2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6

' EA Informal Discretionary Competition (IDC) Due November 7, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 7, 2025.

Grant period from | March 31, 2026 - August 31, 2027

Pre-award costs permitted from ‘ Award Date ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page).
NOTE: Must use FileName Convention: NAME_Cohort6_Budget.xls

2. TRPN Regional Partnership Agreement
NOTE: Must use FileName Convention: NAME_Cohort6_Agreement.pdf

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization [Lindale ISD CDN|212903 |Campus|High School | ESC|7 | UEl |GRX4A2CLENF4
Address |PO Box 370 City |Lindale ZIP|75771 Vendor ID [17560019576
Primary Contact|Teri Hodges Email |HodgesTC@lisdeagles.net Phone |903-881-4050
Secondary Contact|Michelle Carver Email [CarverML@lisdeagles.net Phone |903-881-4000

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Teri Hodges Title|CTE Director

Email |HodgesTC@lisdeagles.net Phone [903-881-4050

Signature Teri HOdgeS EEE&%}EF%%E%;?:E&FD,ou:L\ndaIeHSCTED\rector,email:hodges(c@llsdeag\esnet,c:US Date ’]‘] /7 /2025
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

]

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any
services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights
and Privacy Act (FERPA) from general release to the public.

3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2026-2027 TRPN Cohort 6 Program
Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2026-2027 TRPN Cohort 6 Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas
Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility
Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity that

contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. TEA is
prohibited from awarding grant funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For details, refer to
the General and Fiscal Guidelines, Fingerprinting Requirement.

7. Applicants provide assurance that they will work closely with the identified pathways team facilitator throughout the project and support the
pathways team facilitator with the necessary resources to be successful throughout the project. This includes coordination with the assigned coach
and assurance that the grant administrator and pathways team facilitator will meet frequently with the assigned coach throughout the project. In
addition, the grant administrator will coordinate with the pathways team facilitator on all performance reporting requirements. The grant
administrator will meet with the assigned coach and identified pathways team facilitator within the first month of the grant project to align on roles
and responsibilities.

8. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan a work-based learning
opportunity for all students across partner districts within the first three months of the grant project.

9. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan an advising interventions
opportunity for all students across partner districts within the first three months of the grant project.

10. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan postsecondary opportunities
for all students across partner districts within the first three months of the grant project.

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of their grant activities, resulting in a resource that
provides an analysis of funds that are currently directed toward their pathways efforts and can be leveraged in the future to support sustainability of
the program. The applicant provides assurances that they will work with their assigned coach throughout the grant project to gain support on the
fiscal mapping efforts.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will
address the mission and needs of the organization. Also include the following: a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by
regional labor market data such as wages, projected growth, and annual openings, highlighting why it qualifies as a targeted i industry. b. Career and Education Pathways -
Detail the career and education pathways, or specific programs of study, leading to the targeted industry that will be supported by the grant project. c. Key Project Partners -
List and describe the key partners involved in the project, including the required partners: pathways team facilitator, grant administrator, a public institution of higher
education, three LEAs, two employers, the regional education service center, and a workforce development board. d. Grant Activity Overview - Outline the grant-funded
activities aimed at improving pathways from secondary to postsecondary education into the targeted industry. Highlight specific areas of focus such as work-based learning
opportunities, advising interventions, dual credit participation and attainment, and middle school career awareness.

The proposed program, funded through the 2025-2026 TRPN Cohort 6 — CTE Perkins Reserve Grant, will establish a comprehensive
Health Science career pathway to address the growing need for healthcare professionals in Van, Lindale, and Jacksonville ISDs. The
initiative will equip students with the skills and knowledge essential for success in high-demand health science careers.

