2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6

' EA Informal Discretionary Competition (IDC) Due November 7, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 7, 2025.

Grant period from | March 31, 2026 - August 31, 2027

Pre-award costs permitted from ‘ Award Date ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page).
NOTE: Must use FileName Convention: NAME_Cohort6_Budget.xls

2. TRPN Regional Partnership Agreement
NOTE: Must use FileName Convention: NAME_Cohort6_Agreement.pdf

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization |Region 16 CDN |188950|Campus ESC[L6 | UEl [NZFRZFEY21F4
Address |5800 S Bell Street City | Amarillo ZIP[79124  NendorID|1751246760
Primary Contact Amy Meek Email |amy.meek@escl6.net Phone |806-677-5195
Secondary Contact| Darcie Lackey Email |grants@esc16.net Phone |806-677-5042

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|Dr. Tanya Larkin Title| Executive Director
Email |[tanya.larkin@esc16.net Phone [806-677-5075
Signature TW L arfrin Date [11/04/2025
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

]

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any
services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights
and Privacy Act (FERPA) from general release to the public.

X 3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2026-2027 TRPN Cohort 6 Program
Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2026-2027 TRPN Cohort 6 Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

X 5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas
Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility
Guidelines.

X 6.The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity that
contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. TEA is
prohibited from awarding grant funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For details, refer to
the General and Fiscal Guidelines, Fingerprinting Requirement.

X 7. Applicants provide assurance that they will work closely with the identified pathways team facilitator throughout the project and support the
pathways team facilitator with the necessary resources to be successful throughout the project. This includes coordination with the assigned coach
and assurance that the grant administrator and pathways team facilitator will meet frequently with the assigned coach throughout the project. In
addition, the grant administrator will coordinate with the pathways team facilitator on all performance reporting requirements. The grant
administrator will meet with the assigned coach and identified pathways team facilitator within the first month of the grant project to align on roles
and responsibilities.

8. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan a work-based learning
opportunity for all students across partner districts within the first three months of the grant project.

9. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan an advising interventions
opportunity for all students across partner districts within the first three months of the grant project.

10. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan postsecondary opportunities
for all students across partner districts within the first three months of the grant project.

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of their grant activities, resulting in a resource that
provides an analysis of funds that are currently directed toward their pathways efforts and can be leveraged in the future to support sustainability of
the program. The applicant provides assurances that they will work with their assigned coach throughout the grant project to gain support on the
fiscal mapping efforts.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will
address the mission and needs of the organization. Also include the following: a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by
regional labor market data such as wages, projected growth, and annual openings, highlighting why it qualifies as a targeted i industry. b. Career and Education Pathways -
Detail the career and education pathways, or specific programs of study, leading to the targeted industry that will be supported by the grant project. c. Key Project Partners -
List and describe the key partners involved in the project, including the required partners: pathways team facilitator, grant administrator, a public institution of higher
education, three LEAs, two employers, the regional education service center, and a workforce development board. d. Grant Activity Overview - Outline the grant-funded
activities aimed at improving pathways from secondary to postsecondary education into the targeted industry. Highlight specific areas of focus such as work-based learning
opportunities, advising interventions, dual credit participation and attainment, and middle school career awareness.

Building on the successful launch of the Northwest Panhandle Innovation Zone (NPIZ) through the TRPN Cohort 5 CTE Perkins
Reserve Grant, Region 16 ESC is uniquely positioned to expand regional career pathways across the 26 Texas Panhandle
counties. Leveraging its role as Tri-Agency Regional Convener for Workforce Development Area 1, Region 16 aims to develop
pathways into high-wage industries. Through the initial R-PEP journey, Region 16 partnered with Empower Schools to create a
sustainability plan and strategically visioncast for future Regional Pathways Excellence Programs (R-PEPS).

The TRPN Cohort 6 grant will sustain and expand NPIZ by adding new school districts, integrating Amarillo College as a critical
post-secondary partner, and establishing a high-demand Information Technology (IT) pathway. This expansion will strengthen
the regional talent pipeline, foster economic growth, and prepare students for high-wage careers. The immediate need is a
ocalized, credentialed workforce in IT, driven by major regional developments including the “Golden Dome” defense data center,
a Google data center, and multiple crypto and micro data centers. Employers specifically request students trained in IT,
particularly in Cybersecurity.

The grant will fund scaling the NPIZ model, offering industry-aligned curricula, dual credit, certifications (CompTIA A+, Network,
Security+, Server+), work-based learning, and comprehensive advising at all grade levels. The seamless K-12 to
post-secondary pathway directly addresses workforce demand while fulfilling Region 16 ESC’s mission to prepare students for
future-ready careers. The vision of NPIZ is to connect students, schools, and industries in the northern Panhandle to drive
economic growth and community resiliency.

ndustry and Labor Market Justification. The mission of NPIZ is to facilitate partnerships through cultivating cooperation,
resources, and industry to expand and promote industry-aligned, high quality career pathways to develo[ competitive and
prepared students and build a vibrant regional economy.

