
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  

TEA must receive the application by 11:59 p.m. CT, March 17, 2025. 

2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training
Informal Discretionary Competition (IDC)  Due 11:59 p.m. CT, March 17, 2025 

Application stamp-in date and time

Grant period from May 5, 2025 - August 31, 2025

Required Attachments

SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development

NOGA ID

701-25-115RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

Brian M Loft (Mar 13, 2025 11:46 CDT)
Brian M Loft

Sam Houston State University 236501

3-753753753-4000

6 DJPXLZAE9931

1908 Bobby K. Marks Huntsville 77341

Casey Brown ccb068@shsu.edu 936-294-4287

Jacqueline Eshbaugh jae081@shsu.edu 936.294.3537

✘

✘

✘

✘

Brian Loft AVP Sponsored Program

orspsubmissions@shsu.edu 936-294-3760

3/13/25

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANQyojG3Ox48ebttIV_5JsTQ7ozxGTmfB
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

236501 3-753753753-4000

✘

✘

✘

✘

✘

✘

✘

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?

3-753753753-4000236501
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Amendment #Vendor IDCDN

Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team. 

Qualifications and Experience for Key Personnel

3-753753753-4000236501
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CDN Vendor ID Amendment #

Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?  

Goals, Objectives, and Strategies

236501 3-753753753-4000



SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development701-25-115RFA # Page 6 of 9
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.   

Performance and Evaluation Measures

236501 3-753753753-4000
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

236501 3-753753753-4000
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)

236501 3-753753753-4000
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 

You may duplicate this page

Amended Section Reason for Amendment

236501 3-753753753-4000

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	form1.Page2.TextField1: Sam Houston State University’s College of Education seeks to collaborate in the design of a performance assessment to support aspiring teachers and address the needs of schools. Awarded funds will be allocated for a stipend and travel expenses in support of a Development Team member, as well as to purchase an external hard drive. It is essential that new teachers are prepared to make a positive impact on their first day of service. The Development Team member will collaborate to support the design of a performance assessment to support high-quality teachers’ entry into the education field.
 
Candidates’ concurrent engagement in coursework and field experience throughout teacher preparation programs provides a platform for faculty to provide relevant, on-time instruction. Performance-based assessments (PBAs) are used in Sam Houston’s educator preparation program (EPP) to evaluate teacher candidates' ability to apply their knowledge in real-world teaching situations. These assessments involve authentic tasks such as planning and delivering lessons, preparing for classroom management, designing and analyzing student assessments, and reflecting on teaching practices. In addition to the formal and informal observations required during the clinical experience, candidates complete lesson observation documents and dispositions assessments and participate in growth plan development (as needed). These activities provide a forum for feedback and the creation of common goals for candidate reflection and improvement efforts.
 
Candidates are assessed on their instructional competence, capacity to collaborate with colleagues, and use of technology, as well as their ability to analyze student data to improve learning outcomes. Additionally, educator preparation program-created assessments for field-based assignments require teacher candidates to implement best practices in field classrooms. The EPP has an ethical responsibility to ensure that teacher candidates are effective in classroom instruction and can positively impact P-12 students. When a teacher candidate is struggling, coordinators, university supervisors, and other EPP personnel engage in a growth plan discussion with the candidate. By focusing on practical, hands-on tasks, PBAs provide a more authentic measure of candidates’ readiness to succeed in the classroom, ensuring they are equipped with the skills and reflective practices necessary for effective teaching. This commitment to candidate success is further demonstrated by the measurable impact of our performance-based assessment system.
 
Sam Houston State University’s EPP has embedded performance-based assessments as a central pillar of its curriculum design. Faculty members have integrated PBAs within coursework to evaluate candidates’ ability to apply the theory they have learned to authentic teaching scenarios. The classes tie theory and practice and are aligned and structured to ensure that candidates develop and master essential skills. Faculty facilitate learning that mirrors the complexities of the classroom environment using real-world scenarios.

