
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, March 17, 2025. 

2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training 
Informal Discretionary Competition (IDC)  Due 11:59 p.m. CT, March 17, 2025   

Application stamp-in date and time

Grant period from May 5, 2025 - August 31, 2025

Required Attachments

SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development

NOGA ID

701-25-115RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?
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Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team.  

Qualifications and Experience for Key Personnel
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CDN Vendor ID Amendment #

Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?   

Goals, Objectives, and Strategies
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.    

Performance and Evaluation Measures



SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development701-25-115RFA # Page 7 of 9

CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	TextField1[0]: These grant funds will be used to support the work of Dr. Jahnette Wilson, Clinical Professor, to be part of the TEA teacher performance development team. This will allow her to attend the summer training, and free her from a portion of her faculty responsibilities to participate in professional development and meetings related to the work of the team.The University of Houston Teacher Education Program has worked over the past several years to shift towards a more practice-based approach to teacher preparation. The faculty participated in multiple professional development sessions on practice-based teacher educator pedagogy facilitated by Teaching Works, both on and off site. All methods courses and several early program courses include practice-based assessments concentrating on specific “high-leverage practices” of teaching that are coordinated across the entire program and reinforced in all courses. The emphasis lies on clinical settings and opportunities for teacher candidates to observe, study, and practice instruction and to receive detailed coaching.In addition to coursework, candidates complete a year-long clinical residency that incorporates robust performance-based assessments as their formal observations. These include video capture that is viewed and reflected upon by the residents. Data from these inform the focus of individual formative observations throughout the semester. Aggregated data from these performance assessments is analyzed once each semester (Data Day) by the full faculty, including the site coordinators that support candidates in the residency. Here, faculty, as well as targeted staff, engage in focused discussions centered around performance data related to our teacher candidates. Data describing and reflecting student teaching evaluation rubrics, candidate satisfaction, state test scores, and specific programming topics such as parent involvement are presented, and teacher preparation faculty engage in discussion on these topics. Analysis of these data inform practice and are linked to set goals and objectives and to create action plans. These data have led to multiple conference presentations to share our work with the broader teacher preparation community, have informed our mentor teacher and site coordinator trainings, and continues to spark discussion on our mission and beliefs as a program. Faculty and field supervisors also engage in regular meetings where candidate observation videos are co-scored to initiate  discussions around instructional practices and to calibrate on T-TESS evaluation rubric. This work increases the alignment of expectations, furthers coursework revisions, and informs program-wide decisions led by the leadership team.  
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	TextField1[0]: Teacher Education program leadership met with the Department Chair to determine the ideal qualifications for the University of Houston representatives. These include:• Knowledge and use in coursework of performance assessments to assess candidate pedagogical skill• Regular use of data from performance assessments in coursework design and program decisions• Broad knowledge of the UH Teacher Preparation Program and how performance assessments are utilized across courses and experiences• Knowledge of Texas Educator Preparation Standards and Teacher Pedagogy Standards• Familiarity with the certification process• Skill in delivering professional development• Experience evaluating teachers, particularly utilizing performance assessments• Experience in Texas schools, particularly in evaluating teachersThe program’s nominee, Dr. Jahnette Wilson, meets all of these preferred qualifications. As a Clinical Professor in the UH Teacher Preparation program, she has been deeply involved in the year-long student teaching residency. She has incorporated practice-based assessments both in her preservice courses (one of which is the Assessment course) and in the student teaching residency. She supports site coordinators in the program in carrying out performance-based assessments for residents, and she worked with program leadership to pilot EdTPA. She is also a T-TESS trainer of trainers, and prior to coming to the University of Houston, she was an assistant principal responsible for evaluating in-service teachers. A copy of her vita is included in this application. 