The IT sector is the target industry, with Cybersecurity as a priority. IT employment in the Panhandle is projected to grow 9.1%
2024-2029), exceeding the overall regional growth of 5.2%. Historical IT job growth was 25.5% (2015—-2024), above the
hational average of 24.4%. IT careers offer high wages: Computer User Support Specialists average $28.62/hour and
nformation Security Analysts $49.77/hour, 150.9% above the regional median. These data, combined with employer demand,
make IT a highly strategic focus for TRPN Cohort 6 funding.

Career and Education Pathways — IT Career Cluster

. Level I: Foundations of Cybersecurity

. Level II: Internetworking Technologies | or Computer Maintenance
. Level llI: Internetworking Technologies Il or Networking

. Level IV: Practicum in Information Technology

Certifications: CompTIA A+, Network, Security+, Server+

Grant activities include dual credit, certification attainment, post-secondary transition planning, effective advising, work-based
earning, and employer partnership expansion. The NPIZ IT pathway will serve as a scalable model for other districts across the
Panhandle.

Key Project Partners

. Region 16 ESC: Chris Nies (Pathways Team Facilitator & Regional Convener), Darcie Lackey (Grant
Administrator), Mindy Hampton (CTE/CCMR Lead), Jackie Graves (NPIZ Coordinator)

. Higher Education: Amarillo College (Becky Burton, Associate VP; Jill Williams, Dean Moore County Campus)

. LEAs: Sunray ISD, Stratford ISD, Hartley ISD, Channing ISD, Dalhart ISD, Texline ISD

. Employers: Network Operations Center and Duos Edge

. Workforce Development: Panhandle Workforce Solutions—Phillip Flores, Business Services Representative

Grant Activity Overview — NPIZ IT Pathway Expansion
April-July 2026: Pathway Design & Foundation

. Establish R-PEP agreements, course sequences, and credit crosswalks with Amarillo College
. Develop sequenced work-based learning opportunities
. Plan middle school career awareness and community engagement activities
. Coordinate dual credit logistics and teacher professional development
August 2026—August 2027: Pathway Implementation & Intervention
. Implement IT pathway within the R-PEP model and monitor progress monthly
. Track dual credit participation and attainment
. Deliver semester-based advising interventions
. Facilitate work-based learning and career awareness opportunities, connecting students with local IT employers
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program. Include whether the position is existing or proposed. Include the following in your response: a.

Identtified Districts and Staff Commitment - Identify the partner districts and the staff dedicated to this project on behalf of each district. Describe the
process used to identify each partner district and demonstrate their commitment to the project. b. Key Personnel and Their Qualifications - Introduce the
pathways team facilitator and grant administrator, including their organizations, qualifications, and relevant experiences related to this project. Indicate
whether the position is existing or proposed. c. Collaboration and Roles - Describe how the pathways team facilitator and grant administrator will
collaborate, outlining their clear roles and responsibilities to ensure the project's success and avoid duplication of effort. d. Sustainability Strategy -
Explain how the grant administrator and pathways team facilitator will work with all key partners to develop a strategy for the project's sustainability
beyond the grant period.

The success of the Northwest Panhandle Innovation Zone (NPI1Z) expansion depends on a core team with extensive expertise in
K—12 and higher education, workforce development, and strategic economic collaboration. Key personnel were selected for their
experience working with rural Local Education Agencies (LEAS), pathway development, Tri-Agency Regional Convener
nitiatives, grant management, and strategic plan implementation. Chris Nies, Assistant Director at Region 16 ESC and Regional
Convener for Workforce Development Area 1, serves as the Pathways Team Facilitator. With 39 years of experience in
education and leadership, she oversees programmatic fidelity, convenes stakeholders—including LEAs, Amarillo College, and
ndustry partners—aligns the IT pathway with regional workforce needs, and monitors program outcomes such as student
participation, dual credit opportunities, and credential attainment. Darcie Lackey, Grants Specialist at Region 16 ESC, serves as
the Grant Administrator, providing fiscal oversight, managing all federal grant funds, ensuring compliance with TRPN Cohort 6
guidelines, and tracking financial metrics. Together, they form the Core Team, meeting monthly to coordinate programmatic and
fiscal priorities and to ensure alignment without duplicating day-to-day management handled by the NPIZ Coordinator.
Supporting personnel include Jackie Graves, NPIZ Coordinator, who manages the NPIZ Advisory Board, leads R-PEP
collaboration, and coordinates pathway implementation and work-based learning; Mindy Hampton, CTE/CCMR Lead, who
provides professional development and quality pathway curriculum expertise; Lawana Pulliam, Chief Academic Officer, offering
executive leadership, strategic planning, and coaching; Amy Meek, Director of District Systems of Support, focusing on
personnel, budget, and goal-setting; and a new CTE Education Specialist, who will support professional development and
update meetings. Participating districts include Dalhart, Texline, Channing, Hartley, Stratford, and Sunray ISDs, with Dalhart,
Texline, and Channing currently participating in healthcare pathways and expanding into the IT pathway offered by Amarillo
College. These districts were chosen because of their proximity to the Amarillo College Moore County Campus as well as the
fact that they currently do not offer an IT pathway. Superintendents in these districts have all met with the NPIZ coordinator and
have committed to increasing opportunities for their students by joining and expanding NPIZ. Higher education partners include
Amarillo College (Becky Burton, Associate Vice President of Academic Learning; Jill Williams, Dean of Moore County Campus)
and Frank Phillips College Dalhart (Christy Dovel, Provost). Workforce and employer partners include Panhandle Workforce
Solutions (Philip Flores) and Network Operations Center (Michael Keough), with external support from TIP Strategies and
Empower Schools for labor market analysis, economic development planning, and R-PEP implementation.

