
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, March 17, 2025. 

2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Team Selection, Onboarding, and Training 
Informal Discretionary Competition (IDC)  Due 11:59 p.m. CT, March 17, 2025   

Application stamp-in date and time

Grant period from May 5, 2025 - August 31, 2025

Required Attachments

SAS # 134-25 2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development

NOGA ID

701-25-115RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the IDC application, as applicable, 
and that these documents are incorporated by reference as part of the IDC application and Notice of Grant Award (NOGA): 

IDC application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

N/A

Dallas College 057501

75-1213149

10 RMY3LXEM29P3

1601 Botham Jean Blvd. Dallas 75215

Shannon Watson ShannonWatson@DallasCollege.edu 214-354-6470

Jeannette Saenz-Azua JAzua@DallasCollege.edu 214-860-8708

✘

✘

✘

✘

Iris Freemon Interim Vice Provost, Adv. & Innovation

IFreemon@dallascollege.edu 972-860-8149

03/07/2025

N/A

https://dcccddocs.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAozpGbqHkq5B4lvFo5594h4GZHZAlC8F-
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Texas Test of Educator Proficiency (T-TEP) EPP Development Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines, and shall provide to TEA, upon request, any 
performance data necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant agrees to adhere to all Program-Specific Assurances as listed on pp. 9-11 of the 2024-2025 Texas Test of 
Educator Proficiency (T-TEP) EPP Development Program Guidelines.

Shared services arrangements (SSAs) are NOT permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

057501 75-1213149 N/A

✘

✘

✘

✘

✘

✘

✘

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Describe the educator preparation program's current use of 
performance-based assessments within curriculum coursework. How does the use of performance-based assessments influence program 
coursework, faculty practices, and candidate learning?

N/A75-1213149057501
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Amendment #Vendor IDCDN

Describe the process used to recruit and select the individual who will serve on the Texas-specific teacher performance assessment 
development team including. Describe the qualifications, experience, and expertise of the program's nomination for the individual who will 
serve on the Texas-specific Teacher Performance Assessment Development Team.  

Qualifications and Experience for Key Personnel

N/A75-1213149057501
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CDN Vendor ID Amendment #

Identify current district partnerships and describe current district/LEA engagement practices. How does district/LEA engagement impact 
program decisions? How might the program's engagement with districts/LEAs influence the program's involvement in the development of 
the Texas-specific teacher performance assessment?   

Goals, Objectives, and Strategies

057501 75-1213149 N/A
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CDN Vendor ID Amendment #

Describe how the program will provide systems of support for the faculty/staff member selected to serve on the Texas Test of Educator 
Proficiency (T-TEP) Development Team.    

Performance and Evaluation Measures

057501 75-1213149 N/A
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative

057501 75-1213149 N/A
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier

PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the program?

Yes No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

5A: Assurances
The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the 
manner and time requested. 

5B: Equitable Services Calculation 

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)

057501 75-1213149 N/A
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

057501 75-1213149 N/A

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

	form1.Page2.TextField1: Dallas College currently uses performance-based assessments throughout its residency year curriculum which consists of ten courses. The performance-based assessments are designed to measure candidate proficiency in key teaching skills across content areas, aligned with our program competencies and identified in collaboration with school system partners. Candidates are required to create a series of artifacts for each of the 10 courses. Artifacts include, but are not limited to, annotated unit and lesson plans, videos of their teaching, student work analysis, and plans for supporting learning needs. The performance assessments include metacognitive components requiring candidates to identify, explain, and reflect on key aspects of their teaching. These artifacts are evaluated using competency indicators and candidates must meet all competency indicators to earn credit for the assessment. Candidates who do not initially meet all competency indicators are provided feedback and must adjust and resubmit artifacts until all indicators have been met. 

The use of performance-based assessments influences program coursework by shifting the focus from outcomes that are knowledge based to those that are application based which allows candidates to connect teaching theory to implementation in practice. Candidates practice key teaching skills in authentic classroom settings. As a result, faculty practices have shifted to focus more on application and supporting students with developing teaching skills. Faculty have been trained in practice-based teacher education pedagogies such as role play and rehearsal. They use these strategies in their classes allowing them frequent opportunities to provide candidates with in-the-moment coaching and feedback. Candidate learning has been positively impacted by shifting the focus from completing assignments to demonstrating proficiency in specified competencies. As a result, candidates are developing the skills needed to support diverse students in today’s PK-12 classrooms. 

	form1.Page3.TextField1: Shannon Watson is the program’s nomination for the individual who will serve on the Texas-specific Teacher Performance Assessment Development Team. Ms. Watson was selected by the Dean of Educator Certification in collaboration with the Vice Provost based on her experience and expertise in teacher development as well as her work with faculty and others who support our teacher candidates in coursework and field placements.  

