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1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page).
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2. TRPN Regional Partnership Agreement
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binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.
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IDC application, guidelines, and instructions Debarment and Suspension Certification

[] General and application-specific Provisions and Assurances Lobbying Certification
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any
services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights
and Privacy Act (FERPA) from general release to the public.

3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2026-2027 TRPN Cohort 6 Program
Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2026-2027 TRPN Cohort 6 Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas
Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility
Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity that

contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. TEA is
prohibited from awarding grant funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For details, refer to
the General and Fiscal Guidelines, Fingerprinting Requirement.

7. Applicants provide assurance that they will work closely with the identified pathways team facilitator throughout the project and support the
pathways team facilitator with the necessary resources to be successful throughout the project. This includes coordination with the assigned coach
and assurance that the grant administrator and pathways team facilitator will meet frequently with the assigned coach throughout the project. In
addition, the grant administrator will coordinate with the pathways team facilitator on all performance reporting requirements. The grant
administrator will meet with the assigned coach and identified pathways team facilitator within the first month of the grant project to align on roles
and responsibilities.

8. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan a work-based learning
opportunity for all students across partner districts within the first three months of the grant project.

9. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan an advising interventions
opportunity for all students across partner districts within the first three months of the grant project.

10. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan postsecondary opportunities
for all students across partner districts within the first three months of the grant project.

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of their grant activities, resulting in a resource that
provides an analysis of funds that are currently directed toward their pathways efforts and can be leveraged in the future to support sustainability of
the program. The applicant provides assurances that they will work with their assigned coach throughout the grant project to gain support on the
fiscal mapping efforts.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will
address the mission and needs of the organization. Also include the following: a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by
regional labor market data such as wages, projected growth, and annual openings, highlighting why it qualifies as a targeted i industry. b. Career and Education Pathways -
Detail the career and education pathways, or specific programs of study, leading to the targeted industry that will be supported by the grant project. c. Key Project Partners -
List and describe the key partners involved in the project, including the required partners: pathways team facilitator, grant administrator, a public institution of higher
education, three LEAs, two employers, the regional education service center, and a workforce development board. d. Grant Activity Overview - Outline the grant-funded
activities aimed at improving pathways from secondary to postsecondary education into the targeted industry. Highlight specific areas of focus such as work-based learning
opportunities, advising interventions, dual credit participation and attainment, and middle school career awareness.

Region 20 Education Service Center (ESC) proposes a comprehensive Health Science — Diagnostic & Therapeutic, Nursing Science
pathway initiative to be implemented with grant funds. The program'’s mission is to expand equitable access to high-quality healthcare
education and workforce readiness across rural South Texas, directly addressing the needs of Cotulla ISD, La Pryor ISD, Carrizo Springs
CISD, and Crystal City ISD districts that face persistent barriers to clinical training, credentialed instruction, and aligned postsecondary
pathways.

a. Industry Target and Labor Market Justification: The targeted industry is Health Science — Nursing and Allied Health, identified as high-
demand and high-growth by the Texas Workforce Commission and Workforce Solutions Middle Rio Grande. According to the 2024
Texas Center for Nursing Workforce Studies, the region faces a projected shortage of over 5,000 nurses by 2036, with annual demand
exceeding 3,800 new healthcare workers. The healthcare sector is growing at 2.9% annually, with entry-level wages for CNAs and PCTs
ranging from $13-$17/hour and LVNs and RNs earning $25-$40/hour, confirming the industry’s strong wage potential and sustained
growth.

b. Career and Education Pathways: The initiative will support stackable credentials beginning with high school dual credit courses and
progressing through CNA, LVN, RN (Associate Degree in Nursing), NP, and allied health certifications such as PCT, EKG Technician,
Phlebotomy Technician, and CMA. These pathways are embedded into high school programs of study and supported by advising,
clinical experience, and mentorship, enabling students to transition seamlessly into Southwest Texas College’s healthcare programs and
advance toward licensure and employment.

c. Key Project Partners: The project includes all required partners: Dr. Lindsey Vela (Region 20 ESC) as pathways team facilitator, Jowie
Walker (Region 20 ESC) as grant administrator, Southwest Texas College as the public institution of higher education (with Ms. Savannah
Martinez and Ms. Anahi Ramirez as points of contact), Cotulla ISD, La Pryor ISD, Carrizo Springs CISD and Crystal City ISD as the four
districts participating, University Health and Methodist Healthcare System as employer partners (alongside AVIR at Cotulla and Amistad
Nursing & Rehabilitation Center), Region 20 ESC as the regional education service center, and Workforce Solutions Middle Rio Grande as
the workforce development board.

d. Grant Activity Overview: Grant-funded activities will improve pathways from secondary to post-secondary education into the
healthcare industry through clinical rotations, internships, apprenticeships, work-based learning experiences, and paid capstone
experiences (serving approximately 135 students); CCRSM-aligned advising interventions (reaching an estimated 260 students);
embedded dual credit participation (projected at 165 students); and middle school career awareness through STEM enrichment camps,
mentorship, and bridge programming. Region 20 ESC will lead professional development for health science teachers, coordinate shared
use of high-cost equipment through its CTE SSA membership, and braid funding from Perkins V, CCRSM, and local workforce
development initiatives to extend impact. All activities will be aligned with TEA and EDGAR procurement rules and managed through
ESC-20's Commitment & Contract System. This strategic investment will build a durable pipeline of healthcare professionals, expand
access to high-quality career pathways, and strengthen regional collaboration across education and industry.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program. Include whether the position is existing or proposed. Include the following in your response: a.

