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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

]

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any
services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights
and Privacy Act (FERPA) from general release to the public.

3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2026-2027 TRPN Cohort 6 Program
Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2026-2027 TRPN Cohort 6 Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas
Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility
Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity that

contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. TEA is
prohibited from awarding grant funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For details, refer to
the General and Fiscal Guidelines, Fingerprinting Requirement.

7. Applicants provide assurance that they will work closely with the identified pathways team facilitator throughout the project and support the
pathways team facilitator with the necessary resources to be successful throughout the project. This includes coordination with the assigned coach
and assurance that the grant administrator and pathways team facilitator will meet frequently with the assigned coach throughout the project. In
addition, the grant administrator will coordinate with the pathways team facilitator on all performance reporting requirements. The grant
administrator will meet with the assigned coach and identified pathways team facilitator within the first month of the grant project to align on roles
and responsibilities.

8. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan a work-based learning
opportunity for all students across partner districts within the first three months of the grant project.

9. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan an advising interventions
opportunity for all students across partner districts within the first three months of the grant project.

10. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan postsecondary opportunities
for all students across partner districts within the first three months of the grant project.

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of their grant activities, resulting in a resource that
provides an analysis of funds that are currently directed toward their pathways efforts and can be leveraged in the future to support sustainability of
the program. The applicant provides assurances that they will work with their assigned coach throughout the grant project to gain support on the
fiscal mapping efforts.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will
address the mission and needs of the organization. Also include the following: a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by
regional labor market data such as wages, projected growth, and annual openings, highlighting why it qualifies as a targeted i industry. b. Career and Education Pathways -
Detail the career and education pathways, or specific programs of study, leading to the targeted industry that will be supported by the grant project. c. Key Project Partners -
List and describe the key partners involved in the project, including the required partners: pathways team facilitator, grant administrator, a public institution of higher
education, three LEAs, two employers, the regional education service center, and a workforce development board. d. Grant Activity Overview - Outline the grant-funded
activities aimed at improving pathways from secondary to postsecondary education into the targeted industry. Highlight specific areas of focus such as work-based learning
opportunities, advising interventions, dual credit participation and attainment, and middle school career awareness.

The Deep East Texas College & Career Alliance (DETCCA) is a collaborative of six rural school districts —Burkeville, Jasper,
Kirbyville, Newton, Spurger, and Woodville ISDs—alongside Lamar State College Port Arthur, Stephen F. Austin State
University, Kilgore College, and Lamar Institute of Technology. Established in 2019, DETCCA'’s mission is to ensure that all
7,000+ students in the region graduate college and career ready through individualized learning pathways, access to dual
credit, and attainment of industry-recognized credentials. By leveraging shared resources across districts and higher education
partners, DETCCA addresses persistent regional challenges: limited access to high-quality CTE programs, lack of dual credit
instructors, and rural students’ barriers to postsecondary transitions.

DETCCA will focus on the Health Science — Nursing Science program of study, a TEA priority pathway. The healthcare sector in
Deep East Texas shows strong and growing workforce demand. According to Workforce Solutions Deep East Texas, Licensed
Vocational Nurses (LVNs) currently employ about 936 workers in the region, with demand projected to rise to 1,040 by 2032
(11% growth). Registered Nurses (RNs) employ about 1,654 workers and are projected to grow to 1,751 by 2032 (6% growth).
Medical assistants, a common feeder role, are projected to grow nearly 29% over the same period. These occupations are
central to sustaining the regional healthcare system. At the state level, the Texas Department of State Health Services projects
widening shortages: in 2022, demand for RNs exceeded supply by more than 44,000 full-time equivalents, and by 2036, the
gap is expected to surpass 56,000. LVNs, while currently balanced statewide, are projected to face a deficit of nearly 4,000
workers by 2036. These data confirm that the nursing workforce pipeline is under strain, and the shortage is especially acute in
rural and underserved regions like Deep East Texas. DETCCA’s Nursing Science pathway will directly prepare students to
enter and advance within this high-demand field.

The Nursing Science pathway will provide students with multiple stackable entry points into the healthcare workforce. High
school students will be able to earn industry-based certifications (IBCs) in CNA, Phlebotomy, EKG Technician, and CMA, with a
long-term goal of expanding to Patient Care Technician. DETCCA will offer a four-by-four credential opportunity, enabling
students to graduate with up to four IBCs. Students will also have a structured bridge into Licensed Vocational Nurse (LVN)
programs immediately after graduation and a seamless transition from LVN into Registered Nurse (RN) programs at partner
IHEs. Advising and dual credit will expand over the course of the project, with the goal of credentialing instructors and aligning
coursework to enable students to earn at least nine college credit hours.

DETCCA’s regional model brings together the full set of required partners to ensure alignment, sustainability, and impact.
Nicole Colvin, Director of DETCCA, will serve as the Pathways Team Facilitator, leading convenings, employer engagement,
and strategy implementation. She will be supported by Amber Myers, College and Career Success Coach for DETCCA, who
will coordinate advising, student supports, and work-based learning activities. Jasper ISD will serve as the fiscal agent and
grant administrator, with Laura Socha, Executive Director of Finance, overseeing financial management and compliance.
Lamar State College Port Arthur and Lamar Institute of Technology will serve as the primary IHE partners, providing technical
expertise, supporting instructor credentialing, and collaborating to expand dual credit opportunities in Nursing Science.
Burkeville, Jasper, Kirbyville, Newton, Spurger, and Woodville ISDs will implement the pathway across campuses. Currently,
health science courses are offered at DETCCA using Jasper ISD facilities; the goal is to expand introductory-level health
science courses to additional DETCCA districts to reduce travel burdens for students, while maintaining upper-level courses
and advanced certifications at DETCCA in Jasper to ensure access to specialized instruction and equipment. Employer
partners CHRISTUS Hospital and Jasper Hospital District will support curriculum alignment, host clinical rotations and work-
based learning, and ensure students graduate job-ready. Region 5 ESC will provide technical assistance, professional
development, and advising support, while Workforce Solutions Deep East Texas will contribute labor market insights, employer
connections, and sustainability planning.

