2026-2027 Texas Regional Pathways Network (TRPN) Cohort 6

' EA Informal Discretionary Competition (IDC) Due November 7, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, November 7, 2025.

Grant period from | March 31, 2026 - August 31, 2027

Pre-award costs permitted from ‘ Award Date ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page).
NOTE: Must use FileName Convention: NAME_Cohort6_Budget.xls

2. TRPN Regional Partnership Agreement
NOTE: Must use FileName Convention: NAME_Cohort6_Agreement.pdf

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
Organization |ESC Region 13 CDN (227950 (Campus ESC|13 | UEl |GCDDX6H7JRB5
Address |5701 Springdale Rd. City |Austin ZIP|78723 Vendor ID [74-1590220
Primary Contact{Joshua Mitchell Email [joshua.mitchell@esc13.txed.net Phone |512-919-5347
Secondary Contact|Annie Molina Email [annie.molina@esc13.txed.net Phone |512-919-5236

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Rich Elsasser, EAD Title

Executive Director

Email [rich.elsasser@esc13.txed.net Phone |512-919-5301

signature [Rich Elsasser Digitally signed by Rich Elsasser. Date [11/3/2025
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

]

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides assurance that state or local
funds may not be decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this LOI will be supplementary to existing services and activities and will not be used for any
services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the Family Educational Rights
and Privacy Act (FERPA) from general release to the public.

3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2026-2027 TRPN Cohort 6 Program
Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2026-2027 TRPN Cohort 6 Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply with the State of Texas
Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility
Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity that

contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. TEA is
prohibited from awarding grant funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For details, refer to
the General and Fiscal Guidelines, Fingerprinting Requirement.

7. Applicants provide assurance that they will work closely with the identified pathways team facilitator throughout the project and support the
pathways team facilitator with the necessary resources to be successful throughout the project. This includes coordination with the assigned coach
and assurance that the grant administrator and pathways team facilitator will meet frequently with the assigned coach throughout the project. In
addition, the grant administrator will coordinate with the pathways team facilitator on all performance reporting requirements. The grant
administrator will meet with the assigned coach and identified pathways team facilitator within the first month of the grant project to align on roles
and responsibilities.

8. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan a work-based learning
opportunity for all students across partner districts within the first three months of the grant project.

9. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan an advising interventions
opportunity for all students across partner districts within the first three months of the grant project.

10. The applicant provides assurance that they will coordinate with their pathways team facilitator to identify and plan postsecondary opportunities
for all students across partner districts within the first three months of the grant project.

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of their grant activities, resulting in a resource that
provides an analysis of funds that are currently directed toward their pathways efforts and can be leveraged in the future to support sustainability of
the program. The applicant provides assurances that they will work with their assigned coach throughout the grant project to gain support on the
fiscal mapping efforts.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will
address the mission and needs of the organization. Also include the following: a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by
regional labor market data such as wages, projected growth, and annual openings, highlighting why it qualifies as a targeted i industry. b. Career and Education Pathways -
Detail the career and education pathways, or specific programs of study, leading to the targeted industry that will be supported by the grant project. c. Key Project Partners -
List and describe the key partners involved in the project, including the required partners: pathways team facilitator, grant administrator, a public institution of higher
education, three LEAs, two employers, the regional education service center, and a workforce development board. d. Grant Activity Overview - Outline the grant-funded
activities aimed at improving pathways from secondary to postsecondary education into the targeted industry. Highlight specific areas of focus such as work-based learning
opportunities, advising interventions, dual credit participation and attainment, and middle school career awareness.

ESC Region 13 is committed to helping Granger, Lexington, Thrall, and Thorndale ISDs enhance and design high-quality Welding and
Agricultural Manufacturing programming, prioritizing cross-sector partnerships, labor market alignment, and meaningful credential
opportunities. Through this grant, Region 13 will help ensure long-term sustainability by establishing an R-PEP, empowering rural
schools to maintain and grow these student-centered, high-value pathways beyond the grant period. The program'’s mission is to
develop a skilled local workforce and open pathways to high-wage, high-demand careers for rural students as we establish an R-PEP to
sustain the program post-grant ending. The project addresses critical gaps in career awareness, hands-on experience, and industry-
connected education that are often barriers in smaller, rural districts.