The NPIZ expansion is designed for sustainability, leveraging the established R-PEP model to ensure long-term, high-quality
career pathways. The Pathways Team Facilitator and Grant Administrator will formalize a sustainability strategy focused on
transitioning funding from grants to stable public sources, including State CTE funds, R-PEP allotments, and R-PEP Outcomes
Bonuses. Operational efficiency is maximized through economies of scale, allowing partner districts to share pathways,
specialized curriculum, and teacher training, reducing costly duplication. Funding diversification will include Perkins grants, State
CTE leadership funds, and local philanthropy to maintain equipment, support work-based learning coordination, and fund
professional development. Grant funds will serve as the catalyst for the IT pathway'’s initial design and implementation,
establishing curriculum, crosswalks, and advising interventions, with the goal of full sustainability through partner budgets. The
grant team will continue to work with the NPIZ advisory board which includes superintendents from each LEA and the NPIZ
coordinator will support, guide, and advise.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include
the following in your response: a. Workforce Development Region and Board Roles - Identify the workforce development region where the project will be
located and describe the regional workforce development board's role in the project. If the project spans multiple workforce development regions,
name each region and explain the role of each board. b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and
resources across multiple school districts, including the role the regional ESC will play. c. Targeted Industry and Pathways - Describe the targeted
industry, including career and education pathways or programs of study that lead to meaningful employment within the industry. Justify with labor
market data and local knowledge. d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project.

The Northwest Panhandle Innovation Zone (NPI1Z) IT Pathway Expansion is a strategic extension of the successful
R-PEP model designed to create a high-quality, sustainable, and scalable career pathway aligned with the growing
regional Information Technology (IT) sector. This project will establish a new IT Career Cluster pathway focused on
Cybersecurity, expanding the current Cohort 5 R-PEP partnership (Dalhart, Texline, and Channing ISDs with Frank
Phillips College) to include Hartley, Sunray, and Stratford ISDs. Amarillo College (Moore County Campus) will serve
as the dual credit provider, Region 16 ESC as the Coordinating Entity, and Workforce Solutions Panhandle (WSP) as
the labor market and employer engagement partner. The goal is to develop a replicable rural pathway model that can
be scaled across the Texas Panhandle.

The project’s objectives are fourfold.

Goal 1: Establish a high-quality IT pathway by partnering with Amarillo College to align course sequences and dual
credit crosswalks while leveraging shared resources—teachers, equipment, and coordinator time—among districts to
maximize efficiency.

Goal 2: Ensure 100% IT student participation in work-based learning (WBL) by coordinating with WSP and regional
employers, including new data centers, to provide experiences such as mentorships, internships, and job shadowing.
Outreach will also target middle school students to strengthen the future IT pipeline.

Goal 3: Prepare students for postsecondary success through structured advising and progress monitoring each
semester, ensuring persistence and completion of dual credit coursework through Amarillo College.

Goal 4: Build a sustainable and scalable R-PEP model by transitioning funding from grant support to public sources
such as State CTE funds, R-PEP allotments, and CCMR Outcome Bonuses, while developing a financial and
pperational blueprint for future expansion.

| ocated within Workforce Development Area 1 (WDA 1), the project depends on the expertise and collaboration of
Workforce Solutions Panhandle, a long-standing Region 16 partner. WSP provides critical labor market data,
Strategic advisement, and employer connections to ensure workforce alignment. Phillip Flores, Business Services
Representative, and Trent Morris, WSP Director, will advise on curriculum development responsive to the needs of
emerging data center employers. WSP’s data indicates strong regional demand—an 8% projected increase in
T-related jobs by 2029 and a 27% growth since 2015—further supporting the need for a Cybersecurity-focused
pathway.

The regional strategy utilizes a centralized hub model anchored at Amarillo College’s Moore County Campus in
Dumas, enabling both in-person and virtual learning across multiple rural districts. Region 16 ESC will coordinate all
ogistics, including scheduling, transportation, and dual credit alignment, and oversee program governance through
the NPI1Z Advisory Board. During planning (April-July 2026), the ESC will convene partners—Amarillo College,
superintendents, counselors, principals, and IT instructors—to finalize an Operations Guide detailing program
delivery, advising, and WBL logistics.