DETCCA will use grant funds to expand and strengthen the Nursing Science pathway by increasing work-based learning
opportunities with CHRISTUS Hospital, Jasper Hospital District, and other healthcare providers; launching intentional advising
interventions to ensure every DETCCA student is aware of and supported in pursuing healthcare pathways; beginning dual
credit alignment with Lamar State College Port Arthur & Lamar Institute of Technology and credentialing instructors to increase
student access to college credit; supporting teacher and instructor costs to ensure equitable access to specialized healthcare
courses across campuses; and expanding middle school career awareness to build early interest in healthcare pathways and
connect students to principles courses that feed into high school-level certifications. In addition, DETCCA is exploring the
creation of a dedicated medical wing to serve as a regional training hub, with adult education offerings in the evenings to further
address workforce shortages and provide career mobility for the broader community.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program. Include whether the position is existing or proposed. Include the following in your response: a.

Identtified Districts and Staff Commitment - Identify the partner districts and the staff dedicated to this project on behalf of each district. Describe the
process used to identify each partner district and demonstrate their commitment to the project. b. Key Personnel and Their Qualifications - Introduce the
pathways team facilitator and grant administrator, including their organizations, qualifications, and relevant experiences related to this project. Indicate
whether the position is existing or proposed. c. Collaboration and Roles - Describe how the pathways team facilitator and grant administrator will
collaborate, outlining their clear roles and responsibilities to ensure the project's success and avoid duplication of effort. d. Sustainability Strategy -
Explain how the grant administrator and pathways team facilitator will work with all key partners to develop a strategy for the project's sustainability
beyond the grant period.

DETCCA represents a partnership of six committed school districts—Burkeville, Jasper, Kirbyville, Newton, Spurger, and
Woodville ISDs—each dedicating staff and resources to the success of this initiative. These districts were identified based on
their existing collaboration within DETCCA and their shared commitment to expanding high-quality pathways in rural East
Texas. Each district has designated local leadership to participate in project planning, implementation, and evaluation, ensuring
that the work reflects local priorities while also benefiting from regional alignment. The commitment of these districts is
evidenced by their ongoing participation in DETCCA’s governance, their history of collaboration on shared facilities and
programs, and their willingness to align staffing and scheduling to support the Nursing Science pathway.

Leadership of the project will be anchored by existing personnel who bring strong qualifications and proven experience. Nicole
Colvin, Director of DETCCA, will serve as the Pathways Team Facilitator. Nicole has a track record of coordinating efforts
across multiple school districts, building innovative programs of study in healthcare, public safety, and skilled trades, and
securing more than $2 million in funding to expand regional opportunities. She brings extensive experience in work-based
learning, having designed summer learning programs and employer partnerships that connect students directly to career
experiences. Nicole also has strong collaborative relationships with higher education, having partnered with five institutions
across Texas to expand dual credit access. She serves on the Jasper Hospital District Board and the Jasper Economic
Development Board, ensuring alignment between DETCCA’s pathways and community workforce priorities. Her leadership was
recognized with the 2023 Life Changer Award for transformative leadership. Nicole is a Jasper High School alumna and a
graduate of Texas A&M University, committed to ensuring that every student in the region has equitable access to meaningful
college and career opportunities.

Amber Myers, College and Career Success Coach for DETCCA, will serve as a critical support to the Pathways Team
Facilitator. Amber is responsible for coordinating student advising, implementing career awareness activities, and supporting
student engagement in work-based learning. She has extensive experience working directly with high school students across
DETCCA districts to align career pathways with individual interests and postsecondary goals. Amber also plays a central role in
coordinating employer partnerships, ensuring that student work-based learning placements are meaningful and connected to
high-demand career opportunities. Her active involvement in advising interventions and student support strategies ensures that
the project’s implementation is student-centered and equity-focused.

Jasper ISD will serve as the Grant Administrator, with oversight provided by existing personnel. Laura Socha, Executive
Director of Finance, will oversee all fiscal management. Laura has served in this role for more than three years and manages
all grants administered through Jasper ISD on behalf of DETCCA. She brings deep experience with federal and state grant
compliance, including knowledge of EDGAR requirements, and is responsible for ensuring financial accountability, timely
reporting, and adherence to TEA and federal regulations.