Identtified Districts and Staff Commitment - Identify the partner districts and the staff dedicated to this project on behalf of each district. Describe the
process used to identify each partner district and demonstrate their commitment to the project. b. Key Personnel and Their Qualifications - Introduce the
pathways team facilitator and grant administrator, including their organizations, qualifications, and relevant experiences related to this project. Indicate
whether the position is existing or proposed. c. Collaboration and Roles - Describe how the pathways team facilitator and grant administrator will
collaborate, outlining their clear roles and responsibilities to ensure the project's success and avoid duplication of effort. d. Sustainability Strategy -
Explain how the grant administrator and pathways team facilitator will work with all key partners to develop a strategy for the project's sustainability
beyond the grant period.

a. Identified Districts and Staff Commitment: The partner districts for this initiative include Cotulla ISD, La Pryor ISD, Carrizo Springs CISD,
and Crystal City ISD. These districts were selected based on student enrollment, the presence of existing health science programs, and
demonstrated commitment to expanding healthcare pathways. Region 20 ESC identified these partners through strategic outreach,
regional planning sessions, and analysis of workforce alignment needs. Each district has formally committed to the project through
signed Memorandum of Understanding (MOUs) and active participation in collaborative planning meetings. Dedicated staff from each
district include CTE directors, health science instructors, and campus counselors who will implement grant activities, support students,
and contribute to data collection and reporting. Their roles are essential to ensuring program fidelity and local impact.

b. Key Personnel and Their Qualifications: The pathways team facilitator is an existing position at Region 20 ESC, held by a senior staff
member with extensive experience in CCRSM implementation, cross-sector coordination, and career pathway design. This individual will
lead program alignment across districts, postsecondary institutions, and employer partners. The grant administrator role is also an
existing position, fulfilled by Region 20 ESC fiscal staff with deep expertise in multi-partner grant management, compliance, and
reporting. Key Region 20 ESC personnel supporting implementation include: Dr. Lindsey Vela, brings deep expertise in instructional
systems and regional educator support positioning ESC-20 as a key implementation partner for TRPN grant goals in teacher recruitment,
preparation, and retention. Jowie Walker, Coordinator lll of Curriculum Support at ESC-20, brings decades of instructional leadership
and curriculum expertise making her well-qualified to advance TRPN grant priorities in teacher development, mentoring systems, and
regional instructional alignment. Savannah Martinez, Director of Dual Credit Programs at Southwest Texas College, brings extensive
experience in coordinating dual credit initiatives and aligning credentials with workforce needs. Anahi Ramirez, Coordinator of Dual
Credit Programs, supports course delivery and student advising, ensuring smooth implementation and tracking of dual credit pathways.
Both will support course delivery, credential tracking, and student advising.

c. Collaboration and Roles: The pathways team facilitator and grant administrator will collaborate through structured planning
meetings, shared project management tools, and clearly defined scopes of work. The facilitator will coordinate alignment across Cotulla
ISD, La Pryor ISD, Carrizo Springs CISD, Crystal City ISD, Southwest Texas College, and employer partners including University Health,
Methodist Healthcare System, AVIR at Cotulla and Amistad Nursing & Rehabilitation Center. The grant administrator will oversee fiscal
management, procurement, and compliance reporting. Their collaboration will ensure streamlined communication, avoid duplication of
effort, and maintain accountability across all components of the project.

d. Sustainability Strategy: To ensure long-term sustainability, the pathways team facilitator and grant administrator will work with all key
partners to develop a continuation plan that includes integration into district strategic plans, leveraging of Perkins V and local funds,
and expansion of employer partnerships. Region 20 ESC will provide ongoing professional development, technical assistance, and data
tracking support beyond the grant period. Participating districts will utilize existing procurement systems such as ESC-20’s Commitment
& Contract System, purchasing through co-ops like Texas BuyBoard and TEXAS 20 Purchasing Cooperative, and internal billing
procedures for invoice reimbursement. These systems will ensure transparency, cost-efficiency, and compliance with TEA and EDGAR
guidelines, supporting the program’s sustainability and scalability across the region.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include
the following in your response: a. Workforce Development Region and Board Roles - Identify the workforce development region where the project will be
located and describe the regional workforce development board's role in the project. If the project spans multiple workforce development regions,
name each region and explain the role of each board. b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and
resources across multiple school districts, including the role the regional ESC will play. c. Targeted Industry and Pathways - Describe the targeted
industry, including career and education pathways or programs of study that lead to meaningful employment within the industry. Justify with labor
market data and local knowledge. d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project.

