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CDN 080901 Vendor lD 1 7560021 1 0 Amendment #

Shared services arrangements (SSAs) are NOT permitted for thís grant. .

The following assurances apply to this program. ln order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
fi 1 . The applícant provides assurance that program funds will supplement (increase the level of service), and not supplant

(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applÍcant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and wíll not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

[ 2. The appf icant provides assurance that the application does not contain any information that would be protected by the
Family Educationaf Rights and Privacy Act (FERPA) from general release to the public.

fi 3. The applicant provides assurance to adhere to allthe Statutory and TEA Program requirements as noted in the
2025-2026 Effective Advising Framework District Planning Grant Program Guídelines.

XJ a. The applícant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Effective
Advising Framework District Planning Grant Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

fi 5. The applicant assures that any Electroníc lnformation Resources (ElR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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CDN Vendor lD Amendment #

'1. How this program will support individual student planning in the context of comprehensive school counseling, and 2. How this program will foster innovation in CTE

programming and/or promote career pathways aligned to high-skill, high-wage careers or industries.

080901 1 7560021 1 0

1. This program will help MVISD to incoporate our Comprehensive School Counseling Program mission to empower every

student to become resilient and successful with their postsecondary plans by exposing them to a variety of careers,

postsecondary planning options, job skills, and financial literacy and aid tools. We will work with students to help them complete
programs of Study as ou¡ined by the Texas Education Agency and to complete lndustry Based Certifications. We will continue

to work to vertically align our career development expectations, academic development expectations, personal and social

development expectations, and financial literacy and aid expectations in grades K-12. Schoolcounselors will continue to meet

with students to help them create personal graduation plans that meet their program of study requirements and lead to an

industry based certification. School counselors will meet with and review personal graduation plans annually with students.

2. Through this program we will work with external partners and continue to introduce our students through practicums and

career exploration to high-skill jobs and high wage-careers. We have close working relationships with Texas Workforce

Solutions and Northeast Texas Community College that will allow us to keep current on the high-skill and high-wage jobs ¡n our

community and surrounding areas. Our implementation of the programs of study exploration curriculum prior to Bth grade will

help aid in the preparation of personal graduation plans aligned to the students'interests and program of study completion. Our

resume writing and mock interview workshops will equip our students with skills that they can use as they prepare to enter the

workforce. Our continued use of the Dave Ramsey financial literacy curriculum and our scholarship workshop hosted by the

Scholarship Lady of Central Texas will provide students with the knowledge and tools that they need to fund their

postsecondary plans. We willtrack our lndustry Based Certification completion using Pathways and Ascender to help the

district monitor our CTE Completers and IBC earnings. We will culminate our year with our 3rd Annual CCMR Expo which will

help expose our students to a variety of careers, trade schools, and colleges/universities.
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and what is the ESC fee for the contracted support?
suppo

2. EAF Project Lead - Who is the EAF Project Lead and what are their qualifications? What percentage of their time is allocated to this project? How will the district ensure
the EAF Project Lead has the appropriate time and capacity to lead this project? How will the district ensure the steering committee provides the necessary support to the
EAF Project Lead? lnclude the stipend amounts allocated for the Project Lead and each steering committee member. ftotal stipend amounts for Project Lead and steering
committee members are not to exceed 200lo of the total grant budget.)

3. District Commitment - Outline the district's comm¡tment to this project. Reference the District Commitments from Lever I and Lever 3 of the EAF in your response.
Describe district leadership's involvement in the EAF grant from the 2024-2025 school year and the evidence of support shown for this initiative- ln addition, how will the
district communicate th¡s in¡tiative to necessary stakeholders in this grant project to ensure buy-in and foster an internal culture of advising?

4. Steering Committee - Who are the steering comm¡ttee members and how do they meet the required criteria outlined in the Program Elements below? How will the
districtensurethesteeringcommitteeprovidesthenecessarysupporttotheEAFProjectLead? lncludethestipendamountsallocatedfortheEAFprojectLeadandeach
steering committee member. fiotal stipend amounts for the EAF Project Lead and steering committee members are not to exceed 20% of the total grant budget.)