Collaboration between the Pathways Team Facilitator, the College and Career Success Coach, and the Grant Administrator is
built on established practice. Nicole Colvin and Amber Myers will lead program implementation and partner engagement, while
Jasper ISD’s finance office, led by Laura Socha, will ensure fiscal compliance and accurate reporting. Regular meetings
between DETCCA staff and Jasper ISD finance staff, combined with daily communication, support seamless coordination of
budgets, expenses, and programmatic priorities. This model ensures clear division of responsibilities: program leaders drive
pathway development and student outcomes, while the finance office safeguards compliance and resource stewardship.
Sustainability is embedded in the design of the project. No new positions will be created with grant funds; instead, the initiative
will rely on existing staff within DETCCA and Jasper ISD, ensuring continuity beyond the grant period. The Pathways Team
Facilitator, College and Career Success Coach, and Grant Administrator will work with district leaders, Lamar State College
Port Arthur, Lamar Institute of Technology, CHRISTUS Hospital, Jasper Hospital District, Region 5 ESC, and Workforce
Solutions Deep East Texas to develop a long-term sustainability plan that leverages shared resources, aligned funding streams,
and strong employer partnerships. This approach will increase student access and outcomes in health science while positioning
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include
the following in your response: a. Workforce Development Region and Board Roles - Identify the workforce development region where the project will be
located and describe the regional workforce development board's role in the project. If the project spans multiple workforce development regions,
name each region and explain the role of each board. b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and
resources across multiple school districts, including the role the regional ESC will play. c. Targeted Industry and Pathways - Describe the targeted
industry, including career and education pathways or programs of study that lead to meaningful employment within the industry. Justify with labor
market data and local knowledge. d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project.

The overarching goal of DETCCA'’s proposed program is to expand and strengthen the Nursing Science pathway so
that more students across Deep East Texas are prepared to graduate with industry-based certifications, dual credit,
and work-based learning experiences that directly connect them to high-demand healthcare careers. The objectives
are to increase student access to introductory health science courses across partner districts, expand opportunities
for certifications and dual credit, strengthen employer partnerships for meaningful work-based learning, and align
advising and curriculum with regional workforce needs.

a. Workforce Development Region and Board Roles. The project is located in the Workforce Solutions Deep East
Texas region. The Workforce Development Board plays a critical role by supplying labor market intelligence,
confirming demand in the nursing and healthcare sector, and connecting DETCCA with employer partners to ensure
alignment with regional hiring needs. Workforce Solutions representatives maintain regular contact with DETCCA
leadership, engaging at least monthly and often more frequently to support grant activities, review workforce data,
and co-plan regional strategies. Their insights validate the growing demand for Certified Nurse Aides (CNAs),
Licensed Vocational Nurses (LVNs), and Registered Nurses (RNs), and they provide a strong foundation for
sustainability by linking DETCCA to broader workforce development initiatives in the region.

b. Regional Strategy and ESC Role. DETCCA'’s regional strategy is built on leveraging shared resources across the
six partner districts to provide high-quality programs that no single district could offer alone. Currently, health
science courses are centralized at Jasper ISD facilities, but the program’s goal is to expand introductory-level
courses to additional districts to reduce travel burdens for students. Region 5 ESC supports this work by providing
technical assistance, professional development for CTE instructors, and regular communication with CTE directors
and administrators. ESC staff inform district leaders of policy updates, PEIMS coding changes for CTE and CCMR,
and emerging opportunities at quarterly meetings. DETCCA leaders will also engage in Tri-County Regional
Meetings—where superintendents, principals, and CTE directors from six districts across three counties meet to
discuss shared priorities and opportunities —ensuring this pathway is consistently aligned with regional needs.

c. Targeted Industry and Pathways. The targeted industry is healthcare, with a focus on the Nursing Science
program of study. As confirmed by Workforce Solutions Deep East Texas, LVNs currently employ about 936 workers
regionally, with demand projected to grow 11 percent by 2032, while RNs employ 1,654 workers with 6 percent
projected growth. Medical assistants are also expected to grow nearly 29 percent. Recent shifts in employer
demand are evident, with CHRISTUS Hospital now actively hiring LVNs—an indication of increasing opportunities
for mid-skill healthcare workers. Students in DETCCA’s Nursing Science pathway will have access to stackable
certifications such as CNA, Phlebotomy, EKG Technician, and CMA, with opportunities to transition into LVN and
RN programs at Lamar State College Port Arthur. This progression provides students with multiple entry and exit
points, ensuring they are prepared for meaningful employment and further postsecondary training.

d. Employer Engagement Strategy. Employer engagement is central to the program’s design. DETCCA will deepen
its partnerships with CHRISTUS Hospital and Jasper Hospital District by aligning curriculum with their workforce
needs and expanding clinical rotations and work-based learning placements. Nicole Colvin’s service on the Jasper
Hospital District Board and Jasper Economic Development Board provides strong connections to local employers
and ensures DETCCA remains responsive to evolving workforce trends. The project will leverage grant funds to
reduce barriers for students by subsidizing transportation or wages for work-based learning experiences, making
participation more accessible and equitable. Beyond hospitals, DETCCA will also develop intentional partnerships
with local clinics and healthcare offices to create additional placements and broaden students’ exposure to
healthcare careers.

Through these strategies, DETCCA will achieve its goal of creating a sustainable, regionally aligned Nursing
Science pathway that addresses both student aspirations and critical healthcare workforce needs in Deep East
Texas.
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|Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with the program's purpose.
Include tools and processes that will be used to ensure effectiveness, such as annual labor market needs assessments and tracking project outcomes.
Include the following in your response: a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that will participate in the activities related to
this grant activity. b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) and the staff dedicated to this project on
behalf of the IHE. Describe the programs offered at the IHE that align with the targeted industry, including dual credit opportunities available at the IHE
that can be embedded into a district's program of study, projected number of students that will participate in dual credit, and anticipated outcomes. c.
Additional Grant Activities - Briefly mention other grant activities and interventions to be implemented with grant funds, such as middle school career
awareness, career-focused curriculum, middle school to secondary bridge programming, secondary to postsecondary bridge programming, and
educator professional development.

