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Pre-award costs permitted from Award Date
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Vendor ID
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?
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Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team.  

Qualifications and Experience for Key Personnel
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Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?   

Goals, Objectives, and Strategies
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.    

Performance and Evaluation Measures
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program coursework, faculty practices, and candidate learning?
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program coursework, faculty practices, and candidate learning?
Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will serve on the Texas-specific Teacher Performance Assessment Development Team.	

Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will serve on the Texas-specific Teacher Performance Assessment Development Team.	
Qualifications and Experience for Key Personnel
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this program.
PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
5A: Assurances
5B: Equitable Services Calculation 
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Tarleton State University
11
CARNQUWDBRP7
1333 W Washington St
Stephenville
76401
Dr. Crystal Rose
rose@tarleton.edu
254-968-9453
Dr. Lesley Leach
leach@tarleton.edu
254-968-9588
Dr. Deborah Roark
Assistant VP of Research Operations
droark@tarleton.edu
254-968-9583
Main
Our educator preparation program (EPP) maintains strong partnerships with 25 school districts to ensure that teacher candidates receive high-quality, practice-based training.  These partnerships provide structured engagement opportunities, allowing candidates to work closely with cooperating teachers (CTs), site coordinators, and district administrators.  We developed a yearlong residency model for the EC-3, EC-6, 4-8 (all content areas), and secondary STAAR tested subjects.  We are also eager to launch the paraprofessional yearlong residency model this fall.  Currently certification areas outside of those listed above achieve a standard certificate including: Agriculture, Food, & Natural Resources 6-12; Art EC-12; Music (Instrumental) EC-12; Music (Vocal) EC-12; Physical Education EC-12; Spanish EC-12; and Theatre EC-12. All candidates in all certification areas undergo the Tarleton Teacher Work Sample and have field experiences threaded throughout each block of our program.  If accepted for this opportunity, we will use lessons learned in our transformation to yearlong residency to embed key engagement practices with partner districts into all certification areas, including those achieving the standard certificate. The “*” below indicates practices for the standard certificate.  The “+” indicates practices currently embedded in enhanced certificate preparation but hope to embed within the standard certificate preparation as well.  Current Key engagement practices include:  - Co-teaching with Cooperating Teachers (CTs) and receiving real-time feedback.*- Weekly Conferencing: Teacher Residents meet with their CTs weekly to reflect on instructional strategies, student progress, and areas for improvement. +  - Structured Observation Cycles: TRs participate in three* or four+ POP Cycles (Pre-Observation Conference, Observation, Post-Observation Conference) using the T-TESS Rubric, along with eight walkthroughs+ focusing on instructional refinement.  - Professional Development for Cooperating Teachers: Monthly training sessions ensure CTs are equipped with the latest best practices to mentor TRs effectively.+  - Quarterly Governance Meetings: Stakeholders, including faculty, site coordinators, and district representatives, meet to discuss program outcomes, challenges, and improvements.+  District and LEA engagement plays a crucial role in shaping programmatic decisions by ensuring alignment between teacher preparation and K-12 district needs.  This includes:   - Data-Driven Refinements: Feedback from districts influences coursework, assessment models, and instructional strategies, ensuring candidates are "day-one ready." *    - Curriculum Alignment: The program integrates real-world district priorities, such as literacy, mathematics, and student-centered teaching approaches, into coursework and field experiences.+  - Assessment and Certification Adjustments: As part of the Texas edTPA pilot program, our engagement with districts influenced the transition from the PPR exam to the edTPA, refining assessment structures and instructional methodologies.+  Influence on the Texas-Specific Teacher Performance Assessment Development- Pilot Leadership Experience: Participation in the three-year edTPA pilot and the Regional Coordinator Grant has given faculty deep expertise in developing and implementing performance assessments.  - Collaborative Training and Resource Development: Our faculty has led training for other pilot universities, built comprehensive assessment checklists, and refined feedback mechanisms using real-time district data.  - Innovative Course and Assessment Structures: Adjustments such as weekly intensive courses, transparent equitable learning frameworks, and embedded feedback systems demonstrate our ability to implement best practices in teacher assessment. Through ongoing collaboration with districts, faculty expertise, and direct experience in performance assessment pilots, our program is uniquely positioned to help shape a statewide, high-quality teacher performance assessment tailored to Texas educator needs.
The program will implement a comprehensive system of support for the faculty/staff member selected to serve on the Texas Test of Educator Proficiency (T-TEP) Development Team, mirroring the structures established during the edTPA pilot. These supports will ensure the faculty member is well-equipped to contribute effectively to the assessment development process while maintaining alignment with institutional goals.  Systems of Support:1. Professional Learning & Collaboration:   - The faculty member will participate in statewide T-TEP development workshops, webinars, and training sessions.   - Monthly collaborative meetings with faculty, site coordinators, and partner districts will provide a platform to discuss challenges, share insights, and refine assessment strategies.  2. Institutional Support & Resources:   - Access to grant funding for travel, conference participation, and professional development related to T-TEP.     - Dedicated time for research, development, and implementation within their faculty workload to allow focused engagement in the process.     - A structured feedback system, including governance meetings and peer review, to refine assessment design and ensure alignment with program needs.  3. Integration into Teacher Preparation Program:   - Regular faculty meetings to align coursework and clinical experiences with the evolving T-TEP framework.     - Support for developing resources, rubrics, and assessment tools based on the T-TEP model to enhance candidate preparation.     - Implementation of transparent equitable learning frameworks (modeled after Winkelmes, 2020) to ensure clear expectations and self-evaluation criteria for candidates.  4. Ongoing Data Analysis & Continuous Improvement:    - Reviewing pilot data to identify areas for refinement and drive data-driven decision-making.     - Developing and revising feedback forms based on performance results, ensuring actionable guidance for candidates.     - Engagement in peer mentorship and leadership training, allowing the selected faculty member to support colleagues in integrating T-TEP into the broader curriculum.  By leveraging the lessons learned from the edTPA pilot, the program will ensure the faculty/staff member has the necessary support to actively contribute to the development of the T-TEP while enhancing overall educator preparation practices.
Proposed Budget to Support Program Needs and GoalsThe proposed budget is designed to align with the program's overarching goals of enhancing teacher preparation through rigorous performance-based assessment, faculty development, and district collaboration. It strategically allocates funds to staffing, training, and travel to ensure a sustainable and high-impact implementation.Budget Allocations:Staffing & Faculty SupportFaculty Release Time & Stipends: Allocated to support faculty engaged in the Texas Test of Educator Proficiency (T-TEP) development, ensuring time for training, curriculum integration, and mentorship.Site Coordinators & Mentors: Time to support coaching and feedback cycles for teacher residents, modeled after the edTPA pilot structure.Professional Development for Faculty: Participation in TEA-led workshops and T-TEP development sessions.Travel & Conference ParticipationFaculty Travel to TEA and T-TEP Development Meetings: Ensuring program representation in statewide policy discussions.Current Funding Snapshot & Future AdjustmentsThe program has previously allocated funds through the edTPA Pilot Support Grant and Regional Coordinator Grant, which established a strong foundation for assessment implementation.As the program scales, future budget adjustments will be data-driven, focusing on areas such as expanding coaching support, refining digital assessment tools, and increasing district collaboration efforts to ensure continued alignment with Texas-specific performance assessment requirements.
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