The program will offer WBL experiences, industry-recognized certifications, advising supports, and dual credit opportunities, preparing
students for direct entry into the workforce or continuing postsecondary education. By integrating employer-driven instruction,
engaging middle and high school learners, and supporting educator professional development, this initiative builds a resilient talent
pipeline for rural Central Texas.

A) Skilled trades and manufacturing are targeted due to their high regional demand, excellent wage potential, and projected job
growth. According to the U.S. Department of Labor and Texas labor market data, Texas will see a projected 23% increase in welding job
openings between 2020 and 2030, far outpacing average occupational growth. Regional median wages for welders and related
manufacturing roles often range from $55,000 to $85,000 annually, making these trades a strong option for economic mobility in rural
areas. Local manufacturers continuously highlight challenges filling skilled positions, underscoring the importance of building new
pipelines through K-12 partnerships.

B) The grant supports developing and implementing robust course sequences and hands-on experiences aligned to the Texas CTE
Welding and Agricultural Technology and Mechanical Systems programs of study. Key elements include: Industry-driven curriculum,
including “Upcycling into the Trades” and standard AWS IBC preparation. Dual credit classes in collaboration with a local college for
advanced standing toward associate degrees. WBL, including internships, job shadowing, and summer employment with employer
partners. Clear postsecondary transitions, enabling students to pursue higher certifications, college degrees, apprenticeships, or
immediate workforce entry.

C) Key Project Partners Pathways Team Facilitator: Regional ESC Region 13 staff will coordinate project activities, fidelity, and scaling.
Grant Administrator: The Designated ESC Region 13 grant manager will ensure compliance and monitor progress. Public Institution of
Higher Education: TSTC will provide dual credit instruction, curriculum support, and pathways to advanced degrees. Four LEAs: Granger
ISD, Lexington ISD, Thrall ISD, and Thorndale ISD will each dedicate a .10 FTE local coordinator and host student cohorts. Employers:
Dovetail, TCS Mechanical, and TyRex Manufacturing Group will offer jobsite tours, WBL placements, input on curriculum, and advisory
services. Regional Education Service Center: ESC Region 13 ensures professional development and alignment with state CTE standards.
Workforce Development Board: Workforce Solutions Rural Capital Area will supply labor market data, assist with participant placements,
and partner on employer engagement.

D) Grant Activity Overview Work-Based Learning: Paid internships, job shadows, and industry-led site visits for students at all partner
districts. Dual Credit Participation: Tuition and supplies for welding dual credit courses. Middle School Career Awareness: Events, field
trips, and in-class presentations to build interest in technical careers at an early age. Advising Interventions: College and career
counseling, including help with financial aid, program enroliment, and postsecondary decision-making. Professional Development:
Targeted training for district CTE teachers aligned with industry standards and guided by current labor market data for welding and
advanced manufacturing. This ensures instructors are equipped with up-to-date knowledge of technologies, safety procedures, and
employer expectations, and that their instruction prepares students for industry-recognized credentials such as AWS and NCCER
certifications. Teachers will also gain skills in integrating real-world work-based learning into classroom instruction, bridging the gap
between academic content and hands-on technical experience.

By combining rigorous academics, practical skills training, and strong partnerships with local industry and higher education, this
program provides rural students with pathways to industry credentials and work experiences that lead directly to high-wage careers in
welding and manufacturing. Students graduate not only college and career-ready but also with valuable networks and work portfolios,
fully prepared to enter the regional workforce in in-demand occupations that offer significant economic advancement opportunities.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program. Include whether the position is existing or proposed. Include the following in your response: a.