DETCCA will monitor and evaluate the success of this project through a set of performance measures directly tied
to student outcomes and aligned with the TRPN program guidelines. These measures will ensure accountability to
project goals while also supporting continuous improvement through regular review of labor market data and
student progress. An annual labor market needs assessment, conducted with Workforce Solutions Deep East
Texas, will validate that the Nursing Science pathway continues to align with regional and state demand. DETCCA
will also use local data systems to track student enroliment, credential attainment, dual credit participation, and
work-based learning hours, allowing staff and partners to measure progress against clear benchmarks.

a. Anticipated Project and Student Outcomes. Anticipated outcomes include expanding access to introductory
health science courses across more DETCCA districts, increasing the number of students earning industry-based
certifications, and ensuring students are prepared for stackable entry points into the healthcare workforce. By the
end of the grant period, DETCCA anticipates that more than 300 students from across the six partner districts will
be enrolled in the Nursing Science pathway. Of these, at least 60 will attempt an industry-based certification such as
CNA, Phlebotomy, EKG Technician, or CMA, with at least 90% achieving certification. At least 24 students are
expected to complete structured work-based learning experiences through employer partners CHRISTUS Hospital,
Jasper Hospital District, and affiliated clinics. All six districts will participate in pathway activities, with Jasper ISD
serving as the anchor site for upper-level courses and other districts adding principles courses to reduce travel
barriers.

b. Identified IHE Partners, Programs, and Dual Credit Opportunities. Lamar State College Port Arthur (LSCPA) and
Lamar Institute of Technology (LIT) are the identified IHE partners for this initiative. LSCPA and LIT staff will
collaborate with DETCCA to align coursework and provide technical expertise to expand student access to dual
credit in health sciences. LSCPA offers programs in Nursing and Allied Health, including LVN and RN pathways,
which align directly with DETCCA’s Nursing Science program of study. A central outcome of the grant will be to
credential local instructors in order to embed dual credit opportunities into DETCCA'’s high school programs. By the
end of the project, DETCCA anticipates that at least 50 students will earn up to 6 hours of college credit through
LSCPA and/or LIT coursework, laying the foundation for seamless transition into LVN and RN programs.

c. Additional Grant Activities. Grant funds will also support career awareness and bridge programming designed to
expand the pipeline of students entering health science pathways. Each year, Amber Myers, DETCCA’s College
and Career Success Coach, visits all six middle schools to meet with eighth grade students, providing career
exploration and program of study advising. DETCCA staff also engage families through participation in district
Family Nights, ensuring parents are aware of opportunities available through DETCCA. In addition, DETCCA hosts
an annual Public Safety Career Day each November that introduces approximately 1,300 students from across the
region to careers in healthcare, EMT, fire, and related fields. This early exposure supports informed student
decision-making and promotes equitable access to high-quality pathways. Professional development for teachers
and advisors will further support implementation by strengthening advising interventions, ensuring consistent
PEIMS coding, and aligning secondary instruction with postsecondary and employer expectations.

Through these measures and activities, DETCCA will demonstrate clear progress toward its goals of increasing
certification attainment, dual credit participation, and work-based learning while building a sustainable, regionally
aligned Nursing Science pathway.
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IBudget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and resources needed to support the
grant's implementation. Include the following in your response: a. Funding Allocations and Justification - Provide justification for the specific funding
allocations in the proposed budget and describe how each item will support the team's needs beyond any one specific district partner. b. Partner
Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-through to each district partner involved in the grant project. Identify the
partner districts and the staff dedicated to this project on behalf of each district. Describe the process used to identify each partner district and
demonstrate their commitment to the project. c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will utilize to
incorporate other funding sources to support the implementation of this project and future work. d. Sustainability and Cost-Effectiveness - Briefly explain
how the budget supports long-term sustainability and efficient use of funds. Include strategies for maintaining key components beyond the grant
period and leveraging shared resources or existing infrastructure.

The proposed budget is designed to meet the needs and goals of DETCCA’s Nursing Science initiative by
supporting staffing, program design, and resources that benefit all six partner districts. Funds will be strategically
allocated across TEA’s budget categories to ensure alignment with program objectives while maximizing efficiency
and sustainability.

a. Funding Allocations and Justification.

« Payroll Costs (6100): Approximately $101,700 will be dedicated to supporting existing staff, including the
Pathways Team Facilitator, College and Career Success Coach, and administrative support through Jasper ISD’s
finance office. These allocations ensure effective program coordination, advising, and fiscal management across all
districts.

+ Professional and Contracted Services (6200): About $128,000 will be reserved for contracted professional
services for grant administration, grant reporting, implementation assistance, work-based learning stipends for
students, and the 0.10 FTE stipends for each DETCCA partner district.

« Supplies and Materials (6300): Approximately $60,000 will support instructional materials, certification exams, and
consumable supplies for health science courses, ensuring students across all districts have equitable access to
hands-on learning opportunities.

« Other Operating Costs (6400): An estimated $20,000 will subsidize student participation in work-based learning
through transportation assistance or stipends, as well as costs related to regional convenings, middle school career
awareness events, and outreach to families.

- Capital Outlay (6600): Up to $76,000 will be designated for shared equipment essential to the Nursing Science
pathway, such as hospital beds, mannequins, and phlebotomy training kits. These purchases will be made with
input from employer partners to ensure alignment with industry standards and will be accessible to all districts.

» $14,300 has been allocated for indirect costs.

b. Partner Support and FTE Allocation.

