2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training

' EA Informal Discretionary Competition (IDC) Due 11:59 p.m. CT, March 17, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, March 17, 2025.

Grant period from | May 5, 2025 - August 31, 2025 |

Pre-award costs permitted from ‘ Award Date ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization Stephen F. Austin State Universi CDN Campus ESC

UEI KB7KMZD3GF51

Address 1936 North Street City

Nacogdoches ZIP[759962 NVendorID

Primary Contact/Christina Sinclair Email [Sinclaircdl@sfasu.edu Phone ©36-468-3964

Secondary ContactJennifer Hanlon Patterson | Email hanlonjd@sfasu.edu Phone ©36-468-1805

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable,
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA):

IDC application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name Forest Lane

TitleDean Reseaarch and Grad Studies

Email [Forrest.Lane@sfasu.edu Phone 936-468-2237

signature FOrrest Lane D o 0508 075608 o800 Date 03-05-2025
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D Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of
Educator Proficiency (T-TEP) EPP Development Program Guidelines.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program
coursework, faculty practices, and candidate learning?

Overview of the program to be implemented with grant funds

The Stephen F. Austin State University EPP seeks to be in the group of Texas not-for-profit educator preparation programs
EPPs) selected for the opportunity to develop and apply expertise related to teacher performance assessments. SFA will
engage in a professional learning community that will shape the content and design of a performance assessment and support
materials that will be used by EPPs across the state, ultimately providing a clear readiness benchmark for newly certified
teachers to work in Texas school districts.

SFA Educator preparation program's current use of performance-based assessments within curriculum coursework

The use of performance-based assessment serves as an overall guiding framework for curriculum design and benchmark
assessment across all initial level certification programs at Stephen F. Austin State University. The EPP began transitioning to
the use of edTPA as a performance-based assessment by participating in all three years of the Texas Education Agency (TEA)
edTPA Pilot from 2019-2022. The EPP actively participated in the edTPA learning community to support best practices related to
performance-based assessment in teacher education. As a result, all program curriculum and coursework are aligned with the
performance-based assessment rubrics of edTPA. All SFA teacher candidates (approximately 360 annually) submit an edTPA in
their clinical teaching, internship two or residency two semesters. To date the EPP has a 98% edTPA pass rate across all
certification pathways.

How the use of performance-based assessments influence program coursework, faculty practices, and candidate learning

The EPP at SFA prepares teachers with the knowledge and skills to support the development of all students. As an effective
pducator preparation program, we value the use of data-informed decision making to support continuous improvement.
Transitioning to edTPA served as an opportunity to strengthen our educator preparation practices around developing effective
teachers. edTPA replaced our EPP designed Unit Candidate Work Sample Assignment, adding depth and breadth to our quality
assurance system by enhancing our capacity to make program improvement decisions using higher quality valid and reliable
data. edTPA enhances candidate learning by creating the opportunity for our candidates to: (a) reflect on their teaching practice
n more depth (b) increase their ability to design and implement quality assessment for the purpose of informing their own
practice as well as providing feedback to students. edTPA created the opportunity for increased and enhanced collaboration
among school partners, faculty and unit heads across our teacher education programs as curriculum were redesigned.

Since implementing the edTPA portfolio, Early Childhood through Sixth Grade, Middle Level Grades, and Secondary Education
faculty have discussed data collected to inform future supports for coursework. Data used to inform these decisions include
feedback from instructors supporting candidates during the semester where the portfolio is completed in addition to feedback
and scores from candidates. The data collected and reviewed continues to impact the coursework for the four semesters prior to
the final semester where the edTPA portfolio is completed. During the two semesters of the first academic year where the
portfolio was piloted, data indicated that there was a deficit in candidates' understanding of ways to differentiate for all students
and the importance of students' ability to understand and use the academic language. Based on this information, opportunities
to understand and practice differentiation and academic language were introduced, practiced, and assessed through
assessments in the coursework prior to completing the portfolio. Each semester the practice of evaluating the data to determine
the areas of need for candidates is used to update coursework for the four semesters prior to completing the portfolio. In
addition, performance-based benchmark assessments in the semesters prior to the completion of the portfolio enforce the
correlation between the rubrics for the tasks of edTPA and the teacher evaluation rubrics (TTESS). As a result of these
practices, faculty in these programs have seen an increase in candidates understanding and use of appropriate practices in
planning, instruction, and assessment which have resulted in increased scores of the candidates' edTPA portfolio in the final
semester.
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|Qua|ifications and Experience for Key Personnel

Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will
serve on the Texas-specific Teacher Performance Assessment Development Team.

| eadership met to review potential individuals who met grant qualifications to serve on this team. After review of the following
gualifications; expertise in teacher preparation, experience in Texas as a teacher, mentor, and leader, strong knowledge of the
nstructional context including best practices, expertise in best practices in teacher evaluation, and supporting candidates for
completion of the assessment for certification, the individual who met all qualifications was selected and asked to be a
representative from the university to serve on the Texas-specific teacher performance assessment development team.

