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2025-2026 Effective Advising Framework Planning Grant

Informal Discretionary Grant (IDC) Application Due 11:59 p.m. CT, June 17, 2023

This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, June 17, 2025.

Application stamp-in date and time

Grant period from September 1, 2025 - August 31, 2026

Pre-award costs permitted from Pre-Award Costs Are Not Permitted

Required Attachments (linked along with this form on the TEA Grants Opportunities page)

Excel workbook with the grant's budget schedules

Attachment 1: 2025-2026 Effective Advising Framework Planning Grant Program Agreement

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Applicant Information

Organization ESC Region 12 CDN 161950 Campus ESC 12 UEI SMSPNHMNG2G6

Address 2101 W. Loop 340 City Waco ZIP 76712 Vendor ID 1741586927

Primary Contact Carie Downes Email cdownes@esc12.net Phone 2542971252

Secondary Contact Becky Lane Email becky.lane@esc12.net

Certification and Incorporation

Phone 2542971137

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a

binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and

compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Authorized Official Name Tammy Becker

Email tbecker@esc12.net

Signature Tammy Becker

RFA# 701-25-123 SAS #701A-26

Debarment and Suspension Certification

Lobbying Certification

Title Deputy Executive Director

Phone 254-297-1240

Date 06/06/2025
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CDN 161950 Vendor ID 1741586927

Shared Services Arrangements

Shared services arrangements (SSAs) are NOT permitted for this grant..

Amendment #

Statutory/Program Assurances

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds.The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or

activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Effective Advising Framework Planning Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Effective

Advising Framework Planning Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

RFA # 701-25-123 SAS #701A-26
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CDN 161950 Vendor ID 1741586927

Summary of Program

Amendment #

a) Provide an overview of the program to be implemented with grant funds. b) Describe how this program willsupport individual planning in the context

of comprehensive school counseling. c) Describe how this program will foster innovation in CTE programming and/or promote careers pathways aligned
to high-skill, high-wage careers or industries.

a. Program Overview:

ESC Region 12 will implement the Effective Advising Planning Grant in collaboration with a designated LEA.This initiative will establish

a steering committee, develop a structured implementation agenda, and create customized coaching plans to enhance the LEA's

Comprehensive School Counseling Program. Building on a strong foundation of collaboration among school administrators, CTE

leaders, and counselors, this program will leverage existing relationships and support systems to advance strategic counseling and

advising practices.

b. Support for Individual Planning:

Through the pilot, a designated ESC Region 12 coach will guide the LEA in developing a robust, student-centered counseling program

that supports individual graduation planning with an emphasis on CTE pathways. The ESC, steering committee, and LEA will engage in

regular planning sessions to co-develop and refine a model that ensures personalized academic and career advising. Ongoing

professional development will build capacity among school leaders and counselors to support data-informed decision-making and
student planning aligned to future goals.
c. Innovation in CTE and Career Pathways:

A central focus of the pilot is to foster innovation in CTE programming by aligning pathways with regional labor market needs and

high-wage, high-demand careers. The ESC coach will work with district leadership to review and enhance programs of study, identify
gaps, and ensure alignment with TEA-approved frameworks and labor market data. This includes strengthening advising structures to
provide individualized support, improving course sequencing and credential attainment, and monitoring college, career,and military
readiness (CCMR) indicators. Region 12 will also deepen its partnerships with industry, workforce boards, and post-secondary

institutions to expand access to dual credit, certifications, and work-based learning. The program aims to build a sustainable framework

that embeds CTE and advising supports into a cohesive system that prepares students for success beyond high school.
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