DETCCA will provide a minimum of 0.10 FTE pass-through funding for each partner district—Burkeville, Jasper,
Kirbyville, Newton, Spurger, and Woodville ISDs. Each district has identified a local staff member who will dedicate
time to coordinating pathway implementation, supporting advising, and ensuring student participation in health
science courses. These allocations reflect the districts’ commitment to the project and provide consistent
representation from all partners in planning and implementation.

c. Coordinated Funding Strategies.

DETCCA and its partners will leverage additional funding streams to enhance sustainability and program depth.
District Perkins funds, state CTE allotments, and potential philanthropic contributions will be mapped alongside
TRPN resources to maximize impact. DETCCA will also engage in a fiscal mapping exercise, as required by TEA, to
identify current investments in pathways and plan for long-term alignment. Lamar State College Port Arthur and
Workforce Solutions Deep East Texas will contribute in-kind support through staff expertise, employer engagement,
and access to workforce data.

d. Sustainability and Cost-Effectiveness.

The budget emphasizes long-term sustainability by relying on existing personnel and infrastructure rather than
creating new positions. Investments in instructor credentialing, dual credit alignment, and durable training
equipment will extend benefits well beyond the grant period. Shared equipment and regional convenings reduce
duplication of costs, while coordinated advising and work-based learning strategies maximize efficiency across
districts. By leveraging both grant funds and existing resources, DETCCA will ensure that the Nursing Science
pathway remains a high-quality, cost-effective regional initiative.

RFA # 701-25-130 |SAS # 424-26 2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6 Page 7 of 9




DN 121904 | Vendor ID| 1746001456 Amendment # |2

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes (¢No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

RFA # 701-25-130 |SAS # 424-26 2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6 Page 9 of 9



https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

	form1[0].Page1[0].ESC[0]: 5
	form1[0].Page1[0].SecContact[0]: Nicole Colvin
	form1[0].Page1[0].GrantApp[0]: 1
	form1[0].Page1[0].ProvAssur[0]: 1
	form1[0].Page1[0].Debarment[0]: 1
	form1[0].Page1[0].Lobbying[0]: 1
	form1[0].Page7[0].CheckBox-TopAlign[0]: 1
	form1[0].Page7[0].CheckBox-TopAlign[1]: 1
	form1[0].Page7[0].CheckBox-TopAlign[2]: 1
	form1[0].Page7[0].CheckBox-TopAlign[3]: 1
	form1[0].Page7[0].CheckBox-TopAlign[4]: 1
	form1[0].Page7[0].CheckBox-TopAlign[5]: 1
	form1[0].Page7[0].CheckBox-TopAlign[6]: 1
	form1[0].Page7[0].CheckBox-TopAlign[7]: 1
	form1[0].Page7[0].SSACheckBox1[0]: Off
	form1[0].Page7[0].CheckBox-TopAlign[8]: 1
	form1[0].Page7[0].CheckBox-TopAlign[9]: 1
	form1[0].Page7[0].CheckBox-TopAlign[10]: 1
	form1[0].Page9[0].RadioButtonList[0]: 0
	form1[0].Page9[0].RadioButtonList[1]: 1
	form1[0].Page9[0].RadioButtonList[2]: 
	form1[0].Page9[0].Discussed[0]: Off
	form1[0].Page9[0].Affirmation[0]: Off
	form1[0].Page1[0].SecContactEmail[0]: nicole.colvin@jasperisd.net
	form1[0].Page2[0].TextField1[0]: The Deep East Texas College & Career Alliance (DETCCA) is a collaborative of six rural school districts—Burkeville, Jasper, Kirbyville, Newton, Spurger, and Woodville ISDs—alongside Lamar State College Port Arthur, Stephen F. Austin State University, Kilgore College, and Lamar Institute of Technology. Established in 2019, DETCCA’s mission is to ensure that all 7,000+ students in the region graduate college and career ready through individualized learning pathways, access to dual credit, and attainment of industry-recognized credentials. By leveraging shared resources across districts and higher education partners, DETCCA addresses persistent regional challenges: limited access to high-quality CTE programs, lack of dual credit instructors, and rural students’ barriers to postsecondary transitions.
DETCCA will focus on the Health Science – Nursing Science program of study, a TEA priority pathway. The healthcare sector in Deep East Texas shows strong and growing workforce demand. According to Workforce Solutions Deep East Texas, Licensed Vocational Nurses (LVNs) currently employ about 936 workers in the region, with demand projected to rise to 1,040 by 2032 (11% growth). Registered Nurses (RNs) employ about 1,654 workers and are projected to grow to 1,751 by 2032 (6% growth). Medical assistants, a common feeder role, are projected to grow nearly 29% over the same period. These occupations are central to sustaining the regional healthcare system. At the state level, the Texas Department of State Health Services projects widening shortages: in 2022, demand for RNs exceeded supply by more than 44,000 full-time equivalents, and by 2036, the gap is expected to surpass 56,000. LVNs, while currently balanced statewide, are projected to face a deficit of nearly 4,000 workers by 2036. These data confirm that the nursing workforce pipeline is under strain, and the shortage is especially acute in rural and underserved regions like Deep East Texas. DETCCA’s Nursing Science pathway will directly prepare students to enter and advance within this high-demand field.
The Nursing Science pathway will provide students with multiple stackable entry points into the healthcare workforce. High school students will be able to earn industry-based certifications (IBCs) in CNA, Phlebotomy, EKG Technician, and CMA, with a long-term goal of expanding to Patient Care Technician. DETCCA will offer a four-by-four credential opportunity, enabling students to graduate with up to four IBCs. Students will also have a structured bridge into Licensed Vocational Nurse (LVN) programs immediately after graduation and a seamless transition from LVN into Registered Nurse (RN) programs at partner IHEs. Advising and dual credit will expand over the course of the project, with the goal of credentialing instructors and aligning coursework to enable students to earn at least nine college credit hours.
DETCCA’s regional model brings together the full set of required partners to ensure alignment, sustainability, and impact. Nicole Colvin, Director of DETCCA, will serve as the Pathways Team Facilitator, leading convenings, employer engagement, and strategy implementation. She will be supported by Amber Myers, College and Career Success Coach for DETCCA, who will coordinate advising, student supports, and work-based learning activities. Jasper ISD will serve as the fiscal agent and grant administrator, with Laura Socha, Executive Director of Finance, overseeing financial management and compliance. Lamar State College Port Arthur and Lamar Institute of Technology will serve as the primary IHE partners, providing technical expertise, supporting instructor credentialing, and collaborating to expand dual credit opportunities in Nursing Science. Burkeville, Jasper, Kirbyville, Newton, Spurger, and Woodville ISDs will implement the pathway across campuses. Currently, health science courses are offered at DETCCA using Jasper ISD facilities; the goal is to expand introductory-level health science courses to additional DETCCA districts to reduce travel burdens for students, while maintaining upper-level courses and advanced certifications at DETCCA in Jasper to ensure access to specialized instruction and equipment. Employer partners CHRISTUS Hospital and Jasper Hospital District will support curriculum alignment, host clinical rotations and work-based learning, and ensure students graduate job-ready. Region 5 ESC will provide technical assistance, professional development, and advising support, while Workforce Solutions Deep East Texas will contribute labor market insights, employer connections, and sustainability planning.
DETCCA will use grant funds to expand and strengthen the Nursing Science pathway by increasing work-based learning opportunities with CHRISTUS Hospital, Jasper Hospital District, and other healthcare providers; launching intentional advising interventions to ensure every DETCCA student is aware of and supported in pursuing healthcare pathways; beginning dual credit alignment with Lamar State College Port Arthur & Lamar Institute of Technology and credentialing instructors to increase student access to college credit; supporting teacher and instructor costs to ensure equitable access to specialized healthcare courses across campuses; and expanding middle school career awareness to build early interest in healthcare pathways and connect students to principles courses that feed into high school-level certifications. In addition, DETCCA is exploring the creation of a dedicated medical wing to serve as a regional training hub, with adult education offerings in the evenings to further address workforce shortages and provide career mobility for the broader community.