'1. The EAF Coach will be Kerri Bowles, CTE Consultant at Region 8 ESC. She has a BS Degree in Agriculture Science and an
M. Ed. in Educational Leadership. Prior to joining the ESC, she was an Agriculture Science instructor, Science Teacher, and
CTE Department Coordinator at Chapel Hill ISD for 12 years. She has worked with CTE programming in the 46 Region I ESC
districts since 2010. f n addition to supporting CTE programming she leads the Advising Supports team at the ESC providing
technical assistance and professional development related to graduation requirements, academic planning, and CCMR. She
served as the EAF lmplementation Coach for Region I ESC during Íhe 2O24-2025 school year. Approximately 5% of her time
will be allocated to support district implementation of the Effective Advising Framework. The ESC contract fee will be $6,500
for these services as outlined in the ESC Service Agreement catalog for customized technical assistance.
2. Lacey Stephens is the EAF Project Lead for Mt. Vernon High School. This will be her third year to lead the EAF Steering
Committee. She is a certified school counselor and has worked for MVISD for 1 0 years. She has 22 years of teaching
experience in a variety of schools grades K-'l 2. The percentage of time that she will allot to this program is 20%, however, as a
school counselor, at least 80"/"of hertime is spent helping students with post-secondary planning through individual planning,
responsive services, guidance curriculum, and system support. The district has been extremely supportive in granting time to
work in collaboration with the grant committee, and allowing the EAF Committee to focus on their yearly priorities. The district
will allow the steering committee to support the EAF Project Lead by allowing them to meet and colloaborate when deliverables
are needed. Team members will also be assigned a priority to take on as their own for the school year and work with the Project
Lead to complete the designated priority. Stipend amounts will be as follows: Project Lead: 98,000 Steering Committee
Members:$4,000 each. There are four team members: Courtney Wilkins, Assistant Principal and CTE Director; Brad lngram,
CTE Teacher; Rebecca Russell, Special Programs and Transition Coordinator; and Donna Walker, Middle School Counselor.
3. MVISD is very supportive and committed to the success of our students as they prepare to enter postsecondary endeavors.
Our Superintendent and campus Principals have allowed the EAF Committee to meet throughout the year to vertically align our
Grade Level Expectations, complete the EAF Diagnostic Tool, and to present needs assessments on effective advising. Our
administrators ensure that counseling and advising are reflected in the district and campus goals. Our administrators work with
counselors and teachers to participate in the development of our organizational structures and processes of the individual
planning system by allowing counselors time to meet with students, hosting parent information session, and allowing external
partners to participate in our CCMR Expo and campus visits. Campus Prinicipals review needs assessment data with the EAF
committee in order to learn more about the EAF and the expressed needs of our stakeholders. Campus principals allow the
EAF Committee to present at staff development to help train staff in the fundamentals of advising. Campus principals recognize
that the school counseling staff often leads individual planning with students but that it is the shared responsibilty among ail
campus staff members to aid in advising and the need to incoporate advising related student support and materials into core
and elective curriculum. Campus principals audit the master schedule and allow time for specific advising related courses and
interventions to align with grade level expectations. MVMS and MVHS utilize FLEX Time to introduce students to different
colleges and careers with different presenters throughout the school year.
4. The EAF Steering Committee will consist of four members and each member will receive a $4,000 stipend. Courtney Wilkins
is an Assistant Principals at Mt. Vernon High School as well as the CTE Director. Mrs. Wilkins will collaborate with CTE
teachers, help faciilitate discussions at the campus and district levels, and gather data on campus needs for CSCp and CTE
effectiveness. Rebecca Russell is the Special Populations and Transition Coordinator at MVHS. She will help facilitate
discussíon at the campus level to ensure that all students are receiving access to CTE instruction and will help aid in the
coordination of the resume writing workshop and mock interviews. Brad lngram is a CTE teacher with 30 years of experience in
teaching agriculture science, primarily mechanics and metaltechnologies courses. Mr. lngram will help to coordinate the
resume writing workshop and mock interviews. He will help provide access to external partners that can be utilized for this
activity.
Donna Walker is the Middle School Counselor. She will be the campus liason, help facilitate discussion at the campus level in
regards to CTE and advising, and gather needs for an effective CSCP. Mrs. Walker will facilitate Priority 2 and the instruction of
teaching the Programs of Study to 7th grade students

RFA sAs Page 4 of 9701-25-122 6s3-26 2025-2026 Effective Advising Framework lmplementation Grant



CDN 080901 Vendor lD 1 7560021 1 0 Amendment #

lndicate the four EAF Priorities the d¡strict w¡ll implement in lhe2025-2026 school year that were developed with the support of the EAF Coach in spring 2025 using either

the EAF Gap Analysis Tool or the 5Y25-26 EAF Priorities and Student Outcomes resource.

implemented, the aligned SMART student outcome goal, the targeted grade level(s), the

and aid), the key staffwho will lead and support ¡mplementation of this priority, and the

communication to stakeholders, advising resources, and external partnerships.

