2025-2026 Charter School Program Grant (Subchapter C & D, Cycle 2)
A COMPETITIVE GRANT Application Due 11:59 p.m. CT, February 03, 2026
®

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ’P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA ‘
Grant period: ] April 01, 2026 - September 30,2026 |Pre-award costs: ARE NOT permitted for this grant \
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Pettus independent School District

Campus name | ThrivePoint Pettus CDN (013903 | Vendor ID|TBD ESC UEI

Address|500 N. May St. City |Pettus ZIP |78146 Phone|361-375-2296
Primary Contact|Jesus Hernandez Email |jesus.hernandez@pettusisd.com Phone|361-375-2296
Secondary Contact|William Evans Email (william.evans@learningmatters.org Phone|801-419-8904

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [Jesus Hernandez Title|Superintenden | Email [Jesus.hernandez@pettusisd.com
Phone|361-375-2296 | Signature [Jesus Hernandez Ak ol Date |02 Feb 2026
Grant Writer Name |William Evans Signature [William Evans o coriss0tat o700 | Date |14 Jan 2026
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements |

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs |

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.
Quantifiable Need

ural students often lack access to meaningful credit
recovery options.

Plan for Addressing Need

The way we have structured our program supports these students in recovering
credits without risking falling further behind in other classes. These funds will
allow us to launch our curriculum and hire teachers before school begins so that
students can hit the ground running.

sing our virtual first program our students will receive support from coaches and
other supports to help them

At-risk students or students who have disengaged
from their education

5. SMART Goals |
1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you
have identified for this program related to student outcomes.

by 2031, 75% of students enrolled in the program will exceed, meet, or approach state standards in Math, Reading,
and Science.

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose
of the grant.

Implementation SMART Goal

Progress Measure

TPTX's opportunity to engage (OTE) students earn a credit rate

80% of TPTX students enrolled ina six week learning period
complete 2 courses, and earn 1.0 credit

of 90% by the end of each school year, or the student's enrollmet

3 95% TPTX students will become postsecondary "education and ||| as evidenced by annual progress toward their academic learning
: workforce ready" plan education goals.

. |

5 l
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6. Measurable Progress |
Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 5/15/2026, 2nd
Quarter = 5/16/2026 to 7/01/2026; 3rd Quarter = 7/02/2026 to 8/15/2026; 4th Quarter = 8/16/2026 to 9/30/2026.

# Benchmark Used Goal
1. By the end of first quarter. Successfully launch marketing campaign with working
enrollment portal.
2. By end of second quarter successfully launch LMS and curriculum resources
3. By end of first quarter have staff hired, and fully implemented on-boarding plan.
4. By beginning of third quarter Successfully enroll 75% of planned student body
A L  m:= k0  ——— L
5.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

We will establish a continuous improvement cycle using quarterly data review sessions with our leadership team and
instructional staff. Evaluation data—including benchmark assessments, attendance rates, stakeholder surveys, and
progress toward SMART goals—will be analyzed to identify trends and gaps in implementation.

When data indicates we are on track, we will document successful practices and scale them across the program.
When benchmarks show insufficient progress, we will bring the issue to a meeting of thought leaders from several
different schools to determine whether challenges stem from implementation fidelity, resource allocation, or the need
for instructional adjustments.

Our modification protocol includes three tiers of response. First, we address minor concerns through targeted
professional development or resource reallocation within the same quarter. Second, if two consecutive benchmark
periods show inadequate progress, we will convene stakeholders to redesign specific program components while
maintaining core objectives. Third, if summative goals are not met, we will conduct a comprehensive program review
to determine whether fundamental redesign is necessary.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2025-2026 Charter School Program Grant (Subchapter C & D, Cycle 2) Program
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the
success of the grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

The school director is responsible for the daily operation of the school. the director is also the primary person responsible
for approving all purchases for amounts up to $10,000. The director supports in preparing the draft of the annual budget
and will also negotiate contracts with vendors. They will also ensure the school remains complaint with Federal and state
laws/regulations.

the school will also partner with Learning matters Educational Group. Learning Matters will provide all back-office services,
financial planning, and policy drafting with governing board approval. They will also participate in fundraising,
development support, as well as reporting requirements. They will process accounts payable, provide regular financial
reports to the superintendent and the board as well as ensure compliance with GAAP and FASRG accounting rules.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance
in the state’s accountability system and impact on student achievement (which may include student academic growth) will
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s
charter based on financial, structural, or operational factors involving the management of the school.