The targeted industry is Information Technology, emphasizing Cybersecurity and data infrastructure—fields with
strong regional growth and high wages. In WDA 1, Information Security Analysts earn a median wage of $49.77/hour
49% statewide increase in postings), Computer User Support Specialists earn $23.03/hour (21% growth projected),
and Database Architects command $77.17/hour, driven by the rise of regional data centers like the Golden Dome
facility. Students will complete a dual credit pathway aligned with the Texas CTE IT Career Cluster and Amarillo
College’s A.A.S. in Cybersecurity or Computer Information Systems, positioning them for direct employment or
transfer to a four-year institution.

A robust employer engagement strategy underpins this project. Industry partners will review curriculum for relevance,
collaborate on work-based learning opportunities, and participate on the NPIZ Advisory Board to ensure the program
remains aligned with workforce needs. WSP will facilitate ongoing data sharing and connections between employers
and educators, while the NPIZ Coordinator will promote internships, mentorships, and apprenticeships that provide
students with real-world experience.
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|Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with the program's purpose.
Include tools and processes that will be used to ensure effectiveness, such as annual labor market needs assessments and tracking project outcomes.
Include the following in your response: a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that will participate in the activities related to
this grant activity. b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) and the staff dedicated to this project on
behalf of the IHE. Describe the programs offered at the IHE that align with the targeted industry, including dual credit opportunities available at the IHE
that can be embedded into a district's program of study, projected number of students that will participate in dual credit, and anticipated outcomes. c.
Additional Grant Activities - Briefly mention other grant activities and interventions to be implemented with grant funds, such as middle school career
awareness, career-focused curriculum, middle school to secondary bridge programming, secondary to postsecondary bridge programming, and
educator professional development.

The performance measures for the NPIZ IT Pathway Expansion are directly and intentionally tied to verifiable student
putcomes, ensuring the project achieves its core purpose of establishing a sustainable, high-quality
secondary-to-postsecondary IT pipeline. To ensure accountability and guide continuous improvement, the project
team will implement a robust, multi-faceted tracking system, utilizing student surveys, PEIMS data, TEA data, and
regional labor market information. Student participation and fidelity to the pathway will be evaluated every six weeks,
alongside a continual assessment of pathway alignment to industry needs.

A primary outcome goal focuses on Work-Based Learning (WBL), with the target of achieving 100% completion by all
enrolled IT pathway students of at least two WBL activities. These activities include guest speaker events, worksite
tours, job shadowing, and intensive project-based learning. The Pathways Team will track employer engagement in
the IT sector and utilize detailed WBL logs to verify student participation and assess the quality of the experience.
Furthermore, annual labor market needs assessments will be conducted to ensure all WBL activities remain
technically relevant to current industry demands.

For early intervention, the measure for Advising and Career Exploration requires 100% participation from all Grade
6—8 students in participating LEAs in at least three career exploration activities, with at least one activity focused
explicitly on the IT pathway. The NPIZ Coordinator, in collaboration with the Region 16 CTE team, will train district
counselors to utilize student surveys and campus documentation (such as lesson plans and event logs) to accurately
track the reach and focus of these early career awareness interventions.

The project maintains high expectations for pathway persistence and future planning through the
Postsecondary/Dual Credit measure. The goal is for 100% of enrolled IT pathway students to persist in the program
throughout the grant year and successfully develop a written postsecondary plan. This plan will detail their concrete
hext steps, which may include obtaining an A.A.S. at Amarillo College, university transfer, or direct employment.
PEIMS and Amarillo College data will be used collaboratively to track dual credit enroliment and successful course
completion, while the NPI1Z Coordinator and the Region 16 CTE team will track and verify the completion of the
written postsecondary plan for every student.

Finally, the measure for Regional Engagement and Sustainability focuses on project growth. The target is to expand
the NPIZ model from three initial districts to seven participating districts (Texline, Channing, Dalhart, Sunray,
Stratford, and Hartley 1ISDs) and to secure all necessary MOUs during the grant period. The Project Team will track
the formal execution of these required MOUSs. The continual evaluation of pathway alignment, informed by TEA data
and labor market data, will serve as the compelling business case required for recruiting and securing future district
partnerships beyond the current cohort by 2027. This expanded structure will offer the IT/Cybersecurity pathway to
all six districts, while students from the new participating districts will also have the option to participate in the existing
NPIZ healthcare pathway. Projected IT pathway students during Y1 of implementation. (SY 26-27): Dalhart-20,
Channing-3, Sunray-8, Stratford-5, Hartley-3. Total for year 1: 54+ students.
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IBudget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and resources needed to support the
grant's implementation. Include the following in your response: a. Funding Allocations and Justification - Provide justification for the specific funding
allocations in the proposed budget and describe how each item will support the team's needs beyond any one specific district partner. b. Partner
Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-through to each district partner involved in the grant project. Identify the
partner districts and the staff dedicated to this project on behalf of each district. Describe the process used to identify each partner district and
demonstrate their commitment to the project. c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will utilize to
incorporate other funding sources to support the implementation of this project and future work. d. Sustainability and Cost-Effectiveness - Briefly explain
how the budget supports long-term sustainability and efficient use of funds. Include strategies for maintaining key components beyond the grant
period and leveraging shared resources or existing infrastructure.