For each EAF Priority, include the following: a descr¡ption of the EAF Priority to be

targeted development area (academic, career, personal/social, orfinancial literacy

strategytosupporfthepriority. lncludeinthestrategythenecessarystafftraining,

1. Provide the information above for the district's first EAF Priority.

2. Provide the information above for the district's second EAF Priority

3. Provide the information above for the district's third EAF Priority.

4. Provide the information above for the district's fourth EAF Priority.

Priority 1: Students in 11th and 12th grade will participate in a resume writing/mock interview workshop.

SMART Goal: By the end oÍ 2O2S-2O26,the percentage of students that indicate they feel ready to pafticlpate in a formal job

interview will move lrom 0"/o to 65%.
Targeted Grade Level: 11th-12th grade
Targeted Development Area: Career Development
rcey Staff Lead: Rebecca Russell, Special Services and Transition Coordinator; Brad lngram, CTE Teacher; and Carly Crow,

English lll Teacher; Casey Cannaday, English lV Teacher
Strãtegy for lmplementation:The resume writtng workshop will be taught in the regular school day as a unit ¡n English lll.

Rebecca Russell and Carly Crow will work together to support this activity. Families will be informed of this activity through

communications via parent square. The mock interviews will be held during the regular school day as a unit in English lV. Brad

lngram and Casey Cannaday will work together to support this activity. We will coordinate with Texas Workforce and Northeast

Texas Community College to host the resume writing workshop and mock interviews.

Priority 2: Students in 7th Grade will participate in a Programs of Study exploration.
SMART Goal: By the end oÍ 2025-2026, the percent of 7th graders that have completed an instructional unit focused on the

Programs of Study available at MVHS will increase from 0% to 90%.
Targeted Grade Level:7th grade
Targeted Development Area: Career Development
Xey Staf Lead: Donna Walker, Middle School Counselor; Courtney Wilkins, Assistant Principal and CTE Director; CTE Teacher

for Dollars and Sense (Teacher name not known at this time.); and Lacey Stephens, High School Counselor.

Strategy for lmplementation: Donna Walker and CTE Teachers of courses that all 7th graders take (names not known at this

time¡ witt be responsible for spec¡fic programs of study. Mrs. Walker and Mrs. Wilkins will assist the teacher with appropriate

material to cover. lnformation taught in class will be summarized and shared with parents/guardians through Parent Square.

Guest speakers experienced in the programs of study will be invited to the classroom when appropriate. Grant funds will

purchase Scholastic Choice Magazine: $9.99 per student;This will provide students wíth a variety of career choices in a

magazine format. Mrs. Walker and the CTE teacher will also utilize Texas OnCourse (free).

Prio rity 3'. 1 2th g rade student industry-based certif icatio n com pletion

SMART Goal: By the end of the 2025- 2026, we will increase the percentage of 12th grade students who complete an lndustry-

Based Certification aligned to their program of study form 52"/. to 95%'
Targeted Grade Level: 12th grade
Targeted Development Area: Career Development
t<ey Staf Lead:Courtney Wilkins, Assistant Principal and CTE Director and Lacey Stephens, High School Counselor are the

lead staff for this priority.
Strategy for lmplementation: Career and Technical teachers will be cognitive of their students and their career pathways leading

to theii lndustry-Based Certification. Mrs. Wilkins and Mrs. Stephens will coordinate together to inform teachers of students that

are still in need of an IBC to complete their Program of Study. CTE Teachers will have knowledge of the classes in their

designated programs of study and be able to guide students in the classes they need to take to finish the pathways as well as

the lndustry Baéed Certification that will meet the criteria for their program of study. CTE teachers may bring in members from

the community to be able to help educate students on available jobs and help students understand the need for pursuing
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their program of study and earning an lndustry Based Certification. Porgram of Study maps created by Courtney Wilkins, CTE
director to help understand which class follows which class will be utilized for teaching the Programs of Study. Partnering with
community members to help educate tl'rem on the demands of the jobs available in thã community will also increase awareness
about the need for lndustry Based Certifications.