Identtified Districts and Staff Commitment - Identify the partner districts and the staff dedicated to this project on behalf of each district. Describe the
process used to identify each partner district and demonstrate their commitment to the project. b. Key Personnel and Their Qualifications - Introduce the
pathways team facilitator and grant administrator, including their organizations, qualifications, and relevant experiences related to this project. Indicate
whether the position is existing or proposed. c. Collaboration and Roles - Describe how the pathways team facilitator and grant administrator will
collaborate, outlining their clear roles and responsibilities to ensure the project's success and avoid duplication of effort. d. Sustainability Strategy -
Explain how the grant administrator and pathways team facilitator will work with all key partners to develop a strategy for the project's sustainability
beyond the grant period.

A) Lexington ISD Assistant Superintendent -oversees special programs, federal initiatives, and curriculum to expand learning
opportunities for all students. Her leadership encompasses CTE, ESL, Title programs, and student support services across the district. The
Thrall ISD superintendent leads initiatives to expand and improve workforce readiness programs that develop foundational life skills,
fostering resilience and readiness for future success. Thorndale ISD’s superintendent leads the district in promoting academic
excellence, innovation, and workforce readiness. He partners with staff, families, and the community to cultivate a supportive
environment that inspires lifelong learning and ensures every student can succeed. Granger ISD’s Chief of Academics leads federal
programs across the district. She plays a pivotal role in securing significant grant funding to expand CTE programs, including a recent
JET grant to improve training programs in welding and HVAC. Her leadership ensures students gain hands-on experience and industry-
recognized certifications in high-demand fields.

B) The ESC Region 13 WBL Specialist Responsibilities: Project management of resources, time, money, and scope. Qualifications: Tri-
Agency Convener, 2025 CTE Summer grant execution, and TRPN 4 grant execution, with 17 years as a Texas educator and athletics
coach. Coordinates WBL regional events with CTE directors, workforce boards, employers, trades associations, and higher education.
The Senior Coordinator of College and Career Readiness, has experience leading workforce development initiatives, including TRPN 2—4,
and creating youth apprenticeship models in electrical and plumbing trades that have gained state and national attention.

C) The WBL specialist is also the team facilitator, guiding instructional quality and partnership development. The Senior Coordinator of
College and Career Readiness at ESC Region 13 will also be the grant administrator, oversees finance and reporting. Their collaboration
is structured through regular meetings and clearly documented roles to ensure efficient project implementation.

D) To build long-term sustainability, the grant administrator and pathways team facilitator will collaborate with each key rural partner
district, employers, higher education, and workforce development board to develop strategies for maintaining the project’s impact
beyond the grant period. This includes securing additional matching funds from state, federal, or philanthropic sources to develop an R-
PEP; expanding employer participation; embedding curriculum and best practices within district structures; and evaluating project
outcomes annually to guide future resource allocation and improvements. The team will develop shared instructional resources such as
curricula, toolkits, and employer guides to integrate into district programs. Ongoing professional development and advisory
committees will ensure the pathway remains aligned with workforce needs. Partnerships will be sustained through formal agreements
and continuous outreach. Regular feedback and evaluation will maintain the initiative’s effectiveness and scalability beyond grant
funding.
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? Include
the following in your response: a. Workforce Development Region and Board Roles - Identify the workforce development region where the project will be
located and describe the regional workforce development board's role in the project. If the project spans multiple workforce development regions,
name each region and explain the role of each board. b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and
resources across multiple school districts, including the role the regional ESC will play. c. Targeted Industry and Pathways - Describe the targeted
industry, including career and education pathways or programs of study that lead to meaningful employment within the industry. Justify with labor
market data and local knowledge. d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project.