The parties have agreed to several quality controls to ensure the program is run efficiently and will result in positive student
outcomes. The first is an academic benchmark is that for students enrolled for at least one academic year, by 2031 75% of
them will exceed, meet, or approach state standards.

For the financial benchmarks the partner will complete and submit the annual financial report and data to the disctict by
January 1 following the end of the fiscal year. they will ensure that the audit report is free of any instances of material
weakness in the internal controls over financial reporting. They will also ensure that there are no unqualified opinion in the
annual financial audit on the financial statements as a whole.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

ThrivePoint of Texas plans to operate with a high degree of autonomy and flexibility consistent with the definition of a
charter school. It will have autonomy over budget and operations including; staffing allocations, instructional materials,
technology investments, professional development, and student support services. Operational autonomy includes control
over daily schedules, use of facilities, student support structures, and learning lab operations. Operational autonomy
enables the school to offer flexible hours, virtual first instruction, and in-person supports tailored to our target population.
The school also maintains autonomy over personnel decisions such as hiring, evaluation, professional development, role
design, and retention of staff.

The governance and day-to-day decision making is locally controlled. the school has authority over Curriculum
implementation, including fidelity to the TEKS-aligned BrightThinker curriculum and supplemental instructional resources;
the Academic calendar and scheduling, including flexible pacing, extended lab hours; School budget priorities, aligned to
student enrollment, academic data, and support needs; daily operations, including student supports, assessment practices,
etc.
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9. Statutory Requirements (Cont.) |

4. Describe how the planned academic program will support improved academic outcomes for educationally
disadvantaged students.

Students--particularly disadvantaged students-benefit from the flexibility our model affords them. When coupled with our
robust support system we see students grow and get back on track. The TEKS-aligned coursework is a great resource for
students because the LMS allows us to provide each student with the rigor that best matches their skill set. All students
have access to advanced coursework and postsecondary pathways. Our program is built around four key concepts
including (a) a virtual-first model, (b) in-person supports, (c) coaching and mentorship, (d) targeted interventions and
accelerations.

There is ample research by the RAND corporation which shows that blended learning models lead to increased
engagement and improved outcomes for at-risk students. Because of the research we expect to see positive outcomes in;
academic growth--with students showing demonstrable growth on STAAR and other assessments; Engagement and
Retention--with students reaching daily attendance and engagement at improved rates compared to their past experience;
credit accumulation--with increased rates of on-time graduation and credit recovery; and college and career readiness--
with students completing endorsement, certification, graduation, and pathways faster than in their traditional experience.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

ThrivePoint of Texas will include input from parents and community members. We will host regular meetings where
members of the community and parents can give public comment. We also plan to include parents and community
members through regular board governance. We seek board members that have deep ties to the community to make sure
everyone's voice is heard.

Additionally, each year we administer a parent feedback survey. We recently adopted a survey approved by COGNIA
accreditation. This survey seeks parent feedback on everything from curriculum, to pedagogical practices, to teacher/
student relations, and general administration.

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

Our plan for ongoing effective engagement includes regular two-way communication with parents through multiple
formats, including phone calls, virtual meetings, text/email updates, online portals. Parents will receive frequent updates
on student attendance, academic progress, credit accumulation, and graduation readiness. We will also host family
workshops and information sessions, both virtually and in person, focused on topics such as credit recovery, graduation
requirements, college and career readiness, financial aid, and postsecondary planning. These sessions are designed to
empower families with the knowledge and tools needed to support student success.

We will also play an active role in collaborating with community-based organizations, social service agencies, workforce
partners, and higher education institutions to provide wraparound supports for students and families. These partnerships
help address non-academic barriers such as transportation, technology access, mental health services, childcare, and career
exploration. Community partners may also support mentorships, project-based learning, and career-aligned experiences
connected to students, "Next Big Step."
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9. Statutory Requirements (Cont.) |

7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter
school campus.

We designed our program to minimize transportation barriers experienced by most schools. As a virtual-first, blended
learning model we significantly reduce the need for daily transportation services by allowing students to complete the
majority of coursework remotely. For students who might benefit from in-person support, we plan to offer strategically
located learning labs that provide flexible access to tutoring, instruction, assessments, counseling. These labs are designed
to reduce long travel distances common in rural areas and allow students to attend on schedules that align with family,
work, or care giving responsibilities.

This is because we also offer extended lab hours, including evenings, to reduce transportation conflicts. We provide
technology and mobile hot spots to mitigate transportation and connectivity limitations for rural students. We will also
coordinate with Pettus ISD and community partners to identify transportation solutions or referrals for students with
documented needs.

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning
activities are related to the planning and program design of the charter school.

ThrivePoint will use planning-phase grant funds to support essential start-up needs, including partial salaries for staff
coordinating curriculum, operations, and administrative tasks. Funds will cover basic technology and office supplies, initial
furniture for a functional workspace, and marketing efforts to inform and engage the community. Rent for ThrivePoint's
location will ensure staff have a central location for work. Professional development will prepare teachers for
implementation, and limited travel will support attendance at required meetings, trainings, and site visits.

Staffing - $250,000

Technology Supplies - $54,000

Admin supplies - $30,000

Furniture - $30,000

Outreach and Recruitment - $55,000

Rent - $36,000

Training - $5,000

Travel - $20,000

Total--$480,000

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities.
Implementation activities are related to the implementation of the charter school and its educational program.

ThrivePoint will use implementation-phase grant funds to equip students and staff with the technology needed for
effective instruction. Funds will support the purchase of essential tech supplies such as laptops, charging carts, and
instructional software to ensure classrooms are fully prepared for daily operations. A major portion of the budget will
provide student Chromebooks so every learner has reliable access to digital curriculum and online tools. Additionally, funds
will be used to purchase Bright Thinker licenses, giving students and teachers access to high-quality digital curriculum
resources that support personalized learning and program implementation.

Technology Supplies - $90,000
Chromebooks - $300,000
Bright Thinker Licenses - $30,000

Total - $420,000
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9. Statutory Requirements (Cont.) |
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

We will maintain financial sustainability beyond the grant period through a scalable, enrollment-driven funding model,
disciplined cost controls and the replication of a proven operational framework. The school's primary long-term revenue
source will be state and local per-pupil funding, supported by projected enrollment growth from initial cohorts to full
capacity. Because our model is primarily accessed Online we can efficiently scale with enrollment without proportionally
increasing fixed costs.

We will reinforce our sustainability by utilizing a centralized curriculum and technology platform that reduces ongoing
instructional material costs. We also plan to utilize shared services and economies of scale as we partner with schools
across the multi-state network. Our flexible staffing model and our strategic use of in-person labs rather than high-cost full-
scale facilities will also reinforce our financial sustainability.

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

We are seeking a waiver for 50% enrollment.

9. Statutory Requirements Subchapter C Applicants ONLY

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools,
must also address each of the following requirements (numbers 10-14);

10. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

The program will implement a virtual-first, blended learning educational program designed to re-engage students and
ensure they meet or exceed challenging TEKS. Our program emphasises mastery-based progression. Students engage in
rigorous coursework through the BrightThinker digital curriculum, which includes embedded formative assessments,
progress monitoring, and stadnards-based pacing. Certified teachers provide daily synchronous instruction, while
academic success coaches deliver ongoing mentoring, goal-setting, and individualized support. Diagnostic assessments
and state accountability measures are used to identify learning gaps and deliver tiered interventions, credit recovery, or
acceleration as needed. This data driven approach ensures all students can achieve.

ThrivePoint of Texas will serve grades 6-12, enrolling middle and high school students from Pettus ISD, surrounding
communities, and targeted urban regions across Texas.

The core curriculum is BrightThinker, a TEKS -aligned, mastery-based digital curriculum that supports both synchronous
and asynchronous instruction.
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|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.) |

11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,
and meeting the needs of all students, including children with disabilities and English learners.

Through ongoing data review, audits, corrective action authority, and tiered interventions, the District will ensure
recruitment, enrollment, retention, and student services remain equitable, compliant, and aligned with state accountability
expectations.For students with disabilities, the District will monitor compliance with the Individuals with Disabilities
Education Act, Section 504, the Americans with Disabilities Act, and all applicable Texas Education Agency requirements.
The Operating Partner is responsible for implementing special education services, including evaluations, ARD committee
processes, IEP development and implementation, progress monitoring, and required documentation. For English
learners,the District will monitor identification, assessment, and service delivery through PEIMS reporting.The Operating
Partner must cooperate with the District to ensure timely identification and appropriate language support. If gaps are
identified, the District may require targeted improvement actions.

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

The charter school's governing board will annually appoint an auditing committee to select an auditor. The committee will
request quotes or bids from the state's qualified auditor list and provide information to the board. The auditor will be
selected before the end of the fiscal year on June 30th. The audit will include an audit of the accuracy of the financial
statements; financial statement must use the modified accrual basis of accounting; an audit of internal control practices; if
follow-up and corrective action on all audit findings for preparing a corrective action plan for audit findings to include all
appropriate staff responsible; The audit committee will meet to discuss findings and will present the corrective action plan
to the board for approval. The plan will be shared with the appropriate authorities. The school will provide the audit to the
district before January, in time for the district's own financial reports.

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems
(PEIMS).

The campus will utilize the District’s student information system, or a fully compatible system, to ensure seamless data
sharing and reporting. Required PEIMS data will be submitted to the District no later than two weeks prior to state-
mandated deadlines to allow for review, verification, and correction. The campus will promptly address any identified errors
and fully cooperate with District and TEA data audits or verification requests. Through designated staffing, aligned systems,
defined timelines, and ongoing coordination with Pettus ISD, the campus will ensure accurate, timely, and compliant PEIMS
reporting in support of District accountability and funding requirements.

14. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.

The methodology for the allocation of federal and IMA funds will be shared by the district within 15 days of the effective
date of the agreement between the aprties. Both parties acknowledge and agree that the goal of this agreement is to focus
effort, money, assistance, and aid to the school's students in order to maximize each student's academic outcome. Both
parties further agree and understand that the school shall be designated as a full-time virtual ccampus as it is defined in
Senate Bill 569 and shall be funded in accordance with applicable state laws and rules regarding the same.

The district will distribute the funds to an account and the partner shall ensure that all expenditures made from the account
are fully transparent, properly coded, and capable of being reviewed through the District's monitoring process.

The parties will conduct regular meetings to review financial information and provide reports to the district's governing
board.
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9. TEA Program Requirements |
1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2026-2027.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

New District-Authorized 40 70 70 80 80 80 80 500

Total Staff Total Parents Total Families Total Campuses

2. Provide the number of students to be served in 2026 -2027 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All
Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

Total Staff Total Parents Total Families Total Campuses

3. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number
1. Judson ISD 6th Grade Campus 15-916-047
2. Judson ISD Blended Learning Campus 1-591-605
3. Judson ISD James L Masters 15-916-117
4. Judson ISD Escondido Elementary 15-905-041
5. Edgewood ISD Brentwood Middle School 15-905-041
6. Edgewood ISD Gus Garcia Middle School 15-905-046

4. Qualified Opportunity Zone: Provide the census tract number if the proposed campus will be located in a Qualified
Opportunity Zone. ”Bexar County/ San Antonio TX |
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/9. TEA Program Requirements (Cont.) |

5. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit
students.

The lottery will be conducted using selection software. It will take place 15 days after the closing date of the application
period. The school director will conduct the computerized lottery, with supervision by at least one member of the
sponsoring entity. The lottery will be paused momentarily after all available seats are filled. The drawing will then
continue, and the randomly selected numbers will be used to create a waiting list. As space becomes available, applicants
will be called from the waiting list beginning with applicants with the lowest number assignment. Applicants selected by
lottery will be "deemed admitted" and may proceed from provisional admission--per TX code.

Returning students are exempted from the lottery if they notify the school of their intent to return for the next school year
by the deadline designated by the school director.

Siblings of returning students currently enrolled in the school and who notify in a timely manner of their intent to return for
the next year, and permitting that there is space, are automatically enrolled. For this policy "sinbling" shalll mean a
biological or legally adopted brother or sister residing in the same household as an applicant.

Children of staff, faculty, founders, and board memebrs so long as the total number of students allowed constitutes only a
small percentage of the total enroliment are exempt from lottery requirements as permitted by federal guidance.

110. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Groupl ‘ Barrier “ ‘
Group| ‘ Barrier V ‘

11. PNP Equitable Services
PNP Equitable Services does not apply to this grant.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-26-110/577-26] | 2025-2026 Charter School Program Grant (Subchapter C & D, Cycle 2) |Page 11 of 13




CDN|013903 | Vendor ID |TBD Amendment #

12. Request for Grant Funds |
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Planning Payroll Costs Implementation Payroll Costs
1. |Salaries $225,000 1.
2. |Benefits $25,000 2.
3. 3.
4. 4.
Payroll Subtotal: $250,000 Payroll Subtotal:
Planning Professional and Contracted Services Implementation Professional and Contracted Services
5. [Training $5,000 5. |BrightThinker Licenses $30,000
6. [Marketing Services $55,000 6.
7. |Rent $36,000 7.
8.