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The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
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2024-2025 Summer Career and Technical Education Grant 
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025  

Application stamp-in date and time

Grant period from May 29, 2025 - September 30, 2025

Required Attachments

SAS # 473-25 2024-2025 Summer Career and Technical Education Grant

NOGA ID

701-25-119RFA # Page 1 of 10

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 



SAS # 473-25 2024-2025 Summer Career and Technical Education Grant701-25-119RFA # Page 9 of 10

CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  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Statutory/Program Assurances
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Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
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Summary of Program (Focus Area 1)
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Summary of Program (Focus Area 2)
Required Qualifications and Experience
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Qualifications and Experience for Key Personnel (Focus Area 1)
Title and Responsibilities of Position
Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Goals, Objectives, and Strategies (Focus Area 1)
Goals, Objectives, and Strategies (Focus Area 2)
Performance and Evaluation Measures (Focus Area 1)
Performance and Evaluation Measures (Focus Area 2)
Budget Narrative (Focus Area 1)
Budget Narrative (Focus Area 2)
Program Requirements
Program Requirements, cont'd.
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2023-2024 Summer Career and Technical Education Grant
Lancaster Independent School District
10
QG31F4FLG1S3
422 S. Centre Avenue
Lancaster
75146
Dr. Angie Knight
angieknight@lancasterisd.org
972-218-1448
Dana Mosley
danamosley@lancasterisd.org
972-218-1413
Dr. Angie Knight
Director of State & Federal Programs
angieknight@lancasterisd.org
972-218-1448
The major goals of the Summer Bridge Program and the Summer Engineering & Robotics Camp include:1. Academic Preparation: Enhance students’ readiness for upcoming academic challenges by reinforcing foundational skills in math, science, and engineering.2. Skill Development: Foster critical thinking, problem-solving, and teamwork skills through hands-on activities and collaborative projects.3. Exposure to STEM Fields: Introduce students to various fields within science, technology, engineering, and mathematics (STEM) to spark interest in future careers.4. Community Building: Create a supportive learning environment that encourages peer interaction and mentorship among participants.To meet these goals/objectives, the following activities/strategies will be implemented:1. Workshops and Lectures: Conduct interactive workshops led by educators and industry professionals focusing on key STEM concepts.2. Hands-On Projects: Engage students in building robots or conducting experiments that apply theoretical knowledge to practical scenarios.3. Team Challenges: Organize competitions that require teamwork to solve engineering problems or complete robotics tasks.4. Mentorship Programs: Pair students with mentors from local universities or industries to provide guidance and insight into STEM careers.5. Field Trips: Arrange visits to science centers, engineering firms, or tech companies to expose students to real-world applications of their studies.
The major goals/objectives of the Pre-Apprenticeship Training Program include:1. Skill Development: Equip participants with foundational skills relevant to specific trades or industries.2. Career Readiness: Prepare individuals for entry into apprenticeship programs and subsequent employment.3. Industry Awareness: Provide insights into industry standards, practices, and expectations.4. Diversity and Inclusion: Promote access to underrepresented groups in skilled trades.To achieve these goals, the following activities/strategies will be implemented:1. Hands-On Training: Offer practical workshops and simulations that reflect real-world tasks in various trades.2. Mentorship Programs: Pair participants with experienced professionals for guidance and support.3. Soft Skills Development: Include training on communication, teamwork, and problem-solving skills essential for workplace success.4. Job Shadowing Opportunities: Facilitate experiences where participants can observe professionals in their work environment.5. Networking Events: Organize events that connect participants with employers and industry leaders.
