participants will complete training modules and provide feedback to guide iterative project refinement. Participants are recruited strategically to represent a range of stakeholder perspectives across grade levels and areas of student support. TAMU-CC will contribute institutional supports to promote sustainability and scalability. These include the Digital Learning & Academic Innovations (DLAI) division, which advances online teaching and learning, and the Marketing and Communications (MARCOM) team, which provides strategic communications and outreach. Project INSPIRE’s iterative structure is designed to test and refine deliverables through three implementation cohorts across seven partner districts. The project offers participants funding and mentorship to support their completion of training while gathering practical insight to inform ongoing development. A local advisory board—including representatives from LEAs, school staff, students, families, and education service centers—will ensure individual community voices are integrated throughout the project, helping to identify and address emerging needs. To ensure high-fidelity implementation, Project INSPIRE will include a structured Train-the-Trainer Institute featuring guided practice, coaching, and certification aligned with core content. Trainers will be equipped with detailed facilitator guides, implementation checklists, and fidelity monitoring tools. Ongoing technical assistance, collaborative peer learning opportunities, mentorship and coaching, and data-driven review sessions will further ensure consistent, high-quality delivery across all implementation sites for all activities.
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	StatProgReq3Txt[0]: Project INSPIRE team has a strong track record of engaging university, district, and community stakeholders, providing technical assistance, and fostering collaboration across organizations to support effective and equitable implementation of grant-funded initiatives. In previous projects, we have worked closely with educators, administrators, ESC personnel, families, and community partners to co-develop resources and inform
decision-making. Stakeholder engagement begins with comprehensive needs assessments and continues through advisory groups, feedback loops, and iterative resource design to ensure materials are relevant, comprehensive, and grounded in real-world practice. We have successfully delivered technical assistance through a combination of live coaching, asynchronous learning platforms, and targeted consultation with partnering districts also supporting this current grant effort—tailoring support to the varying capacities of districts and stakeholders. Collaboration with institutions such as regional service centers, advocacy organizations, and content experts has been central to our work in previous OSEP grants. These partnerships have been used to implement professional development and coaching. This grant would enable the co-creation of toolkits, training modules, and implementation guides scaled across schools and districts across the state. Our data collection and reporting systems are built on structured logic models and evaluation frameworks. We use mixed-methods approaches—quantitative data from surveys, usage metrics, and outcome indicators, combined with qualitative data from interviews and focus groups—to monitor impact and adapt our programs as needed. We have received positive feedback on all annual reports with award continuations on all previous projects. In addition, data at the program level is examined frequently and changes to programs are integrated. This has enabled us to stay responsive to emerging needs, such as integrating
trauma-informed practices during the COVID-19 pandemic or pivoting to virtual formats when in-person training was not feasible. By staying anchored in evidence-based frameworks while maintaining flexibility, we have ensured that projects and programs remain impactful, accessible, and sustainable within grant parameters. To address the 30 assurances listed on page 2, the applicant assures that all funds awarded through the 2025–2026 Discipline and Behavior Supports Grant will supplement, not supplant, existing state-mandated activities, State Board of Education rules, or services previously funded with state or local dollars. No reduction in other funding will result from receiving these funds, and all services supported by this grant will be supplementary. All grant-funded activities, expenditures, and products will align with TEA statutory, programmatic, and performance requirements. The applicant will follow the Program Guidelines, meet all performance measures, and submit requested data for evaluation and monitoring. To ensure financial integrity, the applicant will separately track all grant funds, follow accepted accounting principles, and ensure that all costs are allowable under EDGAR (2 CFR 200, Subpart E). Expenditures will occur within the grant period, with obligations recorded and liquidated according to applicable regulations. Misused funds may be subject to repayment. Monthly or quarterly expenditure reports will be submitted to TEA. Products developed with IDEA-B funds will remain the property of TEA. Source files and assets will be submitted in a timely manner. All products must meet TEA approval before dissemination and comply with the TEA Brand Book, Style Guide, and accessibility standards (WCAG 2.0 AA, Section 508, and 1 TAC 206/213). Materials for families will be written at or below a 6th-grade reading level and available in English and Spanish. All content will include proper citations and copyright permissions. The applicant will submit signed TEA release forms for individuals featured in grant-related materials and ensure no commercial products, Common Core references, or unapproved logos appear. All products will include the TEA logo and approved project branding. Personnel funded through the grant will hold required credentials, and salary allocations will reflect actual time worked on grant activities. Travel will follow written policies and will not exceed state-established rates. Any electronic information resources will meet state and federal accessibility requirements. All data and documents submitted will comply with FERPA and privacy protections; no protected student information is included in this application. The grantee will collaborate with TEA through monthly calls and quarterly reports and will engage a local advisory board representing LEAs, staff, families, students, and ESCs to guide implementation. The grantee will also ensure reports and documents are publicly accessible. Finally, all personnel are university, district or state employees, thus affirming compliance with nonprofit verification, fingerprinting requirements (TEC §22.0834), and federal restrictions on profit from grant-funded activities. Nominal fees may be charged to recoup logistical costs, but training and coaching will remain accessible to all LEAs.
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