	form1[0].Page1[0].OrgName[0]: Jasper ISD
	form1[0].Page1[0].PrimContact[0]: John Seybold
	form1[0].Page3[0].TextField1[0]: DETCCA represents a partnership of six committed school districts—Burkeville, Jasper, Kirbyville, Newton, Spurger, and Woodville ISDs—each dedicating staff and resources to the success of this initiative. These districts were identified based on their existing collaboration within DETCCA and their shared commitment to expanding high-quality pathways in rural East Texas. Each district has designated local leadership to participate in project planning, implementation, and evaluation, ensuring that the work reflects local priorities while also benefiting from regional alignment. The commitment of these districts is evidenced by their ongoing participation in DETCCA’s governance, their history of collaboration on shared facilities and programs, and their willingness to align staffing and scheduling to support the Nursing Science pathway.

Leadership of the project will be anchored by existing personnel who bring strong qualifications and proven experience. Nicole Colvin, Director of DETCCA, will serve as the Pathways Team Facilitator. Nicole has a track record of coordinating efforts across multiple school districts, building innovative programs of study in healthcare, public safety, and skilled trades, and securing more than $2 million in funding to expand regional opportunities. She brings extensive experience in work-based learning, having designed summer learning programs and employer partnerships that connect students directly to career experiences. Nicole also has strong collaborative relationships with higher education, having partnered with five institutions across Texas to expand dual credit access. She serves on the Jasper Hospital District Board and the Jasper Economic Development Board, ensuring alignment between DETCCA’s pathways and community workforce priorities. Her leadership was recognized with the 2023 Life Changer Award for transformative leadership. Nicole is a Jasper High School alumna and a graduate of Texas A&M University, committed to ensuring that every student in the region has equitable access to meaningful college and career opportunities.

Amber Myers, College and Career Success Coach for DETCCA, will serve as a critical support to the Pathways Team Facilitator. Amber is responsible for coordinating student advising, implementing career awareness activities, and supporting student engagement in work-based learning. She has extensive experience working directly with high school students across DETCCA districts to align career pathways with individual interests and postsecondary goals. Amber also plays a central role in coordinating employer partnerships, ensuring that student work-based learning placements are meaningful and connected to high-demand career opportunities. Her active involvement in advising interventions and student support strategies ensures that the project’s implementation is student-centered and equity-focused.

Jasper ISD will serve as the Grant Administrator, with oversight provided by existing personnel. Laura Socha, Executive Director of Finance, will oversee all fiscal management. Laura has served in this role for more than three years and manages all grants administered through Jasper ISD on behalf of DETCCA. She brings deep experience with federal and state grant compliance, including knowledge of EDGAR requirements, and is responsible for ensuring financial accountability, timely reporting, and adherence to TEA and federal regulations.