Performance Measures Identified:1. Student Engagement: *Measure the level of student participation and enthusiasm during the programs. *Tools: Surveys and attendance records.2. Skill Acquisition: *Assess the technical skills gained by students in engineering and robotics. *Tools: Pre- and post-assessments, skill demonstrations.3. Academic Improvement: *Evaluate changes in students’ academic performance related to STEM subjects. *Tools: Standardized test scores, grades in relevant courses.4. Career Awareness: *Increase students’ understanding of career pathways in technical fields. *Tools: Career interest surveys and feedback forms.5. Post-Program Outcomes: *Track students’ enrollment in further education or related programs after completion. *Tools: Follow-up surveys and interviews.Processes for Ensuring Effectiveness:1. Regular Monitoring: Conduct ongoing assessments throughout the program to track progress against objectives.2. Feedback Mechanisms: Implement regular feedback sessions with students and instructors to identify areas for improvement.3. Data Analysis: Analyze collected data at the end of the program to evaluate overall effectiveness and inform future iterations.4. Stakeholder Involvement: Engage industry partners and educators in reviewing outcomes to align with workforce needs.5. Continuous Improvement Cycle: Use findings from evaluations to refine curriculum, teaching methods, and engagement strategies for future programs.
The performance measures related to student outcomes for the Pre-Apprenticeship Training Program and paid internships include: 1. Completion Rates: The percentage of students who successfully complete the training program or internship. 2. Job Placement Rates: The percentage of students who secure employment in their field of training within a specified period after completion. 3. Skills Acquisition: Assessment of skills gained through pre- and post-training evaluations, including practical assessments and certifications obtained. 4. Employer Satisfaction: Feedback from employers regarding the preparedness and performance of interns or trainees.The following tools will be utilized to measure performance: 1. Surveys and Questionnaires: Administered to both students and employers to gather qualitative data on satisfaction and perceived skill levels. 2. Assessment Tests: Standardized tests or practical assessments conducted before and after the program to evaluate skill acquisition. 3. Tracking Systems: Databases that monitor student progress, completion rates, job placements, and employer feedback over time.To ensure the effectiveness of project objectives and strategies, the following processes will be implemented: 1. Regular Monitoring: Continuous tracking of student progress through established metrics at various stages of the program. 2. Feedback Loops: Regular collection of feedback from participants and employers to identify areas for improvement. 3. Data Analysis: Periodic analysis of collected data to assess trends in outcomes, allowing for timely adjustments to training methods or curricula as needed. 4. Stakeholder Meetings: Scheduled meetings with educators, industry partners, and other stakeholders to review performance data and discuss strategic improvements.
Budget Allocation Breakdown1. Staffing: *Amount: $10,000 *Details: This will cover salaries for instructors, program coordinators, and support staff necessary to facilitate the camps.2. Supplies and Materials: *Amount: $15,000 *Details: Funds will be used for purchasing educational materials, robotics kits, engineering tools, safety equipment, and other necessary supplies for hands-on learning experiences.3. Contracts: *Amount: $17,500 *Details: This portion will be allocated for contracting with external experts or organizations that provide specialized training or workshops in engineering and robotics.4. Travel: *Amount: $3,250 *Details: Funds will cover transportation costs for field trips related to engineering and technology exposure, as well as travel expenses for guest speakers or trainers.5. Miscellaneous Expenses: *Amount: $3,000 *Details: This includes costs related to marketing the program, refreshments during sessions, and any unforeseen expenses that may arise.Currently allocated funds to similar programs amount to approximately $35,000 annually across various CTE initiatives within the district. These funds have been utilized primarily for staffing and basic supplies but have not fully addressed the need for enhanced materials or specialized training opportunities.To ensure ongoing alignment with participant needs and program goals in future years, regular assessments will be conducted through participant feedback surveys and performance evaluations. Based on this data:• Adjustments in staffing levels will be made according to enrollment numbers.• Supply purchases will be refined based on material effectiveness and student engagement.• Additional funding sources such as local business partnerships or grants will be explored to expand program offerings.