The strategy for this expansion is built on a foundation of coordinated and braided funding, leveraging existing state
mechanisms and external partnerships to ensure both immediate success and long-term sustainability. By expanding
the existing R-PEP model to include Sunray, Stratford, and Hartley 1ISDs, the team will draw on multiple, predictable
public funding sources as required by Texas HB 2209. These essential streams will be directed toward the ongoing
pathway implementation budget and include the Career and Technical Education (CTE) Allotment, the College,
Career, and Military Readiness (CCMR) Outcomes Bonus Funding (incentive payments tied to student outcomes),
and the R-PEP Allotment and Outcomes Bonus. Region 16 ESC will serve as the fiscal agent, coordinating with all
participating districts to build a long-term funding model based on predictable student participation in these shared,
high-value pathways. Furthermore, the team will actively coordinate additional grant and philanthropic opportunities,
benefiting from the involvement of the Amarillo Area Foundation (AAF) on the Panhandle Pathways Leadership
Team, which signals a vested interest and potential for non-grant support through the AAF's Panhandle Community
Partnership initiative.

The budget structure is inherently cost-effective and designed for sustainability by leveraging shared resources and
nfrastructure. The model utilizes the existing, centralized high-tech lab resources at the Amarillo College Moore
County Campus in Dumas, which negates the need for each rural district to invest separately in expensive IT
equipment. Strategies for maintaining key components beyond the grant period center on personnel and curriculum:
while grant funds will be strategically utilized for initial curriculum development and the coordination role, the core
nstructional staff (dual credit teachers) will be sustained by the long-term, per-student funding streams (CTE and
R-PEP Allotments). The collaborative curriculum development, coupled with direct employer review, ensures the
pathway curriculum remains highly valuable, guaranteeing sustained student enrollment and, critically, sustained
state funding revenue for the districts.