Program Goals, Objectives, and Implementation Strategies:

The major goals of the proposed program are to expand equitable access to high-quality healthcare education, address
regional workforce shortages in nursing and allied health, and build sustainable career pathways for students across Cotulla
ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD. These objectives will be achieved through a coordinated
strategy that includes dual credit instruction, stackable credential attainment, work-based learning experiences, targeted
advising interventions, and employer engagement. Region 20 ESC will lead implementation by leveraging its Career and
Technical Education Cooperative and CCRSM services to align programming across districts, support professional
development, and ensure compliance with Perkins V and TEA guidelines.

a. Workforce Development Region and Board Roles The proposed program will be located in the Workforce Solutions
Middle Rio Grande region, which serves Cotulla, La Pryor, Carrizo Springs, Crystal City, and surrounding areas. The regional
workforce development board plays a central role in addressing healthcare workforce shortages through initiatives such as
the Healthcare Industry Consortium and the Nursing Workforce Pipeline Project. These statewide efforts focus on
expanding clinical placement capacity, aligning credentials with employer demand, and strengthening education-industry
collaboration. Workforce Solutions Middle Rio Grande will support the project by facilitating work-based learning
placements, sharing labor market data, and participating in regional planning meetings. Workforce Solutions Alamo will
also be engaged to ensure broader regional alignment and support cross-sector coordination.

b. Regional Strategy and ESC Role Region 20 ESC will lead the regional strategy by aligning programs and resources across
the four participating districts. Through its CTE Cooperative and CCRSM support services, Region 20 will facilitate strategic
planning, provide technical assistance, and deliver professional development tailored to SSA and Coop member needs.
Offerings will include Region 20’s annual workshops such as Work-Based Learning Training, Industry to Classroom for DOI
teachers, Classroom Management for CTE, SPED for CTE teachers, and mandated Deep Dive and Fundamentals trainings for
administrators and counselors. Additional PD topics will include Content-Based Language Instruction, Al for the Classroom,
and CTE/CCMR Updates. This multi-district collaboration ensures consistent implementation of career pathways, advising
interventions, and instructional quality across the region.

c. Targeted Industry and Pathways The targeted industry is Health Science - Nursing and Allied Health, which includes
stackable credentials leading to CNA (Certified Nursing Assistant), LVN (Licensed Vocational Nurse), RN (Registered Nurse —
Associate Degree in Nursing), NP (Nurse Practitioner), and certifications such as PCT (Patient Care Technician), EKG
Technician, Phlebotomy Technician, and CMA (Certified Medical Assistant). These pathways begin with dual credit courses
in high school and progress through postsecondary education and licensure. According to the Texas Center for Nursing
Workforce Studies (2024), the region faces a projected shortage of nurses through 2036, with demand outpacing supply
due to population growth, aging demographics, and limited clinical placement capacity. The program will address these
labor market needs by embedding credentialed pathways into high school programs of study and supporting students
through advising, mentorship, and clinical experience.

d. Employer Engagement Strategy Employer engagement will be driven through Region 20 ESC’s CTE advisory meetings
and partnership development services, which facilitate collaboration between districts and industry stakeholders. University
Health, Methodist Healthcare System, AVIR at Cotulla and Amistad Nursing & Rehabilitation Center will provide internships,
apprenticeships, and clinical rotations, supported by Region 20’s work-based learning guidebook and project-based
learning (PBL) planning resources. Region 20 ESC will also participate in workforce presentations and collaborate with
Economic Development Centers to share student success data and highlight high-demand industry-based certifications
(IBCs) earned by students. These strategies ensure that students gain real-world experience and industry-aligned skills while
employers help shape curriculum, provide mentorship, and contribute to long-term sustainability.
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|Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with the program's purpose.
Include tools and processes that will be used to ensure effectiveness, such as annual labor market needs assessments and tracking project outcomes.
Include the following in your response: a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that will participate in the activities related to
this grant activity. b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) and the staff dedicated to this project on
behalf of the IHE. Describe the programs offered at the IHE that align with the targeted industry, including dual credit opportunities available at the IHE
that can be embedded into a district's program of study, projected number of students that will participate in dual credit, and anticipated outcomes. c.
Additional Grant Activities - Briefly mention other grant activities and interventions to be implemented with grant funds, such as middle school career
awareness, career-focused curriculum, middle school to secondary bridge programming, secondary to postsecondary bridge programming, and
educator professional development.