Multiple PBAs are employed in Sam Houston’s EPP for candidates to apply their learning to authentic contexts and to develop problem-solving skills. Examples include collaborative projects using data from observations and group activities to help candidates refine their teaching methods. Candidates also complete assessments that simulate authentic teaching tasks aligned with T-TESS evaluation domains. Teacher candidates seek progressively improving proficiency levels in all T-TESS indicators as they work to develop their skills. Candidates must demonstrate proficiency in each indicator by the end of the clinical experience. The Teacher Candidate Assessment of Readiness (TCAR) is a performance based, summative assessment of teacher candidate readiness for classroom teaching. Four domains are assessed in TCAR, aligned with the T-TESS rubric (planning, instruction, classroom environment, routines, and procedures, professional practices and responsibilities). 

Faculty meet bi-monthly to review aggregated PBA data and to make real-time curriculum adjustments, ensuring continuous improvement. In addition, faculty assess and review outcomes and make decisions about possible alternatives for assessment instruments/rubrics. They also use data from these assessments to provide feedback. Candidate adjust their practices through the feedback they receive, leading to an increase in their level of preparedness. Our nominee for Development Team member has a wealth of both TCAR and Texas Teacher Evaluation and Support System (T-TESS) experience.
 
 

	form1.Page3.TextField1: An email invitation was sent to College of Education faculty and staff to ask them to apply for the Development Team member role. In addition, department chairs and associate deans were emailed and asked to share the application invitation with their team members. The email contained information about the purpose of the project and the required qualifications of the Development Team member. Interest sessions were offered to faculty and staff who sought to find out additional information about the Development Team member role.
 
The email invitation included a link to the application. Within the application was a description of qualifications and prompts to which the Development Team member applicants to respond. Applicants were asked to describe their expertise in pedagogy and content pedagogy and to discuss how their experience aligned with the qualifications noted in the grant documents. In addition, applicants were asked to respond regarding their commitment to fulfilling the duties of the role, pending their selection as Development Team member and the awarding of the grant to Sam Houston’s College of Education. Applicants were asked to respond to additional prompts including whether they were committed to participate in the second phase of the project if Sam Houston’s College of Education was selected for continuation grant funding.
 
A team of individuals from Sam Houston’s College of Education used a rubric to screen the applications. Before the final announcement of a Development Team member nominee, a conversation was held with the highest-scoring applicant to reconfirm interest and to reiterate requirements. The individual selected, Dr. Ashley Brittain, excelled on responses to the application. 

Dr. Ashley Brittain, the nominated member for the Texas-specific Teacher Performance Assessment Development Team, brings over 16 years of K-12 and higher education experience in Texas. As Assistant Professor and Program Coordinator for Secondary Education at Sam Houston, Dr. Brittain supervises the implementation of performance assessments for over 150 candidates annually. She currently serves as Principal Investigator on a Charles Butt Foundation-funded project exploring AI integration in EPPs. Dr. Brittain’s leadership includes service as Site Coordinator for Sam Houston’s Year-Long Residency model, where she has developed differentiated coaching structures and data analysis cycles aligned with T-TESS and CAEP standards. 

Dr. Brittain has a robust background in teacher preparation and pedagogy and brings extensive experience in preparing and supporting teacher candidates through coursework, mentorship, and field supervision. She has facilitated teacher preparation courses, including Methods of Teaching in Secondary Schools and Differentiated Pedagogy. Dr. Brittain’s role as a University Supervisor and Site Coordinator has provided experience in guiding pre-service teachers in real-world instructional settings. She has taught at the elementary, intermediate, and secondary levels and has served as a Campus Intervention Coach and Grant Program Director, further deepening her understanding of instructional leadership, teacher support, and intervention strategies. These experiences have provided Dr. Brittain with a understanding of instructional best practices within Texas schools, including curriculum standards, differentiation, and assessment strategies aligned with Texas Education Agency (TEA) guidelines. Her knowledge of the instructional context in Texas schools is evident in her ongoing research and service roles. Dr. Brittain is actively involved in teacher education research, including her upcoming publication on comparing the impact of year-long and single semester clinical teaching on secondary teacher proficiency based on T-TESS observation data. Her research on stakeholder perspectives on teacher preparedness highlights her commitment to teacher preparation with classroom needs. 