A. Program implementation will be in the Health Science career cluster with the following programs of study: Exercise Science and
Wellness, Diagnostics & Therapeutic Services, and Nursing Science. Targeted occupations include:

Dental Hygienists [SOC 29-1292] Growth Rate: 30%, Median Annual Wage: $77,736, Annual Openings: 59

Diagnostic Medical Sonographers [SOC 29-2032] Growth Rate: 14%, Median Annual Wage: $75,628, Annual Openings: 12
Occupational Therapy Assistants [SOC 31-2011] Growth Rate: 30%, Median Annual Wage: $78,648, Annual Openings: 14

Physician Assistants [SOC 29-1071] Growth Rate: 37%, Median Annual Wage: $127,462, Annual Openings: 12

Medical Assistant [SOC 31-9092] Growth Rate: 19%, Median Annual Wage: $34,368, Annual Openings: 272

Pharmacy Technicians [SOC 29-2052] Growth Rate: 13%, Median Annual Wage: $36,346, Annual Openings: 93

Phlebotomists [SOC 31-9097] Growth Rate: 17%, Median Annual Wage: $31,660, Annual Openings: 49

Surgical Technologist [29-2055] Growth Rate: 5%, Median Annual Wage: $48,091, Annual Openings: 26

B. The specific courses within the Health Science program of study that will lead to this targeted industry are: Principles of Health
Science, Medical Terminology, Health Science Theory, Anatomy and Physiology, Kinesiology |, Kinesiology II, and Practicum of Health
Science. Students will have the opportunity to earn various health science certifications including: Certified Clinical Medical Assistant
(CCMA), Patient Care Technician, Phlebotomy, Electrocardiogram (EKG), Emergency Medical Technician (EMT), Pharmacy Technician,
and Certified Nursing Aide (CNA). All certifications act as entry points into postsecondary education and as stepping stones into the
targeted occupations listed above and supported by current LMI data. The practicum courses also afford the opportunity for students
to be placed into work-based learning opportunities. Through exploration and advising, students have the opportunity to explore their
career path in real-world settings and connect their knowledge through applications and practice. These courses will also have the
opportunity of technical dual credit embedded at various levels providing students with a jump start on their postsecondary options.
C. The key partners of the project include:

Pathways Team Facilitator - Jacksonville ISD’s Director of College, Career and Military Readiness (CCMR) and Career and Technical
Education (CTE), Kimberly Harris

Grant Administrator - Lindale ISD’s Director of Career and Technical Education, Teri Hodges

Local Education Agencies: Jacksonville ISD, Lindale ISD, Van ISD

Regional Education Service Center: 7 - Kilgore

Institutions of Higher Education: Tyler Junior College, University of Texas at Tyler

Workforce Development Boards: Workforce Solutions East Texas

Employers: CHRISTUS Trinity Mother Frances Health System and UT Health East Texas

Additional Key Stakeholders: Tyler Area Business Education Council, LEA Administration/Staff Members, Jacksonville Economic
Development Corporation, Tyler Economic Development Council

D. Grant activities to be implemented will include the alignment of K-12 programs of study with Tyler Junior Colleges and UT Tyler's
Health Science post-secondary opportunities for certifications and associate/bachelor degree programs in the targeted occupation of
the health science career cluster. The grant will fund the Paxton Patterson Career Exploration labs which will be implemented in the
middle grade levels as well as in our Principles of Health Science course. These labs will provide engaging, hands-on learning
experiences that connect classroom instruction to real-world applications in the health science field. By implementing multiple labs
focused on diverse areas within health science, students will have the opportunity to explore a broad range of careers—from clinical
roles such as nursing, medical assisting, and emergency response, to non-clinical pathways like medical technology, health informatics,
and biomedical engineering. These interactive modules allow students to “learn by doing,” sparking curiosity and building foundational
skills while helping them understand the many dimensions of healthcare. This early exposure not only enhances learning and
engagement but also broadens students’ perspectives about the variety of rewarding and essential roles that support the healthcare
industry. The grant will also be used to fund materials and supplies for classroom and laboratory instruction preparing students for the
opportunity to increase skills and obtain industry based certifications. A portion of the funds may be used to secure state of the art
equipment for laboratory engagement activities simulating advanced employability skills. The use of state of this art equipment will
allow students to construct and apply their knowledge in their chosen career pathway. The grant will also provide each district a
portion of FTE to support the implementation and coordination of all grant fund activities.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program. Include whether the position is existing or proposed. Include the following in your response: a.

