T E .~ 2025-2026 Charter School Program Grant (Subchapter C & D, Cycle 2)

Texas Education Agency

NOGA ID [ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ‘P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C, TEC, Chapter 12; TAC, Chapter 100, Subch. AA
Grant period: | April 01, 2026 - September 30, 2026 \Pre—award costs: [ARE NOT permitted for this grant
Required attachments: |Refer to the program guidelines for a description of any required attachments.
/Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): [N/A
1. Applicant Information |

Name of organization |Lamar Consolidated Independent School District

Campus name |Bright Futures Academy |CDN|079901 | Vendor ID|1382016 ESC|4 | UEI |LJ1TM4CBX411

Address|7511 Avenue J City |Beasley ZIP |77417 Phone|832-223-0000
Primary Contact|Dr. Kevin Phillips Email |kevin.phillips@lIcisd.org Phone|832-223-0532
Secondary Contact|Dr. Marva F. O'Neal Email [moneal@licisd.org Phone|832-223-0430

|2. Certification and Incorporation |
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements

Authorized Official Name |Dr. Roosevelt Niven | Title|Superintenden | Email [roosevelt.nivens@lcisd.org

Phone|832-223-0000 | Signature 3 Date 2./ 2/ 202(a
oIna ‘

Grant Writer Name |Marva F. O'Neal Q_SLgeaﬂ.?re ' Date | Z 'Z'z !202&
(e Grant writer is an employee of the applicant organization. (" Grant writer is not an employee of the applicant ofganization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified
Describe your plan for addressing each need.

in your needs assessment, that these program funds will address.

Quantifiable Need

Plan for Addressing Need

eed 1: Specialized Environment for Students with
Autism:Lamar CISD currently lacks a dedicated campus
for early childhood students with ASD, despite Texas
serving over 125,000 students with autism in 2023-24
and CDC data showing 1 in 31 children have ASD.

h
Lngagement.

ue to the increase of students with autism, district will open a Bright Futures
Academy at Beasley Elementary to provide a highly structured, sensory-
responsive environment with evidence-based practices, flexible scheduling, and

erapeutic integration. This will reduce behavioral incidents and improve

eed 2: Increased Teacher Burnout Due to High-Need
Classrooms: Current Early Childhood Special Education
classrooms report high burnout rates due to students
with severe behavioral and communication challenges

mplement a therapeutically integrated model with Board Certitfied Behavior

nalysts (BCBAs), occupational therapists, and structured sensory environments.
Provide on-going staff training and monthly innovative school days to reduce
stress and improve retention.

eed 3: Lack of Early Intervention for Communication
and Self-Regulation: Students often enter school
undiagnosed and without social or communication
skills, requiring Saturday testing and emergency
nterventions.

mbed speech, language, and selt-regulation strategies into daily routines. Ofter
parent training and community-based instruction to generalize skills across
environments, ensuring continuity between home and school.

5. SMART Goals

1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you
have identified for this program related to student outcomes.

behavior data, IEP progress monitoring tools, a

By May of 2027, Bright Futures Academy at Beasley Elementary will improve student self-regulation and access to
instruction by achieving a 10% reduction in behavior incidents and a 10% increase in time spent in instruction, with
70% of students demonstrating growth in self-regulation and coping skills from baseline, as measured through

nd instructional schedules, reviewed monthly by campus leadership.

2. Describe 3-5 SMART goals related to project
of the grant.

implementation. Ensure that these goals are aligned to the purpose

practices, therapeutic integration, and sensory res

By 8/15/26, implement structured daily schedules integrating
' therapy, academics, and sensory breaks for all classrooms.

# Implementation SMART Goal Progress Measure
1 By 5/22/26, complete staff hiring and student enrollment, Documentation of hires, student, enrollment, individualized
) establishing IEPs for each student. education plans, verification through internal audit.
o - - e -
2. By 8/10/26 100 % of staff will receive training in evidence-based Training attendance logs, and post competency assessments.

ponsive strate

Classroom schedules posted and verified; walkthrough
observations confirming integration of therapeutic components.

By 9/24/26 conduct BOY progress monitoring assessments,

Progress monitoring reports, IEP progress data, BOY assessment

Adjustments on this page have been confirmed with

4.
review student IEP progress and behavior data, and adjust interv data, student conference notes
5 By 9/30/26, 90% of families will complete required parent Parent training attendance logs; documentation of community-
" | training sessions and participate in at least one community-base based activities; student progress meeting attendance logs
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|6. Measurable Progress

Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 5/15/2026, 2nd
Quarter = 5/16/2026 to 7/01/2026; 3rd Quarter = 7/02/2026 to 8/15/2026; 4th Quarter = 8/16/2026 to 9/30/2026.

#

Benchmark Used

Identify classroom spaces and sensory-responsive environments;
purchase instructional and therapeutic materials; recruit and
onboard specialized staff; deliver initial PD; prepare assessment

Goal

Quarter 1: Purchase all the necessary classroom materials; 100%
of staff hired and trained; assessment systems in place for
August launch.

Continue recruitment for remaining staff; provide advanced
training on curriculum, ABA principles, and sensory strategies;
finalize academic calendar and daily schedules; develop communi

Quarter 2: All staff fully trained; calendar and schedules
finalized; community partnerships secured; parent orientation
plan ready.

5.

Complete parent orientations and required training; set up
classrooms with sensory tools and technology; finalize lesson
plans and therapeutic schedules; launch marketing and outreach;

Open Bright Futures Academy; conduct baseline assessments for
all enrolled students and begin ongoing progress monitoring;
implement structured daily schedules; hold parent meetings to re

— M

Track family engagement and training completion.

Quarter 3: Parent engagement completed; classrooms fully
prepared; lesson plans finalized; compliance documentation
submitted.

Campus operational; 100% of students assessed; progress
monitoring underway; initial evaluation report submitted to
TEA.

_ —_ _———
90% of families complete required parent training sessions and
participate in at least one community-based instructional
activity by September 30, 2026.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program.

If your

benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Project evaluation data will be collected through baseline assessments, quarterly progress monitoring, and
summative reports aligned with our SMART goals. This data will include student IEP progress, behavioral incident
trends, staff training fidelity, and family engagement metrics. If benchmarks or summative goals do not show
adequate progress, we will implement a structured modification process: 1) Data Review and Root Cause Analysis-
At the end of each quarter, the leadership team will analyze progress monitoring reports to identify gaps in student
outcomes, staff implementation fidelity, or family engagement. For example, if communication goals show minimal
improvement, we will review therapy integration schedules and staff training effectiveness. 2) Adjust Interventions
and Supports-Based on findings, we will modify instructional strategies, increase therapeutic intensity, or provide
additional staff coaching. For instance, if behavioral incidents remain high, we will increase BCBA observation
frequency and embed more sensory breaks into daily schedules. 3) Enhance Professional Development and Parent
Training-If data indicates staff or family implementation challenges, we will schedule targeted booster sessions, add
virtual training options, and provide individualized coaching to ensure consistency across environments. 4)
Sustainability Measures-To ensure long-term success, we will document all adjustments and integrate effective
strategies into district-wide practices. This includes creating a repository of evidence-based interventions and
training modules that can be scaled to other campuses. Additionally, we will leverage community partnerships to
maintain therapeutic resources beyond the grant period. By using evaluation data as a continuous improvement
tool, we will ensure the program remains responsive, effective, and sustainable, ultimately meeting the needs of
students with autism and achieving the intended outcomes.
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2025-2026 Charter School Program Grant (Subchapter C & D, Cycle 2) Program
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the
success of the grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

Lamar CISD (Eligible Applicant):Serves as the authorizer and fiscal agent for Bright Futures Academy. Oversees compliance,
governance, and financial accountability. Executes the SB 1882 partnership contract, submits TEA applications, and
monitors performance benchmarks.

Lamar Legacy Partners (Operating Partner):Manages day-to-day operations of Bright Futures Academy at Beasley
Elementary, including staffing, curriculum implementation, and therapeutic integration. Ensures fidelity to evidence-based
practices and reports progress to Lamar CISD.

Administrative & Contractual Duties: Lamar CISD retains final authority over funding and compliance, while Lamar Legacy
Partners operates the campus under agreed performance standards. Both partners collaborate on evaluation, continuous
improvement, and sustainability planning.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance
in the state’s accountability system and impact on student achievement (which may include student academic growth) will
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s
charter based on financial, structural, or operational factors involving the management of the school.

Quality Controls-Lamar CISD and TEA have established quality controls through a formal SBX1882 contract and
performance agreement with Lamar Legacy Partners. This agreement defines academic, financial, and operational
standards, including compliance with state accountability requirements. Regular monitoring, quarterly evaluations, and
annual reviews ensure transparency and continuous improvement. Schools’ Performance-A school’s performance in the
state’s accountability system, particularly student achievement and academic growth will be one of the most important
factors for charter renewal or revocation. Progress on IEP goals, social-emotional benchmarks, and standardized measures
will be tracked and reported to demonstrate impact on student outcomes. Authority for TEA or Charter To Revoke or Not
Renew-The authorized public chartering agency (TEA) and Lamar CISD reserve the right to revoke or not renew the charter
based on failure to meet performance standards or due to financial, structural, or operational deficiencies in school
management. This authority ensures accountability and sustainability of the program.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

Autonomy and Flexibility Consistent with Section 4310-Bright Futures Academy will operate under an SB 1882 partnership,
granting autonomy consistent with Section 4310’s definition of a charter school. The campus will have a high degree of
flexibility over budget, operations, and personnel decisions, enabling innovative approaches for students with autism.
High Degree of Autonomy Over Budget, Operations, and Personnel-The campus leadership team, in collaboration with
Lamar Legacy Partners, will control staffing patterns, scheduling, and allocation of funds for therapeutic services, sensory
resources, and specialized training. Hiring decisions, stipends, and professional development will be managed at the
campus level rather than through district-wide processes. Governance and Day-to-Day Decision Makers-Bright Futures
Academy will be governed by a campus leadership team empowered to make decisions on curriculum design, daily
schedules, and integration of therapy into instruction. Leaders will set the academic calendar, approve budget priorities,
and oversee operational strategies to ensure alignment with student needs. Autonomy Beyond Traditional District
Campuses-Unlike traditional Lamar CISD campuses, Bright Futures Academy will have expanded flexibility in staffing ratios,
instructional models, and scheduling. This includes nontraditional attendance models, monthly innovative school days, etc.
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9. Statutory Requirements (Cont.)

4. Describe how the planned academic program will support improved academic outcomes for educationally
disadvantaged students.

How the Academic Program Supports Improved Outcomes for Educationally Disadvantaged Students

The planned academic program at Bright Futures Academy is designed to meet the unique needs of educationally
disadvantaged students, particularly those with autism spectrum disorder (ASD) who often face barriers to success in
traditional settings. The program integrates evidence-based instructional strategies with therapeutic supports to ensure
equitable access to learning. Daily schedules combine core academics with embedded speech, language, and social-
emotional interventions, while sensory-responsive environments reduce overstimulation and improve engagement.
Flexible scheduling allows for individualized pacing and therapy without sacrificing academic progress. Additionally, parent
training and community-based instruction extend learning beyond the classroom, reinforcing skills across environments.
These components collectively address communication, self-regulation, and academic growth, ensuring students achieve
measurable improvements in literacy, math, and social-emotional benchmarks.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

Lamar CISD will actively engage parents and community members throughout the implementation and operation of Bright
Futures Academy at Beasley Elementary. Input will be solicited through multiple strategies outlined in the district's
communications plan for the Academy, including in-person and virtual information sessions scheduled for January 29,
February 19, March 4, and March 19, 2026. Families will receive targeted communications via email, text, and campus-level
tools such as newsletters and ParentSquare. Information will be also be shared via campus and classroom communication.

Community engagement will extend through partnerships that provide real-world experiences for students and support
services for families. Parent training is required as part of enroliment, and families will participate in progress meetings to
influence program adjustments. All feedback will be documented, reviewed by the campus leadership team, and used to
refine curriculum, scheduling, and support services, ensuring the program remains responsive to student and family needs.

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

Ongoing, Effective Parent and Community Engagement:

Lamar CISD will maintain continuous parent and community engagement through a structured communications plan and
collaborative activities. Beginning in January 2026, families will be invited to in-person and virtual information sessions
(January 29, February 19, March 4, and March 19) to learn about Bright Futures Academy at Beasley Elementary and provide
feedback. Targeted outreach will include emails, texts, newsletters, and campus-level messaging via ParentSquare.

After enrollment, engagement will continue through required parent training, regular progress meetings, and community-
based instructional activities that reinforce student skills. Families will also participate in onboarding events such as “Meet
the Teacher” and open house sessions, while community partners will collaborate to provide real-world experiences for
students. Feedback from parents and partners will be documented and reviewed regularly by the campus leadership team
to guide program adjustments and ensure responsiveness to student and family needs.
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9. Statutory Requirements (Cont.) |

7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter
school campus.

Transportation Plan:

Lamar CISD will meet the transportation needs of students enrolled at Bright Futures Academy at Beasley Elementary by
providing district transportation services in alignment with each student’s Individualized Education Program (IEP).
Transportation will be offered for students whose ARD committee determines it is necessary for access to the program.
Routes will be designed to accommodate the specialized needs of students with autism, including shorter ride times and
sensory-friendly supports when feasible. The district will also ensure compliance with safety standards and provide trained
drivers familiar with serving students with disabilities. This approach guarantees equitable access to the charter campus
while maintaining consistency with district transportation policies.

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning
activities are related to the planning and program design of the charter school.

Planned Activities and Expenditures for Planning:

During the planning phase, Lamar CISD will use grant funds to design and prepare Bright Futures Academy for launch.
Activities will include:

1) Campus Preparation: Finalizing classroom spaces and creating sensory-responsive environments tailored for students
with autism. 2) Instructional and Therapeutic Resources: Purchasing curriculum materials, technology, and specialized
equipment such as sensory tools and therapy supports. 3) Staff Recruitment and Training: Recruiting highly qualified
teachers, paraprofessionals, and specialists, and providing initial professional development on evidence-based practices
and therapeutic integration. 4) Program Design: Developing the academic calendar, daily schedules, and integrated
therapeutic plans; aligning curriculum with individualized student needs.5) Family and Community Engagement: Creating
parent orientation materials, scheduling information sessions, and establishing community partnerships for real-world
learning experiences. 6) Compliance and Evaluation Systems: Preparing assessment protocols, progress monitoring tools,
and TEA-required documentation to ensure readiness for implementation.

These planning activities ensure the campus is fully equipped, staff are trained, and systems are in place to deliver a high-
quality, innovative program for educationally disadvantaged students.

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities.
Implementation activities are related to the implementation of the charter school and its educational program.

Planned Activities and Expenditures for Implementation:

During the implementation phase, Lamar CISD will use grant funds to launch Bright Futures Academy at Beasley
Elementary and deliver its educational program. Activities will include:

1) Campus Operations: Opening the campus and ensuring all classrooms are equipped with sensory-responsive tools,
technology, and therapeutic resources.2) Instructional Delivery: Implementing structured daily schedules that integrate
academics with speech, language, and self-regulation interventions. 3) Ongoing Assessment: Conducting baseline
evaluations at enrollment and continuous progress monitoring to measure student growth in communication, self-
regulation, and academic achievement.4) Staff Support: Providing ongoing professional development and coaching for
teachers, paraprofessionals, and specialists to maintain fidelity to evidence-based practices.5) Family Engagement: Hosting
parent meetings, training sessions, and community-based instructional activities to reinforce skills across environments.6)
Compliance and Reporting: Preparing quarterly evaluation reports for TEA and district leadership to ensure accountability
and continuous improvement. Grant funds will cover costs for instructional materials, therapeutic equipment, technology,
staff training, and evaluation systems necessary for full program implementation.
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9. Statutory Requirements (Cont.) |
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

Financial Sustainability After Grant Period:

Lamar CISD will ensure Bright Futures Academy remains financially sustainable beyond the grant period by integrating the
campus into the district’s general operating budget and leveraging multiple funding streams. The school will continue to
receive state and local funding through the Foundation School Program (FSP) and special education allotments based on
student enrollment and services. Additionally, SB 1882 partnership benefits will provide supplemental TEA funding to
support ongoing operations. Investments made during the grant period such as sensory equipment, technology, and staff
training will reduce future costs by minimizing replacement needs and ensuring long-term usability. Community
partnerships will also contribute in-kind resources and services, further reducing financial burden. Finally, successful
strategies and resources will be embedded into district-wide practices, allowing shared professional development and cost
efficiencies across campuses. This multi-pronged approach guarantees that Bright Futures Academy will remain viable and
continue delivering high-quality services for educationally disadvantaged students well beyond the grant term.

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

Lamar CISD does not anticipate requesting waivers of any Federal statutory or regulatory provisions, as all requirements
under IDEA, Section 504, and ESSA will be fully observed to ensure compliance and equitable access for students with
disabilities. However, to successfully implement Bright Futures Academy at Beasley Elementary under TEC Chapter 12,
Subchapter C, the district seeks flexibility from certain state and local rules that generally apply to traditional campuses.
Specifically, Lamar CISD will request flexibility from standard class-size limits and rigid scheduling requirements to allow
smaller, highly structured classrooms and individualized instructional models tailored for students with autism. The district
will also seek calendar flexibility to implement nontraditional attendance models, monthly innovative school days, and half-
day Wednesdays dedicated to therapy and community-based instruction. Additionally, autonomy will be requested to
integrate therapeutic interventions and sensory supports into daily instruction beyond traditional pacing guides and
standardized instructional blocks. These waivers are essential to provide the innovative, evidence-based programming
envisioned for Bright Futures Academy at Beasley Elementary and to meet the unique needs of educationally
disadvantaged students.

9. Statutory Requirements Subchapter C Applicants ONLY

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools,
must also address each of the following requirements (numbers 10-14);

10. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

a. How the program will enable all students to meet challenging state student academic achievement standards Bright
Futures Academy will align all instruction with the Texas Essential Knowledge and Skills (TEKS) to ensure compliance with
state academic standards. The program integrates core academics with therapeutic supports, including speech and
language therapy, occupational therapy, and social-emotional interventions, to remove barriers to learning. Individualized
Education Programs (IEPs) will guide instruction, ensuring that students with autism spectrum disorder receive targeted
strategies to achieve measurable progress in literacy, math, and social-emotional benchmarks. b. The grade levels or ages of
children to be served. The campus will initially serve early childhood students, ages three through second grade, and will
add one grade level each year until reaching fifth grade. Class sizes will be intentionally small and structured based on the
level of support required, allowing for intensive, personalized instruction. c. The curriculum and instructional practices to be
used. The curriculum will follow TEKS and incorporate evidence-based practices such as Applied Behavior Analysis (ABA),
structured teaching, and project-based learning. Instruction will be embedded with therapeutic strategies to strengthen
communication and self-regulation skills. Sensory-responsive environments and flexible scheduling will allow therapy sessi
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|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.) |

11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,
and meeting the needs of all students, including children with disabilities and English learners.

Monitoring Recruitment, Enrollment, Retention, and Student Needs: Lamar CISD, as the district authorizer, will implement a
comprehensive oversight plan to ensure Bright Futures Academy meets all requirements for recruiting, enrolling, retaining,
and serving students equitably, including children with disabilities and English learners. Recruitment efforts will be
monitored through documented outreach strategies such as targeted communications, community meetings, and
information sessions to ensure families of educationally disadvantaged students are informed about enrollment
opportunities. Enrollment and retention data will be reviewed regularly to confirm compliance with district policies and
state regulations, including nondiscriminatory practices. To meet the needs of all students, Lamar CISD will require the
campus to provide individualized supports aligned with IEPs and language acquisition plans. Progress monitoring reports,
ARD documentation, and parent feedback will be reviewed quarterly to verify that students with disabilities and English lea

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

Independent Financial Audit Plan:

Bright Futures Academy will undergo an annual independent financial audit that is separate from Lamar CISD’s district-
wide audit. The campus will contract with a certified public accounting firm approved by the district to conduct the audit in
accordance with generally accepted auditing standards and TEA requirements. The audit will include a review of all
campus-level financial transactions, grant expenditures, and compliance with state and federal guidelines. Results will be
reported to the Lamar CISD Board of Trustees and submitted to TEA as required. This independent audit process ensures
transparency, accountability, and fiscal integrity specific to the charter campus.

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems
(PEIMS).

Providing PEIMS Data:

Bright Futures Academy at Beasley Elementary will fully comply with TEC Chapter 12, Subchapter C and SBOE rules by
ensuring timely and accurate submission of all required data to the Public Education Information Management System
(PEIMS). The campus will utilize Lamar CISD’s established PEIMS reporting infrastructure and processes, with designated
campus staff responsible for collecting and verifying student enrollment, attendance, demographic, and program
participation data. This information will be transmitted to the district’s PEIMS coordinator according to TEA timelines and
standards. Regular internal audits and training will ensure data integrity and compliance, allowing Lamar CISD to meet all
state reporting requirements while maintaining transparency and accountability for the charter campus.

14. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.

Lamar CISD will allocate federal and state funds to Bright Futures Academy at Beasley Elementary through established
district financial systems, creating campus-level cost centers for all applicable programs such as Title |, IDEA-B, and state
allotments. Funds will be scheduled and released according to TEA timelines, with initial allocations provided before the
start of school to ensure classrooms are equipped and services begin promptly.

To guarantee students receive benefits without delay, start-up purchases and staffing costs will be encumbered during the
planning phase, and monthly reimbursements for federal funds will be processed through TEA’s eGrants system. State
allotments tied to enrollment and program participation will flow with the first payroll cycle in August, ensuring immediate
access to instructional materials, therapies, and supports aligned with IEPs and program requirements.
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9. TEA Program Requirements |

1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2026-2027.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

New District-Authorized 30 25 25 25 105

Total Staff 29 Total Parents 158 Total Families 105 Total Campuses 1

2. Provide the number of students to be served in 2026 -2027 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All
Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

New District-Authorized 0 0

Total Staff 0 Total Parents 0 Total Families 0 Total Campuses 0

3. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number
1. N/A N/A

QU R WIN

4. Qualified Opportunity Zone: Provide the census tract number if the proposed campus will be located in a Qualified
Opportunity Zone. HN/A |
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CDN|079901 | Vendor ID |1382016 Amendment #|N/A

/9. TEA Program Requirements (Cont.) |

5. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit
students.

If the number of eligible applications exceeds the capacity available for any grade level, Lamar Legacy Partners will
implement a random, equitable lottery process fully aligned with Texas Education Code requirements for open-enrollment
charter schools. The lottery will be conducted publicly, either in person or through a virtual platform accessible to families.
Prior to the drawing, each eligible applicant will be assigned a unique, randomly generated identification number. During
the public lottery event, numbers will be drawn at random, and seats will be offered in the order selected until all available
slots are filled. Remaining applicants will be placed on a waitlist in the order their numbers were drawn.C

All procedures will be transparent, documented, and communicated to families to ensure fairness and compliance with
state requirements.

110. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Groupl ‘ Barrier | ‘
Group| ‘ Barrier | ‘

11. PNP Equitable Services
PNP Equitable Services does not apply to this grant.
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12. Request for Grant Funds |
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Planning Payroll Costs Implementation Payroll Costs
1. |Administrator (F.T.) $140,000 1.
2. |Teachers (2 F.T.) at 65k each |[$130,000 2.
3. 3.
4. 4.
Payroll Subtotal: $270,000 Payroll Subtotal:
Planning Professional and Contracted Services Implementation Professional and Contracted Services
5. |Contracted Professionals $50,000 5. |PD/Contracted Services $25,000
6. |Facilities-Minor Repairs-roof $50,000 6.
7. |Facilities- HVAC/AC repairs $50,000 7
8. 8.
Professional & Contracted Subtotal: $150,000 Professional & Contracted Subtotal: $25,000
Planning Supplies and Materials Costs Implementation Supplies and Materials Costs
9. |Hands on Learning Materials $35,000 0.
10. 10.
11. 11.
Supplies and Materials Subtotal: $35,000 Supplies and Materials Subtotal:
Planning Other Operating Costs Implementation Other Operating Costs
12.|Computers, laptops, printers, $140,000 12.
13.|Sensory Room Supplies $55,000 13.
14 .|Playground structure/surfacing | |1$125,000 14.
Other Operating Costs Subtotal: $320,000 Other Operating Costs Subtotal:
Planning Capital Outlay Implementation Capital Outlay
15.|Furniture for Sensory Rooms $50,000 15.[Travel $5,000
16.|Software ASD students, Finance | [$45,000 16.
Capital Outlay Subtotal: $95,000 Outlay Subtotal: $5,000
TOTAL GRANT AWARD REQUESTED: $900,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment

N/A
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	form1[0]: 
	Page2[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	SMARTGoalTxt[0]: By May of 2027, Bright Futures Academy at Beasley Elementary will improve student self-regulation and access to instruction by achieving a 10% reduction in behavior incidents and a 10% increase in time spent in instruction, with 70% of students demonstrating growth in self-regulation and coping skills from baseline, as measured through behavior data, IEP progress monitoring tools, and instructional schedules, reviewed monthly by campus leadership.

	Table2[0]: 
	Row1[0]: 
	Cell1[0]: Need 1: Specialized Environment for Students with Autism:Lamar CISD currently lacks a dedicated campus for early childhood students with ASD, despite Texas serving over 125,000 students with autism in 2023–24 and CDC data showing 1 in 31 children have ASD.
	Cell2[0]: Due to the increase of students with autism, district will open a Bright Futures Academy at Beasley Elementary to provide a highly structured, sensory-responsive environment with evidence-based practices, flexible scheduling, and therapeutic integration. This will reduce behavioral incidents and improve engagement.

	Row2[0]: 
	Cell1[0]: Need 2: Increased Teacher Burnout Due to High-Need Classrooms: Current Early Childhood Special Education classrooms report high burnout rates due to students with severe behavioral and communication challenges.
	Cell2[0]: Implement a therapeutically integrated model with Board Certified Behavior Analysts (BCBAs), occupational therapists, and structured sensory environments. Provide on-going staff training and monthly innovative school days to reduce stress and improve retention.

	Row3[0]: 
	Cell1[0]: Need 3: Lack of Early Intervention for Communication and Self-Regulation: Students often enter school undiagnosed and without social or communication skills, requiring Saturday testing and emergency interventions.
	Cell2[0]: Embed speech, language, and self-regulation strategies into daily routines. Offer parent training and community-based instruction to generalize skills across environments, ensuring continuity between home and school.


	#field[4]: Parent training attendance logs; documentation of community-based activities; student progress meeting attendance logs
	#field[5]: By 9/30/26, 90% of families will complete required parent training sessions and participate in at least one community-base
	#field[6]: Progress monitoring reports, IEP progress data, BOY assessment data, student conference notes
	#field[7]: By 9/24/26 conduct BOY progress monitoring assessments, review student IEP progress and behavior data, and adjust interv
	#field[8]: Classroom schedules posted and verified; walkthrough observations confirming integration of therapeutic components.
	#field[9]: By 8/15/26, implement structured daily schedules integrating therapy, academics, and sensory breaks for all classrooms.
	#field[10]: Training attendance logs, and post competency assessments.
	#field[11]: By 8/10/26 100 % of staff will receive training in evidence-based practices, therapeutic integration, and sensory responsive strate
	#field[12]: Documentation of hires, student, enrollment, individualized education plans, verification through internal audit.
	#field[13]: By 5/22/26, complete staff hiring and student enrollment, establishing IEPs for each student.

	Page3[0]: 
	ProjEvalMod[1]: Project evaluation data will be collected through baseline assessments, quarterly progress monitoring, and summative reports aligned with our SMART goals. This data will include student IEP progress, behavioral incident trends, staff training fidelity, and family engagement metrics. If benchmarks or summative goals do not show adequate progress, we will implement a structured modification process: 1) Data Review and Root Cause Analysis-At the end of each quarter, the leadership team will analyze progress monitoring reports to identify gaps in student outcomes, staff implementation fidelity, or family engagement. For example, if communication goals show minimal improvement, we will review therapy integration schedules and staff training effectiveness. 2) Adjust Interventions and Supports-Based on findings, we will modify instructional strategies, increase therapeutic intensity, or provide additional staff coaching. For instance, if behavioral incidents remain high, we will increase BCBA observation frequency and embed more sensory breaks into daily schedules. 3) Enhance Professional Development and Parent Training-If data indicates staff or family implementation challenges, we will schedule targeted booster sessions, add virtual training options, and provide individualized coaching to ensure consistency across environments. 4) Sustainability Measures-To ensure long-term success, we will document all adjustments and integrate effective strategies into district-wide practices. This includes creating a repository of evidence-based interventions and training modules that can be scaled to other campuses. Additionally, we will leverage community partnerships to maintain therapeutic resources beyond the grant period.  By using evaluation data as a continuous improvement tool, we will ensure the program remains responsive, effective, and sustainable, ultimately meeting the needs of students with autism and achieving the intended outcomes.
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	#field[4]: 90% of families complete required parent training sessions and participate in at least one community-based instructional activity by September 30, 2026.
	#field[5]: Track family engagement and training completion.
	#field[6]: Open Bright Futures Academy; conduct baseline assessments for all enrolled students and begin ongoing progress monitoring; implement structured daily schedules; hold parent meetings to re
	#field[7]: Campus operational; 100% of students assessed; progress monitoring underway; initial evaluation report submitted to TEA.
	#field[8]: Complete parent orientations and required training; set up classrooms with sensory tools and technology; finalize lesson plans and therapeutic schedules; launch marketing and outreach; 
	#field[9]: Quarter 3: Parent engagement completed; classrooms fully prepared; lesson plans finalized; compliance documentation submitted.
	#field[10]: Quarter 2: All staff fully trained; calendar and schedules finalized; community partnerships secured; parent orientation plan ready.
	#field[11]: Continue recruitment for remaining staff; provide advanced training on curriculum, ABA principles, and sensory strategies; finalize academic calendar and daily schedules; develop communi
	#field[12]: Quarter 1: Purchase all the necessary classroom materials; 100% of staff hired and trained; assessment systems in place for August launch. 
	#field[13]: Identify classroom spaces and sensory-responsive environments; purchase instructional and therapeutic materials; recruit and onboard specialized staff; deliver initial PD; prepare assessment 

	Page4[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
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	Page7[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	StatProgReq2Txt[0]: Autonomy and Flexibility Consistent with Section 4310-Bright Futures Academy will operate under an SB 1882 partnership, granting autonomy consistent with Section 4310’s definition of a charter school. The campus will have a high degree of flexibility over budget, operations, and personnel decisions, enabling innovative approaches for students with autism.
High Degree of Autonomy Over Budget, Operations, and Personnel-The campus leadership team, in collaboration with Lamar Legacy Partners, will control staffing patterns, scheduling, and allocation of funds for therapeutic services, sensory resources, and specialized training. Hiring decisions, stipends, and professional development will be managed at the campus level rather than through district-wide processes. Governance and Day-to-Day Decision Makers-Bright Futures Academy will be governed by a campus leadership team empowered to make decisions on curriculum design, daily schedules, and integration of therapy into instruction. Leaders will set the academic calendar, approve budget priorities, and oversee operational strategies to ensure alignment with student needs. Autonomy Beyond Traditional District Campuses-Unlike traditional Lamar CISD campuses, Bright Futures Academy will have expanded flexibility in staffing ratios, instructional models, and scheduling. This includes nontraditional attendance models, monthly innovative school days, etc.
	StatProgReq2Txt[1]: Quality Controls-Lamar CISD and TEA have established quality controls through a formal SB 1882 contract and performance agreement with Lamar Legacy Partners. This agreement defines academic, financial, and operational standards, including compliance with state accountability requirements. Regular monitoring, quarterly evaluations, and annual reviews ensure transparency and continuous improvement. Schools’ Performance-A school’s performance in the state’s accountability system, particularly student achievement and academic growth will be one of the most important factors for charter renewal or revocation. Progress on IEP goals, social-emotional benchmarks, and standardized measures will be tracked and reported to demonstrate impact on student outcomes. Authority for TEA or Charter To Revoke or Not Renew-The authorized public chartering agency (TEA) and Lamar CISD reserve the right to revoke or not renew the charter based on failure to meet performance standards or due to financial, structural, or operational deficiencies in school management. This authority ensures accountability and sustainability of the program.
	StatProgReq2Txt[2]: Lamar CISD (Eligible Applicant):Serves as the authorizer and fiscal agent for Bright Futures Academy. Oversees compliance, governance, and financial accountability. Executes the SB 1882 partnership contract, submits TEA applications, and monitors performance benchmarks.

Lamar Legacy Partners (Operating Partner):Manages day-to-day operations of Bright Futures Academy at Beasley Elementary, including staffing, curriculum implementation, and therapeutic integration. Ensures fidelity to evidence-based practices and reports progress to Lamar CISD.

Administrative & Contractual Duties: Lamar CISD retains final authority over funding and compliance, while Lamar Legacy Partners operates the campus under agreed performance standards. Both partners collaborate on evaluation, continuous improvement, and sustainability planning.

	Page8[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	StatProgReq2Txt[0]: Ongoing, Effective Parent and Community Engagement:
Lamar CISD will maintain continuous parent and community engagement through a structured communications plan and collaborative activities. Beginning in January 2026, families will be invited to in-person and virtual information sessions (January 29, February 19, March 4, and March 19) to learn about Bright Futures Academy at Beasley Elementary and provide feedback. Targeted outreach will include emails, texts, newsletters, and campus-level messaging via ParentSquare.  

After enrollment, engagement will continue through required parent training, regular progress meetings, and community-based instructional activities that reinforce student skills. Families will also participate in onboarding events such as “Meet the Teacher” and open house sessions, while community partners will collaborate to provide real-world experiences for students. Feedback from parents and partners will be documented and reviewed regularly by the campus leadership team to guide program adjustments and ensure responsiveness to student and family needs.
	StatProgReq2Txt[1]: Lamar CISD will actively engage parents and community members throughout the implementation and operation of Bright Futures Academy at Beasley Elementary. Input will be solicited through multiple strategies outlined in the district's communications plan for the Academy, including in-person and virtual information sessions scheduled for January 29, February 19, March 4, and March 19, 2026. Families will receive targeted communications via email, text, and campus-level tools such as newsletters and ParentSquare. Information will be also be shared via campus and classroom communication.  

Community engagement will extend through partnerships that provide real-world experiences for students and support services for families. Parent training is required as part of enrollment, and families will participate in progress meetings to influence program adjustments. All feedback will be documented, reviewed by the campus leadership team, and used to refine curriculum, scheduling, and support services, ensuring the program remains responsive to student and family needs.
	StatProgReq2Txt[2]: How the Academic Program Supports Improved Outcomes for Educationally Disadvantaged Students

The planned academic program at Bright Futures Academy is designed to meet the unique needs of educationally disadvantaged students, particularly those with autism spectrum disorder (ASD) who often face barriers to success in traditional settings. The program integrates evidence-based instructional strategies with therapeutic supports to ensure equitable access to learning. Daily schedules combine core academics with embedded speech, language, and social-emotional interventions, while sensory-responsive environments reduce overstimulation and improve engagement. Flexible scheduling allows for individualized pacing and therapy without sacrificing academic progress. Additionally, parent training and community-based instruction extend learning beyond the classroom, reinforcing skills across environments. These components collectively address communication, self-regulation, and academic growth, ensuring students achieve measurable improvements in literacy, math, and social-emotional benchmarks.

	Page9[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	StatProgReq2Txt[0]: Planned Activities and Expenditures for Planning:
During the planning phase, Lamar CISD will use grant funds to design and prepare Bright Futures Academy for launch. Activities will include:
1) Campus Preparation: Finalizing classroom spaces and creating sensory-responsive environments tailored for students with autism. 2) Instructional and Therapeutic Resources: Purchasing curriculum materials, technology, and specialized equipment such as sensory tools and therapy supports. 3) Staff Recruitment and Training: Recruiting highly qualified teachers, paraprofessionals, and specialists, and providing initial professional development on evidence-based practices and therapeutic integration. 4) Program Design: Developing the academic calendar, daily schedules, and integrated therapeutic plans; aligning curriculum with individualized student needs.5) Family and Community Engagement: Creating parent orientation materials, scheduling information sessions, and establishing community partnerships for real-world learning experiences. 6) Compliance and Evaluation Systems: Preparing assessment protocols, progress monitoring tools, and TEA-required documentation to ensure readiness for implementation.
These planning activities ensure the campus is fully equipped, staff are trained, and systems are in place to deliver a high-quality, innovative program for educationally disadvantaged students.
	StatProgReq2Txt[1]: Transportation Plan:

Lamar CISD will meet the transportation needs of students enrolled at Bright Futures Academy at Beasley Elementary by providing district transportation services in alignment with each student’s Individualized Education Program (IEP). Transportation will be offered for students whose ARD committee determines it is necessary for access to the program. Routes will be designed to accommodate the specialized needs of students with autism, including shorter ride times and sensory-friendly supports when feasible. The district will also ensure compliance with safety standards and provide trained drivers familiar with serving students with disabilities. This approach guarantees equitable access to the charter campus while maintaining consistency with district transportation policies.
	StatProgReq2Txt[2]: Planned Activities and Expenditures for Implementation:
During the implementation phase, Lamar CISD will use grant funds to launch Bright Futures Academy at Beasley Elementary and deliver its educational program. Activities will include:
1) Campus Operations: Opening the campus and ensuring all classrooms are equipped with sensory-responsive tools, technology, and therapeutic resources.2) Instructional Delivery: Implementing structured daily schedules that integrate academics with speech, language, and self-regulation interventions. 3) Ongoing Assessment: Conducting baseline evaluations at enrollment and continuous progress monitoring to measure student growth in communication, self-regulation, and academic achievement.4) Staff Support: Providing ongoing professional development and coaching for teachers, paraprofessionals, and specialists to maintain fidelity to evidence-based practices.5) Family Engagement: Hosting parent meetings, training sessions, and community-based instructional activities to reinforce skills across environments.6) Compliance and Reporting: Preparing quarterly evaluation reports for TEA and district leadership to ensure accountability and continuous improvement. Grant funds will cover costs for instructional materials, therapeutic equipment, technology, staff training, and evaluation systems necessary for full program implementation.

	#subform[7]: 
	StatProgReq2Txt[0]: a. How the program will enable all students to meet challenging state student academic achievement standards Bright Futures Academy will align all instruction with the Texas Essential Knowledge and Skills (TEKS) to ensure compliance with state academic standards. The program integrates core academics with therapeutic supports, including speech and language therapy, occupational therapy, and social-emotional interventions, to remove barriers to learning. Individualized Education Programs (IEPs) will guide instruction, ensuring that students with autism spectrum disorder receive targeted strategies to achieve measurable progress in literacy, math, and social-emotional benchmarks. b. The grade levels or ages of children to be served. The campus will initially serve early childhood students, ages three through second grade, and will add one grade level each year until reaching fifth grade. Class sizes will be intentionally small and structured based on the level of support required, allowing for intensive, personalized instruction. c. The curriculum and instructional practices to be used. The curriculum will follow TEKS and incorporate evidence-based practices such as Applied Behavior Analysis (ABA), structured teaching, and project-based learning. Instruction will be embedded with therapeutic strategies to strengthen communication and self-regulation skills. Sensory-responsive environments and flexible scheduling will allow therapy sessi
	AmendmentNo[0]: N/A
	VendorID[0]: 1382016
	CDN[0]: 079901
	StatProgReq2Txt[1]: Financial Sustainability After Grant Period:
Lamar CISD will ensure Bright Futures Academy remains financially sustainable beyond the grant period by integrating the campus into the district’s general operating budget and leveraging multiple funding streams. The school will continue to receive state and local funding through the Foundation School Program (FSP) and special education allotments based on student enrollment and services. Additionally, SB 1882 partnership benefits will provide supplemental TEA funding to support ongoing operations. Investments made during the grant period such as sensory equipment, technology, and staff training will reduce future costs by minimizing replacement needs and ensuring long-term usability. Community partnerships will also contribute in-kind resources and services, further reducing financial burden. Finally, successful strategies and resources will be embedded into district-wide practices, allowing shared professional development and cost efficiencies across campuses. This multi-pronged approach guarantees that Bright Futures Academy will remain viable and continue delivering high-quality services for educationally disadvantaged students well beyond the grant term.
	StatProgReq2Txt[2]: Lamar CISD does not anticipate requesting waivers of any Federal statutory or regulatory provisions, as all requirements under IDEA, Section 504, and ESSA will be fully observed to ensure compliance and equitable access for students with disabilities. However, to successfully implement Bright Futures Academy at Beasley Elementary under TEC Chapter 12, Subchapter C, the district seeks flexibility from certain state and local rules that generally apply to traditional campuses. Specifically, Lamar CISD will request flexibility from standard class-size limits and rigid scheduling requirements to allow smaller, highly structured classrooms and individualized instructional models tailored for students with autism. The district will also seek calendar flexibility to implement nontraditional attendance models, monthly innovative school days, and half-day Wednesdays dedicated to therapy and community-based instruction. Additionally, autonomy will be requested to integrate therapeutic interventions and sensory supports into daily instruction beyond traditional pacing guides and standardized instructional blocks. These waivers are essential to provide the innovative, evidence-based programming envisioned for Bright Futures Academy at Beasley Elementary and to meet the unique needs of educationally disadvantaged students. 
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	AmendmentNo[0]: N/A
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	CDN[0]: 079901
	StatProgReq2Txt[0]: Lamar CISD will allocate federal and state funds to Bright Futures Academy at Beasley Elementary through established district financial systems, creating campus-level cost centers for all applicable programs such as Title I, IDEA-B, and state allotments. Funds will be scheduled and released according to TEA timelines, with initial allocations provided before the start of school to ensure classrooms are equipped and services begin promptly.

To guarantee students receive benefits without delay, start-up purchases and staffing costs will be encumbered during the planning phase, and monthly reimbursements for federal funds will be processed through TEA’s eGrants system. State allotments tied to enrollment and program participation will flow with the first payroll cycle in August, ensuring immediate access to instructional materials, therapies, and supports aligned with IEPs and program requirements.
	StatProgReq2Txt[1]: Providing PEIMS Data:

Bright Futures Academy at Beasley Elementary will fully comply with TEC Chapter 12, Subchapter C and SBOE rules by ensuring timely and accurate submission of all required data to the Public Education Information Management System (PEIMS). The campus will utilize Lamar CISD’s established PEIMS reporting infrastructure and processes, with designated campus staff responsible for collecting and verifying student enrollment, attendance, demographic, and program participation data. This information will be transmitted to the district’s PEIMS coordinator according to TEA timelines and standards. Regular internal audits and training will ensure data integrity and compliance, allowing Lamar CISD to meet all state reporting requirements while maintaining transparency and accountability for the charter campus.
	StatProgReq2Txt[2]: Independent Financial Audit Plan:

Bright Futures Academy will undergo an annual independent financial audit that is separate from Lamar CISD’s district-wide audit. The campus will contract with a certified public accounting firm approved by the district to conduct the audit in accordance with generally accepted auditing standards and TEA requirements. The audit will include a review of all campus-level financial transactions, grant expenditures, and compliance with state and federal guidelines. Results will be reported to the Lamar CISD Board of Trustees and submitted to TEA as required. This independent audit process ensures transparency, accountability, and fiscal integrity specific to the charter campus.
	StatProgReq2Txt[3]: Monitoring Recruitment, Enrollment, Retention, and Student Needs: Lamar CISD, as the district authorizer, will implement a comprehensive oversight plan to ensure Bright Futures Academy meets all requirements for recruiting, enrolling, retaining, and serving students equitably, including children with disabilities and English learners. Recruitment efforts will be monitored through documented outreach strategies such as targeted communications, community meetings, and information sessions to ensure families of educationally disadvantaged students are informed about enrollment opportunities. Enrollment and retention data will be reviewed regularly to confirm compliance with district policies and state regulations, including nondiscriminatory practices. To meet the needs of all students, Lamar CISD will require the campus to provide individualized supports aligned with IEPs and language acquisition plans. Progress monitoring reports, ARD documentation, and parent feedback will be reviewed quarterly to verify that students with disabilities and English lea
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	StatProgReq2Txt[0]: If the number of eligible applications exceeds the capacity available for any grade level, Lamar Legacy Partners will implement a random, equitable lottery process fully aligned with Texas Education Code requirements for open‑enrollment charter schools. The lottery will be conducted publicly, either in person or through a virtual platform accessible to families. Prior to the drawing, each eligible applicant will be assigned a unique, randomly generated identification number. During the public lottery event, numbers will be drawn at random, and seats will be offered in the order selected until all available slots are filled. Remaining applicants will be placed on a waitlist in the order their numbers were drawn.C

All procedures will be transparent, documented, and communicated to families to ensure fairness and compliance with state requirements.
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