The individual selected to serve on the Texas-specific teacher performance assessment development team has twenty-nine
years as an educator with degrees in Curriculum and Instruction, Early Childhood, Reading, and Instructional Leadership. She
has served as a classroom teacher, instructional specialist, principal, and currently an associate professor and assistant chair for
undergraduate and graduate programs in the department of Education Studies. In all her previous and current roles she has
served on teams where she has served as either a member or a leader to accomplish specific tasks that focus on ways to
mprove practices to meet the needs of stakeholders. She has developed curriculum and district benchmark assessments at the
K-12 level and provided professional development for teachers and administrators as a trainer in curriculum and instruction and
specific areas of need. In Higher Education, she has developed coursework for the department and led faculty in curriculum
alignment using data to inform changes in curriculum and assessments. She is a certified trainer for TTESS to provide initial or
refresher training for those supporting candidates.

Since the initial year of the edTPA pilot, the individual selected worked with the initial group of candidates for the edTPA pilot and
has continued to work with candidates completing the portfolio each semester. She adapted a course candidates complete their
final semester to provide guidance as they complete their edTPA portfolio. Based on student data and changes to handbooks
used for edTPA, she has made updates to the course and led faculty in understanding candidate data to provide supports for
candidates in the semesters prior to the final semester where the portfolio is completed. She understands the importance of
connecting the portfolio to the teacher evaluation rubric (TTESS) and provides instruction to candidates on the correlation of the
edTPA rubrics and TTESS rubrics. Based on this data, requirements for course learning outcomes and assignments have been
updated to provide support to candidates and faculty regarding requirements and correlation of edTPA and TTESS. She
provides support for other faculty supporting candidates through weekly meetings and writing days where candidates and faculty
have opportunities to clarify requirements and expectations that meet the purpose of the portfolio rubrics.

She has been an advocate for the portfolio as an option in place of the multiple choice PPR examination testifying at the State
Board of Education convening about the impact and importance of the portfolio as the best assessment method to demonstrate
candidates' application of teacher standards in real-world settings. She continues to educate others about the value of the
portfolio when correlated with the teacher evaluation system to provide evidence of teacher preparation to implement the
required skills expected of all teachers. She understands the importance of developing reflective practitioners who understand
how to plan lessons that are developmentally appropriate and meet the needs of different learners and needs within a
classroom, provide instruction that is engaging and inclusive based on informal assessments of students throughout the gradual
release of responsibility of instruction, and the importance of using both informal and formal assessment data to determine future
nstruction for students.
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Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of
the Texas-specific teacher performance assessment?

Goal:

The SFA EPP seeks to have a critical SFA EPP leadership faculty member involved in the T-TEP development team
to support determination of what evidence should be used to evaluate the most critical knowledge and skills for
novice teachers in Texas.

Objective:

Collaboration with partner districts to support enhanced student learning in Texas schools by aligning
preparation and certification of classroom teachers with districts’ needs, resulting in certified teachers who have
demonstrated their readiness to teach in Texas districts.

Key Strategies used by the EPP:

The SFA EPP partners with 80+ school districts in the rural area of Deep East Texas as well as urban and suburban
areas of the Dallas-Fort Worth and Houston metroplexes. The EPP has demonstrated experience working closely
with district/LEA partners to effectively and collaboratively implement edTPA as a performance-based assessment
that is now implemented in all 80+ school districts. The following serve as key examples of additional ways the EPP
engages with school district partners: Texas Strategic Staffing grants, implementation of teacher residencies as a
member of the US PREP coalition, collaboration with 30+ school districts that has resulted in at least 60 paid clinical
teacher and residency opportunities each semester for four consecutive years.

