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Authorized by ESEA of 1965 as amended by P.L. 114-95, ESSA, Title II, Part A, Sec. 2101(c)(B)(v)(II) Authorizing legislation

Pre-award costs are not permitted for this grant program.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2025-2026 TIA Renewal and Continuous Improvement Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 TIA Renewal 
and Continuous Improvement Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The LEA assures that it will remain in compliance with all requirements related to the Teacher Incentive Allotment (TIA).

8. The LEA assures that this IDC application has the support of the superintendent and other relevant senior LEA officials.

9. The LEA assures that they will make every effort to publish materials and make them publicly available for stakeholders. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  X
Shared Services Arrangements

10. The LEA assures that it will make every effort to contract with an approved Technical Assistance Provider by April 1, 
2025 that will be able to meet the scope of work and deliverable(s) timeline outlined in this grant.

11. The LEA assures that the primary point of contact will remain aware of this work and involved in matters related to 
implementation of the TIA local designation system. Additionally, the LEA assures that the primary point of contact will 
address any requested updates, requested meetings or communications, on progress related to this grant.

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Outline activities and strategies that will be implemented to meet the goals of the grant. Describe any identified barriers to 
expanding eligible teaching assignments in the approved local designation system, and how the district will address those 
barriers through the scope of work with the Technical Assistance Provider (TAP). 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
How will the LEA establish and document clear district-level goals, with measurable outcomes, which align to at least one 
key area of the TIA system renewal process including, but not limited to: 1. Teacher Observation Systems & Practices (i.e. 
Inter-rater Reliability); 2. Student Growth Measure Expansion (i.e. Portfolios, SLOs, or Assessment Systems); 3. Change 
Management & Systems Implementation (i.e. Data Systems or Compensation Planning). 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

Performance and Evaluation Measures (Cont'd)
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CDN Vendor ID Amendment #

TEA Program Requirements

1. Scope of Work: Describe the scope of work the LEA will develop that aligns with the goals (in section 1a of Goals, 
Objectives, and Strategies) that defines major tasks, subtasks, activities, and/or deliverables for the chosen Technical 
Assistance Provider.

