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The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
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TEA must receive the application by 11:59 p.m. CT, March 12, 2025. 

2024-2025 Summer Career and Technical Education Grant 
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, March 12, 2025  

Application stamp-in date and time

Grant period from May 1, 2025-September 30, 2025

Required Attachments

SAS # 473-25 2024-2025 Summer Career and Technical Education Grant

NOGA ID

701-25-119RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

This IDC application must be submitted via email to competitivegrants@tea.texas.gov.
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature are acceptable. 
TEA must receive the application by 11:59 p.m. CT, March 12, 2025. 
TEA logo
TEA logo
2024-2025 Summer Career and Technical Education GrantInformal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, March 12, 2025                  
Application stamp-in date and time
Grant period from
For TEA use only
May 1, 2025-September 30, 2025
Required Attachments
SAS #
473-25
2024-2025 Summer Career and Technical Education Grant
For TEA use only
NOGA ID
701-25-119
RFA #
Page  of 
For TEA use only
General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) 
Authorizing legislation
Pre-award costs permitted from
For TEA use only
Not Permitted 
1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
See the Program Guidelines for for additional attachment information.
SAS #
473-25
2024-2025 Summer Career and Technical Education Grant
701-25-119
RFA #
Page  of 
Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Select Focus Area  (Applicants May Select One or Both Focus Areas)
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Summary of Program (Focus Area 1)
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Summary of Program (Focus Area 2)
Required Qualifications and Experience
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Qualifications and Experience for Key Personnel (Focus Area 1)
Title and Responsibilities of Position
Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Goals, Objectives, and Strategies (Focus Area 1)
Goals, Objectives, and Strategies (Focus Area 2)
Performance and Evaluation Measures (Focus Area 1)
Performance and Evaluation Measures (Focus Area 2)
Budget Narrative (Focus Area 1)
Budget Narrative (Focus Area 2)
Program Requirements
Program Requirements, cont'd.
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2023-2024 Summer Career and Technical Education Grant
Stephen F. Austin State University
7
1936 North St. SFA Station Box 13004
Nacogdoches
75965
Matthew Smilor
matthew.smilor@sfasu.edu
936-468-4027
Jennifer Hanlon Patterson
hanlonjd@sfasu.edu
936-468-1805
Dr. Forrest Lane
Dean, Office of Research & Graduate Studie
Forrest.Lane@sfasu.edu
936-468-46186
1. Strengthen Student Connections with Local Communities and Business Leaders• Networking Sessions: Students will meet 7–9 local business owners and entrepreneurs in structured networking settings, fostering meaningful conversations, mentorship opportunities, and real-world career insights.• Immersive Community Visits: Guided visits to downtown areas and business hubs provide students with a deeper understanding of the people, places, and purpose behind local industries, reinforcing the role of community in career development.2. Expand Awareness of Diverse and High-Demand Career Opportunities• Career Insight Sessions: Interactive workshops introduce students to a broad range of in-demand careers across multiple CTE clusters, allowing them to explore different paths and ask questions directly to industry professionals.• Entrepreneurship Fundamentals: Through engaging, hands-on activities, students will explore what it takes to start and run a business, while gaining exposure to the entrepreneurial mindset, risk-taking, and creative problem-solving.3. Build Student Confidence in Social, Creative, and Collaborative Abilities• Collaborative Group Projects: Diverse student teams will work together on creative challenges and entrepreneurial tasks, developing skills in teamwork, leadership, and shared problem-solving.• Confidence-Building Activities: Fun, immersive exercises like pitch challenges and design sprints encourage students to step outside their comfort zones and build resilience, communication, and adaptability.4. Equip Students with Tools to Present Themselves and Their Work• Digital Portfolio Development: Each student will create a personalized digital portfolio (e.g., Portrait of a Graduate) to document their experiences, reflections, and accomplishments—creating a resource for future academic or career planning.• Future-Ready Presentation Skills: Students will learn how to confidently articulate their strengths and experiences to peers,mentors, employers, and educators—preparing them to succeed in future interviews, applications, or entrepreneurial  mentors, employers, and educators—preparing them to succeed in future interviews, applications, or entrepreneurial pitch
