
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, March 17, 2025. 

2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training 
Informal Discretionary Competition (IDC)  Due 11:59 p.m. CT, March 17, 2025   

Application stamp-in date and time

Grant period from May 5, 2025 - August 31, 2025

Required Attachments

SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development

NOGA ID

701-25-115RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?
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Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team.  

Qualifications and Experience for Key Personnel
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CDN Vendor ID Amendment #

Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?   

Goals, Objectives, and Strategies
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.    

Performance and Evaluation Measures
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	TextField1[0]: The program to be implemented with grant funds is the UTRGV's Teacher Preparation Program (TPP). The TPP is fully accredited by the Texas Education Agency (TEA) and by the Council for the Accreditation of Educator Preparation (CAEP). UTRGV offers the following degree programs that lead to teacher certification. -Bachelor of Science Early Care and Early Childhood (Teacher Certification) BS-Bachelor of ScienceEducation (Bilingual Education, EC-6th Certification), BSEducation (English as a Second Language, EC-6th Certification), BSSpecial Education, BS -Bachelor of Arts Art (Teacher Certification) BA Spanish (Teacher Certification) BA Theatre (Teacher Certification) BA -Bachelor of Music Music (Guitar, Teacher Certification) BM Music (Mariachi, Teacher Certification) BM Music (Piano, Teacher Certification) BM Music (String, Teacher Certification) BM Music (Voice, Teacher Certification) BM Music (Woodwind/Brass/Percussion, Teacher Certification) BM -Bachelor of Science Kinesiology (Teacher Certification) BS -Bachelor of Arts Dance (Teacher Certification) BA -Bachelor of Arts English (Teacher Certification) BA   Performance-based assessments are included in content pedagogy/methods courses offered in the College of Education and P-16 Integration (CEP) and in courses offered in colleges outside the CEP, including the College of Sciences, College of Health Professions, College of Liberal Arts, and the College of Fine Arts where most of the degree programs are housed.The TPP faculty currently embed practice-based assessments such as the use of rehearsals/role play, video analyses, field task assignments in courses that require field experiences, coached rehearsals and simulations (in-person and via mixed-reality virtual environments), student work analyses, and teacher educator modeling. The teacher certification course sequence embeds three formative key assessments that are aligned to TEA and CAEP standards and to the edTPA rubrics. The Diversity Case Study, Lesson Plan Unit, and Data and Literacy Reflection Activity align to the summative assessment, the Teacher Work Sample. During the final semester in the program, clinical teachers taking the traditional pathway to certification take a seminar course, which requires them to complete this summative key assessment.  The TWS is a performance assessment that requires teacher candidates to demonstrate their ability to plan, teach, assess, and reflect on a multi-day instructional sequence. It is designed to provide a comprehensive picture of a teacher candidate's ability to effectively plan and deliver instruction, assess student learning, and reflect on their practice to improve student outcomes. The TWS helps clinical teachers self-assess their readiness for the classroom. Performance-based assessments have a profound influence on program coursework, faculty practices, and candidate learning. Firstly, coursework must be meticulously aligned with the specific state and national standards that the assessments are designed to measure. Secondly, faculty must intentionally dedicate class time to introducing these assignments and design practice-based instruction. This instruction provides teacher candidates with opportunities to practice their teaching skills in authentic settings. Finally, these assessments empower teacher candidates to develop crucial teaching skills through hands-on experiences (real or simulated), gain a deeper understanding of pedagogical concepts, and learn to effectively assess student learning outcomes in diverse classrooms. Teacher candidates will also learn to effectively reflect on their teaching, identifying areas of strength and areas for development, ultimately increasing their self-efficacy and confidence as they enter the teaching profession.
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	TextField1[0]: The Dean of the College of Education and P-16 Integration (CEP), Dr. Alma Rodriguez, selected Dr. Veronica L. Estrada to be the individual who will serve on the Texas-specific teacher performance assessment development team. Dr. Estrada serves as a Professor in the Department of Teaching and Learning and Associate Dean for Assessment and Accreditation. She earned her Ph.D. in Education Studies from The Ohio State University, specializing in English Education and Language, Literacy, and Culture. Drawing on 31 years of combined teaching experience at the secondary and university levels, Dr. Estrada is particularly dedicated to undergraduate teacher preparation. Her teaching portfolio includes courses in educational foundations, literacy development, literacy and general instructional methods, all emphasizing culturally and linguistically sustaining pedagogies, instructional technology, and practice-based instruction.In her role as Associate Dean, Dr. Estrada has made substantial contributions to teacher preparation. She initiated and led a regional edTPA workshop and guided faculty through a curricular inquiry process aligned with edTPA. She also serves as the primary point of contact for teacher candidates completing edTPA portfolios and oversees an edTPA seminar that provides cohort-based support. Dr. Estrada’s research centers on the influence of teacher quality on the academic success of Hispanic/Latino students. Her research interests and publications span teacher development and preparation, teaching and leading in rural schools, practice-based teacher education, language and literacy in post-secondary education, and the application of improvement science for systemic educational improvement.
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	textfield[0]: The district/LEAs impact the program decisions through their participation as members of the CEP Advisory Committee:TEA Region 1 ESC La Union del Pueblo EnteroHidalgo County Head Start RGV FocusBrownsville ISDDonna ISDEdcouch-Elsa ISDEdinburg CISDHarlingen CISDLa Joya ISDLos Fresnos CISDLyford CISDMcAllen ISDMercedes ISDMission CISDPoint Isabel ISDPSJA ISDRGC Grulla ISDSan Benito CISDSharyland ISDSouth Texas ISDWeslaco ISDVanguardSouth Texas CollegeThe University of Texas Rio Grande Valley's (UTRGV) College of Education and P-16 Integration (CEP) maintains an Advisory Committee, as mandated by the Texas Education Agency (TEA), to ensure its educator preparation programs (EPPs) are responsive to the needs of diverse stakeholders. Comprised of representatives from key district partners who are listed above, this committee meets twice annually, providing critical input on curriculum design, program delivery, ongoing evaluation, and significant policy decisions. Should our EPP be awarded, the Advisory Committee will play a critical role in the T-TEP pilot program, serving as a key source of feedback and guidance throughout every stage of the process. By actively engaging the committee, the UTRGV EPP will ensure that the T-TEP pilot is informed by practical insights and collaborative expertise, ultimately contributing to the development of highly effective educators for Texas classrooms.
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	FirstBenchTxt[0]: Dr. Estrada has a more flexible workload than other faculty members. She has a 50% administrative assignment, 20% research, 20% grant buyout, and 10% service assignment. Should she need additional support to fulfill her role as a faculty member selected to serve on the T-TEP Development team, Dr. Estrada will request it from the Dean of the CEP. 
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	ProjEvalMod[0]: • PayrollProgram Management and Administration: $5,000Dr. Veronica Estrada, Program Director, will receive a $5,000 summer stipend, inclusive of an 18% fringe benefit rate, as compensation to serve as the representative for UTRGV on the development team and participate in all the required grant activities. • Other Operating CostsOther: $950A total of $950 are requested to cover the costs of meals, lodging and other expenses to attend the Summer 2025 Development Meeting.Total Direct Costs: $5,950Indirect Costs: $1,050IDC cap per program guidelinesTotal Costs: $7,000
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