Identtified Districts and Staff Commitment - Identify the partner districts and the staff dedicated to this project on behalf of each district. Describe the
process used to identify each partner district and demonstrate their commitment to the project. b. Key Personnel and Their Qualifications - Introduce the
pathways team facilitator and grant administrator, including their organizations, qualifications, and relevant experiences related to this project. Indicate
whether the position is existing or proposed. c. Collaboration and Roles - Describe how the pathways team facilitator and grant administrator will
collaborate, outlining their clear roles and responsibilities to ensure the project's success and avoid duplication of effort. d. Sustainability Strategy -
Explain how the grant administrator and pathways team facilitator will work with all key partners to develop a strategy for the project's sustainability
beyond the grant period.

A. ldentified Districts and Staff Commitment

The three partnering districts, Lindale ISD, Jacksonville ISD, and Van ISD—are all located within 25 miles of the Tyler metropolitan area
and maintain long-standing collaborative relationships with one another, as well as with the local institutions of higher education and
regional employers. Each district has demonstrated a strong commitment to the success of this project by designating staff to serve on
the implementation team and allocating local resources to support the initiative.

The partner districts were identified through established professional collaboration among CTE administrators who routinely work
together in program development, compliance, and workforce alignment through Region 7 ESC trainings and advisory networks. Each
district will assign at least two representatives, typically campus or program-level CTE leads, to participate in coordination meetings,
data collection, and implementation support.

B. Key Personnel and Their Qualifications

The Grant Administrator will be the CTE Director for Lindale ISD, a veteran educator with approximately 20 years of experience,
including more than 15 years dedicated to leadership and program development in East Texas. She has successfully managed multiple
state and federal grants, school district budgets, led district and regional CTE initiatives, and presented at state-level conferences for
organizations including CTAT, ESC Region 7, TASBO, and TASA. Her expertise in compliance, budget management, and program
evaluation ensures effective oversight of all grant activities. The Pathways Team Facilitator will be the District Director of College, Career,
and Military Readiness (CCMR) and CTE for Jacksonville ISD. She previously served four years as a CTE Specialist at Region 7 ESC, acting
as a statewide trainer for CTAT, TASA, and TASSP, and evaluating and supporting schools across the state with CTE programs. She brings
expertise in pathway development, program alignment, professional development, and building partnership with higher education,
employers and community organizations to advance CCMR. Both positions are existing roles within their respective districts and bring
extensive knowledge of regional workforce needs, postsecondary alignment, and student outcomes improvement.

C. Collaboration and Roles

The Grant Administrator and Pathways Team Facilitator have an established, effective working relationship rooted in shared
participation in professional networks, advisory councils, and civic organizations across East Texas. This existing partnership ensures a
seamless and efficient division of responsibilities. The Grant Administrator will oversee fiscal management, compliance reporting, and
coordination among district partners. She will lead all TEA reporting, track measurable outcomes, and ensure alignment with Perkins V
accountability requirements. The Pathways Team Facilitator will lead curriculum alignment, stakeholder engagement, and coordination
with IHE and employer partners. She will guide implementation meetings, professional development sessions, and collaborative
planning among the partner districts. Together, they will hold quarterly team meetings, maintain shared documentation and
communication channels, and monitor progress toward milestones to prevent duplication of effort and ensure timely completion of
deliverables. Their collaboration model centers on transparency, data-informed decision-making, and equitable resource distribution
across partner districts.

D. Sustainability Strategy

Sustainability is embedded within the project design through strong regional collaboration, shared leadership, and the intentional
integration of activities into existing district and regional systems. The Grant Administrator and Pathways Team Facilitator will work
closely with district representatives, employer partners, and higher education institutions to establish a sustainability framework that
ensures long-term impact beyond the grant period. This framework will include: Annual labor market and program alignment reviews
to guide future pathway expansion and ensure ongoing responsiveness to regional workforce needs; Continued use of shared regional
resources and professional learning networks, allowing districts to leverage established systems, tools, and partnerships without
duplicating efforts; Ongoing district commitment to allocate local and federal CTE funds to maintain and scale successful initiatives
developed under this grant; Pursuit of additional external funding and community partnerships to support innovation and the
continuous improvement of pathway programs. A key element of the sustainability plan is the partnership with Tyler Junior College
(TJC), which provides the First 15 hours of dual credit at no cost and two years of tuition-free education (TJC Promise) upon high school
completion. This collaboration ensures that cost is not a barrier for students to continue developing their technical skills and pursuing
higher education aligned with regional workforce demand. By embedding these opportunities into the pathway structure, students can
transition seamlessly from high school to postsecondary education with significant financial support and academic momentum.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include
the following in your response: a. Workforce Development Region and Board Roles - Identify the workforce development region where the project will be
located and describe the regional workforce development board's role in the project. If the project spans multiple workforce development regions,
name each region and explain the role of each board. b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and
resources across multiple school districts, including the role the regional ESC will play. c. Targeted Industry and Pathways - Describe the targeted
industry, including career and education pathways or programs of study that lead to meaningful employment within the industry. Justify with labor
market data and local knowledge. d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project.