Performance Measures and Student Outcomes: The proposed program identifies clear, measurable performance indicators
aligned with its purpose: to expand healthcare career pathways, increase credential attainment, and strengthen regional
workforce alignment. Region 20 ESC will implement a robust system of data tracking, labor market analysis, and partner
coordination to ensure effectiveness and continuous improvement.

a. Anticipated Project and Student Outcomes Each grant activity includes projected student outcomes based on Region 20
ESC's historical engagement, district size, and infrastructure capacity. Work-Based Learning: Approximately 135 students
across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD will participate in internships and clinical rotations
with healthcare partners including University Health, Methodist Healthcare System, AVIR at Cotulla, and Amistad Nursing &
Rehabilitation Center. This reflects an average of 34 students per district, supported by Region 20’s work-based learning
guidebook and employer commitments. Advising Interventions: An estimated 260 students will receive targeted advising
aligned with CCRSM and the Effective Advising Framework. Each district will serve 65-70 students, including both high
school and middle school populations, using advising platforms and trained counselors to improve career awareness and
postsecondary planning. Dual Credit Participation: Approximately 165 students will enroll in dual credit Health Science
courses, with a goal of increasing postsecondary enrollment in healthcare programs by 18-20% over the grant period. Each
district is projected to support 40-42 students, with dual credit embedded into high school programs of study. Outcome
Tracking: Region 20 ESC will use annual labor market needs assessments—such as those conducted by the Texas Center for
Nursing Workforce Studies—to align programming with evolving workforce trends. These assessments will inform
credential offerings, employer engagement strategies, and advising content to ensure relevance and responsiveness.

b. Identified IHE Partners, Programs, and Dual Credit Opportunities: The sole institution of higher education (IHE) partner is
Southwest Texas College (formerly Southwest Texas Junior College), which brings deep experience in dual credit
programming and credential alignment. Dedicated Staff: Ms. Savannah Martinez (Director of Dual Credit Programs) and Ms.
Anahi Ramirez (Coordinator of Dual Credit Programs) will support course delivery, credential tracking, and student advising.
Programs Offered: Southwest Texas College will offer dual credit and certification pathways aligned with the targeted
healthcare industry, including:Patient Care Technician (PCT)EKG Technician Phlebotomy Technician Certified Medical
Assistant (CMA)Dual Credit Integration: These credentials will be embedded into high school programs of study across the
four districts, with projected participation of 165 students. Anticipated outcomes include increased credential attainment,
improved college readiness, and expanded access to postsecondary healthcare programs.

c. Additional Grant Activities: To support early engagement and seamless transitions, the program will implement several
additional interventions:Middle School Career Awareness: STEM enrichment camps, mentorship, and career-focused
curriculum integration will introduce students to healthcare careers and build foundational interest. Bridge Programming:
Structured transitions from middle school to high school and from secondary to postsecondary education will be supported
through advising, articulation agreements, and pathway mapping. Educator Professional Development: Region 20 ESC will
lead PD through its CTE and CCRSM programs, preparing health science teachers with industry experience and research-
based instructional practices. PD offerings will include:Annual CTE Conference Work-Based Learning Training Industry to
Classroom for DOI teachers Classroom Management for CTESPED for CTE teachers Deep Dive and Fundamentals trainings
for administrators and counselors Content-Based Language Instruction, Al for the Classroom, and CTE/CCMR Updates.
These activities will ensure instructional quality, support student transitions, and build a sustainable pipeline of qualified
educators and informed students entering the healthcare workforce.
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IBudget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and resources needed to support the
grant's implementation. Include the following in your response: a. Funding Allocations and Justification - Provide justification for the specific funding
allocations in the proposed budget and describe how each item will support the team's needs beyond any one specific district partner. b. Partner
Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-through to each district partner involved in the grant project. Identify the
partner districts and the staff dedicated to this project on behalf of each district. Describe the process used to identify each partner district and
demonstrate their commitment to the project. c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will utilize to
incorporate other funding sources to support the implementation of this project and future work. d. Sustainability and Cost-Effectiveness - Briefly explain
how the budget supports long-term sustainability and efficient use of funds. Include strategies for maintaining key components beyond the grant
period and leveraging shared resources or existing infrastructure.

a. Funding Allocations and Justification:The proposed budget is strategically structured to meet the program'’s goals by
supporting staffing, project design, and essential resources across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal
City ISD. Funding is distributed across six categories to ensure implementation benefits all districts equitably and efficiently.
A total of $151,440 (37.86%) is allocated for supplies and materials, such as simulation mannequins, clinical lab kits,
certification preparation materials, and consumables. Each district will receive a tailored equipment package aligned with
its program of study. Region 20 ESC will manage centralized procurement and explore shared-use models through its CTE
SSA membership to rotate high-cost items, reduce duplication, and ensure consistent implementation across instructional
teams. Contracted and professional services total $140,000 (35%), which includes $80,000 (20%) in pass-through allocations
and $60,000 (15%) for professional development. Each district will receive a minimum of 0.10 FTE to support staff
participation, including CTE directors, health science instructors, and campus counselors.