District/LEA engagement impacts program decisions and serves as a means to create partnerships that are mutually
beneficial. Examples include monthly governance meetings with partners in our teacher residency program that allow
for ongoing conversations and impact program decisions. The EPP also has an EPP Advisory Council that meets
twice annually to create opportunities for stakeholder discussion and engagement surrounding best practices and
continuous improvement of all our programs. Twice annually the EPP also hosts what we call a “Meet the Districts”
event for all 30+ partner schools to meet our teacher candidates and apply for paid clinical teaching or residency
positions. The event looks much like a job fair but is a clinical teaching/residency fair.

The EPP has ongoing collaboration with partner districts through a variety of initiatives. Instructors engage with host
teachers and district representatives to understand performance assessment and get feedback about resources such
as HQIM and instructional practices implemented with each district to better prepare candidates with performance
assessments within each district. These efforts demonstrate the EPP’s capacity to successfully engage with
districts/LEAs. Involvement in the Texas-specific teacher performance assessment would create an opportunity to
collaborate and engage with partners on best practices related to implementation of performance-based assessment
n teacher education. We would look forward to this opportunity to enhance our partnerships in ways that are
mutually beneficial. Lastly, we were a fully engaged EPP in the edTPA learning community throughout and beyond
the edTPA pilot and would invite the opportunity to become part of the T-TEP learning community.
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator
Proficiency (T-TEP) Development Team.

Faculty Support for Texas Test of Educator Proficiency Participation

Stephen F. Austin State University commits to fully supporting our selected faculty member's participation on the
Texas Test of Educator Proficiency (T-TEP) development team through:

Release Time and Coverage

» Release time to ensure full engagement with the development team

» Access to our robust network of qualified adjunct faculty to cover teaching responsibilities
» Support from our collaborative EPP leadership team to redistribute workload as needed

Financial Support

» Stipend compensation for additional work performed

» Complete funding for all required travel, lodging, meals, and technology needs
» Full coverage for all meeting expenses

Attendance Commitment

» Support for 100% attendance at all required meetings

» Minimum 85% attendance at webinars requested by TEA or testing vendors
» Travel support for SBEC meetings in Austin as needed

o Support for the virtual T-TEP EPP Development Team kickoff (May 2025)

Accountability Measures

» Regular progress updates to EPP leadership

» Ongoing assessment of support needs to ensure the faculty member can fulfill both development team and faculty
responsibilities effectively

» Submit signed Texas Test of Educator Proficiency (T-TEP) EPP Development Team Member Roles and
Responsibilities document by May 23, 2025

» Submit signed Texas Test of Educator Proficiency (T-TEP) EPP Development Team Member Alternate Plan
document by May 23, 2025

» Submit all receipts for costs associated with travel to and from July 2025 Development meeting by Aug 15th, 2025
» Submit a signed copy of the development confidentiality agreement between the Development Team, Pearson, and
the Texas Education Agency by Aug 15th, 2025

» Submit a signed copy of July 2025 Development Meeting Attestation by Aug 15th, 2025

SFA's Educator Preparation Program is dedicated to the success of this initiative and will provide all necessary
resources to ensure our faculty member can make meaningful contributions while maintaining their core academic
responsibilities.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The proposed budget will provide the SFA EPP leadership faculty member chosen to participate in the opportunity to
develop and apply expertise related to teacher performance assessments. This budget will support the EPPs
engagement in a professional learning community that will shape the content and design of a performance
assessment and support materials that will be used by EPPs across the state, ultimately providing a clear readiness
benchmark for newly certified teachers to work in Texas school districts.

The budget supports the SFA EPP faculty member selected to:

» Attend any meetings (including the Summer 2025 Development Meeting, July 2025 in Austin) or webinars at the
request of TEA or the testing vendor and will provide responses to all emails and phone calls.

e Attend at least 85% of all virtual development meetings unless otherwise communicated by TEA staff.

» Attend SBEC meetings at the request of TEA to provide updates to the Board.

» Attend the virtual Texas Test of Educator Proficiency (T-TEP) EPP Development Team kickoff in May 2025 unless
ptherwise discussed with TEA staff.

» Participate in all exam and resource development activities related to the development of the Texas Test of
Educator Proficiency (T-TEP).

» Meet virtually at least once biweekly with TEA staff and the testing vendor beginning May 2025 unless otherwise
discussed with TEA staff.

» Adhere to all components of the project management plan, including but not limited to schedule, scope,
communication, risk, quality, and resources.