Collaboration between the Pathways Team Facilitator, the College and Career Success Coach, and the Grant Administrator is built on established practice. Nicole Colvin and Amber Myers will lead program implementation and partner engagement, while Jasper ISD’s finance office, led by Laura Socha, will ensure fiscal compliance and accurate reporting. Regular meetings between DETCCA staff and Jasper ISD finance staff, combined with daily communication, support seamless coordination of budgets, expenses, and programmatic priorities. This model ensures clear division of responsibilities: program leaders drive pathway development and student outcomes, while the finance office safeguards compliance and resource stewardship.
Sustainability is embedded in the design of the project. No new positions will be created with grant funds; instead, the initiative will rely on existing staff within DETCCA and Jasper ISD, ensuring continuity beyond the grant period. The Pathways Team Facilitator, College and Career Success Coach, and Grant Administrator will work with district leaders, Lamar State College Port Arthur, Lamar Institute of Technology, CHRISTUS Hospital, Jasper Hospital District, Region 5 ESC, and Workforce Solutions Deep East Texas to develop a long-term sustainability plan that leverages shared resources, aligned funding streams, and strong employer partnerships. This approach will increase student access and outcomes in health science while positioning the pathway to endure as a regional priority well beyond the life of the grant.

	form1[0].Page4[0].textfield[0]: The overarching goal of DETCCA’s proposed program is to expand and strengthen the Nursing Science pathway so that more students across Deep East Texas are prepared to graduate with industry-based certifications, dual credit, and work-based learning experiences that directly connect them to high-demand healthcare careers. The objectives are to increase student access to introductory health science courses across partner districts, expand opportunities for certifications and dual credit, strengthen employer partnerships for meaningful work-based learning, and align advising and curriculum with regional workforce needs.
a. Workforce Development Region and Board Roles. The project is located in the Workforce Solutions Deep East Texas region. The Workforce Development Board plays a critical role by supplying labor market intelligence, confirming demand in the nursing and healthcare sector, and connecting DETCCA with employer partners to ensure alignment with regional hiring needs. Workforce Solutions representatives maintain regular contact with DETCCA leadership, engaging at least monthly and often more frequently to support grant activities, review workforce data, and co-plan regional strategies. Their insights validate the growing demand for Certified Nurse Aides (CNAs), Licensed Vocational Nurses (LVNs), and Registered Nurses (RNs), and they provide a strong foundation for sustainability by linking DETCCA to broader workforce development initiatives in the region.
b. Regional Strategy and ESC Role. DETCCA’s regional strategy is built on leveraging shared resources across the six partner districts to provide high-quality programs that no single district could offer alone. Currently, health science courses are centralized at Jasper ISD facilities, but the program’s goal is to expand introductory-level courses to additional districts to reduce travel burdens for students. Region 5 ESC supports this work by providing technical assistance, professional development for CTE instructors, and regular communication with CTE directors and administrators. ESC staff inform district leaders of policy updates, PEIMS coding changes for CTE and CCMR, and emerging opportunities at quarterly meetings. DETCCA leaders will also engage in Tri-County Regional Meetings—where superintendents, principals, and CTE directors from six districts across three counties meet to discuss shared priorities and opportunities—ensuring this pathway is consistently aligned with regional needs.
c. Targeted Industry and Pathways. The targeted industry is healthcare, with a focus on the Nursing Science program of study. As confirmed by Workforce Solutions Deep East Texas, LVNs currently employ about 936 workers regionally, with demand projected to grow 11 percent by 2032, while RNs employ 1,654 workers with 6 percent projected growth. Medical assistants are also expected to grow nearly 29 percent. Recent shifts in employer demand are evident, with CHRISTUS Hospital now actively hiring LVNs—an indication of increasing opportunities for mid-skill healthcare workers. Students in DETCCA’s Nursing Science pathway will have access to stackable certifications such as CNA, Phlebotomy, EKG Technician, and CMA, with opportunities to transition into LVN and RN programs at Lamar State College Port Arthur. This progression provides students with multiple entry and exit points, ensuring they are prepared for meaningful employment and further postsecondary training.
d. Employer Engagement Strategy. Employer engagement is central to the program’s design. DETCCA will deepen its partnerships with CHRISTUS Hospital and Jasper Hospital District by aligning curriculum with their workforce needs and expanding clinical rotations and work-based learning placements. Nicole Colvin’s service on the Jasper Hospital District Board and Jasper Economic Development Board provides strong connections to local employers and ensures DETCCA remains responsive to evolving workforce trends. The project will leverage grant funds to reduce barriers for students by subsidizing transportation or wages for work-based learning experiences, making participation more accessible and equitable. Beyond hospitals, DETCCA will also develop intentional partnerships with local clinics and healthcare offices to create additional placements and broaden students’ exposure to healthcare careers.
Through these strategies, DETCCA will achieve its goal of creating a sustainable, regionally aligned Nursing Science pathway that addresses both student aspirations and critical healthcare workforce needs in Deep East Texas.