A. Workforce Development Region and Board Roles

This project will be located in Workforce Solutions East Texas (Region 8), headquartered at 4100 Troup Highway, Tyler, Texas
75703. The East Texas Workforce Development Board plays a pivotal role in aligning this Health Science pathways initiative
with regional workforce needs and economic development priorities.

Through collaborative partnerships, Workforce Solutions East Texas provides essential services that directly support this
project’s goals, including GED and literacy skill development, student advising, and facilitation of work-based learning
opportunities such as internships and apprenticeships. Its overarching mission, to reduce unemployment and enhance
workforce preparedness through education, training, and career awareness, aligns seamlessly with this project’s purpose.
Workforce Solutions will continue to serve as an advising partner.

B. Regional Strategy and ESC Role

The Tyler Area Business Education Council (TABEC) currently serves as the regional intermediary and convener for the Tyler
Area Regional Career Pathways Network. The Council’s mission is to connect education to economic development to secure
a more educated and competitive workforce for the Tyler and Smith County area. TABEC coordinates partnerships between
school districts, higher education institutions, employers, and workforce boards to ensure that education and training
programs align with local labor force needs. Both the Pathways Team Facilitator and Grant Administrator serve as active
members within the Tri-Agency network overseen by the Council. The Region 7 Education Service Center (ESC) will
continue to play a role in this regional strategy by hosting professional development for educators, supporting program
compliance, and assisting with labor market data analysis.

C. Targeted Industry and Pathways

This project targets the Health Science industry, one of the region’s most critical and high-demand sectors. The initiative
aligns secondary and postsecondary education through a comprehensive Health Science Program of Study designed to
prepare students for employment or continued education in healthcare-related fields.

Students enrolled in these courses will have opportunities to earn industry-recognized certifications such as: Certified
Clinical Medical Assistant (CCMA), Patient Care Technician (PCT), Electrocardiogram (EKG) Technician, Emergency Medical
Technician (EMT), Certified Pharmacy Technician (CPhT), and Certified Nursing Assistant (CNA). The certifications students
are able to earn during high school can serve as stackable credentials that provide immediate employability while serving
as stepping stones toward advanced postsecondary degrees in healthcare. The targeted programs of study include Exercise
Science and Wellness, Diagnostic and Therapeutic Services, and Nursing Science.

According to current labor market data, demand for healthcare professionals in East Texas remains strong. Three specific
occupational examples include: Nurse Practitioners (SOC 29-1171): Growth Rate 68%, Med Annual Wg: $$122,184 / Physical
Therapist Assistant (SOC 31-2021): Growth Rate 60%, Med Annual Wg: $72,657 / Physician Assistant (SOC 29-1071): Growth
Rate: 37%, Med Annual Wage: $127,462. The data underscores the ongoing need for skilled healthcare professionals and
justifies the continued investment in aligned educational programs to address both current and projected workforce
shortages across the region.

D. Employer Engagement Strategy

Employer engagement is an essential component of this project’s success. Currently, two primary industry partners,
including UT Health East Texas and Christus Trinity Mother Frances, are actively engaged in the initiative. The employer
engagement strategy focuses on active collaboration rather than passive partnership. Key strategies include: Shared
decision-making: Employers will serve on advisory boards and contribute to the evaluation and improvement of curriculum
to ensure alignment with healthcare industry standards. Work-based learning: Partners will provide job-shadowing
opportunities that allow students to apply classroom knowledge in real healthcare environments. Professional input:
Employers will assist in identifying in-demand certifications, emerging occupational needs, and skill gaps. Sustained
partnerships: Regular communication, quarterly advisory meetings, and recognition of partner contributions will
strengthen engagement and retention. By embedding employer voices in every stage, the program ensures that students
graduate career-ready, credentialed, and aligned with the healthcare needs of East Texas.