Use of Funds

« $5000 Faculty stipend

* $1200 Travel, lodging, meals, and material costs for one faculty member to attend the Summer 2025
Development Meeting

* $800 Purchase of technology to support all development activities: Wi-Fi
Hotspot, Microsoft Office Suite, External hard drive

Total: $7,000

The following adjustments will be made in the future to meet needs:

» The EPP has identified a qualified back-up faculty member to step in and participate on the development team if
heeded.

» The EPP has the capacity to use EPP budgetary resources to ensure successful participation in the Texas Test of
Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training.

» The EPP plans to identify a program to pilot the T-TEP as the opportunity arises.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group Barrier
Group Barrier
Group Barrier
Groupl ‘ BarrierI ‘

Are any private nonprofit schools located within the applicant's boundaries?
(Yes @No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

CYes ( No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
|5A: Assurances

] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|SB: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)l:|
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Overview of the program to be implemented with grant funds



The Stephen F. Austin State University EPP seeks to be in the group of Texas not-for-profit educator preparation programs (EPPs) selected for the opportunity to develop and apply expertise related to teacher performance assessments. SFA will engage in a professional learning community that will shape the content and design of a performance assessment and support materials that will be used by EPPs across the state, ultimately providing a clear readiness benchmark for newly certified teachers to work in Texas school districts.



SFA Educator preparation program's current use of performance-based assessments within curriculum coursework



The use of performance-based assessment serves as an overall guiding framework for curriculum design and benchmark assessment across all initial level certification programs at Stephen F. Austin State University. The EPP began transitioning to the use of edTPA as a performance-based assessment by participating in all three years of the Texas Education Agency (TEA) edTPA Pilot from 2019-2022. The EPP actively participated in the edTPA learning community to support best practices related to performance-based assessment in teacher education. As a result, all program curriculum and coursework are aligned with the performance-based assessment rubrics of edTPA. All SFA teacher candidates (approximately 360 annually) submit an edTPA in their clinical teaching, internship two or residency two semesters. To date the EPP has a 98% edTPA pass rate across all certification pathways.



How the use of performance-based assessments influence program coursework, faculty practices, and candidate learning



The EPP at SFA prepares teachers with the knowledge and skills to support the development of all students. As an effective educator preparation program, we value the use of data-informed decision making to support continuous improvement. Transitioning to edTPA served as an opportunity to strengthen our educator preparation practices around developing effective teachers. edTPA replaced our EPP designed Unit Candidate Work Sample Assignment, adding depth and breadth to our quality assurance system by enhancing our capacity to make program improvement decisions using higher quality valid and reliable data. edTPA enhances candidate learning by creating the opportunity for our candidates to: (a) reflect on their teaching practice in more depth (b) increase their ability to design and implement quality assessment for the purpose of informing their own practice as well as providing feedback to students. edTPA created the opportunity for increased and enhanced collaboration among school partners, faculty and unit heads across our teacher education programs as curriculum were redesigned. 



Since implementing the edTPA portfolio, Early Childhood through Sixth Grade, Middle Level Grades, and Secondary Education faculty have discussed data collected to inform future supports for coursework. Data used to inform these decisions include feedback from instructors supporting candidates during the semester where the portfolio is completed in addition to feedback and scores from candidates. The data collected and reviewed continues to impact the coursework for the four semesters prior to the final semester where the edTPA portfolio is completed. During the two semesters of the first academic year where the portfolio was piloted, data indicated that there was a deficit in candidates' understanding of ways to differentiate for all students and the importance of students' ability to understand and use the academic language.  Based on this information, opportunities to understand and practice differentiation and academic language were introduced, practiced, and assessed through assessments in the coursework prior to completing the portfolio. Each semester the practice of evaluating the data to determine the areas of need for candidates is used to update coursework for the four semesters prior to completing the portfolio. In addition, performance-based benchmark assessments in the semesters prior to the completion of the portfolio enforce the correlation between the rubrics for the tasks of edTPA and the teacher evaluation rubrics (TTESS). As a result of these practices, faculty in these programs have seen an increase in candidates understanding and use of appropriate practices in planning, instruction, and assessment which have resulted in increased scores of the candidates' edTPA portfolio in the final semester.
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	TextField1[0]: Leadership met to review potential individuals who met grant qualifications to serve on this team. After review of the following qualifications; expertise in teacher preparation, experience in Texas as a teacher, mentor, and leader, strong knowledge of the instructional context including best practices, expertise in best practices in teacher evaluation, and supporting candidates for completion of the assessment for certification, the individual who met all qualifications was selected and asked to be a representative from the university to serve on the Texas-specific teacher performance assessment development team. 



