
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 9, 2025. 

2024-2025 Summer Career and Technical Education Grant 
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025  

Application stamp-in date and time

Grant period from May 29, 2025 - September 30, 2025

Required Attachments

SAS # 473-25 2024-2025 Summer Career and Technical Education Grant

NOGA ID

701-25-119RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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9.0.0.0.20091029.1.612548.606130
2023-2024 Summer Career and Technical Education Grant
Richardson ISD Healthcare Academy
10
403 W. Campbell Rd. Suite 200
Richardson
75081
Savannah Hollis
Savannah.Hollis@risd.org
469.593.9968
Denise Beutel
denise.beutel@risd.org
4695937466
Dr. Denise Beutel
Exec Director Grants & Federal Programs
denise.beutel@risd.org
4695937466
Goal 1: Improve Success Rates for Students Retaking Health Science Dual Credit CoursesObjective: At least 80% of students retaking Health Science dual credit courses due to prior non-completion or failure will earn a grade of C or higher during the summer bridge program.Strategies: Implement small-group instruction and targeted academic interventions tailored to students’ specific content gaps. Teachers will utilize scaffolding strategies and structured one-on-one support to ensure content mastery. Teachers will be supported by the RHCA coordinator and program director to ensure instructional fidelity and responsive intervention.Goal 2: Support On-Track Progress for Late-Entry StudentsObjective: At least 90% of 10th–12th grade students who missed a Health Science dual credit course during the school year will earn a grade of C or higher in the summer course, allowing them to align with their cohort.Strategies: Provide accelerated instruction using experienced, credentialed teachers to deliver both lecture and lab-based instruction aligned to Dallas College’s standards. Individual learning plans will be developed for each student to ensure they complete key prerequisites necessary for program continuation. Instruction will be delivered in a high-support environment, with regular feedback, monitored by both campus-level administrators and RHCA leadership. Academic progress will be reviewed weekly to allow for immediate intervention if a student is falling behind.Goal 3: Maintain Cohort Progress Toward Program Completion and IBC AttainmentObjective: More than 95% of each participating cohort will remain on track for program completion, including attainment of a TEA-aligned Industry-Based Certification (IBC). Strategies: Weekly progress monitoring by teachers will be used to identify students needing academic or logistical support. Teachers will partner closely with the RHCA coordinator and program director to intervene early and effectively. Students will receive guidance on credential pathways and program milestones to reinforce the importance of staying on    track.
Through intentional design and rigorous support, the summer bridge program enhances RHCA’s ability to achieve and sustain the highest levels of performance under TEA’s Outcomes-Based Measures as outlined in the P-TECH blueprint. While the Richardson Healthcare Careers Academy is currently considered designated with distinction, the proposed summer bridge program would ensure RHCA is able to continue effectively supporting students as it continues to grow.- Performance Measure 2: Industry-Based Certification (IBC) and Level I Certificate Completion.The summer program enables students to remain on pace for credential completion by offering bridge opportunities for prerequisites and certifications aligned to the Patient Care pathway. RHCA aims for at least 95% of its cohort to remain on track to earn TEA-recognized IBCs, Level I certificates, or an associate degree. These align with OBM targets of 50-60% of students earning an IBC and 40-50% earning a certificate or degree.-Performance Measure 3: Persistence and GraduationBy providing a targeted intervention during the summer, RHCA helps mitigate dropout risks related to academic failure or scheduling conflicts. Weekly academic progress monitoring and immediate intervention by instructors and program coordinators ensure real-time support and persistence. RHCA aims to maintain a 95% or higher program persistence rate, exceeding the 85% threshold required for distinction.Measurement Tools and Effectiveness Monitoring: Tools used to assess performance include grade reports from Dallas College, healthcare skills assessments (as appropriate), industry certification exam results, pathway progress reports, student/parent feedback, and transcript reviews. Weekly progress checks, cohort tracking systems, and post-course reflection data will guide continuous improvement. RHCA’s leadership team will review these data regularly to evaluate the program’s effectiveness and make adjustments to meet OBM targets.