Regarding Partner Support and FTE Allocation, a minimum 0.10 FTE dedicated as pass-through will be allocated to
each district partner involved in the grant project (Texline, Channing, Dalhart, Sunray, Stratford, and Hartley ISDs).
Each partner district will allocated one full-time equivalent (FTE) staff member to serve as the course facilitator for
these IT courses. These facilitators will be required to meet regularly with the NPIZ coordinator, uphold all course
expectations outlined by Amarillo College, and coordinate transportation for student practicums and labs at the
college. The personnel budget supports a 1.0 FTE NPIZ Coordinator as well as a new FTE dedicated to CTE
pathways and new R-PEPS, and it will provide stipends for key staff: $10,000 for each Amarillo College instructor
and the AC liaison (Jill), $5,000 for each of the six district facilitators, $2,000 for each of the six district counselors,
and $1,000 for each of the six principals. Dedicated budgets for travel ($5,000) and out-of-state travel ($5,000) are
also included to support necessary training and coordination.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
@Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes @ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment # | N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	TextField1[0]: Building on the successful launch of the Northwest Panhandle Innovation Zone (NPIZ) through the TRPN Cohort 5 CTE Perkins Reserve Grant, Region 16 ESC is uniquely positioned to expand regional career pathways across the 26 Texas Panhandle counties. Leveraging its role as Tri-Agency Regional Convener for Workforce Development Area 1, Region 16 aims to develop pathways into high-wage industries. Through the initial R-PEP journey, Region 16 partnered with Empower Schools to create a sustainability plan and strategically visioncast for future Regional Pathways Excellence Programs (R-PEPs).
The TRPN Cohort 6 grant will sustain and expand NPIZ by adding new school districts, integrating Amarillo College as a critical post-secondary partner, and establishing a high-demand Information Technology (IT) pathway. This expansion will strengthen the regional talent pipeline, foster economic growth, and prepare students for high-wage careers. The immediate need is a localized, credentialed workforce in IT, driven by major regional developments including the “Golden Dome” defense data center, a Google data center, and multiple crypto and micro data centers. Employers specifically request students trained in IT, particularly in Cybersecurity.
The grant will fund scaling the NPIZ model, offering industry-aligned curricula, dual credit, certifications (CompTIA A+, Network, Security+, Server+), work-based learning, and comprehensive advising at all grade levels. The seamless K–12 to post-secondary pathway directly addresses workforce demand while fulfilling Region 16 ESC’s mission to prepare students for future-ready careers. The vision of NPIZ is to connect students, schools, and industries in the northern Panhandle to drive economic growth and community resiliency. 
Industry and Labor Market Justification. The mission of NPIZ is to facilitate partnerships through cultivating cooperation, resources, and industry to expand and promote industry-aligned, high quality career pathways to develo[ competitive and prepared students and build a vibrant regional economy.  The IT sector is the target industry, with Cybersecurity as a priority. IT employment in the Panhandle is projected to grow 9.1% (2024–2029), exceeding the overall regional growth of 5.2%. Historical IT job growth was 25.5% (2015–2024), above the national average of 24.4%. IT careers offer high wages: Computer User Support Specialists average $28.62/hour and Information Security Analysts $49.77/hour, 150.9% above the regional median. These data, combined with employer demand, make IT a highly strategic focus for TRPN Cohort 6 funding.
Career and Education Pathways – IT Career Cluster
	•	Level I: Foundations of Cybersecurity
	•	Level II: Internetworking Technologies I or Computer Maintenance
	•	Level III: Internetworking Technologies II or Networking
	•	Level IV: Practicum in Information Technology Certifications: CompTIA A+, Network, Security+, Server+
Grant activities include dual credit, certification attainment, post-secondary transition planning, effective advising, work-based learning, and employer partnership expansion. The NPIZ IT pathway will serve as a scalable model for other districts across the Panhandle.
Key Project Partners
	•	Region 16 ESC: Chris Nies (Pathways Team Facilitator & Regional Convener), Darcie Lackey (Grant Administrator), Mindy Hampton (CTE/CCMR Lead), Jackie Graves (NPIZ Coordinator)
	•	Higher Education: Amarillo College (Becky Burton, Associate VP; Jill Williams, Dean Moore County Campus)
	•	LEAs: Sunray ISD, Stratford ISD, Hartley ISD, Channing ISD, Dalhart ISD, Texline ISD
	•	Employers: Network Operations Center and Duos Edge
	•	Workforce Development: Panhandle Workforce Solutions—Phillip Flores, Business Services Representative
Grant Activity Overview – NPIZ IT Pathway Expansion
April–July 2026: Pathway Design & Foundation
	•	Establish R-PEP agreements, course sequences, and credit crosswalks with Amarillo College
	•	Develop sequenced work-based learning opportunities
	•	Plan middle school career awareness and community engagement activities
	•	Coordinate dual credit logistics and teacher professional development
August 2026–August 2027: Pathway Implementation & Intervention
	•	Implement IT pathway within the R-PEP model and monitor progress monthly
	•	Track dual credit participation and attainment
	•	Deliver semester-based advising interventions
	•	Facilitate work-based learning and career awareness opportunities, connecting students with local IT employers
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	TextField1[0]: The success of the Northwest Panhandle Innovation Zone (NPIZ) expansion depends on a core team with extensive expertise in K–12 and higher education, workforce development, and strategic economic collaboration. Key personnel were selected for their experience working with rural Local Education Agencies (LEAs), pathway development, Tri-Agency Regional Convener initiatives, grant management, and strategic plan implementation. Chris Nies, Assistant Director at Region 16 ESC and Regional Convener for Workforce Development Area 1, serves as the Pathways Team Facilitator. With 39 years of experience in education and leadership, she oversees programmatic fidelity, convenes stakeholders—including LEAs, Amarillo College, and industry partners—aligns the IT pathway with regional workforce needs, and monitors program outcomes such as student participation, dual credit opportunities, and credential attainment. Darcie Lackey, Grants Specialist at Region 16 ESC, serves as the Grant Administrator, providing fiscal oversight, managing all federal grant funds, ensuring compliance with TRPN Cohort 6 guidelines, and tracking financial metrics. Together, they form the Core Team, meeting monthly to coordinate programmatic and fiscal priorities and to ensure alignment without duplicating day-to-day management handled by the NPIZ Coordinator.
Supporting personnel include Jackie Graves, NPIZ Coordinator, who manages the NPIZ Advisory Board, leads R-PEP collaboration, and coordinates pathway implementation and work-based learning; Mindy Hampton, CTE/CCMR Lead, who provides professional development and quality pathway curriculum expertise; Lawana Pulliam, Chief Academic Officer, offering executive leadership, strategic planning, and coaching; Amy Meek, Director of District Systems of Support, focusing on personnel, budget, and goal-setting; and a new CTE Education Specialist, who will support professional development and update meetings. Participating districts include Dalhart, Texline, Channing, Hartley, Stratford, and Sunray ISDs, with Dalhart, Texline, and Channing currently participating in healthcare pathways and expanding into the IT pathway offered by Amarillo College. These districts were chosen because of their proximity to the Amarillo College Moore County Campus as well as the fact that they currently do not offer an IT pathway. Superintendents in these districts have all met with the NPIZ coordinator and have committed to increasing opportunities for their students by joining and expanding NPIZ. Higher education partners include Amarillo College (Becky Burton, Associate Vice President of Academic Learning; Jill Williams, Dean of Moore County Campus) and Frank Phillips College Dalhart (Christy Dovel, Provost). Workforce and employer partners include Panhandle Workforce Solutions (Philip Flores) and Network Operations Center (Michael Keough), with external support from TIP Strategies and Empower Schools for labor market analysis, economic development planning, and R-PEP implementation.