Budget Allocation1. Staffing: Allocate approximately $5,000 for staffing costs, which includes salaries for instructors and program coordinators who will oversee training sessions and internships. Paid internship opportunities cost approximately $20,000.2. Supplies and Materials: Set aside around $10,000 for supplies and materials necessary for training participants, including tools, safety equipment, and educational resources.3. Contracts: Reserve about $8,000 for contracts with industry partners who will provide mentorship and internship opportunities to participants.4. Travel: Allocate approximately $3,750 for travel expenses related to field trips or site visits that enhance the learning experience.Currently allocated funds to similar programs amount to approximately $40,000, which supports ongoing training initiatives but lacks sufficient resources for expanded internship opportunities. The new grant will allow for an increase in both staffing and participant engagement through paid internships.To ensure the program continues to meet evolving needs, regular assessments will be conducted every six months. Feedback from participants and industry partners will guide adjustments in budget allocations, program content, and partnership agreements. This adaptive approach aims to enhance the effectiveness of training while aligning with labor market demands.
1. Scheduling Conflicts: Students face challenges due to overlapping schedules between CTE courses and core academic classes, limiting their ability to enroll in desired programs.2. Teacher Availability: There is a shortage of qualified teachers for specific CTE programs, which affects course offerings and student enrollment.3. Resource Allocation: Limited access to necessary resources and materials for certain CTE programs hinder effective learning experiences.4. Awareness of Programs: There may be a lack of awareness among students regarding available CTE opportunities, leading to lower enrollment rates.
1. Scheduling Conflicts: There are challenges in aligning student schedules with available work-based learning opportunities, which can limit participation.2. Teacher Availability: Specific program of study teachers are not available to supervise or coordinate work-based learning experiences due to other commitments or lack of resources.3. Transportation Issues: Limited transportation options restrict students' ability to reach work-based learning sites.4. Resource Allocation: Insufficient funding or resources dedicated to developing and maintaining work-based learning programs can hinder their effectiveness.5. Industry Partnerships: A lack of established partnerships with local businesses limit the availability of work-based learning placements for students.
Intro to these CTE Courses:• Computer Programming & Software Development• Cybersecurity• Engineering• Robotics & AutomationTarget of 100 students Summer Engineering & Robotics Camp for high school students  Target of 30 students 
Industry Partners:• Toyota Financial Services• CoSpero• Lancaster Independent School DistrictWork-Based Learning Models:• Pre-Apprenticeship Training Program• Paid InternshipsNumber of Students Engaged and Supported:Target of 50 students 
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	Enter Qualifications, Experience, Certifications for Position 1: Specific Needs of the Organization1. Skill Development: There is a growing need for students to acquire practical skills that align with current industry standards.2. Work Experience: Many students lack real-world experience, which is crucial for securing employment after graduation.3. Industry Partnerships: Establishing connections with local businesses is necessary to provide students with opportunities for internships and apprenticeships.4. Career Awareness: Students need exposure to various career paths available within their community and beyond.Pre-Apprenticeship Training ProgramThe Pre-Apprenticeship Training Program will serve as a foundational step for students interested in pursuing careers in skilled trades or technical fields. LISD will include a few of our partnerships including but not limited to Toyota. This program will include:• Curriculum Development: A curriculum designed to cover essential skills such as safety protocols, technical competencies, and soft skills like communication and teamwork.• Hands-On Learning: Opportunities for hands-on training in partnership with local businesses, allowing students to apply what they learn in real-world settings.• Certification Opportunities: Providing pathways for students to earn industry-recognized certifications that enhance their employabilityPaid Internship ExperiencesTo complement the training program, paid internships will be offered to provide students with valuable work experience. Key components include:• Collaboration with Local Employers: Partnering with local businesses to create internship opportunities that align with student interests and career goals.• Mentorship Programs: Assigning mentors from partner organizations who can guide interns through their work experiences, helping them develop professional networks.• Feedback Mechanisms: Implementing systems for both employers and interns to provide feedback on the internship experience, ensuring continuous improvement.
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