Priority 4: students in 9th-12th grade will participate in a scholarship workshop.
SMART Goal: By the end of the 2025-2026 school year, the percent of students in grades 9-12 that will participate in a
scholarship workshop activity or workshop will increase from 0% to g0%.
Targeted Grade Levels: 9th-12th grades
Targeted Development Area: Financial Literacy and Aid Expectations
Key Staff Lead: Lacey Stephens, High School Counselor
Strategy for lmplementation:The High School Counselor will coordinate with a scholarship service, The Scholarship Lady of
CentralTexas, to provide student and parent workshops about scholarships. Grade level meetings will be offered to all students
in grades 9-12. A workshop for staff will be hosted by the scholarship presenter, Scholarship Lady of Central Texas, that will
inform teachers about the who, what, where, when, why, and how to find scholarshíps and what is required. We will utilize
professional development days to host a workshop for teachers about how to help their students find scholarships. We will host
a Scholarship Bootcamp for parents and students in grades g-12. We will host student workshops during the school day for
students. We have several local scholarships that we offer to students. We will collaboraie with our worlishop presenters to
formulate a plan to help students apply for local scholarships while exposing them to other scholarship opportunities. We will
utilze our General Scholarship Essay that students write in 1 2th grade and resumes that they will have written in 11th grade.
The High School Counselor also has a website that hosts all of our current scholarships. The High School Counselor also posts
scholarships in students'grade level Google classrooms and on parent square.
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For each of the four EAF priorities indicated above, describe how you will monitor progress throughout the year to ensure successful implementation so that student

outcome goals are met. lnclude in your response the types of data used to monitor progress, the tools that will be used to collect and analyze data, and the process for

P nor¡ty 1 Stu dents n 1 1 th and 1 2Ìh g rade WI lt pa rtict pate n a resu me writi ng/mock nte rVIEW worksho p We wl il

uti ize Sign n Sheets to track studônt atte ndance on the days of the resum e Writi ng/mock ntervi EW worksho ps The

completed nu mber of resumES WI il be measu red by 1 1 th g rade stude nts co mp letion of a resume ASSrg nment that

they wi turn tn fo a g rade n thei r Eng ish clASS room The mock ntervi ews WI be he d duri ng rhe E ngl tsh IV

cou rse We wi il coo rd inate the mock nterviEW schedu e and track completion of the nterviews Students WI rece VE

a grade in their English lV class to document their completion of the mock interview. We will conduct a post survey

afiãr the completioñ of each ass¡gnment to gather student input. We will also have all of our interviewers complete a

post survey to help us provide teedbact< to students about improving their interview skills. Priority 2: Students in 7th

brade will participate iå program of Study exploration. We will divide the MVHS Programs of Study between two 7th

grade CTE teachers. Each Ttfr grade teacher will teach students about 7 of our 14 Programs of Study. Students will

late a pretest at the beginning of tne year to test their knowledge, and they will take a post-test at the end of the

year to see if their knowleCgJnas improved. We will provide lesson plans to each teacher about their 7 programs of

.trOy. Teacher lesson ptans will be used to track the date lessons are taught. The surveys will be reviewed at the

enO'ot the year to determine if this instruction is effective and/or what needs to be improved to help students better

understand the programs of Study. Priority 3:12th grade student industry-based certification completion. We will

utilize pathways anã Ascender to track completion of lBCs. During yearly personal graduation plan meetings,

MVHS Counselor will review students' plans and determine that students are on track for IBC completion. Priority 4:

Students in 9th-12th grade will participate in a scholarship workshop.We will have students sign in and maintain a

copy of the student sign in sheets to track participation. We will also host application blitzes in the spring to track

student participation iñ scholarship application completion. We will maintain sign in sheets for parent parlicipation in

the Scholarship Bootcamp and the professional development day for staff in order to gauge participation.

Describe how the proposed budget will meet the goals of the proposed program. For

one or more of the four EAF Priorities the district has identified? Provide a justification

explanation of pay rates and hours expected for services rendered.