The NPIZ expansion is designed for sustainability, leveraging the established R-PEP model to ensure long-term, high-quality career pathways. The Pathways Team Facilitator and Grant Administrator will formalize a sustainability strategy focused on transitioning funding from grants to stable public sources, including State CTE funds, R-PEP allotments, and R-PEP Outcomes Bonuses. Operational efficiency is maximized through economies of scale, allowing partner districts to share pathways, specialized curriculum, and teacher training, reducing costly duplication. Funding diversification will include Perkins grants, State CTE leadership funds, and local philanthropy to maintain equipment, support work-based learning coordination, and fund professional development. Grant funds will serve as the catalyst for the IT pathway’s initial design and implementation, establishing curriculum, crosswalks, and advising interventions, with the goal of full sustainability through partner budgets. The grant team will continue to work with the NPIZ advisory board which includes superintendents from each LEA and the NPIZ coordinator will support, guide, and advise. 
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	textfield[0]: The Northwest Panhandle Innovation Zone (NPIZ) IT Pathway Expansion is a strategic extension of the successful R-PEP model designed to create a high-quality, sustainable, and scalable career pathway aligned with the growing regional Information Technology (IT) sector. This project will establish a new IT Career Cluster pathway focused on Cybersecurity, expanding the current Cohort 5 R-PEP partnership (Dalhart, Texline, and Channing ISDs with Frank Phillips College) to include Hartley, Sunray, and Stratford ISDs. Amarillo College (Moore County Campus) will serve as the dual credit provider, Region 16 ESC as the Coordinating Entity, and Workforce Solutions Panhandle (WSP) as the labor market and employer engagement partner. The goal is to develop a replicable rural pathway model that can be scaled across the Texas Panhandle.
The project’s objectives are fourfold. Goal 1: Establish a high-quality IT pathway by partnering with Amarillo College to align course sequences and dual credit crosswalks while leveraging shared resources—teachers, equipment, and coordinator time—among districts to maximize efficiency. Goal 2: Ensure 100% IT student participation in work-based learning (WBL) by coordinating with WSP and regional employers, including new data centers, to provide experiences such as mentorships, internships, and job shadowing. Outreach will also target middle school students to strengthen the future IT pipeline. Goal 3: Prepare students for postsecondary success through structured advising and progress monitoring each semester, ensuring persistence and completion of dual credit coursework through Amarillo College. Goal 4: Build a sustainable and scalable R-PEP model by transitioning funding from grant support to public sources such as State CTE funds, R-PEP allotments, and CCMR Outcome Bonuses, while developing a financial and operational blueprint for future expansion.
Located within Workforce Development Area 1 (WDA 1), the project depends on the expertise and collaboration of Workforce Solutions Panhandle, a long-standing Region 16 partner. WSP provides critical labor market data, strategic advisement, and employer connections to ensure workforce alignment. Phillip Flores, Business Services Representative, and Trent Morris, WSP Director, will advise on curriculum development responsive to the needs of emerging data center employers. WSP’s data indicates strong regional demand—an 8% projected increase in IT-related jobs by 2029 and a 27% growth since 2015—further supporting the need for a Cybersecurity-focused pathway.
The regional strategy utilizes a centralized hub model anchored at Amarillo College’s Moore County Campus in Dumas, enabling both in-person and virtual learning across multiple rural districts. Region 16 ESC will coordinate all logistics, including scheduling, transportation, and dual credit alignment, and oversee program governance through the NPIZ Advisory Board. During planning (April–July 2026), the ESC will convene partners—Amarillo College, superintendents, counselors, principals, and IT instructors—to finalize an Operations Guide detailing program delivery, advising, and WBL logistics.
The targeted industry is Information Technology, emphasizing Cybersecurity and data infrastructure—fields with strong regional growth and high wages. In WDA 1, Information Security Analysts earn a median wage of $49.77/hour (49% statewide increase in postings), Computer User Support Specialists earn $23.03/hour (21% growth projected), and Database Architects command $77.17/hour, driven by the rise of regional data centers like the Golden Dome facility. Students will complete a dual credit pathway aligned with the Texas CTE IT Career Cluster and Amarillo College’s A.A.S. in Cybersecurity or Computer Information Systems, positioning them for direct employment or transfer to a four-year institution.
A robust employer engagement strategy underpins this project. Industry partners will review curriculum for relevance, collaborate on work-based learning opportunities, and participate on the NPIZ Advisory Board to ensure the program remains aligned with workforce needs. WSP will facilitate ongoing data sharing and connections between employers and educators, while the NPIZ Coordinator will promote internships, mentorships, and apprenticeships that provide students with real-world experience.
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	FirstBenchTxt[0]: The performance measures for the NPIZ IT Pathway Expansion are directly and intentionally tied to verifiable student outcomes, ensuring the project achieves its core purpose of establishing a sustainable, high-quality secondary-to-postsecondary IT pipeline. To ensure accountability and guide continuous improvement, the project team will implement a robust, multi-faceted tracking system, utilizing student surveys, PEIMS data, TEA data, and regional labor market information. Student participation and fidelity to the pathway will be evaluated every six weeks, alongside a continual assessment of pathway alignment to industry needs.
A primary outcome goal focuses on Work-Based Learning (WBL), with the target of achieving 100% completion by all enrolled IT pathway students of at least two WBL activities. These activities include guest speaker events, worksite tours, job shadowing, and intensive project-based learning. The Pathways Team will track employer engagement in the IT sector and utilize detailed WBL logs to verify student participation and assess the quality of the experience. Furthermore, annual labor market needs assessments will be conducted to ensure all WBL activities remain technically relevant to current industry demands.
For early intervention, the measure for Advising and Career Exploration requires 100% participation from all Grade 6–8 students in participating LEAs in at least three career exploration activities, with at least one activity focused explicitly on the IT pathway. The NPIZ Coordinator, in collaboration with the Region 16 CTE team, will train district counselors to utilize student surveys and campus documentation (such as lesson plans and event logs) to accurately track the reach and focus of these early career awareness interventions.
The project maintains high expectations for pathway persistence and future planning through the Postsecondary/Dual Credit measure. The goal is for 100% of enrolled IT pathway students to persist in the program throughout the grant year and successfully develop a written postsecondary plan. This plan will detail their concrete next steps, which may include obtaining an A.A.S. at Amarillo College, university transfer, or direct employment. PEIMS and Amarillo College data will be used collaboratively to track dual credit enrollment and successful course completion, while the NPIZ Coordinator and the Region 16 CTE team will track and verify the completion of the written postsecondary plan for every student.
Finally, the measure for Regional Engagement and Sustainability focuses on project growth. The target is to expand the NPIZ model from three initial districts to seven participating districts (Texline, Channing, Dalhart, Sunray, Stratford, and Hartley ISDs) and to secure all necessary MOUs during the grant period. The Project Team will track the formal execution of these required MOUs. The continual evaluation of pathway alignment, informed by TEA data and labor market data, will serve as the compelling business case required for recruiting and securing future district partnerships beyond the current cohort by 2027. This expanded structure will offer the IT/Cybersecurity pathway to all six districts, while students from the new participating districts will also have the option to participate in the existing NPIZ healthcare pathway. Projected IT pathway students during Y1 of implementation. (SY 26-27): Dalhart-20, Channing-3, Sunray-8, Stratford-5, Hartley-3. Total for year 1: 54+ students. 