These allocations are based on signed MOUs and Region 20 ESC's strategic planning process. Professional development
funds will support participation in Region 20’s annual CTE Conference and targeted workshops such as Work-Based
Learning Training, SPED for CTE, Al in the Classroom, and CCMR updates, enhancing instructional quality and regional
consistency. An additional $20,000 (5%) is designated for other operating costs, including student travel to regional
business conferences and career exploration events. These experiences will enhance career readiness and provide exposure
to industry expectations. Program coordination, technical assistance, and sustainability are supported with $60,000 (15%).
Region 20 ESC will lead planning, fiscal oversight, and sustainability efforts, aligning activities with Perkins V, CCRSM, and
workforce initiatives. Funding will be braided from these sources to extend impact and reduce duplication. Employer
contributions including mentorship from University Health, Methodist Healthcare System, AVIR at Cotulla, and Amistad
Nursing & Rehabilitation Center that will further enhance offerings. Finally, $28,560 is allocated for indirect costs at the
state-approved rate. All purchases will follow TEA and EDGAR procurement rules, utilizing ESC-20's Commitment & Contract
System, co-ops like Texas BuyBoard and PCA, and internal billing procedures for reimbursement.

b. Partner Support and FTE Allocation: Each partner district Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City
ISD will receive a minimum of 0.10 FTE as a pass-through allocation to support staff participation. Staff identified for this
project include CTE directors, health science instructors, and campus counselors. These individuals were selected through
Region 20 ESC's outreach and planning sessions and have demonstrated commitment through signed MOUs and active
participation in regional meetings. Their roles include implementing grant activities, supporting students, and contributing
to performance tracking and continuous improvement.

c. Coordinated Funding Strategies: To maximize impact and ensure sustainability, Region 20 ESC will braid funding from
Perkins V, CCRSM, and local workforce initiatives. These funds will supplement advising, credentialing, and instructional
resources. Employer contributions—including donated equipment, clinical support, and mentorship stipends—will
enhance program offerings and reduce reliance on grant funds. Region 20 ESC will also explore alignment with additional
state and federal initiatives to sustain momentum and expand future work.

d. Sustainability and Cost-EffectivenessThe budget reflects a strong commitment to long-term sustainability and efficient
use of funds. Investments in reusable equipment, shared platforms, and scalable professional development will benefit
districts beyond the grant period. Region 20 ESC will provide ongoing technical assistance and data tracking to support
continuous improvement. Partner districts will integrate successful strategies into existing CTE programs and utilize
centralized procurement systems and cooperative purchasing agreements to maintain transparency and cost-efficiency.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes (¢No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)[1'
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Amendment # [N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
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of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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	TextField1[0]: Region 20 Education Service Center (ESC) proposes a comprehensive Health Science – Diagnostic & Therapeutic, Nursing Science pathway initiative to be implemented with grant funds. The program’s mission is to expand equitable access to high-quality healthcare education and workforce readiness across rural South Texas, directly addressing the needs of Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD districts that face persistent barriers to clinical training, credentialed instruction, and aligned postsecondary pathways. 

a. Industry Target and Labor Market Justification: The targeted industry is Health Science – Nursing and Allied Health, identified as high-demand and high-growth by the Texas Workforce Commission and Workforce Solutions Middle Rio Grande. According to the 2024 Texas Center for Nursing Workforce Studies, the region faces a projected shortage of over 5,000 nurses by 2036, with annual demand exceeding 3,800 new healthcare workers. The healthcare sector is growing at 2.9% annually, with entry-level wages for CNAs and PCTs ranging from $13–$17/hour and LVNs and RNs earning $25–$40/hour, confirming the industry’s strong wage potential and sustained growth. 

b. Career and Education Pathways: The initiative will support stackable credentials beginning with high school dual credit courses and progressing through CNA, LVN, RN (Associate Degree in Nursing), NP, and allied health certifications such as PCT, EKG Technician, Phlebotomy Technician, and CMA. These pathways are embedded into high school programs of study and supported by advising, clinical experience, and mentorship, enabling students to transition seamlessly into Southwest Texas College’s healthcare programs and advance toward licensure and employment. 

c. Key Project Partners: The project includes all required partners:  Dr. Lindsey Vela (Region 20 ESC) as pathways team facilitator, Jowie Walker (Region 20 ESC) as grant administrator, Southwest Texas College as the public institution of higher education (with Ms. Savannah Martinez and Ms. Anahi Ramirez as points of contact), Cotulla ISD, La Pryor ISD, Carrizo Springs CISD and Crystal City ISD as the four districts participating, University Health and Methodist Healthcare System as employer partners (alongside AVIR at Cotulla and Amistad Nursing & Rehabilitation Center), Region 20 ESC as the regional education service center, and Workforce Solutions Middle Rio Grande as the workforce development board.