The proposed budget is designed to fully support the implementation and success of the RHCA Summer Bridge Program by directly addressing the staffing, instructional, logistical, and equity-related needs of the initiative. As Richardson ISD expands its focus on Career and Technical Education (CTE), specifically the implementation of a dual credit health science pathway, the need for a dedicated summer bridge program has grown significantly. While the district currently funds summer programming for core academic courses, this grant will enable us to provide a targeted and equitable CTE-focused summer experience that aligns with TEA’s college and career readiness goals. The grant will fund 100% of the summer program salaries for five credentialed teachers and one project coordinator responsible for overseeing instruction, progress monitoring, and implementation fidelity. It will contribute to the director's summer program salary as well as the counselor's summer program salary. Our higher education partner, Dallas College, will cover 100% of the dual credit coordinator's compensation, ensuring seamless alignment between secondary and postsecondary instruction. The budget includes funding for 100% of the curriculum materials, and instructional resources required to deliver high-quality dual credit Health Science courses. These resources are critical for both lecture-based and hands-on skills training aligned with industry-based certification requirements. To eliminate barriers for economically disadvantaged and At-Risk students, the proposed budget will cover 100% of transportation costs to and from the summer site. Richardson Methodist Hospital, our industry partner, will provide in-kind support by hosting portions of the program and covering venue-related costs, further reducing the financial burden and enhancing the real-world relevance of instruction. In future years, Richardson ISD plans to integrate CTE pathways into the broader summer school infrastructure. A review of student outcomes, attendance, and course success rates will inform ongoing budget adjustments and identify areas for cost-efficiency or expansion. We will continue to pursue additional funding and partnerships to sustain and scale the program beyond the grant term. This grant budget ensures all students have the opportunity to succeed in college-level CTE coursework.
While the program has seen exceptional outcomes, such as high rates of dual credit completion and industry-based certification attainment, several barriers hinder students from completing courses within the Health Science pathway. In addition to the challenges associated with students attempting college coursework in 9th grade, other factors impede pathway completion as well. They include:- Scheduling Conflicts: One of the most persistent barriers is scheduling. Practicum-level Health Science courses in grades 11 and 12 require two class periods, which frequently conflict with other student commitments such as athletics and fine arts, which also require two class periods. This limits students’ ability to remain in the full P-TECH course sequence and earn a Level I Certificate and IBCs by graduation. Additionally, students who enroll in RHCA after 9th grade will need to catch up on prerequisite courses in order to stay on track for program completion.- Lack of Summer CTE Infrastructure: While the district currently offers a traditional summer school program focused on core content areas, there is no infrastructure in place to support Career and Technical Education pathways over the summer, especially dual credit health science coursework. This limits opportunities for credit recovery, acceleration, or alignment for late-entry students in a program that begins dual credit instruction as early as 9th grade.- Instructional Capacity and Credentialed Staff: Delivering dual credit health science coursework requires instructors who meet both TEA and Dallas College credentialing standards. Teacher availability, particularly for lab-based instruction, can be a limiting factor during the academic year. Offering courses in the summer requires dedicated, credentialed staff and funding to support instructional quality and program continuity.- Student Access and Transportation: Many RHCA students are economically disadvantaged or classified as At-Risk. Without dedicated transportation and flexible scheduling options outside the traditional academic year, these students face increased risk of falling behind or exiting the or exiting the program before credential completion.The proposed summer bridge program directly addresses these challenges by providing dual credit course offerings during the summer, led by credentialed instructors, with all necessary instructional supplies and transportation.
Our program will focus on Health Science: Healthcare Diagnostic& Therapeutic Services. We will specifically offer the following: EDUC 1300 - Only required for health science students seeking an Associate of Arts Degree Principles of Health Science Health Science Theory Practicum of Health Science Pharmacology We anticipate the following number of students who will be engaged and supported.  EDUC 1300 (75) - New course this year, required for health science students enrolled in the Associate of Arts - PCT pathwayPrinciples of Health Science (40)Health Science Theory (50)Practicum of Health Science (25)Pharmacology (25)
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	Enter Qualifications, Experience, Certifications for Position 1: College-credentialed Allied Health professions teacher; willing to plan for student success based on needs of individual students and the use of data and information to determine each students current knowledge and learning needs.
	Enter Qualifications, Experience, Certifications for Position 1: Ensure students are in right classes and that credit is awarded correctly based on approved maps.  Meet with students for academic counseling. 
	Enter Qualifications, Experience, Certifications for Position 1: Teacher Leadership experience preferred; must be able to input or retrieve data, effectively and efficiently, in a user friendly manner.
	Enter Qualifications, Experience, Certifications for Position 1: Admin experience required; knowledge of Health Science and Dual Credit coursework needed; Ability to lead all phases of instructional programs. Ability to communicate and interact effectively with a variety of audiences.
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