	Page6[0]: 
	CDN[0]:  188950
	VendorID[0]:  1751246760
	AmendmentNo[0]:  N/A
	ProjEvalMod[0]: The strategy for this expansion is built on a foundation of coordinated and braided funding, leveraging existing state mechanisms and external partnerships to ensure both immediate success and long-term sustainability. By expanding the existing R-PEP model to include Sunray, Stratford, and Hartley ISDs, the team will draw on multiple, predictable public funding sources as required by Texas HB 2209. These essential streams will be directed toward the ongoing pathway implementation budget and include the Career and Technical Education (CTE) Allotment, the College, Career, and Military Readiness (CCMR) Outcomes Bonus Funding (incentive payments tied to student outcomes), and the R-PEP Allotment and Outcomes Bonus. Region 16 ESC will serve as the fiscal agent, coordinating with all participating districts to build a long-term funding model based on predictable student participation in these shared, high-value pathways. Furthermore, the team will actively coordinate additional grant and philanthropic opportunities, benefiting from the involvement of the Amarillo Area Foundation (AAF) on the Panhandle Pathways Leadership Team, which signals a vested interest and potential for non-grant support through the AAF's Panhandle Community Partnership initiative.
The budget structure is inherently cost-effective and designed for sustainability by leveraging shared resources and infrastructure. The model utilizes the existing, centralized high-tech lab resources at the Amarillo College Moore County Campus in Dumas, which negates the need for each rural district to invest separately in expensive IT equipment. Strategies for maintaining key components beyond the grant period center on personnel and curriculum: while grant funds will be strategically utilized for initial curriculum development and the coordination role, the core instructional staff (dual credit teachers) will be sustained by the long-term, per-student funding streams (CTE and R-PEP Allotments). The collaborative curriculum development, coupled with direct employer review, ensures the pathway curriculum remains highly valuable, guaranteeing sustained student enrollment and, critically, sustained state funding revenue for the districts.
Regarding Partner Support and FTE Allocation, a minimum 0.10 FTE dedicated as pass-through will be allocated to each district partner involved in the grant project (Texline, Channing, Dalhart, Sunray, Stratford, and Hartley ISDs). Each partner district will allocated one full-time equivalent (FTE) staff member to serve as the course facilitator for these IT courses. These facilitators will be required to meet regularly with the NPIZ coordinator, uphold all course expectations outlined by Amarillo College, and coordinate transportation for student practicums and labs at the college. The personnel budget supports a 1.0 FTE NPIZ Coordinator as well as a new FTE dedicated to CTE pathways and new R-PEPS, and it will provide stipends for key staff: $10,000 for each Amarillo College instructor and the AC liaison (Jill), $5,000 for each of the six district facilitators, $2,000 for each of the six district counselors, and $1,000 for each of the six principals. Dedicated budgets for travel ($5,000) and out-of-state travel ($5,000) are also included to support necessary training and coordination.
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