To ensure program effectiveness and alignment with goals, we’ve developed a comprehensive evaluation plan involving multiple stakeholders and diverse tools to assess impact and drive continuous improvement.Student Surveys• Tool: Structured questionnaires capturing perceptions, takeaways, and suggestions.• Process: Administered at midweek and end-of-week to track engagement and learning.Facilitator Surveys• Tool: Customized forms evaluating program structure, delivery, and student response.• Process: Completed pre- and post-program to assess effectiveness and gather improvement ideas.Parent Surveys• Tool: Targeted feedback forms on student growth and program value.• Process: Distributed at the end of each session to involve families in evaluation.Portfolio Reviews• Tool: Rubric-based assessment of digital portfolios measuring creativity, depth, and learning.• Process: Conducted at week’s end to evaluate progress and skill development.End-of-Week Presentations• Tool: Live student presentations reviewed by facilitators, peers, and family.• Process: Provides feedback, celebrates achievement, and builds presentation skills.Additional Evaluation• Course Credit Assessment: Determine eligibility for CTE credit and report through PEIMS.
Our proposed budget supports the full scope of program delivery—covering staffing, transportation, materials, and implementation—with a focus on equity, quality, and impact. Each component is strategically aligned to ensure a seamless, high-quality experience for all participants.Staffing:Staffing Facilitator Compensation: Recognizes the essential role of trained teachers in delivering instruction, mentoring students, and leading project-based learning.Grant/Business Office Manager: Provides administrative and fiscal oversight, including compliance, reporting, and coordination with TEA requirements.Program ImplementationStartup High Services: A turnkey package including: a. Coordination of business visits b. Live facilitator training c. Custom program scheduling aligned to CTE goals d. Registration site management e. Outreach and marketing support f. High-quality curriculum resourcesSupplies and Materials: Funds instructional supplies, printed materials, and digital tools for student portfolios—supporting interactive, hands-on learning in a professional setting.Adjustments and Planning: The budget is designed with flexibility to adapt based on ongoing evaluation and feedback. Regular reviews will guide refinements, address emerging needs, and ensure continued program effectiveness.This budget reflects a strategic investment in student success and transformative learning, grounded in equity, innovation, and fiscal responsibility.
Stephen F. Austin State University has conducted a targeted needs assessment to identify barriers that limit student access to and engagement with Career and Technical Education (CTE) programs. This grant-funded summer program is designed to directly address these challenges through strategic, student-centered solutions.1. Teacher Availability & Course Capacity• Issue: During the regular school year, teacher availability is limited due to existing workloads, making it difficult to add new career-focused initiatives or programs.• Solution: By offering the program during the summer, we can provide fair compensation to teacher facilitators without adding to their in-year responsibilities. Two dedicated facilitators will lead the sessions, ensuring personalized guidance and consistent student support throughout the experience.2. Student Interest in CTE Pathways• Issue: Many students—especially in middle school—are unaware of the opportunities available through CTE pathways, leading to missed chances to earn credentials and prepare for in-demand careers.• Solution: The program targets rising 7th–9th graders to introduce them to a range of CTE career clusters and high school programs of study. Early exposure helps students make informed decisions, align high school coursework with their career goals, and build excitement around future opportunities.3. Student Scheduling Conflicts• Issue: During the school year, students often face scheduling challenges due to academic and extracurricular commitments, limiting their ability to engage in career exploration or entrepreneurship programs.• Solution: A summer schedule offers flexibility and opens space for deeper learning experiences outside traditional classroom constraints. Students will engage with 5–6 local businesses and entrepreneurs through site visits and interviews, opportunities that are difficult to coordinate during the school year. This approach also allows us to reach a more diverse group of students and provide them with meaningful summer enrichment.Through this needs-driven design, the program directly supports district goals, promotes CTE awareness to students
The summer program introduces students to a broad range of TEA-approved CTE programs of study, with a strong focus on high-wage, high-demand careers that align with regional workforce needs. Students will explore career pathways across multiple industries, including:Business, Marketing & Finance• Entrepreneurship, Marketing & Sales, Business ManagementHospitality & Tourism• Culinary ArtsLaw & Public Service• Government & Public Administration, Emergency ServicesTransportation, Distribution & Logistics• Automotive, AviationArchitecture & Construction• Carpentry, Construction Management, HVAC, Plumbing & Pipefitting and ElectricalAgriculture, Food & Natural Resources• Food Science & Technology, Agribusiness & ManagementCTE Course Credit Opportunities• Middle School: Career and College Exploration (Service ID: 12700110)• High School: Project-Based Research (Service ID: 12701500)This diverse offering ensures students are exposed to relevant, career-connected pathways that align with both local economic priorities and TEA’s statewide CTE goals, helping them make informed choices about their educational options
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