Ms. Watson earned her master's degree in educational leadership at Dallas Baptist University and has completed all but her dissertation towards a Ph.D. in curriculum and instruction in teacher education at Texas Tech University. She currently works as an associate dean of educator pathways for Dallas College playing an integral role in leading work with faculty and aspects of the teacher residency program. 

Ms. Watson has significant experience in teaching PK-12 students and supporting both novice and experienced teachers. She has the Texas certifications listed below and served as a classroom teacher in Texas for 10 years, one year in Irving ISD and nine years in Grand Prairie ISD. 

• Core Subjects Grades EC-6
• Mathematics Grades 4-8
• English as a Second Language Supplemental EC-8
• Principal Grades EC-12

She then worked 4 years as a TAP master teacher supporting math teachers through the facilitation of professional development, observation, and coaching before going to work as a site coordinator for Texas Tech University in the Tech Teach Across Texas distance teacher education program. As a site coordinator, she supported cohorts of teacher candidates in their coursework and field placements, collaborating closely with district and school leaders in that work. While at Texas Tech she participated in the edTPA pilot by supporting candidates with completing their portfolios and by training other site coordinators to do the same. She also served as an edTPA scorer working to score EC-6 portfolios.

In her current role at Dallas College, she led the development and implementation of the performance-based assessments in collaboration with faculty. She continues to support residency faculty in developing their skill with implementing practice-based teacher education pedagogies and coaching residents. Additionally, she led the redesign of the math methods courses to incorporate a focus on high-quality instructional materials. She teaches the math methods courses and supports faculty also teaching those courses. She continues to lead the integration of high-quality instructional materials into coursework across the program while also supporting faculty with understanding those materials and the research-based instructional strategies that undergird them.
	form1.Page4.textfield: Current district partners of Dallas College include:

• Dallas ISD
• Richardson ISD
• Garland ISD
• Uplift Education
• Lancaster ISD
• Trinity Basin Preparatory
• Golden Rule Charter
• Leadership Prep Frisco
• Mesquite ISD
• Lewisville ISD 
• Frisco ISD (in design stage) 

Engagement with district/LEA partners include an introductory meeting and a series of monthly design meetings between Dallas College and district/LEA leadership to review the partner’s workforce needs and discuss the on-the-job learning important for teacher candidates to experience throughout their program, financial and legal aspects of the partnership, and the timeline for implementation. Design phase meetings also provide opportunities for the partner and Dallas College to align on outcomes for teacher candidates and how we can collaboratively support those outcomes. 

After implementation, partnership meeting cadence shifts to at least once per semester and the focus shifts to data review and analysis with discussion focused on continuous improvement of the teacher candidate experience and impact on the workforce needs of the partner. These meetings inform ongoing program adjustments. Throughout the partnership, all partners have direct lines of communication with the Dallas College program leadership and can establish additional touchpoints as needed. 

The structure and collaborative nature of the program’s engagement with districts/LEAs provides ample opportunities to solicit partner input and feedback related to program structure and other decisions made on an ongoing basis. This might include input and feedback related to skills they deem important to develop in teacher candidates and any performance-based assessments being developed and implemented.  

	form1.Page5.FirstBenchTxt: The program will provide Ms. Watson with release time from her associate dean responsibilities to serve on the the Texas Test of Educator Proficiency Development Team. Her dean and team members will provide support with her responsibilities as needed during the release time.  
	form1.Page6.ProjEvalMod: Dallas College does not currently have funds allocated to similar programs. The proposed budget will be used as shown in the table below to meet the needs and goals of the program. We do not anticipate the need for adjustments. 

$1200 - Travel including meals to and from the in-person Summer 2025 Development Meeting
$800  - Purchase of technology to support development activities including a Wi-Fi hotspot and external hard drive
$5000 - Stipend
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