The individual selected to serve on the Texas-specific teacher performance assessment development team has twenty-nine years as an educator with degrees in Curriculum and Instruction, Early Childhood, Reading, and Instructional Leadership.  She has served as a classroom teacher, instructional specialist, principal, and currently an associate professor and assistant chair for undergraduate and graduate programs in the department of Education Studies. In all her previous and current roles she has served on teams where she has served as either a member or a leader to accomplish specific tasks that focus on ways to improve practices to meet the needs of stakeholders. She has developed curriculum and district benchmark assessments at the K-12 level and provided professional development for teachers and administrators as a trainer in curriculum and instruction and specific areas of need.  In Higher Education, she has developed coursework for the department and led faculty in curriculum alignment using data to inform changes in curriculum and assessments. She is a certified trainer for TTESS to provide initial or refresher training for those supporting candidates. 



Since the initial year of the edTPA pilot, the individual selected worked with the initial group of candidates for the edTPA pilot and has continued to work with candidates completing the portfolio each semester.  She adapted a course candidates complete their final semester to provide guidance as they complete their edTPA portfolio.  Based on student data and changes to handbooks used for edTPA, she has made updates to the course and led faculty in understanding candidate data to provide supports for candidates in the semesters prior to the final semester where the portfolio is completed.  She understands the importance of connecting the portfolio to the teacher evaluation rubric (TTESS) and provides instruction to candidates on the correlation of the edTPA rubrics and TTESS rubrics.  Based on this data, requirements for course learning outcomes and assignments have been updated to provide support to candidates and faculty regarding requirements and correlation of edTPA and TTESS.  She provides support for other faculty supporting candidates through weekly meetings and writing days where candidates and faculty have opportunities to clarify requirements and expectations that meet the purpose of the portfolio rubrics.



She has been an advocate for the portfolio as an option in place of the multiple choice PPR examination testifying at the State Board of Education convening about the impact and importance of the portfolio as the best assessment method to demonstrate candidates' application of teacher standards in real-world settings.  She continues to educate others about the value of the portfolio when correlated with the teacher evaluation system to provide evidence of teacher preparation to implement the required skills expected of all teachers.   She understands the importance of developing reflective practitioners who understand how to plan lessons that are developmentally appropriate and meet the needs of different learners and needs within a classroom, provide instruction that is engaging and inclusive based on informal assessments of students throughout the gradual release of responsibility of instruction, and the importance of using both informal and formal assessment data to determine future instruction for students.
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The SFA EPP seeks to have a critical SFA EPP leadership faculty member involved in the T-TEP development team to support determination of what evidence should be used to evaluate the most critical knowledge and skills for novice teachers in Texas.



Objective: 

Collaboration with partner districts to support enhanced student learning in Texas schools by aligning 

preparation and certification of classroom teachers with districts’ needs, resulting in certified teachers who have demonstrated their readiness to teach in Texas districts.



Key Strategies used by the EPP:

The SFA EPP partners with 80+ school districts in the rural area of Deep East Texas as well as urban and suburban areas of the Dallas-Fort Worth and Houston metroplexes. The EPP has demonstrated experience working closely with district/LEA partners to effectively and collaboratively implement edTPA as a performance-based assessment that is now implemented in all 80+ school districts. The following serve as key examples of additional ways the EPP engages with school district partners: Texas Strategic Staffing grants, implementation of teacher residencies as a member of the US PREP coalition, collaboration with 30+ school districts that has resulted in at least 60 paid clinical teacher and residency opportunities each semester for four consecutive years. 

District/LEA engagement impacts program decisions and serves as a means to create partnerships that are mutually beneficial. Examples include monthly governance meetings with partners in our teacher residency program that allow for ongoing conversations and impact program decisions. The EPP also has an EPP Advisory Council that meets twice annually to create opportunities for stakeholder discussion and engagement surrounding best practices and continuous improvement of all our programs. Twice annually the EPP also hosts what we call a “Meet the Districts” event for all 30+ partner schools to meet our teacher candidates and apply for paid clinical teaching or residency positions. The event looks much like a job fair but is a clinical teaching/residency fair.

