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SAS # 701A-26 2025-2026 Effective Advising Framework Planning Grant

NOGA ID

701-25-123RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Pre-Award Costs Are Not Permitted

Excel workbook with the grant's budget schedules  
Attachment 1:  2025-2026 Effective Advising Framework Planning Grant Program Agreement 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus UEI
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2025-2026 Effective Advising Framework Planning Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Effective 
Advising Framework Planning Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant. . 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program
a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program will support individual planning in the context 
of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or promote careers pathways aligned 
to high-skill, high-wage careers or industries. 
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Amendment #Vendor IDCDN

1.  Project Leadership: a)  EAF Coach - Who will serve as the EAF Coach(es)? What are this person's qualifications and what is your reason for selecting them as the EAF 
Coach? What percentage of time will the EAF Coach(es) be allocated to this project? Include any other roles the EAF Coach holds and the percentage of time they are 
allocated to other projects, not to exceed 100%. If selecting more than one EAF Coach, indicate which district(s) each coach will be responsible for supporting for the 
duration of the grant cycle. b)  EAF Coach Strategy - What is the training and communication strategy the EAF Coach(es) will use to ensure participating districts fulfill their 
commitments to the deliverables of this project? How will the EAF Coach(es) monitor progress toward completion of district deliverables? How will an EAF Coach intervene, 
if necessary, with districts who are not meeting expectations?  c) ESC Strategy - How will the ESC ensure the EAF Coach(es) have the necessary time and resources to 
successfully complete all grant requirements? How will the ESC monitor the performance of the EAF Coach(es) and track progress toward grant deliverables? What protocol 
will be followed if the ESC recognizes the EAF Coach is at risk or if they are notified by TEA that an EAF Coach is at-risk? What steps will be taken if the ESC does not retain the 
selected EAF Coach(es) for the entirety of the grant? How will the ESC ensure the grant project is integrated with other internal efforts? 
 
 

Qualifications and Experience of Key Personnel
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CDN Vendor ID Amendment #

3.  District Leadership:  a)  Outline the process the ESC undertook to select the partner school district(s). Explain the reasoning behind your selection, considering key 
elements such as current initiatives, participation in other projects, district and/or campus level leadership, etc., that informed the selection. b)  Explain EAF Project Lead 
selection. Who is the identified EAF Project Lead at each partner district and what are their qualifications to serve as EAF Project Lead? How will the district ensure this 
person has the necessary time and resources to successfully complete grant deliverables?  c)  Explain in detail how the district(s) you have selected meet the CTE defined 
criteria listed in the Eligible Applications section of these Program Guidelines. Include information for the criterion met by the individual districts.  
 

Qualifications and Experience of Key Personnel, cont'd.
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CDN Vendor ID Amendment #

Goals Objectives and Strategies
Provide an overview of the program to be implemented with grant funds. Describe the major goals/objectives of the proposed program.  What activities/strategies will be 

implemented to meet those goals/objectives?  

Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the 

tools and data used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures
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Describe how the proposed budget will meet the needs and goals of the proposed program. Include justification for the specific funding allocations in the proposed budget 

and provide detail on stipends and hours expected for services rendered.

Budget Justification

Amendment #Vendor IDCDN
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	Page2[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 1751281256
	CDN[0]: 092950
	TextField1[0]: a) The Region ESC personnel will implement the Effective Advising Planning Grant by working with three identified LEAs to create advisory committees, agendas, and coaching plans to expand on the Comprehensive Counseling Program for partnering LEAs. Region 7 has spent several years supporting LEAs in aligning programs in conjunction with school administrators and CTE leads in many districts. In fulfilling the requirement of the grant, the ESC will support school counselors in creating a framework for effective advising. Region 7 will also support counselors in services and resources.
b) The designated EAF coaches will support partner LEAs to develop a comprehensive counseling program to support high school graduates in developing and choosing their graduation plans with an emphasis on CTE pathways. The ESC and the steering committee from each district will meet regularly to ensure a model is established that will prove seamless for high school students. Using software tracking devices and support from the EAF checklist, each district will provide guidance to help students realize their postsecondary goals. Students will have the necessary tools to promote ownership for their decisions. Tools can and will include career interest surveys, labor market data, and aligned career pathways from early middle school through college. Districts will also implement career decision opportunities into the elementary campuses.
c) A hallmark of Region 7 CTE department is alignment of pathways related to labor market data. The ESC coaches will support the district in aligning their pathways, identifying gaps, analyze current advising plans and monitoring progress of all students. ESC personnel have developed relationships with many industry partners including Eastman Chemical, Christus hospitals, Komatsu, Trane and other industries that have teamed to provide Work Based Learning experiences for students. The development of a comprehensive school counseling program will leverage already existing industry partners. As industry partners, LEA steering committees, and the ESC EAF coaches collaborate, they will create opportunities for students to experience real world scenarios in the work community. As the coaches and the steering committee meet together and learn from partnership, it will allow the LEAs to improve their roles in guidance and support for students in their postsecondary goals.