	form1[0].Page5[0].FirstBenchTxt[0]: DETCCA will monitor and evaluate the success of this project through a set of performance measures directly tied to student outcomes and aligned with the TRPN program guidelines. These measures will ensure accountability to project goals while also supporting continuous improvement through regular review of labor market data and student progress. An annual labor market needs assessment, conducted with Workforce Solutions Deep East Texas, will validate that the Nursing Science pathway continues to align with regional and state demand. DETCCA will also use local data systems to track student enrollment, credential attainment, dual credit participation, and work-based learning hours, allowing staff and partners to measure progress against clear benchmarks.
a. Anticipated Project and Student Outcomes. Anticipated outcomes include expanding access to introductory health science courses across more DETCCA districts, increasing the number of students earning industry-based certifications, and ensuring students are prepared for stackable entry points into the healthcare workforce. By the end of the grant period, DETCCA anticipates that more than 300 students from across the six partner districts will be enrolled in the Nursing Science pathway. Of these, at least 60 will attempt an industry-based certification such as CNA, Phlebotomy, EKG Technician, or CMA, with at least 90% achieving certification. At least 24 students are expected to complete structured work-based learning experiences through employer partners CHRISTUS Hospital, Jasper Hospital District, and affiliated clinics. All six districts will participate in pathway activities, with Jasper ISD serving as the anchor site for upper-level courses and other districts adding principles courses to reduce travel barriers.
b. Identified IHE Partners, Programs, and Dual Credit Opportunities. Lamar State College Port Arthur (LSCPA) and Lamar Institute of Technology (LIT) are the identified IHE partners for this initiative. LSCPA and LIT staff will collaborate with DETCCA to align coursework and provide technical expertise to expand student access to dual credit in health sciences. LSCPA offers programs in Nursing and Allied Health, including LVN and RN pathways, which align directly with DETCCA’s Nursing Science program of study. A central outcome of the grant will be to credential local instructors in order to embed dual credit opportunities into DETCCA’s high school programs. By the end of the project, DETCCA anticipates that at least 50 students will earn up to 6 hours of college credit through LSCPA and/or LIT coursework, laying the foundation for seamless transition into LVN and RN programs.
c. Additional Grant Activities. Grant funds will also support career awareness and bridge programming designed to expand the pipeline of students entering health science pathways. Each year, Amber Myers, DETCCA’s College and Career Success Coach, visits all six middle schools to meet with eighth grade students, providing career exploration and program of study advising. DETCCA staff also engage families through participation in district Family Nights, ensuring parents are aware of opportunities available through DETCCA. In addition, DETCCA hosts an annual Public Safety Career Day each November that introduces approximately 1,300 students from across the region to careers in healthcare, EMT, fire, and related fields. This early exposure supports informed student decision-making and promotes equitable access to high-quality pathways. Professional development for teachers and advisors will further support implementation by strengthening advising interventions, ensuring consistent PEIMS coding, and aligning secondary instruction with postsecondary and employer expectations.
Through these measures and activities, DETCCA will demonstrate clear progress toward its goals of increasing certification attainment, dual credit participation, and work-based learning while building a sustainable, regionally aligned Nursing Science pathway.

	form1[0].Page6[0].ProjEvalMod[0]: The proposed budget is designed to meet the needs and goals of DETCCA’s Nursing Science initiative by supporting staffing, program design, and resources that benefit all six partner districts. Funds will be strategically allocated across TEA’s budget categories to ensure alignment with program objectives while maximizing efficiency and sustainability.
a. Funding Allocations and Justification.
• Payroll Costs (6100): Approximately $101,700 will be dedicated to supporting existing staff, including the Pathways Team Facilitator, College and Career Success Coach, and administrative support through Jasper ISD’s finance office. These allocations ensure effective program coordination, advising, and fiscal management across all districts.
• Professional and Contracted Services (6200): About $128,000 will be reserved for contracted professional services for grant administration, grant reporting, implementation assistance, work-based learning stipends for students, and the 0.10 FTE stipends for each DETCCA partner district. 
• Supplies and Materials (6300): Approximately $60,000 will support instructional materials, certification exams, and consumable supplies for health science courses, ensuring students across all districts have equitable access to hands-on learning opportunities.
• Other Operating Costs (6400): An estimated $20,000 will subsidize student participation in work-based learning through transportation assistance or stipends, as well as costs related to regional convenings, middle school career awareness events, and outreach to families.
• Capital Outlay (6600): Up to $76,000 will be designated for shared equipment essential to the Nursing Science pathway, such as hospital beds, mannequins, and phlebotomy training kits. These purchases will be made with input from employer partners to ensure alignment with industry standards and will be accessible to all districts.
• $14,300 has been allocated for indirect costs. 
b. Partner Support and FTE Allocation. DETCCA will provide a minimum of 0.10 FTE pass-through funding for each partner district—Burkeville, Jasper, Kirbyville, Newton, Spurger, and Woodville ISDs. Each district has identified a local staff member who will dedicate time to coordinating pathway implementation, supporting advising, and ensuring student participation in health science courses. These allocations reflect the districts’ commitment to the project and provide consistent representation from all partners in planning and implementation.
c. Coordinated Funding Strategies. DETCCA and its partners will leverage additional funding streams to enhance sustainability and program depth. District Perkins funds, state CTE allotments, and potential philanthropic contributions will be mapped alongside TRPN resources to maximize impact. DETCCA will also engage in a fiscal mapping exercise, as required by TEA, to identify current investments in pathways and plan for long-term alignment. Lamar State College Port Arthur and Workforce Solutions Deep East Texas will contribute in-kind support through staff expertise, employer engagement, and access to workforce data.
d. Sustainability and Cost-Effectiveness. The budget emphasizes long-term sustainability by relying on existing personnel and infrastructure rather than creating new positions. Investments in instructor credentialing, dual credit alignment, and durable training equipment will extend benefits well beyond the grant period. Shared equipment and regional convenings reduce duplication of costs, while coordinated advising and work-based learning strategies maximize efficiency across districts. By leveraging both grant funds and existing resources, DETCCA will ensure that the Nursing Science pathway remains a high-quality, cost-effective regional initiative.
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