Dr. Brittain has expertise in best practices in educator evaluation, particularly through work with teacher candidates. She has guided pre-service teachers through T-TESS-aligned observations, coaching, and data-driven instructional improvements. Her experience extends to faculty evaluation, and she currently serves on Sam Houston’s College of Education Faculty Evaluation and Performance Committee. Additionally, Dr. Brittain’s research on mentoring and coaching for teacher retention underscores her ability to provide constructive, research-based evaluations that promote teacher growth and development. She has supported teacher candidates in preparing for TExES certification exams and demonstrating competency through coursework and clinical teaching evaluations. Dr. Brittain’s involvement in educator preparation program assessment committees also reflects her familiarity with performance-based evaluation processes. In sum, she is well-equipped to support teacher candidates and faculty in achieving instructional excellence. We believe that you will find Dr. Brittain to be highly qualified, to have extensive expertise in pedagogy, and to be prepared to represent Texas well as a member of the Development Team. Dr. Brittain’s demonstrated success in data-informed teacher preparation, coupled with her active engagement in state and national initiatives, positions her as an ideal contributor to the Texas-specific Teacher Performance Assessment Development Team.


	form1.Page4.textfield: The educator preparation program at Sam Houston State University strives to develop effective and supportive school partnerships to prepare teacher-ready candidates for P-12 classrooms through the support of high-quality mentoring, university and district professional development, and the ongoing evaluation of candidates from EPP admission to graduation/completion and certification. Sam Houston’s internal and external partners share the goal of preparing and exemplary teacher candidates who are classroom ready from day one. Aspiring teachers are prepared to support the success of P-12 via a program founded on outstanding coursework, exceptional field experiences, high-quality content knowledge, and aligned assessments. These efforts are bolstered by strong relationships between site coordinators, university supervisors, teacher mentors, cooperating teachers, campus principals, and other school district personnel. Partnerships provide voice to all stakeholders for discussion topics that center on relevant topics including programmatic needs, curriculum development, field experiences, and teacher shortages.
 
Sam Houston’s EPP has mutually beneficial partnerships with school districts, enabling us to engage in critical conversations through which we address challenges, identify needs, and celebrate successes. Sam Houston’s EPP collaborates with over 35 school districts for teacher preparation partnerships. Efforts include the development of MOUs that support the needs of teacher candidates, the EPP, and partnering school districts. The following school districts partner with Sam Houston’s EPP for the placement of teacher candidates: Aldine ISD, Alief ISD, Alvarado ISD, Alvin ISD, Brenham ISD, Bryan ISD, Bullard ISD, Caldwell ISD, Channelview ISD, Cleveland ISD, College Station ISD, Conroe ISD, Corrigan Camden ISD, Coldspring-Oakhurst ISD, Crockett ISD, Cypress Fairbanks ISD, Goose Creek ISD, Hempstead ISD, Huffman ISD, Humble ISD, Huntsville ISD, International Leadership of Texas, Katy ISD, Klein ISD, Lufkin ISD, Leon ISD, Livingston ISD, Lovelady, Madisonville ISD, Magnolia ISD, Montgomery ISD, Nacogdoches ISD, New Caney ISD, New Waverly ISD, Normangee ISD, San Augustine ISD, School of Science and Technology, Sam Houston State University Charter School, Splendora ISD, Spring ISD, Stafford Municipal School District, Tomball ISD, and Willis ISD.
 
Sam Houston Innovative Partnerships with Schools (SHIPS) is Sam Houston’s EPP advisory committee. Committee responsibilities include assisting with major policy decisions, planning, delivery, and appraisal of the EPP’s curriculum. In addition, Sam Houston collaborates with schools/districts to discuss and make decisions regarding admissions processes, articulate transfer pathways, and discuss initiatives to remove obstacles for prospective teachers who seek to pursue teacher education. This ongoing collaboration with LEAs will be instrumental in informing SHSU’s involvement in the development of the T-TEP. The EPP will incorporate district feedback to ensure that the assessment reflects authentic teaching conditions and addresses the skills most valued by P-12 partners.

Our EPP is committed to expanding the pipeline of well-prepared educators. The EPP prioritizes ongoing communication and collaboration with our partners and is dedicated to cultivating long-lasting relationships and strategizing for future progress. Partnering via this T-TEP grant opportunity would be another positive step in helping to support prospective teachers and meet the needs of schools and students. Governance meetings are also held regularly with partnering school districts. If needed, partner school districts could be asked to sample the exam during the pilot phase of implementation. We believe that district partner personnel would be willing to participate and help support the preparation of aspiring teachers. In addition, in needed, Sam Houston’s College of Education could recruit mentor teachers to participate in a focus group and provide input regarding exam or support materials.
 
The Development Team member nominee brings knowledge and experience from our partnerships. The experiences are vital to the development of an evaluation instrument that is shaped by real-world field and clinical experiences. The nominee has worked with hundreds of candidates and possesses valuable insights that can contribute to exam design and support material construction as they collaborate with fellow educators to determine the needs of aspiring students. 
 


	form1.Page5.FirstBenchTxt: The Associate Dean(s) of Sam Houston State University will hold bimonthly check-in meetings with the Development Team member to ensure the needs of the Development Team member are supported. The leadership of Sam Houston’s College of Education will help to ensure that the Development Team member understands how their role on the project aligns with their Sam Houston State University campus assignment.
 
The supervisor of the Development Team member at Sam Houston will support the faculty/staff member in setting clear, achievable goals for their involvement on the project. The supervisor will offer constructive feedback through scheduled performance reviews and informal check-ins. If needed, this could involve providing tools or resources to help the Development Team member to prioritize tasks effectively. The supervisor will also make sure that the Development Team member has access to any additional resources or training required to enhance their skills, such as workshops, conferences, or external learning opportunities.
 
The Development Team member will provide regular travel report documentation, and travel documents will be reviewed with College of Education staff to ensure accurate reporting. The Development Team member will keep their supervisor informed about travel plans, meeting dates, project requirements, and potential partnership opportunities. All parties will seek to communicate clearly to help ensure that expectations are aligned and that there is no confusion regarding priorities.
 
The leadership of the College of Education will consider the faculty/staff member’s current workload and responsibilities, offering flexibility or adjustments to help ensure that the Development Team member can successfully contribute to the project without feeling overwhelmed. The College will provide the necessary support to help the Development Team member to enhance task efficiency. The College of Education will also provide technology tools, access to the university’s internet, and office space. The University offers technical support in case any technology-related issues arise, helping to ensure that the individual can focus on their tasks without being held back by technical difficulties.
 
To further support the team member, the College of Education will help ensure that colleagues are aware of the confidential nature of the Development Team member’s work. The College will recognize the Development Team member’s contributions, either in meetings or through university communication channels. During the Development Team member’s participation in T-TEP tasks, College of Education colleagues will assist with completing documents, logs, and forms as needed.

	form1.Page6.ProjEvalMod: Sam Houston’s Educator Preparation Program requests $7,000 in funding to support the project’s success. A portion of the budget will be allocated to compensate the nominated qualified faculty/staff member to serve on the Development Team. Funds from the budget will also be used to purchase technology and to cover the travel costs for the Development Team member to attend required training. Funds are requested to be allocated as follows:
 
$5,000: Stipend for faculty/staff member selected to serve on the Development Team
$1,200: Travel costs including meals for one faculty/staff member to travel to and from the Summer Development Team Training
$800: Purchase of technology in the form of an external hard drive to support development activities: $800
 
In addition, the College of Education will ensure that the nominated Development Team member will have a functional working computer to complete the required virtual and remote tasks.
 
The College of Education will adhere to the project requirements including participating in field testing activities of the Texas Test of Educator Proficiency (T-TEP). The College will iterate to the Development Team member the essential nature of the meetings, webinars, Summer 2025 Development meeting, SBEC meetings, development meetings, exam and resource development activities, and TEA staff and testing vendor meetings. The College of Education will also highlight the importance of the project management plan. We believe that supporting these elements will help the project achieve its goals.
 
A similar program at Sam Houston is the Teacher Candidate Assessment of Readiness (TCAR). TCAR is a performance based, summative assessment of teacher candidate readiness for classroom teaching. Annual staff costs for TCAR are estimated at $32,400, plus costs for faculty time for TCAR assessment. In addition, faculty stipends have been paid in the past for TCAR calibration activities.
 
If awarded a continuation grant, the College of Education would hire individuals to assume 50% of the responsibilities of the Development Team member. We would continue to provide support to the Development Team member, ensure the member has a functioning computer, and assist with balancing the Development Team member’s work schedule. Technology tools would continue to be provided by the College of Education, and the university would provide internet, technical support, and office space.
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