	Page3[0]: 
	AmendmentNo[0]: 
	VendorID[0]: 1751281256
	CDN[0]: 092950
	TextField1[0]: 1. Region 7 has selected Carrie Chandler who currently serves as a CTE specialist to be one of the EAF coaches. She is certified in Educational Leadership with 8 years of administrative experience and 4 years as an ESC CTE Specialist. She has extensive experience in state accountability, college and career advisement, and post-secondary success. She has served as a state-wide trainer for Career and Technical Association of Texas program management, as well as trainer of trainers for all ESCs across Texas. Her knowledge of the link between effective advising and coaching for student success is paramount to our future workforce. This Region 7 EAF coach works across departments at the ESC to ensure all stakeholders are a part of the planning and implementation for student inclusion in the planning of their academic path. Carrie excels at leading projects, including appropriate use of funds for grant allocations, communication, and detailed documentation to achieve the goal of the project. She has developed strong relationships with our districts, earning their trust to partner on a new initiative such as the EAF grant. 15% of Carrie's time will be dedicated to Coaching Frankston ISD and Martins Mill ISD.
Region 7 has also selected Conny Garcia who currently serves as a CTE specialist to be an EAF Coach. As a statewide trainer with the Career and Technical Association of Texas and other ESCs in Texas for CTE/CCMR funding, accountability, leadership development, and student success, Conny is dedicated to advancing CTE and CCMR initiatives and fostering school partnerships. She has served as a district administrator and CTE coordinator. Her extensive experience make her well- suited to support all districts within Region 7 for the grant cycle. Conny is well-versed in compliance with Perkins V, CTE, and CCMR. She recognizes the opportunities CTE provides for students to be prepared for the workforce by completing programs of study, earning industry-based certifications for high-wage and high-demand jobs, and connecting students to the workforce. The EAF grant aligns with Conny’s training and knowledge of the Texas Education Code (TEC) §33.005, HB 18, and SB 179. 10% of Conny's time will be offered as an EAF coach to Gladewater ISD which will include three of the four indicators from the Texas Model for Comprehensive School Counseling: guidance curriculum, individual student planning, system support, and extensive CTE/CCMR knowledge.
2) Region 7 will use the coaching model to provide deliverables to the districts. Our districts are in contact with us via texts, emails and professional development opportunities. Our coaches will also be available for site visits. The coaches will provide explanations of the deliverables and objectives of the project. Each coach will meet with each district on site to set up initial expectations and training to the steering committees. Weekly communication will be provided via zoom to discuss progress, to answer questions and to determine if follow up training or coaching is needed. The EAF coaches have a quarterly newsletter that has links to opportunities and suggested best practices. Site visits will also include a review of current practices along with guidance to identify areas of improvement. Regular communication with the identified districts will inform the coaches of needed additional support.  Use of the software provided will allow the coaches to guide the district in providing support to students that is timely and pertinent. If it is determined that districts are not meeting expectations, the EAF coaches will intervene to help guide and support the committee in meeting expectations.
3) The ESC will ensure that coaches have the necessary time and resources to fulfill grant requirements. Time accounting will attest to time spent on the grant. Resources necessary will be Pathways and Choices 360 software for tracking and career exploration. In addition, funds will be set aside for general supplies and materials. The EAF coaches are under the supervision of the CTE coordinator. The CTE coordinator will meet with the EAF coaches on a regular basis to ensure both quality and continuity of the grant provisions. If communication from TEA suggests that a coach is at risk, the issue will be addressed in a timely and professional manner. Two other potential coaches are on standby in the event that the ESC loses an EAF coach mid-year. The potential replacements will be part of updates of the EAF coaches progress, since the potential replacements are counselor specialist they will be a part of integration of internal efforts.