Payroll, Professional and contracted services, Supplies and materials, Other operating costs

each category below, include the following: How does this budget category align to

for the specific funding allocations in the proposed budget which may include

61 00-$ 1 000 pe r 4 teache rS Prio rity 1 2 $s ,200 pe r 20 teachers fo I Freshman o rienta t¡o n P r Iority 2, 3=$7,200 00
t¡ Ka Den Th6200- EAF Coach Ke rri Bowl ES $o ,500 J mmy Sm ith $z 000 for Pno rity 1 res U me wn ng ren nv e,

Scholarship Lady of Ce ntra Texas, $20 000 P no rity 4,scho larship wo rksho ps and acceSS to her WE bsite and

m ate ria Speaker goo d life choices & hoW cho rces effect careers M ichael De Leon $7 500, Prio rity 1

Total=$36 000 .00 6300-Stud ent P an ne fS, $6, 285.60 Pri o rity 1 2, 4- P anne rs- organ zat¡o n/schedu ti ng/tracki ng
t

inte rview schedu e Ch rome boo k S eeves- 't 50 @ $zs each =$3 750 aid with organ zation Pnority 1 Mock nterview

items paper pe nS, & fo tders for I nte rvl EWETS ,$ 1 000 Prio rity CC M R Expo tables (20 ) table p laca rds,

cardsto ck, pape r, $o ,000 Pnority 1 2 ,3 4 Supp t¡ ES fo r Scho la rsh p Worksho p :spi ral notebooks (250 ) 1
rilc b I nders
evelo nt, 5(250 ) diVI de rS (250 ) pe nS (250) $s ,000 Pno rity 4 ;CTAT Mem be rSh rp&Conference CTE P rofess to nal D pm e

,

mem bers $s 800 Prio rity 1 2 ,3 4 Lone Sta I Schoo Cou nSelor Association Mem be rS hiP' 3 mem bers-Step hens
academ nal/sociR USSE Walke r to keep abreast of curre nt cou nseli ng top tcs n re ation to caree r IC, perso a

CX pecta tions and financial aid $s0 each Priori ty 1 2 ,3 4 Texas Schoo Counse ng Co nference-Step hens, Wal ke f,
t

R USSE and Wi tk¡ NS to keep cu rrent o n cou NSel ng topics n re atio n to caree r, academ IC, personal/social

EX pecta tions and financial aid $ 1 500 Prio n ty1 2 3 4 8rh G rade Pa rent N rg ht Mate rialS MV Fo lders 9rh g rade
Coadvi ing packets ( 1 30 @ $2 e5), $¿oo Pno rity 2 4 Ris ng Senior Meeting paper, pens, fo tders, Plann ng for llege

packets ( 1 30 @ $2. I 5 ) $400 Prio ri ty1 3 4 Risi ng Ju nto Meet ng :paper, pens, fo tders Packets( 1 30 @ $z .48), $400 t

TestPriorityl 3 ,4 Scho lastic Cho ces Mag azt ne 340 copi ES @ $I I9=$3 396 .b0, Prio nty 2 P rio rity 4 M490osh

$ PaxtoPrep-SO licenses to help aid students with test
Patterson Lab-Health Sciences-$ 12,767 .80, P

hands on experience to aid IBC completion.

preparatio n for co lege ad m issions, 1 250 P r ority 1 4 n

riority 3 Cu rflcu U m fo r Hea Ith Science Prog ram of Study at p rovidESth
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e appropriate owtoi icate er any to equ access a participation any groups
that receive services funded by this program.

- The applicant assures that no barriers exist to equitable access and participation for any groups receíving servicest' 
funded by this program.

. Barriers exist to equitable access and participation for the followíng groups receiving services funded by this grant, as' described below.

Group

Group

Group

Group

Barrie

Barri

Ba

B

Are any private nonprofit schools located within the applicant's boundaries?

l'Yes ôNo

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating ín the program?

f- Yes l'No
lf you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

Assurances

T

The LEA assures that it díscussed all consultatíon requirements as lísted in Section 1 1 1 7(bxt ) and/or
Section 850'l (cX1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affírmations of Consultation will be províded to TEA's PNP Ombudsman in the
manner and time requested.

B: Equitable Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administratíve costs, not to exceed the program's defined límit

6. Total LEA amount for provísion of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provísíon of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the

"When to Amend the Application" document posted on the Administering a Grant page. The following are required to

be submitted for an amendment: (1) Page 1 of the application with updated contact information and current

authorized official's signature and date, iZ) nppenOix I with changes identified and described, (3) all updated sections

of the application or Oudget affected by the changes identified below, and, if applicable, (4) Amended Budget

Request. Amendment Instructions with more details can be found on the last tab of the budget template'

You may duPlicate this Page

Amended Section Reason for Amendment
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