d. Grant Activity Overview: Grant-funded activities will improve pathways from secondary to post-secondary education into the healthcare industry through clinical rotations, internships, apprenticeships, work-based learning experiences, and paid capstone experiences (serving approximately 135 students); CCRSM-aligned advising interventions (reaching an estimated 260 students); embedded dual credit participation (projected at 165 students); and middle school career awareness through STEM enrichment camps, mentorship, and bridge programming. Region 20 ESC will lead professional development for health science teachers, coordinate shared use of high-cost equipment through its CTE SSA membership, and braid funding from Perkins V, CCRSM, and local workforce development initiatives to extend impact. All activities will be aligned with TEA and EDGAR procurement rules and managed through ESC-20’s Commitment & Contract System. This strategic investment will build a durable pipeline of healthcare professionals, expand access to high-quality career pathways, and strengthen regional collaboration across education and industry.
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	TextField1[0]: a. Identified Districts and Staff Commitment: The partner districts for this initiative include Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD. These districts were selected based on student enrollment, the presence of existing health science programs, and demonstrated commitment to expanding healthcare pathways. Region 20 ESC identified these partners through strategic outreach, regional planning sessions, and analysis of workforce alignment needs. Each district has formally committed to the project through signed Memorandum of Understanding (MOUs) and active participation in collaborative planning meetings. Dedicated staff from each district include CTE directors, health science instructors, and campus counselors who will implement grant activities, support students, and contribute to data collection and reporting. Their roles are essential to ensuring program fidelity and local impact.

b. Key Personnel and Their Qualifications: The pathways team facilitator is an existing position at Region 20 ESC, held by a senior staff member with extensive experience in CCRSM implementation, cross-sector coordination, and career pathway design. This individual will lead program alignment across districts, postsecondary institutions, and employer partners. The grant administrator role is also an existing position, fulfilled by Region 20 ESC fiscal staff with deep expertise in multi-partner grant management, compliance, and reporting. Key Region 20 ESC personnel supporting implementation include: Dr. Lindsey Vela,  brings deep expertise in instructional systems and regional educator support positioning ESC-20 as a key implementation partner for TRPN grant goals in teacher recruitment, preparation, and retention. Jowie Walker, Coordinator III of Curriculum Support at ESC-20, brings decades of instructional leadership and curriculum expertise making her well-qualified to advance TRPN grant priorities in teacher development, mentoring systems, and regional instructional alignment. Savannah Martinez, Director of Dual Credit Programs at Southwest Texas College, brings extensive experience in coordinating dual credit initiatives and aligning credentials with workforce needs. Anahi Ramirez, Coordinator of Dual Credit Programs, supports course delivery and student advising, ensuring smooth implementation and tracking of dual credit pathways. Both will support course delivery, credential tracking, and student advising.

c. Collaboration and Roles: The pathways team facilitator and grant administrator will collaborate through structured planning meetings, shared project management tools, and clearly defined scopes of work. The facilitator will coordinate alignment across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, Crystal City ISD, Southwest Texas College, and employer partners including University Health, Methodist Healthcare System, AVIR at Cotulla and Amistad Nursing & Rehabilitation Center. The grant administrator will oversee fiscal management, procurement, and compliance reporting. Their collaboration will ensure streamlined communication, avoid duplication of effort, and maintain accountability across all components of the project.

d. Sustainability Strategy: To ensure long-term sustainability, the pathways team facilitator and grant administrator will work with all key partners to develop a continuation plan that includes integration into district strategic plans, leveraging of Perkins V and local funds, and expansion of employer partnerships. Region 20 ESC will provide ongoing professional development, technical assistance, and data tracking support beyond the grant period. Participating districts will utilize existing procurement systems such as ESC-20’s Commitment & Contract System, purchasing through co-ops like Texas BuyBoard and TEXAS 20 Purchasing Cooperative, and internal billing procedures for invoice reimbursement. These systems will ensure transparency, cost-efficiency, and compliance with TEA and EDGAR guidelines, supporting the program’s sustainability and scalability across the region.
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	textfield[0]: Program Goals, Objectives, and Implementation Strategies:
The major goals of the proposed program are to expand equitable access to high-quality healthcare education, address regional workforce shortages in nursing and allied health, and build sustainable career pathways for students across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD. These objectives will be achieved through a coordinated strategy that includes dual credit instruction, stackable credential attainment, work-based learning experiences, targeted advising interventions, and employer engagement. Region 20 ESC will lead implementation by leveraging its Career and Technical Education Cooperative and CCRSM services to align programming across districts, support professional development, and ensure compliance with Perkins V and TEA guidelines.