RFA # 701-25-130 |SAS # 424-26 2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6 Page 5 of 9




CDN |212903 | VendorID|17560019576 Amendment # [N/A

|Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with the program's purpose.
Include tools and processes that will be used to ensure effectiveness, such as annual labor market needs assessments and tracking project outcomes.
Include the following in your response: a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that will participate in the activities related to
this grant activity. b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) and the staff dedicated to this project on
behalf of the IHE. Describe the programs offered at the IHE that align with the targeted industry, including dual credit opportunities available at the IHE
that can be embedded into a district's program of study, projected number of students that will participate in dual credit, and anticipated outcomes. c.
Additional Grant Activities - Briefly mention other grant activities and interventions to be implemented with grant funds, such as middle school career
awareness, career-focused curriculum, middle school to secondary bridge programming, secondary to postsecondary bridge programming, and
educator professional development.

A. Anticipated Project and Student Outcomes

This regional collaboration among Lindale ISD (Fiscal Agent), Jacksonville ISD, and Van ISD will expand and strengthen
Health Science Programs of Study to address East Texas healthcare workforce needs. Anticipated outcomes include
increased student enrollment, more students earning industry-based certifications, expanded dual credit and work-based
learning, and improved secondary-to-postsecondary transitions.

Projected 2026-2027 participation: Jacksonville ISD - 250 high school and 1,250 middle school students; Lindale ISD - 350
high school and 1,400 middle school students; Van ISD — 267 high school and 680 middle school students. These efforts will
result in more credentialed, career-ready graduates entering high-demand healthcare fields.

B. Identified IHE Partners, Programs, and Dual Credit Opportunities

Tyler Junior College (TJC) serves as the primary IHE partner, with additional collaboration from UT Tyler. The TJC Director of
School District Partnerships will coordinate with district dual credit liaisons to ensure successful student advising,
enrollment, and transcript alignment.

Embedded dual credit courses include Medical Terminology (HITT 1305, 3 hrs), Anatomy & Physiology (8 hrs), and
Emergency Medical Technician (6 hrs)—all of which articulate directly into TJC programs such as Medical Administrative
Assistant, Dental Assisting, Physical Therapist Assistant, LVN, and RN.

Pathways extend to UT Tyler’s bachelor’s programs in Nursing, Health Science, Biology, and Kinesiology. The UT Tyler
College & Career Readiness Coach provides on-site guidance for financial aid, advising, and transition planning. These
initiatives align with both the TJC Promise and UT Tyler Patriot Promise, offering free tuition and fees for eligible graduates,
thereby reducing financial barriers and increasing postsecondary access.

C. Identified Employer Partners and Opportunities

Key employer partners—UT Health East Texas, Christus Trinity Mother Frances, and others—wiill provide clinical
placements, internships, program advisement, and skill-based training. Employer engagement includes advisory committee
participation, mock interviews, guest speaking, and workplace tours. By the end of the grant cycle, partnerships will expand
from three to at least five healthcare employers. Collaboration with UT Tyler’s School of Medicine and School of Pharmacy
will expose students to advanced health careers and reinforce a sustainable, employer-informed pathway from classroom
to career.

D. Additional Grant Activities

This project will deliver comprehensive career awareness and bridge programming to connect middle school, high school,
and postsecondary pathways. Regarding career exploration, we plan to implement a variety of of Paxton Patterson labs to
build interest, create exposure, and develop skills in Health Science. Labs to be purchased include: Biomedical Engineering,
Dentistry, Health Information Management, Medical Imaging, Nursing, Pharmacology, Sports Medicine, Therapeutic
Services, Introduction to Health Science, Nutrition & Wellness, and more.

Middle School: Career exploration events and implementation of labs to build interest in Health Science.

High School: Career exploration in Principles of Health Science and Hands on engagement activities in upper level
coursework. We can also provide family advising sessions, academic planning, and career guides developed with TJC.
Work-Based Learning: We will host a CTE Opportunity Fair connecting students to local healthcare employers. We will
provide students with opportunities to shadow in a variety of medical settings, as well as attending facilities tours as
available. With the development and expansion of the new School of Medicine, we are excited about workshops and
reservations of the GO BUS for partner campuses.