Major Goals/Activities/Strategies: SMART Goal #1: By August 2027, increase the number of program completers in the
agricultural technology and mechanical systems and welding programs of study across all four ISDs by 25% over the
2024-2025 baseline of 84 completers, raising the total to at least 105 completers, through targeted outreach, expanded
employer partnerships, and increased dual credit opportunities. SMART Goal #2: By August 2027, increase the number of
students earning welding-related industry-based certifications (including AWS D1.1 and AWS D9.1) across partner districts
by 20%, from 38 IBC earners in 2024-2025 to at least 46 earners, by implementing employer-informed curriculum updates,
certification exam support sessions, and incentivized career exploration programs. SMART Goal #3: By August 2027,
establish at least four new local employer partnerships and launch at least two paid capstone work-based learning
opportunities in welding for students in the partner ISDs, as verified by signed memoranda of understanding and student
participation rosters, to ensure students are exposed to real-world welding careers and skill requirements. A) Workforce
Development Region and Board Roles: Workforce Solutions (WFS) Rural Capital Area represents Lexington, Thrall,
Thorndale, and Granger ISDs. WFS Rural Capital will play a key role in connecting and strengthening employer connections
with the partner districts, working with youth regarding career connections via the career education outreach program,
providing labor market data via their online data dashboards, and assisting with opportunities for braided funding like
WIOA funds. B) Regional Strategy and ESC Roles: ESC Region 13 will serve as the grant administrator and fiscal agent for the
TRPN cohort six on behalf of Lexington, Thrall, Thorndale, and Granger ISDs. Work completed via the TRPN cohort six will
align with a broader strategy to help the partner districts establish a Rural Pathway Excellence Program (R-PEP). All partner
ISDs offer agricultural mechanics, and the goal is to work with the districts to envision and implement welding skills that not
only align with agricultural programs but also lay the foundation for students to prepare for careers in manufacturing,
plumbing, pipefitting, sheet metal, ironworking, and other metal trades. C) Targeted Industry and Pathways: The ESC
Region 13 rural pathways welding team plans to strengthen welding pathways and employer connections for students in
Lexington, Thrall, Thorndale, and Granger ISDs. Welding education programs, IBCs, and dual credit connections are gateway
programs that open student career opportunities aligned to many targeted occupations in the WFS Rural Capital area,
including automotive body repairers, carpenters, electrical power-line installers, electromechanical equipment assemblers,
electricians, HVAC installers, industrial machinery mechanics, machinists, maintenance workers, mobile heavy equipment
mechanics, plumbing/pipefitters, telecommunication line installers, and general welding. 15,529 people are currently
employed in the industries above, all of whom utilize welding skills, and there is a projected annual need of 1,854 more
people per year in the WFS Rural Capital service area. The labor market data clearly shows the high demand for employees
with entry-level welding skills across all industries. To build these fundamental welding skills, the partner LEAs plan to align
their welding education classes to welding and agricultural technology and mechanical systems programs of study.
Through these programs of study, students can earn welding dual credit from TSTC and continue their training after high
school graduation through TSTC, on-the-job training programs, and apprenticeship schools. In addition, students passing
industry-based certifications such as the American Welding Society (AWS) certified welder, structural steel, sheet metal
welding, and entry welder will have a greater leg up for entry-level positions that pay $20+ per hour with opportunities to
gain additional certifications and upskill to make more money. D) Employer Engagement Strategy: Employers and trade
associations play a crucial role in co-developing and backward mapping these programs. The first step is to connect with
employers across all industries above and gather data about the welding skills, certifications, and education programs
employers like to see in an ideal candidate. In addition, employers and trade associations will provide input about how to
best provide career exploration opportunities for elementary and secondary students to learn about these careers and co-
develop capstone paid work-based learning opportunities. Upon completion of research, the ESC Region 13 rural pathways
welding team will analyze how the skills, education programs, industry-based certifications, and work-based learning
opportunities can be built into the welding and agricultural mechanical programs of study to prepare students for the wide
variety of career options listed above. All findings and recommendations will be shared with the LEAs, employers, and trade
associations for approval before building an implementation plan. Upon completion of the implementation plan,
employers and trade associations will provide final input before the plan is executed.
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|Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with the program's purpose.
Include tools and processes that will be used to ensure effectiveness, such as annual labor market needs assessments and tracking project outcomes.
Include the following in your response: a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that will participate in the activities related to
this grant activity. b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) and the staff dedicated to this project on
behalf of the IHE. Describe the programs offered at the IHE that align with the targeted industry, including dual credit opportunities available at the IHE
that can be embedded into a district's program of study, projected number of students that will participate in dual credit, and anticipated outcomes. c.
Additional Grant Activities - Briefly mention other grant activities and interventions to be implemented with grant funds, such as middle school career
awareness, career-focused curriculum, middle school to secondary bridge programming, secondary to postsecondary bridge programming, and
educator professional development.

