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Application stamp-in date and time

Grant period from May 29, 2025 - September 30, 2025

Required Attachments

SAS # 473-25 2024-2025 Summer Career and Technical Education Grant

NOGA ID

701-25-119RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)



SAS # 473-25 2024-2025 Summer Career and Technical Education Grant701-25-119RFA # Page 6 of 10

Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
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2023-2024 Summer Career and Technical Education Grant
Sunnyvale ISD 
10
X81ZMBL7B157
417 E. Tripp Rd. 
Sunnyvale 
75182
Courtney Sharkey
courtney.sharkey@sunnvyaleisd.com
469-597-0976
Sara Staley
sara.staley@sunnvyaleisd.com
972-226-5974
Courtney Sharkey 
ED Teaching and Learning 
courtney.sharkey@sunnyvaleisd.com
469-597-0976
The Raider Next Steps Summer Academy is guided by two primary goals. These goals are supported by clearly defined objectives and strategic activities that will ensure measurable impact and long-term success. The first goal is to increase access CTE for middle school students, while fostering early exploration of career pathways and helping with transition. Currently, 92 middle school students were unable to enroll in a CTE course during the academic year due to scheduling constraints and staffing limitations. To address this gap, the program aims to serve these students by offering high-quality, introductory-level CTE instruction during the summer. These courses will align directly with the district’s existing high school CTE pathways, including areas such as Health Science, Business, and Engineering. By introducing students to these pathways earlier, the district can help them make informed choices, increase engagement, and support future CTE completer outcomes. Beyond instruction, the summer courses will include embedded transition curriculum that promotes college and career readiness. Lessons will focus on essential topics such as the world of work, soft skills, and post-secondary planning. To deepen student engagement, each participant will be paired with a high school student mentor who will provide guidance and encouragement. Additionally, students will receive Sunnyvale CTE-branded spirit wear to foster a sense of pride and community within the program. The second goal of the program focuses on supporting high school seniors in completing their CTE credentials and preparing for post-secondary success. Several seniors are on track to finish Level 1 Certificates or dual-credit CTE courses through partnerships such as Dallas College but require additional time or support to complete their requirements. The program will assign a dedicated facilitator to assist these students in finishing their summer coursework, ensuring they earn credentials before graduation. Furthermore, some students narrowly missed earning an industry-based certification during the school year. To help them succeed, the academy will offer targeted tutorial sessions that address the specific areas students need to master in order to pass their exams. Each student will also receive an individualized support plan that outlines their pathway to completion and provides access to resources related to certification and career readiness. Local industry and post-secondary partners will collaborate with Sunnyvale ISD to offer additional guidance and opportunities, including our Chamber and Dallas College. 
In the short term, the program will measure key academic achievements of participating students. Middle school students who complete the 8-week summer session will earn high school CTE credit, which will be officially recorded in Sunnyvale ISD’s Student Information System (SIS). Seniors participating in the academy will receive targeted support to complete dual-credit courses through our partnership with Dallas College, with earned college credits verified through official transcripts. Additionally, seniors who are preparing for industry-based certifications will be offered specialized tutorials to help them pass their certification exams. The number of certifications successfully completed will be used as a critical indicator of program impact. Long-term performance measures will focus on sustained engagement and achievement within the CTE pipeline. The district will track the continued enrollment of summer program participants in high school CTE courses, using this data to assess whether the academy helps improve early engagement. Furthermore, the program aims to increase the number of students who reach CTE completer status by completing a coherent sequence of courses in a designated program of study. For senior students, outcomes such as post-secondary enrollment, credential completion, and workforce entry will also be monitored as part of our long-range evaluation plan. To support these performance measures, Sunnyvale ISD will utilize several key tools. The district’s Student Information System will track course enrollment, credits earned, and progress toward completer status. College credit will be verified through dual credit transcripts provided by our higher education partners. Industry-based certification outcomes will be collected through the relevant credentialing platforms used across our programs. Additionally, the counseling department will maintain individualized student trackers to follow each student’s academic and career progress after completing the summer academy. To further strengthen our data collection and analysis capabilities, Sunnyvale ISD has recently purchased access to the National Student Clearinghouse and CareerCraft. 