a. Workforce Development Region and Board Roles The proposed program will be located in the Workforce Solutions Middle Rio Grande region, which serves Cotulla, La Pryor, Carrizo Springs, Crystal City, and surrounding areas. The regional workforce development board plays a central role in addressing healthcare workforce shortages through initiatives such as the Healthcare Industry Consortium and the Nursing Workforce Pipeline Project. These statewide efforts focus on expanding clinical placement capacity, aligning credentials with employer demand, and strengthening education-industry collaboration. Workforce Solutions Middle Rio Grande will support the project by facilitating work-based learning placements, sharing labor market data, and participating in regional planning meetings. Workforce Solutions Alamo will also be engaged to ensure broader regional alignment and support cross-sector coordination.

b. Regional Strategy and ESC Role Region 20 ESC will lead the regional strategy by aligning programs and resources across the four participating districts. Through its CTE Cooperative and CCRSM support services, Region 20 will facilitate strategic planning, provide technical assistance, and deliver professional development tailored to SSA and Coop member needs. Offerings will include Region 20’s annual workshops such as Work-Based Learning Training, Industry to Classroom for DOI teachers, Classroom Management for CTE, SPED for CTE teachers, and mandated Deep Dive and Fundamentals trainings for administrators and counselors. Additional PD topics will include Content-Based Language Instruction, AI for the Classroom, and CTE/CCMR Updates. This multi-district collaboration ensures consistent implementation of career pathways, advising interventions, and instructional quality across the region.

c. Targeted Industry and Pathways The targeted industry is Health Science – Nursing and Allied Health, which includes stackable credentials leading to CNA (Certified Nursing Assistant), LVN (Licensed Vocational Nurse), RN (Registered Nurse – Associate Degree in Nursing), NP (Nurse Practitioner), and certifications such as PCT (Patient Care Technician), EKG Technician, Phlebotomy Technician, and CMA (Certified Medical Assistant). These pathways begin with dual credit courses in high school and progress through postsecondary education and licensure. According to the Texas Center for Nursing Workforce Studies (2024), the region faces a projected shortage of nurses through 2036, with demand outpacing supply due to population growth, aging demographics, and limited clinical placement capacity. The program will address these labor market needs by embedding credentialed pathways into high school programs of study and supporting students through advising, mentorship, and clinical experience.

d. Employer Engagement Strategy Employer engagement will be driven through Region 20 ESC’s CTE advisory meetings and partnership development services, which facilitate collaboration between districts and industry stakeholders. University Health, Methodist Healthcare System, AVIR at Cotulla and Amistad Nursing & Rehabilitation Center will provide internships, apprenticeships, and clinical rotations, supported by Region 20’s work-based learning guidebook and project-based learning (PBL) planning resources. Region 20 ESC will also participate in workforce presentations and collaborate with Economic Development Centers to share student success data and highlight high-demand industry-based certifications (IBCs) earned by students. These strategies ensure that students gain real-world experience and industry-aligned skills while employers help shape curriculum, provide mentorship, and contribute to long-term sustainability.
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	FirstBenchTxt[0]: Performance Measures and Student Outcomes: The proposed program identifies clear, measurable performance indicators aligned with its purpose: to expand healthcare career pathways, increase credential attainment, and strengthen regional workforce alignment. Region 20 ESC will implement a robust system of data tracking, labor market analysis, and partner coordination to ensure effectiveness and continuous improvement. 

a. Anticipated Project and Student Outcomes Each grant activity includes projected student outcomes based on Region 20 ESC’s historical engagement, district size, and infrastructure capacity. Work-Based Learning: Approximately 135 students across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD will participate in internships and clinical rotations with healthcare partners including University Health, Methodist Healthcare System, AVIR at Cotulla, and Amistad Nursing & Rehabilitation Center. This reflects an average of 34 students per district, supported by Region 20’s work-based learning guidebook and employer commitments. Advising Interventions: An estimated 260 students will receive targeted advising aligned with CCRSM and the Effective Advising Framework. Each district will serve 65–70 students, including both high school and middle school populations, using advising platforms and trained counselors to improve career awareness and postsecondary planning. Dual Credit Participation: Approximately 165 students will enroll in dual credit Health Science courses, with a goal of increasing postsecondary enrollment in healthcare programs by 18–20% over the grant period. Each district is projected to support 40–42 students, with dual credit embedded into high school programs of study. Outcome Tracking: Region 20 ESC will use annual labor market needs assessments—such as those conducted by the Texas Center for Nursing Workforce Studies—to align programming with evolving workforce trends. These assessments will inform credential offerings, employer engagement strategies, and advising content to ensure relevance and responsiveness.

b. Identified IHE Partners, Programs, and Dual Credit Opportunities: The sole institution of higher education (IHE) partner is Southwest Texas College (formerly Southwest Texas Junior College), which brings deep experience in dual credit programming and credential alignment. Dedicated Staff: Ms. Savannah Martinez (Director of Dual Credit Programs) and Ms. Anahi Ramirez (Coordinator of Dual Credit Programs) will support course delivery, credential tracking, and student advising. Programs Offered: Southwest Texas College will offer dual credit and certification pathways aligned with the targeted healthcare industry, including:Patient Care Technician (PCT)EKG Technician Phlebotomy Technician Certified Medical Assistant (CMA)Dual Credit Integration: These credentials will be embedded into high school programs of study across the four districts, with projected participation of 165 students. Anticipated outcomes include increased credential attainment, improved college readiness, and expanded access to postsecondary healthcare programs.