Anticipated Project and Student Outcomes— Postsecondary Transitions and Applied Academics: Below is a full breakdown
of ESC 13's dual credit strategy. The goal by the end of the TRPN C6 is that 20% or 61 students participating in a welding-
focused class will begin earning welding dual credit starting in the 27 - 28 school year, and are on track to earn a level one
certificate or continue their welding or other skilled trade education post graduation at TSTC or apprenticeship. ESC 13 will
monitor the dual credit strategy and outcomes via the summer PEIMS snapshot and make adjustments with TSTC and the
LEAs as needed to improve student outcomes. Credentials of Value: ESC 13 intends to work with employers across all
welding-related industries that will best position students for employment and opportunities to upskill. Of the 303 students
concentrating or completing a welding-focused program of study, only 38 have earned an American Welding Society (AWS)
IBC. The goal is to increase the number of AWS IBCs earned by 20%, or 46 students, via teacher training and employer
support. In addition, 100% of students working in a school-sponsored welding shop must earn their OSHA-10 or OSHA-30
certifications. ESC 13 will track AWS IBC attainment via summer PEIMs submissions and may adjust strategies with the LEAs
and employers to improve student IBC outcomes. Welding Focused CTE Program of Study Completion Rates and Work-
Based Learning: Three districts had an 80%-+ drop-off in students completing their welding-focused program of study.
Thrall ISD had more students complete their welding-focused program of study than they had concentrators. To strengthen
those welding-focused programes, it is essential to learn from Thrall's successes, and work toward creating more practicum
WBL experiences to hook the students, develop opportuniteis for career exploration for middle school and early high school
students so they envision a path to completion, consider a peer mentoring program to pair students in level four classes
with students in level one and two classes, and work with counselors and teachers to identify the root cause of students
leaving the program. The goal is to increase the number of students completing their welding-focused program of study by
25% or 105 students, so they are prepared for their postsecondary transition. ESC 13 will monitor the progress via the yearly
PEIMS summer submission. Identified IHE Partners Programs and Dual Credit Opportunities - Texas State Technical College
(TSTC) will serve as the IHE partner for TRPN C6. Through this partnership, ESC 13 and the partner LEAs will work with TSTC
staff around the state and the Eastern Williamson County Higher Education Center (EWCHEC) to strenghten welding
program with opportunities for students to continue their education and prepare for careers in automotive body repairers,
carpenters, electrical power-line installers, electromechanical equipment assemblers, electricians, HVAC installers, industrial
machinery mechanics, machinists, maintenance workers, mobile heavy equipment mechanics, plumbing/pipefitters,
telecommunication line installers, and general welding. ESC 13 has the support of the state-wide executive director of high
school programming, the EWCHEC provost, and the welding and manufacturing program deans. ESC 13 intends to work
with the partner LEAs and TSTC to establish welding dual credit programs that lead to a level one certificate and allow the
students to complete Welding 1407, Welding 1313, Welding 1428, and Technical Calculations 1303. With the completion of
this level 1 certification, students will be highly capable of earning an AWS welding certification, the gold standard for
welding, and be prepared to continue their associate's degree education at the EWCHEC in welding or prepare for another
trade via apprenticeship or TSTC. Zero students with the partner districts currently earn dual credit for their welding classes.
The goal by the end of the TRPN C6 is that 20% or 61 students participating in a welding-focused class will begin earning
welding dual credit starting in the 27 - 28 school year.Additional Grant Activities—Some additional activities include
strengthening the cross-sector partnerships between all partners. ESC 13 will add additional employer partners as the grant
progresses. While it is anticipated that the demand for skilled trades, manufacturing, and auto body repair will remain high,
ESC 13 will review LMI data annually to ensure the program remains aligned with labor market demand. Thrall and
Thondale are working with an effective advising coach for year one implementation. ESC Region 13 will encourage
Lexington and Granger to consider applying for next year's EAF grant alongside ESC 13 to strengthen advising practices.
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IBudget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and resources needed to support the
grant's implementation. Include the following in your response: a. Funding Allocations and Justification - Provide justification for the specific funding
allocations in the proposed budget and describe how each item will support the team's needs beyond any one specific district partner. b. Partner
Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-through to each district partner involved in the grant project. Identify the
partner districts and the staff dedicated to this project on behalf of each district. Describe the process used to identify each partner district and
demonstrate their commitment to the project. c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will utilize to
incorporate other funding sources to support the implementation of this project and future work. d. Sustainability and Cost-Effectiveness - Briefly explain
how the budget supports long-term sustainability and efficient use of funds. Include strategies for maintaining key components beyond the grant
period and leveraging shared resources or existing infrastructure.