The EPP has ongoing collaboration with partner districts through a variety of initiatives.  Instructors engage with host teachers and district representatives to understand performance assessment and get feedback about resources such as HQIM and instructional practices implemented with each district to better prepare candidates with performance assessments within each district.  These efforts demonstrate the EPP’s capacity to successfully engage with districts/LEAs. Involvement in the Texas-specific teacher performance assessment would create an opportunity to collaborate and engage with partners on best practices related to implementation of performance-based assessment in teacher education. We would look forward to this opportunity to enhance our partnerships in ways that are mutually beneficial. Lastly, we were a fully engaged EPP in the edTPA learning community throughout and beyond the edTPA pilot and would invite the opportunity to become part of the T-TEP learning community. 
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Stephen F. Austin State University commits to fully supporting our selected faculty member's participation on the Texas Test of Educator Proficiency (T-TEP) development team through:

Release Time and Coverage
• Release time to ensure full engagement with the development team
• Access to our robust network of qualified adjunct faculty to cover teaching responsibilities
• Support from our collaborative EPP leadership team to redistribute workload as needed

Financial Support
• Stipend compensation for additional work performed
• Complete funding for all required travel, lodging, meals, and technology needs
• Full coverage for all meeting expenses

Attendance Commitment
• Support for 100% attendance at all required meetings
• Minimum 85% attendance at webinars requested by TEA or testing vendors
• Travel support for SBEC meetings in Austin as needed
• Support for the virtual T-TEP EPP Development Team kickoff (May 2025)

Accountability Measures
• Regular progress updates to EPP leadership
• Ongoing assessment of support needs to ensure the faculty member can fulfill both development team and faculty responsibilities effectively
• Submit signed Texas Test of Educator Proficiency (T-TEP) EPP Development Team Member Roles and Responsibilities document by May 23, 2025
• Submit signed Texas Test of Educator Proficiency (T-TEP) EPP Development Team Member Alternate Plan document by May 23, 2025
• Submit all receipts for costs associated with travel to and from July 2025 Development meeting by Aug 15th, 2025
• Submit a signed copy of the development confidentiality agreement between the Development Team, Pearson, and the Texas Education Agency by Aug 15th, 2025
• Submit a signed copy of July 2025 Development Meeting Attestation by Aug 15th, 2025

SFA's Educator Preparation Program is dedicated to the success of this initiative and will provide all necessary resources to ensure our faculty member can make meaningful contributions while maintaining their core academic responsibilities.
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The proposed budget will provide the SFA EPP leadership faculty member chosen to participate in the opportunity to develop and apply expertise related to teacher performance assessments. This budget will support the EPPs engagement in a professional learning community that will shape the content and design of a performance assessment and support materials that will be used by EPPs across the state, ultimately providing a clear readiness benchmark for newly certified teachers to work in Texas school districts. 



The budget supports the SFA EPP faculty member selected to:

• Attend any meetings (including the Summer 2025 Development Meeting, July 2025 in Austin) or webinars at the request of TEA or the testing vendor and will provide responses to all emails and phone calls.  

• Attend at least 85% of all virtual development meetings unless otherwise communicated by TEA staff. 

• Attend SBEC meetings at the request of TEA to provide updates to the Board. 

• Attend the virtual Texas Test of Educator Proficiency (T-TEP) EPP Development Team kickoff in May 2025 unless otherwise discussed with TEA staff. 

• Participate in all exam and resource development activities related to the development of the Texas Test of Educator Proficiency (T-TEP). 

• Meet virtually at least once biweekly with TEA staff and the testing vendor beginning May 2025 unless otherwise discussed with TEA staff.

• Adhere to all components of the project management plan, including but not limited to schedule, scope, communication, risk, quality, and resources. 



Use of Funds

 • $5000  Faculty stipend

 • $1200  Travel, lodging, meals, and material costs for one faculty member to attend the Summer 2025    

                  Development Meeting

 • $800    Purchase of technology to support all development activities: Wi-Fi 

                  Hotspot, Microsoft Office Suite, External hard drive

 Total: $7,000



The following adjustments will be made in the future to meet needs:

• The EPP has identified a qualified back-up faculty member to step in and participate on the development team if needed. 

• The EPP has the capacity to use EPP budgetary resources to ensure successful participation in the Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training.

• The EPP plans to identify a program to pilot the T-TEP as the opportunity arises.
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