The majority of the requested funds will be allocated toward staffing expenses, including compensation for high school CTE teachers who will provide direct instruction during the 8-week summer session, as well as a designated counselor responsible for data collection, mentorship coordination, and ongoing student support. These staffing costs are essential to delivering quality instruction and maintaining continuity across middle school to high school and senior year to post-secondary transitions. Additional budget allocations will cover instructional materials and industry certification preparation. This includes both non-consumable items such as lab equipment and classroom resources, and consumable supplies necessary for hands-on activities within CTE pathways like Health Science, Game Design, and Engineering. Students participating in the academy will also receive CTE spirit wear and pathway-specific uniforms, which are required for lab-based instruction and serve to build program identity and student engagement. To support seniors working toward industry-based certifications, a portion of the budget will be dedicated to certification exam preparation materials and testing fees. These resources are vital to helping students earn meaningful credentials prior to entering the workforce or pursuing further education. To ensure equity and access for all student populations, the budget includes linguistic and academic accommodations for students who require additional support to succeed in a CTE setting. These supports are particularly important given the diverse learning needs of our students and our commitment to inclusive education. The program also anticipates expenses related to transportation, which may include bus services or mileage reimbursement for students who would otherwise face barriers in attending the summer academy. In addition, limited funds will support printing costs necessary for curriculum materials, career readiness handouts, and student transition plans, as well as data collection and analysis tools. In summary, the proposed budget aligns closely with the program’s mission to expand equitable access to high-quality CTE instruction, credentials, and career opportunities. Every funding component—from staffing and supplies to travel and training—has been selected to ensure the program is comprehensive, sustainable, and student-centered.
Sunnyvale ISD has identified several significant barriers that hinder students’ ability to complete courses within established Career and Technical Education (CTE) programs of study. These barriers include scheduling conflicts, staffing limitations, structural constraints due to the district's small size, and lingering community perceptions that have historically undervalued CTE.At the middle school level, the current 7-period day presents a major obstacle to CTE access. Physical Education is a state-mandated course in both 7th and 8th grades, and a large number of students are also involved in fine arts programs. This combination leaves no room in students’ schedules to enroll in CTE courses during the school day. As a result, 92 middle school students were unable to participate in any CTE offering this year, despite the district’s commitment to early exposure and exploration of career pathways.At the high school level, although Sunnyvale High School operates on an 8-period schedule, its small 4A size significantly limits flexibility. Many CTE courses—especially advanced or capstone courses such as Practicums—are only offered once per day. These limited offerings frequently conflict with core academic requirements. For instance, seniors who need to take both an advanced math and science course often find that those courses are scheduled concurrently with their CTE Practicum, making it difficult or impossible to fulfill all graduation and pathway requirements. With a limited number of staff and course sections, balancing the master schedule to meet the academic and career-readiness needs of all students is an ongoing challenge.In addition to logistical constraints, Sunnyvale ISD is also addressing a deeper, cultural challenge. Historically, the perception of CTE in this small, conservative town has been that it is “vocational” in the traditional sense and primarily intended for students not planning to attend college. This outdated view has limited support and buy-in from some families and stakeholders, making it an ongoing effort to reframe CTE as a rigorous, relevant, and high-opportunity path that prepares students for both college and career. Changing this narrative requires intentional programming, community engagement, and visible student success stories to shift mindsets and elevate the value of CTE.
As part of the Raider Next Steps Summer Academy, Sunnyvale ISD will offer Entrepreneurship I and Practicum in Entrepreneurship as the central CTE courses available during the summer session. These courses were intentionally selected because they align with multiple approved statewide programs of study and support a broad range of student interests. They are especially valuable in a small, growing district where maximizing course relevance and cross-pathway access is essential.Entrepreneurship instruction supports the following Sunnyvale High School pathways: Business Management, Graphic Design and Interactive Media, Digital Communications, Animal Science, Education and Training, Health Science, Engineering, and Information Technology. By focusing on essential entrepreneurial concepts such as business planning, innovation, leadership, and financial literacy, the course content provides foundational knowledge applicable across nearly all career fields.To maintain rigor and meet state requirements, all instruction will align with the Texas Essential Knowledge and Skills (TEKS) for Entrepreneurship I and Practicum in Entrepreneurship. However, CTE instructors will be granted some instructional autonomy to tailor activities and projects to students’ individual pathways. For example, a student interested in Graphic Design may develop branding for a startup, while a student from the Animal Science pathway may create a business plan for a veterinary clinic or agricultural service.The summer academy is expected to support 92 middle school students who were unable to access CTE courses during the academic year due to limited availability in the 7-period schedule. These students will receive an early introduction to CTE through Entrepreneurship I. In addition, we anticipate serving approximately 25 high school seniors, many of whom need to complete a Level IV Practicum course, recover credit, or receive additional support in order to meet graduation and credentialing requirements. For these students, Practicum in Entrepreneurship will satisfy upper-level CTE requirements while also preparing them for post-secondary success in college, the workforce, or business ownership.
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