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	textfield[0]: Advisory Board for Teacher EducationWe have strong and long-standing partnerships with area districts. We meet with them together once per semester through the Houston Area Teacher Center, where we share data on candidate progress and program changes. At these meetings we solicit feedback on district needs and how we can ensure we are preparing our candidates to meet those needs. In addition, our program participates in the Houston Area Community of Practice, where we collaborate with area EPPs and LEAs to address critical needs of the profession.Governance Meetings with PrincipalsIn addition to these large group opportunities, we hold quarterly governance meetings in which we share candidate progress data, collaborate around curriculum, and partner around candidate support. The meetings provide an opportunity to review UH T-TESS data, student achievement data, manage concerns, discuss the progress of individual Teacher Candidates, and plan for current and upcoming semesters. The meeting is intended to be, above all, collaborative in nature with the express purpose of hearing, representing, and responding to needs of district partners. Furthermore, we have regular and ongoing informal conversations with district personnel, particularly around individual candidate support engaging in the co-construction of actionable next steps for to foster candidate success.  Professional Development and Meetings with Mentor Teachers Site Coordinators conduct Mentor Teacher Meetings throughout the academic year and document the Mentor Teachers’ participation. This meeting time provides opportunities to grow a collaborative team that supports the Teacher Candidate. Site Coordinators set aside one mentor meeting each semester to review UH T-TESS data, student achievement data, manage concerns, discuss the progress of individual Teacher Candidates, and plan for supporting the growth and development of Teacher Candidates as educators.  Student Teachers and Data-Driven Support The Student Teaching course is taught by UH Site Coordinators. Site coordinators meet weekly with their own group of candidates. A general course agenda is provided for the semester, but woven into the agenda are “data-driven” sessions. Site Coordinators regularly review the data they are collecting in Walkthroughs and Pop Cycles. They use that data to plan for those “data-driven” sessions on the student teaching course agenda. A session bank is provided for Site Coordinators to use in their planning of the data-driven sessions, if needed. Additionally, each semester during one session of the student teaching class, teacher candidates’ are required to focus their attention on data collected.  Given that the UH Teacher Education Program engages in data driven partnership work at a variety of levels - from District Central Office and Human Resources Personnel to campus administrators to classroom teachers to site coordinators - we are situated to enlist a variety of perspectives and use data from a wide array of sources to inform the work in the development of a Texas-specific teacher performance assessment. 
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	FirstBenchTxt[0]: If selected, Dr. Wilson will receive direct support from the department and teacher education program. To ensure Dr. Wilson can dedicate half of her time to serve on the T-TEP Development Team, the department will reduce her workload by 50% and hire adjuncts to teach her courses to ensure she has the time necessary to engage in this work. The department will also ensure that Dr. Wilson has the technology resources she needs beyond the initial $800 allotted in the grant. The post-award support from our Office of Research will assist in the construction of grant reports and ensure all grant requriements and university protocols are followed properly.Additionally, the teacher education program administration will regularly meet to hear updates, offer insights, and co-plan future faculty meetings for training around the new assessment. These meetings will also include the alternate to ensure a succession plan is in place in the unlikely scenario one is needed. The alternate and Dr. Wilson will also schedule regular meetings to ensure she has direct support in this work.
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	ProjEvalMod[0]: The budget is designed to support Dr. Wilson to serve on the T-TEP Development Team by ensuring appropriate funding for personnel, travel, and technology resources.Faculty Stipend ($5,000): A stipend of $5,000 is allocated to compensate the faculty member for their time and expertise in serving on the T-TEP Development Team, facilitating meetings with department and program administration, and ensuring the overall success of the initiative. Travel Expenses ($1,200): Travel funds of $1,200 will cover transportation and lodging costs for travel between Houston and Austin. This allocation enables the faculty member to attend during July, participate on the T-TEP Development Team, and collaborate with other development team members. This cost will be able to cover of the round trip drive from Houston to Austin and the hotel in Austin.Technology Resources ($800): The budget includes $800 for purchasing necessary technology resources, such as software and hardware. These resources will ensure that Dr. Wilson has the technology and material resources she needs to successfully serve on the T-TEP Development Team. Budget Justification and Future AdjustmentsThe proposed allocations align with best practices from similar programs, where funds are primarily dedicated to faculty compensation, travel support, and technological infrastructure. Moving forward, the budget will be revised if continuation funding is awarded. In that case, the funding will be utilized to cover half of Dr. Wilson’s salary so half of her workload can be dedicated to the development of the T-TEP. The remaining funds will continue to be used to support travel while the department will cover any technology she needs and the hiring of adjuncts to cover her course load.
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