2. Stakeholder Engagement: Define the process for reporting progress and outcomes to stakeholders related to the 
continuous improvement of the local designation system through implementation and capacity-building partnership with 
the Technical Assistance Provider. 
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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X
Shared Services Arrangements
Summary of Program
Outline activities and strategies that will be implemented to meet the goals of the grant. Describe any identified barriers to expanding eligible teaching assignments in the approved local designation system, and how the district will address those barriers through the scope of work with the Technical Assistance Provider (TAP). 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
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PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
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9.0.0.0.20091029.1.612548.606130
Participant support
Spring ISd
4
YGX3UJR6N6U6
16717 Ella Blvd
Houston
77090
Alejandro Gonzalez
agonza11@springisd.org
2818916693
Roshanda Griffin
rgriffin@springisd.org
2818916049
Alejandro Gonzalez
Assistant Superintendent HR Services
agonza11@springisd.org
281-891-6693
101919107
ESC contract will be secured within 60 days of the grant being awarded, no later than March 17, 2025, but dependent on the grant timeline. The Spring ISD TIA Coordinator will lead and manage the work tied to the grant, through the partnership with Region 4 ESC. Spring ISD would like to use funding from this grant to improve its LDS in the areas of Teacher Observation Systems & Practices, Student Growth Measure Expansion, and Change Management & Systems Implementation. The grant would be used to enhance our LDS in the following areas. 1. Teacher Observation Systems & PracticesIncreased calibration within and across campuses for T-TESS to ensure student growth and observation alignment.2. Student Growth Measure ExpansionOur current LDS includes the following teacher categories:  PK, K-8 grade Math and Reading, 5th and 8th Grade Science, 8th Grade Social Studies, Biology, Algebra I, English I and II, and US History. The assessments used to capture growth are Circle, STAAR, MAP, mClass, and pre/post tests using STAAR released and EOY STAAR exams. The LDS will be expanded to include additional teacher categories aligned with assessments the district already uses and also consider additional SGMs such as portfolios, SLOs, and district created pre/post tests.3. Change Management & Systems ImplementationThe current method of linking students and teachers is not cost-effective and requires a lot of time and other resources. Teachers and students are being inadvertently omitted in the current process and the manner in which the process is being implemented needs to be revised. Additionally, the process of BOY assessments will be evaluated and addressed to ensure the fidelity of the assessments being given.
The TxCEE Data Collection timeline will be used to identify and implement various tasks at the district and campus levels to check performance measures related to T-TESS, eligible teaching category student growth measures, and other system components quarterly. District systems (ex: Eduphoria) will be used for T-TESS and student growth measures, and reports will be pulled to determine current status and planning for next steps at each quarterly analysis. Region 4 will assist with teacher observation through calibration training, including protocols and walkthroughs using the T-TESS rubric, in conjunction with using the TIA Planning Dashboard tool to analyze data to determine skew and correlation, while also working with us to evaluate current data systems to streamline data collection, disaggregation, and reporting. Including, but not limited to student rostering and verification, pre-test and post-test procedures, and working towards automation to save time and personnel needed for the implementation of the system. The effectiveness of systems and their components will be evaluated quarterly to determine the next steps for increased success for the subsequent checks. 
Service Contract for Technical Assistance from Region 4:  $17,470Direct Administrative Costs (8%) ~$1,600Indirect Administrative Cost (4.65%) ~$930Total Program Cost: $20,000After direct administrative and indirect administrative costs are removed, the remaining grant funds will be used to cover costs associated with Region 4 ESC contracted services as a TAP which can include, but are not limited to Renewal Application Support for the 2024-25 school year, Expansion and Modification Application for the 2025-26 school year, T-TESS Calibration Training (multiple throughout both years), Student Growth Measure Training (as needed), and Data Collection and Validation Analysis and Technical Assistance. Contracting with Region 4 will address the goals for Teacher Observation, Student Growth Measure Expansions, and Change Management and Systems Implementation. With the capacity built in the district by Region 4, we will be able to continue the work established with fidelity, and we can contact them for assistance and further services as needed through the 10% allotted from TIA. Additionally, we are hoping costs are saved as we streamline our systems which will reduce the amount we pay for services such as Battelle.
In the 2024-25 and 2025-26 school years, Region 4 will provide teacher observation support in four ways for T-TESS. 1) T-TESS Campus & District Administrator Calibration Training, with an in-depth analysis of the calibration process and engaging in multiple calibration exercises using the T-TESS rubric and protocols and evidence-collecting skills. 2) T-TESS Teacher Calibration Training, including best practices, a rubric descriptor dig, providing quality evidence for their evaluation, and leveraging T-TESS to increase student growth. 3) T-TESS calibration walks, including a review of calibration best practices, facilitating campus walks using the rubric and protocols, debriefing, and next steps for continued alignment for calibration. 4) T-TESS and SGM data analysis to assess skew, correlation, and action steps based on data. For Student Growth Expansion, items to be addressed in the spring of 2025 include; a historical data review, hard-to-staff areas, and review of district retention data, increasing stakeholder engagement for LDS expansion, and creating a summer training plan for administrators and teachers. In the 2025-26 school year Region 4 will assist with data capture and submission of the expansion application submitted in April 2025, along with completing the tasks that were done in the spring of 2025 to increase the number of eligible teachers to prepare for expansion in spring 2026. Items to address for change management in the spring of 2025 include; evaluating processes for pre-test/post-test procedures to decrease testing errors and irregularities and determining data system efficiency to streamline data collection, analysis, and report generation. Evaluate current processes for designating teachers and create a teacher communication plan, including a teacher scorecard. Evaluate district collaboration, including partnership with the Professional Learning (PL) Department to determine learning needs to increase the number of teachers in an eligible teaching category. This PL includes coaching cycles, just-in-time PL, and other supports. Collaborate with the Curriculum Department to create SGMs for new eligible teaching categories. In addition to completing the items above during the 2025-26 school year, Region 4, in conjunction with the district, will; determine the effectiveness of established systems and procedures from the spring of 2025 and determine the next steps quarterly. Implement quarterly data collection and analysis for skew and correlation, focusing on areas targeted in the Data Validation report.
With guidance, resources, and assistance from Region 4, Spring ISD will communicate with and engage stakeholders through various methods to support and advance the district’s LDS as outlined. Spring ISD will develop a communication plan and cadence of stakeholder engagement meetings. The school board will be provided with updates two times each year, with the district communicating with stakeholders through monthly TIA newsletters, the district TIA website, and flyers. Feedback from stakeholders will be elicited through TIA surveys (TEA and district) and TIA focus groups. The district will increase stakeholder engagement and elicit feedback by reactivating its stakeholder engagement committee and include the following members: teachers from a variety of grade bands, teachers from outside of the core content, campus administrators, and district-level team members. 
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