Educator Professional Development: Workshops to align instruction, credentials, and compliance across districts.
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IBudget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and resources needed to support the
grant's implementation. Include the following in your response: a. Funding Allocations and Justification - Provide justification for the specific funding
allocations in the proposed budget and describe how each item will support the team's needs beyond any one specific district partner. b. Partner
Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-through to each district partner involved in the grant project. Identify the
partner districts and the staff dedicated to this project on behalf of each district. Describe the process used to identify each partner district and
demonstrate their commitment to the project. c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will utilize to
incorporate other funding sources to support the implementation of this project and future work. d. Sustainability and Cost-Effectiveness - Briefly explain
how the budget supports long-term sustainability and efficient use of funds. Include strategies for maintaining key components beyond the grant
period and leveraging shared resources or existing infrastructure.

A. Funding Allocations and Justification

The total budget of $400,000 is allocated to support regional Health Science pathways, cross-district collaboration, work-
based learning, and long-term program sustainability.

Administrative Costs (5%) — $20,000: Lindale ISD, as fiscal agent, will manage fiscal oversight, compliance, reporting, and
coordination across all districts.

6100 Payroll - $16,000: Supports project coordination and implementation: Lindale ISD - 0.2 FTE ($16,000) covering
pathway facilitation, student advising, employer engagement, and grant processing.

6200 Professional/Contracted Services — $20,000: Funds professional development, dual credit alignment, and middle
school-to-high school bridge activities.

6300 Supplies & Materials — $220,000: Supports Paxton Patterson labs, consumables, PPE, certification materials, and
instructional resources.

6400 Operating Costs — $44,000: Covers equipment installation, setup, maintenance, minor repairs, printing, and outreach
materials. Also includes required FTE portion to partnering districts : Jacksonville ISD - 0.2 FTE ($16,000) Van ISD — 0.1 FTE
($8,000)

6600 Equipment - $100,000: Purchases lab and instructional equipment (mannequins, EKG trainers, hospital beds) to
enhance practicum and dual credit learning.

Distribution across 6300 and 6600 categories: Jacksonville — 40%, Lindale — 40%, Van — 20%, ensuring equitable access
proportional to program size.

B. Partner Support and FTE Allocation

Each district contributes dedicated staff to ensure coordination, implementation, and evaluation:

Lindale ISD: CTE Director & Administrative Assistant (0.2 FTE) — fiscal oversight, reporting, regional coordination. Jacksonville
ISD: Pathways Facilitator & Administrative Assistant (0.2 FTE) — student enrollment, employer partnerships, outcome
tracking. Van ISD: CTE Director, Principal, Counselor (0.1 FTE) — student advising, local program implementation,
postsecondary alignment. All districts were selected for established Health Science programs, student enrollment, and
regional collaboration experience. Minimum 0.10 FTE per partner is met and exceeded.

C. Coordinated Funding Strategies

The consortium will leverage additional funding to sustain and expand the project: Perkins V Formula Funds - ongoing
equipment, credentials, professional development // Local/State CTE Funds — sustain certifications, lab consumables //
Workforce Solutions East Texas — career awareness and work-based learning support // TJC Dual Credit & Career
Partnerships: Dual credit instruction, advising, and program alignment, including TJC Promise and First 15 programs for free
tuition/dual credit // UT Tyler Patriot Promise — tuition-free opportunities for eligible graduates pursuing postsecondary
degrees // Tyler Area Business Education Council - employer engagement, CTE Opportunity Fair, and regional conferences.
This layered funding approach ensures cost efficiency, equity, and expanded student support beyond the grant period.

D. Sustainability and Cost-Effectiveness

The budget emphasizes long-term capacity through equipment, professional development, and cross-district collaboration.
Sustainability strategies include: Embedding activities into existing CTE budgets and Perkins formula funds // Leveraging
dual credit agreements and tuition programs (TJC Promise, First 15, UT Tyler Patriot Promise) // Continuing annual labor
market reviews with Workforce Solutions East Texas // Sharing instructional resources, advisory councils, and professional
learning communities across districts. These strategies ensure ongoing enrollment growth, credential attainment, and
employer engagement, supporting East Texas healthcare workforce development.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes (¢No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservatio