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Authorizing legislation

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?
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Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team.  

Qualifications and Experience for Key Personnel



SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development701-25-115RFA # Page 5 of 9

CDN Vendor ID Amendment #

Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?   

Goals, Objectives, and Strategies
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Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.    

Performance and Evaluation Measures
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Region 10 ESC EPP
10
UQZKSWHRBUH3
400 E Spring Valley Road
Richardson
75081
Dr. Patricia Williams
patricia.williams@region10.org
972-348-1372
Dr. Sandra Moore
sandra.moore1@regio10.org
972-348-1408
Dr. Sandra Moore
Assistant Director - Operations and Cert.
sandra.moore1@region10.org
972-348-1408
Richardson
Region 10 Educator Preparation Program (EPP), as part of Region 10 ESC, is deeply committed to our mission of "Students, Services, Solutions." This guiding motto reflects our belief that meeting the needs of the districts we serve is both our responsibility and privilege. We pride ourselves on being responsive, solution-oriented partners, and we approach our work with the philosophy: "If we see a need, we fill a need." Our goal is to be a proactive part of addressing teacher shortages by preparing high-quality educators and supporting districts in ensuring student success.  Our overall goal is aligned to teacher performance and the ability to meet students' needs for high achievement. Therefore, all program objectives and strategies are intentionally aligned to support candidates' development of the competencies required to promote high levels of student learning and growth.Our program is built on strong and ongoing partnerships with a wide range of districts, charters, and private schools across Region 10 and beyond. Current active district partners and potential partnerships include Richardson ISD, Great Hearts Academies, Faith Family Academy, Frisco ISD, Life Schools, and the Catholic Diocese of Dallas. Through these partnerships, Region 10 EPP provides certification pathways, high-quality candidates, and strong field supervision, while districts recommend Region 10 Certification as a trusted and proven route to teacher certification.District and LEA engagement is central to informing program decisions. Ongoing conversations with district leaders about workforce needs, certification requirements, and teacher performance provide critical insight that guides curriculum revisions, coursework design, and field-based experiences. In addition to district input, we gather candidate evaluation data in all courses to inform our practice and ensure coursework remains relevant, rigorous, and responsive to current educational demands. As part of our continuous improvement process, we actively seek district feedback to ensure our program remains aligned with real-world classroom demands and evolving district expectations, including the growing focus on evidence-based instructional practices and accountability for student achievement.This collaborative engagement with districts and LEAs positions Region 10 EPP to bring a practical, district-informed perspective to the development of the Texas-specific teacher performance assessment.  Our districts rely on us to prepare teachers who are ready to enter classrooms with the skills and mindset to meet diverse learner needs. By participating in T-TEP development, Region 10 can help ensure that the performance assessment reflects the actual expectations and realities teachers will face in Texas classrooms—ultimately creating a meaningful, authentic assessment that supports teacher and student success.At Region 10, our partnerships are more than just connections—they are active collaborations that strengthen the educator pipeline and uphold high standards for teaching and learning across our service area.
The Region 10 Educator Preparation Program (EPP) is committed to ensuring that the staff member selected to serve on the Texas Test of Educator Proficiency (T-TEP) Development Team is fully supported through intentional systems designed to promote meaningful contribution and professional growth.The selected team member will be provided access to all required T-TEP trainings and related professional development to ensure deep understanding of the development process, content expectations, and alignment with state priorities. Region 10 assures that the selected staff member will attend all required meetings, including the Summer 2025 Development Meeting, quarterly in-person meetings, virtual bi-weekly meetings, and SBEC updates as requested by TEA, as well as participate in all exam and resource development activities related to T-TEP. In addition, Region 10 will offer release time and flexibility in scheduling to ensure the individual has adequate time to engage fully with the work of the T-TEP team.To further strengthen their contribution, we will provide opportunities for collaboration through participation in appropriate conferences and meetings, both within Region 10 and across the state, to engage with our LEA partners and stakeholders. Our team member will also lead and recruit LEAs and candidates to participate in T-TEP field testing and focus groups, ensuring statewide input and diverse feedback are included in the development process. Additionally, Region 10 will actively collaborate with other educator preparation programs to share insights, align practices, and strengthen the overall development and implementation of T-TEP. These collaborative opportunities will allow for the exchange of ideas, feedback, and alignment between T-TEP development efforts and real-world district needs.The staff member will also work alongside our program leadership to help identify teacher pipeline opportunities and foster stronger partnerships with LEAs, ensuring that T-TEP reflects the practical and instructional needs of Texas educators. Additionally, Region 10 assures that the staff member will adhere to all project management requirements, including schedules, deliverables, and communication expectations. They will have the necessary technology and working equipment, including a functional computer, external storage as needed, and access to secure collaboration platforms to fulfill all virtual and remote responsibilities. Ongoing internal collaboration with Region 10 program leadership, staff, and service areas will ensure that our selected representative has a robust support system and access to expertise from across our organization. As part of our commitment to transparency and quality, Region 10 will comply with all statutory requirements, performance measures, and confidentiality agreements and will participate in ongoing TEA requests for data or updates.By providing structured, ongoing support, Region 10 will ensure our T-TEP team member is empowered to contribute meaningfully to this important statewide initiative while further enhancing the alignment and quality of our educator preparation programs. Ultimately, these systems of support will ensure that Region 10’s contributions to T-TEP development are thoughtful, impactful, and aligned with the state’s vision for improving teacher preparation and performance-based assessments.
The proposed budget is designed to ensure that Region 10’s participation in the Texas Test of Educator Proficiency (T-TEP) Development Team is fully supported and aligned to the program’s broader goals of strengthening teacher preparation. Grant funds will provide for a stipend of $5,000 to compensate the selected faculty member to recognize their time and expertise required for this important work. Additionally, $1,200 will be allotted to cover travel expenses for participation in the required Summer 2025 Development Meeting, including meals and lodging. Finally, $800 will be used to purchase technology to facilitate engagement in development activities, such as a hotspot (estimated at $450) and an external hard drive (estimated at $350) to ensure secure access and storage of development materials and enable active participation in virtual collaboration. These supports will allow our representative to actively contribute to the creation of high-quality, performance-based assessments aligned to Texas educator standards.Looking ahead, as this work continues, we will remain flexible in adjusting our use of funds to ensure full alignment with T-TEP requirements and evolving program needs. If eligible, we plan to pursue continuation funding to support a half-time position and related expenses to sustain long-term engagement in the development process. This additional funding will allow us to deepen our work in alignment with T-TEP, maintain ongoing collaboration, and meet statewide expectations. As program and partnership needs evolve, we are committed to making adjustments to ensure funds are used effectively and that our team member is positioned for success in this role. Ultimately, our goal is to maximize the impact of these funds to strengthen educator preparation and support high levels of student achievement in Texas classrooms.
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	Enter the amendment number if submitting an amendment to the original application. Enter N/A when applying for grant funds.: N/A
	Enter the name of the campus applying for the grant.: 
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	For federal grants, enter the applicant organization's DUNS number. Visit https://fedgov.dnb.com/webform to apply for a DUNS number. For state-funded grants, enter N/A.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
	Enter the name of the person TEA should contact second with questions or information regarding the application.: 
	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
	You are required to check this box to indicate your acceptance of all provisions and assurances (the General Provisions and Assurances and any provisions and assurances specific to the grant, as listed in the program guidelines).: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Debarment and Suspension Certification.: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Lobbying Certification.: 
	Enter the name and title of the organization official authorized to obligate the organization in a legally binding contractual agreement.: 
	Enter the authorized official's title.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct phone number.: 
	Enter the authorized official's digital ID. : 
	For applications signed by hand: Enter the date of signature.: 
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : The Region 10 Educator Preparation Program (EPP) is committed to preparing high-quality teachers who are ready to meet the diverse needs of today’s classrooms through research-based, rigorous, and relevant coursework. Region 10 EPP engages in intentional, research-aligned curriculum revisions that ensure alignment with scientifically grounded practices and Texas Education Agency (TEA) standards. These updates focus on effective instructional practices, performance-based assessments, differentiation, and inclusive education, fully preparing candidates to deliver high-quality, evidence-based instruction aligned with all state competencies and best practices in education.A central feature of our program is the intentional integration of performance-based assessments across certification courses to ensure candidates apply their knowledge in practical, meaningful ways. Performance-based assessments allow candidates to demonstrate understanding and instructional application of essential teaching skills—critical for improving student achievement. For example, candidates complete a running record assessment and analyze student performance to inform instruction. Our Early Childhood Literacy Checklist requires candidates to observe and document early literacy behaviors as part of their training in developmentally appropriate practices. Additionally, ELAR candidates engage in a text-evidence performance-based assessment to understand and practice teaching the depth and complexity required for students to meet state standards.One candidate reflected on the value of these performance-based assessments: "The assignment was a great way to familiarize candidates with performance-based assessments and how they can inform instruction in the classroom. It was not overly challenging. Instead, it makes candidates sit and analyze students to determine if they are mastering specific skills or need further support."The use of performance-based assessments influences program coursework, faculty practices, and candidate learning in several ways. For faculty, it creates opportunities to model, observe, and coach candidates in real-world instructional tasks, reinforcing practical applications beyond theoretical knowledge. Our full-time and adjunct faculty members consistently report that performance-based assessments foster rich discussions and deeper candidate reflection. As one instructor noted: "It’s a good thing we use performance-based assessment in the course; that is the number one topic students seem to have questions about." This focus ensures that candidates receive hands-on, applicable training with tools and assessments essential for classroom success, supporting student achievement through relevant, rigorous, and authentic learning experiences.To further strengthen and expand this work, grant funds will be used to support Region 10 EPP’s full engagement in the development and implementation of T-TEP (Texas Test of Educator Proficiency). This initiative will allow us to align our assessment strategies and coursework more closely with evolving state expectations. Importantly, T-TEP will add an additional layer to our performance-based assessments, enhancing candidates' ability to demonstrate high levels of instructional effectiveness and mastery, while ensuring seamless connections between coursework, field-based experiences, and classroom application.In addition, Region 10 EPP maintains a strong collaborative approach to ensure the highest quality preparation for our candidates. We work closely with Teaching and Learning experts in areas such as English as a Second Language (ESL), Behavior and Classroom Management, Career and Technical Education, Digital Learning, and Course Design. Our partnership with Professional Learning and Technology teams also incorporates Region 10’s Professional Learning Model (PLM) and Learning-Transfer Evaluation Model (LTEM) to guide curriculum design, instructional practices, and ongoing program improvements. These collaborative efforts ensure that candidates are prepared to implement effective, research-based instructional strategies and assessments such as performance-based assessments, positively impacting student achievement and success in Texas classrooms.
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : The Region 10 Educator Preparation Program (EPP) selected Dr. Patricia Williams as its nominee for the Texas-specific Teacher Performance Assessment Development Team through a careful process that prioritized candidates’ expertise, experience with teacher candidates, and commitment to high-quality performance-based assessments. The selection process included a thorough review of qualifications, professional background, practical experience with performance-based assessments, course design expertise, and alignment with the program’s mission to prepare highly effective educators. Dr. Williams was identified as the ideal nominee because of her extensive leadership in teacher preparation, deep understanding of instructional best practices, and her ability to foster collaborative environments focused on teacher and student success.Dr. Williams holds an Ed.D. in Educational Leadership and brings more than 30 years of experience in the field of education. Her background includes serving as an instructional leader, assistant principal, instructional technology specialist, and classroom teacher. She has directly supervised and supported teacher candidates as a Field Supervisor for over seven years in the Region 10 EPP, giving her a deep understanding of the candidate preparation process and the needs of novice teachers. In addition to her leadership within teacher certification, she also trains upcoming principals as part of Region 10’s Principal as Instructional Leader (PIL) program, focusing on how school leaders can effectively lead learning and implement best instructional practices campus-wide. Her instructional leadership experience also includes facilitating campus improvement efforts, leading professional learning communities, and providing instructional coaching to teachers across content areas. Her breadth of knowledge spans course design aligned with Quality Matters standards, state certification requirements, and the use of authentic, performance-based assessments that support teacher candidates' readiness to meet the demands of today’s classrooms. She has developed and facilitated teacher preparation courses including Foundations of Teaching, Keys to Quality Teaching, and Instructional Methods and Strategies, embedding performance-based assessments and practical classroom applications. Dr. Williams has participated in state-provided performance-based assessment training and has led the implementation of performance-based assessments such as running records, early literacy checklists, and text evidence analysis within Region 10’s teacher certification coursework.In her role, Dr. Williams actively collaborates with a wide range of professionals both within and beyond Region 10. This includes regular collaboration with internal experts in Teaching and Learning, including Career and Technical Education, English as a Second Language (ESL), Behavior and Classroom Management, Digital Learning, and Course Design. She also collaborates with Human Resources and Special Populations experts to ensure alignment with district expectations and student needs. She works closely with Region 10’s Professional Learning and Technology teams to incorporate the Region 10 Professional Learning Model (PLM) and Learning-Transfer Evaluation Model (LTEM), ensuring coursework is rigorous, research-based, and designed for real-world application. Her experience in professional learning extends to designing and facilitating instructional leadership training for principals and assistant principals, building their capacity to mentor teachers in evidence-based instructional practices. Beyond Region 10, Dr. Williams collaborates across the state with other educational professionals and serves as an adjunct professor at a university, where she teaches Positive Leadership—further reinforcing her commitment to developing reflective, high-impact educators and leaders. Her university courses in Positive Leadership include topics such as Change and Resilience, Organizational Leadership, Leading Flourishing Individuals, Positive Organizational Culture, and Evaluation and Research Methodologies, equipping her with a broad foundation to support teacher growth and organizational improvement. Her university work also includes coaching aspiring administrators in leadership skills such as observation and feedback, communication, and supporting instructional improvement efforts.Widely known for her collaborative spirit, depth of expertise, and unwavering commitment to educational excellence, Dr. Williams is dedicated to supporting future educators in achieving the highest standards of teaching and learning. She believes in equipping teachers not only with content knowledge but also with the critical instructional practices needed to impact student success. Her expertise in educator evaluation, including knowledge of the T-TESS framework, guides her work in helping teachers grow through actionable feedback and reflective practice. Her leadership and practical experience make her exceptionally qualified to contribute to the Texas-specific Teacher Performance Assessment Development Team.
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