c. Additional Grant Activities: To support early engagement and seamless transitions, the program will implement several additional interventions:Middle School Career Awareness: STEM enrichment camps, mentorship, and career-focused curriculum integration will introduce students to healthcare careers and build foundational interest. Bridge Programming: Structured transitions from middle school to high school and from secondary to postsecondary education will be supported through advising, articulation agreements, and pathway mapping. Educator Professional Development: Region 20 ESC will lead PD through its CTE and CCRSM programs, preparing health science teachers with industry experience and research-based instructional practices. PD offerings will include:Annual CTE Conference Work-Based Learning Training Industry to Classroom for DOI teachers Classroom Management for CTESPED for CTE teachers Deep Dive and Fundamentals trainings for administrators and counselors Content-Based Language Instruction, AI for the Classroom, and CTE/CCMR Updates. These activities will ensure instructional quality, support student transitions, and build a sustainable pipeline of qualified educators and informed students entering the healthcare workforce.
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	ProjEvalMod[0]: a. Funding Allocations and Justification:The proposed budget is strategically structured to meet the program’s goals by supporting staffing, project design, and essential resources across Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD. Funding is distributed across six categories to ensure implementation benefits all districts equitably and efficiently. A total of $151,440 (37.86%) is allocated for supplies and materials, such as simulation mannequins, clinical lab kits, certification preparation materials, and consumables. Each district will receive a tailored equipment package aligned with its program of study. Region 20 ESC will manage centralized procurement and explore shared-use models through its CTE SSA membership to rotate high-cost items, reduce duplication, and ensure consistent implementation across instructional teams. Contracted and professional services total $140,000 (35%), which includes $80,000 (20%) in pass-through allocations and $60,000 (15%) for professional development. Each district will receive a minimum of 0.10 FTE to support staff participation, including CTE directors, health science instructors, and campus counselors. 

These allocations are based on signed MOUs and Region 20 ESC’s strategic planning process. Professional development funds will support participation in Region 20’s annual CTE Conference and targeted workshops such as Work-Based Learning Training, SPED for CTE, AI in the Classroom, and CCMR updates, enhancing instructional quality and regional consistency. An additional $20,000 (5%) is designated for other operating costs, including student travel to regional business conferences and career exploration events. These experiences will enhance career readiness and provide exposure to industry expectations. Program coordination, technical assistance, and sustainability are supported with $60,000 (15%). Region 20 ESC will lead planning, fiscal oversight, and sustainability efforts, aligning activities with Perkins V, CCRSM, and workforce initiatives. Funding will be braided from these sources to extend impact and reduce duplication. Employer contributions including  mentorship from University Health, Methodist Healthcare System, AVIR at Cotulla, and Amistad Nursing & Rehabilitation Center that will further enhance offerings. Finally, $28,560 is allocated for indirect costs at the state-approved rate. All purchases will follow TEA and EDGAR procurement rules, utilizing ESC-20’s Commitment & Contract System, co-ops like Texas BuyBoard and PCA, and internal billing procedures for reimbursement. 

b. Partner Support and FTE Allocation: Each partner district Cotulla ISD, La Pryor ISD, Carrizo Springs CISD, and Crystal City ISD will receive a minimum of 0.10 FTE as a pass-through allocation to support staff participation. Staff identified for this project include CTE directors, health science instructors, and campus counselors. These individuals were selected through Region 20 ESC’s outreach and planning sessions and have demonstrated commitment through signed MOUs and active participation in regional meetings. Their roles include implementing grant activities, supporting students, and contributing to performance tracking and continuous improvement.

c. Coordinated Funding Strategies: To maximize impact and ensure sustainability, Region 20 ESC will braid funding from Perkins V, CCRSM, and local workforce initiatives. These funds will supplement advising, credentialing, and instructional resources. Employer contributions—including donated equipment, clinical support, and mentorship stipends—will enhance program offerings and reduce reliance on grant funds. Region 20 ESC will also explore alignment with additional state and federal initiatives to sustain momentum and expand future work.

d. Sustainability and Cost-EffectivenessThe budget reflects a strong commitment to long-term sustainability and efficient use of funds. Investments in reusable equipment, shared platforms, and scalable professional development will benefit districts beyond the grant period. Region 20 ESC will provide ongoing technical assistance and data tracking to support continuous improvement. Partner districts will integrate successful strategies into existing CTE programs and utilize centralized procurement systems and cooperative purchasing agreements to maintain transparency and cost-efficiency.
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