n 2025-2026 Effective Advising Framework Implementation Grant
' EA Informal Discretionary Grant (IDC) Application Due 11:59 p.m. CT, June 17, 2023

®NOGA ID

Texas Education Agency

Authorizing legislation

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, June 17, 2025.

Grant period from

Pre-award costs permitted from | :

Excel workbook with the grant's budget schedules
Attachment 1: 2025-2026 Effective Advising Framework Implementation Grant Program Agreement

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization |Lovejoy ISD CDN 043919 | Campus|001 ESC UEl |WM3DQUJSLG78

Address 2350 Estates Pkwy City [Lucas ZIP {75002 endor ID 1751615257
Primary Contact|Mary Mullen Email |mary_mullen@lovejoyisd.net Phone [4697428026
Secondary Contact|Carrie Robbins Email |carrie_robbins@lovejoyisd.net Phone 4697428714

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|Thomas Willman Title|Chief Financial Officer

Email |thomas_willman@lovejoyisd.net

Phone 4697428700

Signature '/Aﬂla M/(}L) Date [06/12/2025

RFA




CDN [043919 | Vendor ID|1751615257 Amendment # |N/A

P

Shared services arrangements (SSAs) are NOT permitted for this grant. .

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Effective Advising Framework District Planning Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Effective
Advising Framework District Planning Grant Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

RFA
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CDN 043919 | Vendor ID[{1751615257 Amendment # [N/A

1. How this program will support individual student planning in the context of comprehensive school counseling, and 2. How this program will foster innovation in CTE
programming and/or promote career pathways aligned to high-skill, high-wage careers or industries.

1. After students complete career exploration, this data will allow counselors to have individual planning meetings with students to
discuss course which align with career pathways.

2. Using Defined Careers platform, students are able to research careers and able to explore careers in the pathways we offer.
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1. EAF Coach - Who is the EAF Coach and what are their qualifications? What percentage of their time will be allocated specifically to the district to support implementation
and what is the ESC fee for the contracted support?

2. EAF Project Lead - Who is the EAF Project Lead and what are their qualifications? What percentage of their time is allocated to this project? How will the district ensure
the EAF Project Lead has the appropriate time and capacity to lead this project? How will the district ensure the steering committee provides the necessary support to the
EAF Project Lead? Include the stipend amounts allocated for the Project Lead and each steering committee member. (Total stipend amounts for Project Lead and steering
committee members are not to exceed 20% of the total grant budget.)

3. District Commitment - Outline the district's commitment to this project. Reference the District Commitments from Lever 1 and Lever 3 of the EAF in your response.
Describe district leadership's involvement in the EAF grant from the 2024-2025 school year and the evidence of support shown for this initiative. In addition, how will the
district communicate this initiative to necessary stakeholders in this grant project to ensure buy-in and foster an internal culture of advising?

4. Steering Committee - Who are the steering committee members and how do they meet the required criteria outlined in the Program Elements below? How will the
district ensure the steering committee provides the necessary support to the EAF Project Lead? Include the stipend amounts allocated for the EAF Project Lead and each
steering committee member. (Total stipend amounts for the EAF Project Lead and steering committee members are not to exceed 20% of the total grant budget.)

1. Amanda Knight - Region 10 EAF Coach

2. EAF Project Lead: Carrie Robbins - Lead Counselor; 20% of Carrie's time is allocated to this project; Carrie schedules time to focus on
the project, complete necessary deliverables, meets with the EAF coach and steering committee, and tasks have been delegated to
other counseling team members; steering committee will support the EAF Lead by attending meetings approximately every 6 weeks
and participating in completion of deliverables.

3. The district is committed to the implementation of the grant by meeting regularly to monitor our progress, and to make sure
counseling procedures align with grant priorities and goals. Strong program leadership and planning (Lever 1) is supported through
representation from various programs and grade levels to ensure all stakeholders have a voice and provide more strategic supports for
all students. Internal School Culture of Advising (Lever 3) is supported and valued by the collaboration between campus administration,
district administration and campus counselors during weekly meetings and district lead counseling department meetings.

District involvement includes the Director of Secondary Education, Director of Student Support, campus administrators ,campus
counselors, special education coordinator, members, C&I, and CTE. We all work together to communicate the initiatives to stakeholders
through the website, principals' weekly newsletter, Superintendent's newsletter, PTSO organization, BrightArrow, and other digital

formats.

4. Justin Wieller - high school principal; Caitlin Eldredge - middle school principal,; Mary Mullen- Directory of Secondary Education;
Stephani Kranz- Director of Student Support; Eva Pearl - Coordinator of Special Education; Kelly Cowan - C&I Coordinator;
Carrie Robbins - high school lead counselor; Kelly Collins - middle school counselor.
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