A) The proposed budget allocates $400,000 to launch and sustain rural work-based learning pathways in manufacturing
and trades across four partner districts. 6100: Staffing salary and benefits include $69,326 for project leadership, pathway
leads, and a new program expansion role. 6200: $264,147 is allocated for professional and contracted services. Each district
will receive a $60,625 contract to cover their project coordination, equipment purchases (not to exceed 25% of the budget),
field trips, and the design and delivery of authentic student WBL experiences. $6,000 is allocated to graphic design services
to ensure all products are branded and eye-catching. $8,000 is dedicated to video services to highlight student WBL success
stories. $500 is reserved for postage and printing needs. $7,147 is dedicated to ESC Region 13 overhead costs. 6300: $100 is
reserved for the purchase of essential instructional consumables. 6400: $31,339 is allocated for student stipends to support
participation in paid work-based learning and summer employment, helping ensure equitable access regardless of
economic background. Stipends are intended to incubate new paid internship opportunities, show value, and increase
future employer buy-in, thus encouraging employers to continue working with student internships and pay students post-
grant. An additional $7,000 is dedicated to participant travel for grant partners to attend professional development events.
Finally, $6,000 in ESC funds will support attendance at national CTE and youth apprenticeship conferences, focusing on
addressing the unique needs and best practices for rural school apprenticeship models and workforce development.
Indirect costs of $22,088 are included at the restricted rate and ensure administrative oversight without reducing front-line
services. Allocations are designed for equitable regional impact, supporting program management, instructional materials,
and shared student benefits, not just a single district's needs.

B) Each participating district, Lexington ISD, Granger ISD, Thrall ISD, and Thorndale ISD, receives a minimum of 0.10 FTE or
approximately $15,000. Partner districts were selected based on prior pathway collaborations and demonstrated capacity to
scale workforce programming. Each partner's commitment is documented through signed contracts and participation in
planning meetings. This distributed model supports WBL leadership at each site, ensuring local employer relationships,
student support, and high-fidelity implementation.

C) The team will maximize state grant funds by blending local SSA Perkins allotments, philanthropic grants, R-PEP funding,
and the CTE Summer Grant. Partners and local business allies provide in-kind contributions like facilities, welding
equipment, and safety gear. Industry partners offer specialized assets and project experiences, simultaneously building rural
workforce capacity and enhancing the initiative's sustainability. This mix ensures robust program implementation and
demonstrates the value of early investments in developing local talent pipelines.

D) The budget emphasizes ongoing staff capacity, program infrastructure, and scalable curriculum, not just short-term
needs or one-off expenses. Shared resources (curriculum, toolkits, equipment) and employer relationships established
during the grant term will remain in use for future years with the establishment of R-PEP. District buy-in and joint
professional development build durable expertise in rural areas. Regular communications, storytelling, and branding assets
increase visibility and support for continued external engagement, including pursuing new funding streams and
partnerships. This model leverages public dollars with strategic matching resources to create lasting, cost-effective
outcomes for students, districts, and local industries.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(®Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

(C Yes (¢ No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable,