2024-2025 Texas Education for Homeless Children and

l E Youth

®
Texas Education Agency  Competitive Grant Application: Due 11:59 p.m. CT, April 23, 2024
NOGA ID [ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

McKinney Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX, Part A of the ESSA (42 U.S.C. 11431 et seq.)

Authorizing legislation:

Grant period: |[From 09/01/2024 to 08/31/2025 | Pre-award costs: ARE NOT permitted for this grant {
Required attachments: ‘Refer to the program guidelines for a description of any required attachments. t
|[Amendment Number ]

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): [N/A
1. Applicant Information |

‘Na e of or IY leta Independent School District

- CDN|071905 | Vendor ID|74-6002473 | ESC|19 | UEl  [MLH3ZZGLCUTs

Address|9600 Sims Drive City |EI Paso ZIP | 79925 Phone|915-434-0000

Primary Contact|Jacqueline Saenz Email |jsaenz18@yisd.net Phone|915-434-0793
Secondary Contact|Paul Covey Email |pcovey@yisd.net Phone|915-434-0792

2. Certification and Incorporation |

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as

applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Xavier De La Torre | Title|Superintenden | Email |xdelatorre@yisd.net
Phone|915-434-0032 | Signafure |~ F———————— ) Date | 4[23 )24
Grant Writer Name |Suzie Focht / Sign’é’ﬁe o c. Date l/ / ,Q;J ;)_l/

(¢ Grant writer is an employee of th(appllcant organization. C(z Grant writer is not an employee of the applicant organlzatlon
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[3. Shared Services Arrangements |
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent. See Program Guidelines for SSA limitations for this grant.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter into a
M written SSA agreement describing the fiscal agent and SSA member responsibilities. Complete the attached TEHCY ESC
SSA Member Chart, see the Program Guidelines for further guidance on completing the attachment.

4. Identify/Address Needs |

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
u;dentmcatuon and consistent monitoring of homeless ||Professional development and ongoing training for staff and community
tudents and unaccompanied youth embers on policies and procedures focusing on identification, enroliment, and

emoval of educational barriers for students experiencing homelessness.

ncrease attendance rate and graduation rate among
dentified students

Igorous, evidence-based case management and consistent rollow up 1o provi e

ffective interventions and remove barriers that keep students from attending
chool.

mprove academic outcomes among identifie
tudents

igorous, evidence-based case management and consistent follow up to ensure
ppropriate implementation of targeted interventions and supplemental
nstructional support.

5. SMART Goal |

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Ysleta Independent School District (Ysleta ISD) grade 12 students, who are identified as McKinney-Vento (MV) and
are actively monitored, will have an annual graduation rate of 96%.

6. Measurable Progress ]

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Federal and State Programs (FSP) staff will utilize the district-created, individual MV student needs assessment to

identify basic, social-emotional, and academic needs.

Daily Identify any student who has not enrolled and who completed the previous school year at Ysleta ISD.

Weekly Review reports on enrollment, grades, attendance, discipline, entry/withdrawals, and transcripts.

Monthly Progress monitor using the district performance tracker reports. The reports will provide current
information on attendance, grades, progress reports, district and state assessments.

Data will be used to identify students requiring timely and effective interventions and/or supplemental services.
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[8. Measurable Progress (Cont.) |
Second-Quarter Benchmark

FSP staff will continue to use the district-created MV student needs form for all students who enroll that are

identified as homeless or unaccompanied youth. Parental/familial communication is maintained.

Weekly Review reports on grades, with an emphasis on seniors, to ensure graduation requirements are met. Staff
will continue to monitor attendance with a focus on students who have three or more absences and/or
discipline referrals. Entry, withdrawals, and transcripts will be tracked. Student coding will be monitored
for accuracy.

Monthly Progress monitor attendance, grades, discipline, and district assessments using the district performance
tracker reports. Conduct credit reviews for all high school students to ensure that they are meeting
graduation requirements.

Third-Quarter Benchmark

FSP will continue to use the district-created, individual MV student needs form for all students who enroll that are

identified as homeless or unaccompanied. Parental/familial communication is maintained.

Weekly Review reports on grades, with an emphasis on seniors, to ensure graduation requirements are met. Staff
will continue to monitor attendance with a focus on students who have three or more absences and/or
discipline referrals. Entry, withdrawals, and transcripts will be tracked. Student coding will be monitored
for accuracy.

Monthly Progress monitor district assessments using the district performance tracker reports. Review reports to
anticipate and plan for summer academic needs. Conduct credit reviews for all high school students to
ensure that they are meeting graduation requirements.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

1) FSP staff will review the student's baseline information, reported on the MV needs assessment and evaluate
assigned interventions throughout a 3-week cyclical progress monitoring time frame.

2) FSP staff will conduct individual student meetings with a committee that will include campus staff, parents and
students to determine the root cause of the student's lack of attendance, inadequate academic growth, and
inappropriate student behaviors.

3) The committee will collaborate and review the student's interventions and adjust the interventions as needed
based on the data and set 3-week goals for the next review.

4) Documentation of the meeting and adjustments to the interventions will be noted on the student's MV needs
assessment form.

5) All committee members will be provided a copy of the meeting minutes to ensure that all members understand
the interventions and the short-term (3-week) goal.

The 3-week cyclical review of student records is performed by a part-time (PT) case manager (CM) who gains
familiarity with student data, student circumstances, and patterns of behavior that may indicate shifting needs.

This comprehensive approach alerts personnel of systemic needs or concerns, facilitating services for more than
700 students at 49 campuses. This layer of support adds checks and balances. If internal processes or supports are
not sufficient, then students aren't properly served, and monitoring mechanisms should alert personnel for
adjustments to procedures. This grant's required performance measures (i.e., number of identified students,
attendance rates, promotion rates, state assessment scores, and graduation rates) will be reviewed regularly and
will be easily reportable to meet grant requirements.
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8. Statutory/Program Assurances ]
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state

or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions

X .
and Assurances requirements

4. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the

2024-2025 Texas Education for Homeless Children and Youth Program Guidelines.

5. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas
Education for Homeless Children and Youth Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will
comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal
Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. The applicant provides assurance that all data requests from TEA and any entity acting on the behalf of TEA
are accurately and promptly reported.

8. The applicant provides assurance that performance evaluation reports are submitted for each year grant funds
are received.

9. The applicant provides assurance that fiscal monitoring reports are submitted for each year grant funds are
received.

10. The applicant provides assurance that the use of subgrant funds will comply with section 11432(g)(3) through
(7) of the McKinney-Vento Homeless Assistance Act.

11. The applicant provides assurance that all homeless children and unaccompanied youth have equal access to
the same free, appropriate public education, including public prekindergarten programs in accordance with TEC
29.153, as provided to other children and youth.

12. The applicant provides assurance that it will review and revise any policies that may act as barriers to the
identification, enrollment, and retention of homeless children and unaccompanied youth; including policies related

to outstanding fees, fines, absences, proof of residency, immunizations, birth certificates, guardianships, school
records, transportation and other documentation.

13. The applicant provides assurance that it will provide access to educational and other services needed for
homeless children and unaccompanied youth, to ensure that such children and youth have an opportunity to meet
the same challenging state academic standards to which all students are held.
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