
 
This IDC application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 9, 2025. 

2024-2025 Summer Career and Technical Education Grant 
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025  

Application stamp-in date and time

Grant period from May 29, 2025 - September 30, 2025

Required Attachments

SAS # 473-25 2024-2025 Summer Career and Technical Education Grant

NOGA ID

701-25-119RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
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Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2023-2024 Summer Career and Technical Education Grant
Mesquite Independent School District
10
EDUJZELNL9A4
3819 Towne Crossing Blvd
Mesquite
75150
Kristi Krajca
kkrajca@mesquiteisd.org
972-882-7376
Chelsea Hogue
chogue2@mesquiteisd.org
972-882-7376
Kristi Krajca
CTE Director
kkrajca@mesquiteisd.org
972-882-7376
The major goals and objectives of this program are to:**Provide quality education to students in the area of water treatment,**Ensure students are offered the activities and strategies that will lead them to obtaining a Class D Water Operator License.**Monitor the placement of students into water treatment employment options by type of position.**Measure student feedback on the satisfaction of the program, quality of instruction, and student opinion on the overall learning experience.Learning for students will offer hands-on training opportunities where students can work with real-world water treatment equipment, conduct laboratory experiments, and participate in simulation exercises to develop practical skills.  Mesquite ISD will utilize the Texas American Water Works Association curriculum program SETH (Science, Engineering, Technology, Health) which is the most unique and accessible water operator training program available. SETH is a unique 20-hour course approved by the Texas Commission of Environmental Quality (TCEQ) and partially funded by the Texas Department of Agriculture and is currently free to all Texas high school vocational and career programs.  This course includes instruction in the areas of pipe bursting, vendor demonstrations, and water/wastewater facilities and lab tours.  Once a student has completed the course and passed the exam, they are officially able to seek employment with their local water system. Part of the student experience will also include specialized exam preparation sessions to familiarize students with the format and content of the Class D Water Operator License exam. 
Mesquite ISD will monitor effectiveness of these goals/objectives by monitoring the passing percentage rate on the Class D Water Operator License exam results by all participants.  We will also track students through our student information system to not only monitor retention in the program and program completion, but placement in water treatment job positions, as well. Mesquite ISD CTE will also utilize surveys to gauge feedback from students on the quality of the program, the instruction, and the overall quality of the learning experience.  These surveys will be analyzed to see where potential changes or additions to the program can be made.  Monitoring student completion of program, impression of program, and placement into careers in the Public Works fields helps us gauge other ways we can support our students through skilled trade academies as well as help our communities fill high need jobs.  Through programs like this skilled trade academy, we are equipping our students with not only their high school degree, but a certification on top of this which means our students are able to enter a career upon graduation.
Mesquite ISD will supplement, not supplant funds unitized to fund the Skilled Trade Academy for the summer of 2025.  The budget allocates funds for hiring of experienced instructors in water treatment and certification exam preparation and includes an instructor stipend.  Funds are also allocated for purchasing necessary supplies and materials, including TCEQ licensing course and study guides, TCEQ licensing application fees, and a student stipend.  These resources are essential for delivering hands-on training and support students’ learning needs.  Funds are also allocated for travel expenses to industry visits, networking events, and transportation to and from the academy campus.  This budget does include administrative costs such as classroom supplies and other overhead expenses necessary for the day-to-day operations of the program. This program will conduct regular reviews and assessments of budget expenditures to ensure alignment with program needs and goals.  This may involve analyzing spending patterns, evaluating program effectiveness, and identifying areas where adjustments may be needed.
The Skilled Trade Academy opportunity will be made available to all high school students in Mesquite ISD who are planning to enter the workforce upon graduation in May of 2025.  The goal is to introduce them to an opportunity to learn about a job where there is a high need in the community as well as the ability to continue to advance and learn while you complete your career.  Currently in our surrounding municipalities there is much need for workers interested in this field of work.  Here is a list of Public Works needs that our Skilled Trades Academy would aim to help fill:**City of Mesquite - 4 unfilled positions**City of Forney - 1 unfilled position**City of Garland - 3 unfilled positions**City of Dallas - 53 unfilled positions**North Texas Water District has 17 unfilled positionsLimitations potentially incurred during this academy would include transportation to and from the Mesquite ISD campus housing the Academy.  To offset some of this trouble, we will hold the academy on the campus in the district that will house traditional summer school so that there is transportation available to every student in the district.  Another limitation that is possible is scheduling conflicts.  We have hoped to limit this conflict by making this course available to all students and also ensuring that it is not a course required for a program of study or graduation.  This course may be taught by a current Mesquite ISD CTE instructor who holds a Texas Teaching Certificate or an approved TCEQ instructor.  
Mesquite ISD’s Skilled Trade Academy focusing on the water treatment industry has many collaborators and invested municipalities.  Our academy will focus on a collaborative work-based learning model that will involve the alignment of classroom and workplace learning with the application of academic, technical, and employability skills in the work setting, all while ensuring our students feel supported by their classroom teachers and workforce mentors.  We will pair students with experienced water treatment professionals who will serve as mentors throughout the program.  Students will have the opportunity to observe and assist in real-world water treatment operations, gaining valuable hands-on experience under the guidance of seasoned professionals.  To ensure every student has a qualified mentor we have partnered with many entities in this work and they are listed below:**Mesquite ISD - CTE Department  - Grant Manager - Chelsea Hogue**City of Mesquite - Utilities - Manager: Joey Arriaga**City of Forney - Utilities - Manager: Angela Sutton**City of Garland - Utilities - Director: Robert Ashcraft**Town of Sunnyvale - Utilities & Water - Michale Reeves
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