	Page4[0]: 
	CDN[0]: 092950
	VendorID[0]: 1751281256
	AmendmentNo[0]: 
	ProjEvalMod[0]: 1) We reviewed the list of our districts and their data for high enrollment and high percentage of concentrators and completers. Of those districts that met those criteria, we then determined which districts would have the support of their administrators for the EAF coaches to work with selected staff. We selected one large district and two  small districts from our area. Gladewater ISD is a 4A district that has been working diligently to expand and improve their CTE programs the past few years.  They are committed to providing students with the skills and knowledge for post-secondary success. The other school we selected was Frankston ISD, which is a 3A rural high school. Like Gladewater they have worked very hard to align their programs of study for completers and offer programs that are in alignment with the labor market data. Frankston has partnered with us on increasing marketing, promoting, and compliance of CTE programs of study. They are willing to accept our help to continue the growth and success of their programs for students.  The third district is Martins Mill ISD.  Martins Mill has done a fantastic job aligning programs and offering Industry Based certifications.  
2) To ensure that we meet the grant eligibility criteria we selected schools that were in a rural area, with high enrollment in concentrators and completers (200 or more students) and a high percentage of students for concentrators and completers (25% or more). Gladewater ISD has 307 high school students identified as concentrators/completers out of a total enrollment of 520.  This puts the district at an 59% threshold for concentrators and completers, which meets the criteria of 25% or more. Our second district selected was Frankston ISD. Frankston has a total high school enrollment of 276 of which 203 students are concentrators and/or completers. This puts their district at 73.6% of students categorized as concentrators or completers.  The third district is Martins Mill ISD with 148 students of which 116 are completers for 81.7%. 
3) Our districts have selected members of their current staff that have experience in effective advising, counseling, and CCMR background. These staff members will serve as the project leads and select specific staff to serve on their steering committees that comprise a diverse group of personnel from K-12. Members will include campus administrators, counselors, district leadership, advanced academics, CTE advisors, and teacher leads.


	Page5[0]: 
	CDN[0]: 092950
	VendorID[0]: 1751281256
	AmendmentNo[0]: 
	StatProgReq1Txt[0]: The specific purpose of this grant project is to support the identification and training of new EAF Coaches. Region 7 will identify two EAF Coaches who will be trained to support districts through the assessment of current advising practices and the development of a strategic plan for individual student planning aligned to the levers, essential actions, and key practices of the EAF. The ESC EAF coaches will guide the Steering Committee to collect evidence and data, determine goals, and strategically plan for implementation and monitoring of an individual student planning system aligned to the EAF.
The EAF Coaches will support and guide the Project Lead through the strategic planning process. The Project Lead will direct the convening and coordination of a Steering Committee, which represents elementary and secondary levels.
The strategic planning process will include the identification of key transitional milestones and K-12 grade level expectations for all students in the areas of academic development, career development, personal and social development, and financial literacy. In addition, the steering committee will strategically identify the staff, training, and resources needed to implement the individual planning system with fidelity

	StatProgReq1Txt[1]: The EAF coaches will guide the District Steering Committee to collaborate in developing:
1. A strategic plan, which consists of, but is not limited to, grade level expectations of all students, career development, personal and social development, and financial literacy.
2. A diagnostic tool to assess current advising practices and reflect on postsecondary readiness data to better understand students’ experiences with postsecondary advising. (October – December)
3. A Grade-level Expectations Guide that reflects an effective advising system for the district/campus that is responsive to the diagnostic, with a clear vision, long-term goals, and student-centered K-12 grade-level expectations. (January – February)
4. A Gap Analysis Tool that will reflect four effective advising priorities to implement in the following school year and develop a strategy aligned to EAF to meet student outcome goals. (March-May)
Tools used will be data tracking software that tracks courses in programs of study, industry-based certifications, transcript completion, and TSIA 2.0 involvement. Districts will also use program-aligned course selection catalogs specific to CTE programs, 8th grade utilized high school graduation plans, and interest surveys. The districts will also incorporate software that allows for career exploration, portfolio building, and resume creation. Data was found in the district Summary of Finances, TAPR report, and accountability reports to build a picture of CTE enrollment and involvement along with identifying unused revenue streams. The ESC recognizes the need to bring all pieces of advisement under one umbrella to allow students to choose intelligently, with a comprehensive understanding of all opportunities.


	#subform[6]: 
	StatProgReq1Txt[0]: The ESC will be asking for $75,000
Payroll costs: The ESC intends to appoint two coaches with the requisite background to support the three chosen LEAs. Each coach will have payroll cost to account for 10% to 15% of their salary. The EAF supervisor will account for a 5% salary. Total payroll costs will be $36,112
The ESC will leverage existing software contracts, it can add the three LEAs for less than $5,000. The tracking software can track all data from transcripts to CTE pathways. The software will allow each LEA to track Industry Based Certifications, concentrator and completer status and indicator points in accountability. This software along with an already provided software for career explorations, resume writing and portfolios will allow districts to meaningfully guide students in their goals.
An additional $22,400 will be set aside for stipends for steering committee members, which include $8,000 for Martins Mill ISD and Gladewater ISD and $6,400 for Frankston ISD.  Guidance for stipends were determined by district leadership input.   Stipends will be distributed upon conclusion of all tasks. Supplies and materials will be assigned $1,410. Travel for training, professional development and on-site visits will be $4,809. The indirect cost rate is 5% or $3,572.
Adjustments will be made based on monthly review of costs and expenses, and discussions during ongoing check-in meetings with TEA staff. LEA feedback and identified needs may also drive adjustments.
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