2024-2025 Summer Career and Technical Education Grant

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 9, 2025.
Grant period from | May 29, 2025 - September 30, 2025 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

[ ] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Jubilee Academies CDN (015822 ESC|20 UEI|M91CE2SKXX84

Address [4434 Roland City [San Antonio ZIP| 78222  Nendor ID [1742939346
Primary Contact| Christine Sanchez Email |christine.sanchez@jubileeacademic.org Phone |210-333-6227
Secondary Contact|Irma Sarmiento Email |irma.sarmiento@jubileeacademic.org Phone |210-333-6227

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name | Atikah Shemshack Title| Superintendent

Email |atikah.shemshack@jubileeacademic.org Phone |210-333-6227

Signature 1. Shornthe L, Date| 04/09/2024
/{
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Atikah Shemshack
04/09/2024


CDN 015822 | Vendor ID| 1742939346 Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS
Collection Process.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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CDN 015822 | Vendor ID| 1742939346 Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Jubilee Academies is committed to empowering students to complete CTE programs, earn industry certifications, gain work-
based learning experience, and graduate prepared for high-skill, high-wage, in-demand careers, higher education, and life. We
are restructuring our programs of study offerings the upcoming school year, that are aligned with state identified high skill, high-
wage, in-demand occupations, or industries. We are proud to introduce the Cybersecurtiy program of study to our district high
schools. The funding provided from the summer grant will allow us to strengthen our implementation by enhancing resources,
including equipment, student engagement and awareness, partnership development, and curriculum development.

Our goal would be to host a summer bridge for incoming 8th and 9th graders in our San Antonio region. Results of this bridge
will allow us to increase our resources, master curriculum, develop partnerships, and student attainment of a principles credit
and IBC certification opportunity. Not only will this benefit our students, and instructors, we would also be able to foreshadow
complications and roadblocks we may face in the fall. The plan to sustain the Cybersecruity program is by using CTE state
funding and recruitment efforts to grow the program.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.
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CDN (015822

Vendor ID

1742939346

Amendment #

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

Cybersecurity Teacher 1 proposed

Jubilee Academy CTE teacher qualifications: hold a valid bachelors
degree from an accredited institution of higher education (this requirement
can be waived upon admin approval) at least 1 year experience teaching

Cybersecurity Teacher 2 proposed

Jubilee Academy CTE teacher qualifications: hold a valid bachelors
degree from an accredited institution of higher education (this requirement
can be waived upon admin approval) at least one year experience

CTE Summer Program Manager - gather and
implement required curriculum and resources for | [curriculum, resources and training.
the program proposed

At least 3 years experience managing CTE programs to include

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

RFA #

701-25-119

SAS #

473-25

2024-2025 Summer Career and Technical Education Grant
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CDN|015822 | Vendor ID| 1742939346 Amendment #

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The primary goal of our proposed summer bridge Cybersecurity program is to increase student awareness and
enrollment in our newest CTE pathway at Jubilee Academies. We aim to spark student interest through an
engaging, hands-on introduction that motivates them to pursue the full Cybersecurity program of study. A secondary
goal is to build foundational infrastructure, both instructional and physical, to ensure successful long-term
implementation of this high-demand career pathway. To meet these goals, we will offer a five-week summer
program from June 2—July 18 for rising 8th and 9th grade students. Classes will meet for two hours daily, Monday
through Friday with a 2 week break from June 28th thru July 13, and will feature project-based, student-centered
learning. Students will have the opportunity to earn credit for Principles of Information Technology and may also
earn the CompTIA IT Fundamentals (ITF+) certification. Essential to program success is establishing a fully
equipped Cybersecurity lab. A significant portion of grant funds will be used to purchase 30 desktop computers that
meet industry standards. We've collaborated with our IT and operations teams to ensure appropriate hardware,
wiring, and connectivity, requiring only minimal modifications. Any remaining infrastructure costs will be supported
through other funding sources. Curriculum is another critical resource. After extensive vendor research, we plan to
adopt eDynamic curriculum, providing 30 student licenses. This ensures alignment with course standards and credit
requirements. Early access to this curriculum will also support teacher preparation and instructional quality.
Partnership development is central to both student engagement and long-term program sustainability. We plan to
establish at least two industry or postsecondary partnerships over the summer, with associated activities such as
guest speakers, field trips, or a career fair. We’ve already secured support from Alamo Colleges and our internal IT
department, and will host a Cybersecurity Advisory Committee following the summer program to solidify these
relationships. Grant funds will support partner events and community engagement.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?
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CDN|015822 | Vendor ID|1742939346 Amendment #

Describe the performance measures identified for this program which are related to student outcomes and are consistent

with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

We have set up several metrics of measure to include the following:

1. The largest goal of attaining equipment for a cybersecurity space, will be measured by our ability to acquire the
materials, and feedback from the advisory committee we will host with industry partners.

2. 80% of enrolled students that summer bridge will earn a principles of information technology course credit

3. 80% of enrolled students will attempt the CompTIA Fundamentals certification

4. 2 partnership developments will participate in an engaging activity with the students, and express interest in
remaining as a partner for the upcoming school year. Measured through evaluation provided upon completion of
summer program.

5. 80% of students who participate will be likely to pursue the cybersecurity program of study.

6. 100% of teachers express via survey that they are interested in helping the program succeed, feel supported with
the resources, feel familiar and comfortable with the Edynamic platform.

Describe the performance measures identified for this program which are related to student outcomes and are consistent

with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.
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CDN|015822 | Vendor ID| 1742939346 Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

In order to provide the best possible outcomes the resources needed will include:

30 Mac Mini processors at $599 each ($17,970), 30 Monitors at $199 each ($5,970), 30 Keyboards and mice at $80
each ($2,400). Other miscellaneous instructional supplies for the classroom use $2,250 per class ($4,500). Industry
Based Certification exams will be provided for 30 students at $138 per student ($3,450). We will provide 30
licenses (with teacher access) to a Cybersecurity Curriculum program at $40 each ($1,200). Conference registration
fees for 2 attendees $600. Extra duty will be provided to teachers to provide instruction at a ratio of 15:1, 2
teachers at $3,500 per teacher ($7,000) plus benefits at 12% ($840). Substitutes for program teachers $500.

Total budget requested is $48,750.

The grant will be used to start our Cybersecurity focus area and state CTE funds will be used to fully implement the
program in the future.

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.
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CDN (015822 | Vendor ID| 1742939346 Amendment #

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

After surveying the interest of our students, we found a strong desire to update our programs of study offerings.
After careful analysis of interest, labor market demands, etc, we concluded that cybersecurity would be the most
viable option.

Successful implementation of this program is crucial to alleviate overcrowding in the rest of our program offerings.
Adding the cybersecurity program will reduce scheduling and lab space issues.

Adding cybersecurity programming is going to require a shift in our current lab spaces. We will need a new
computer lab, curriculum, and IBC testing platform. All of which we have researched and described in our summer
bridge program objectives.

There is a need for a program with high growth rate and annual wages (based on Alamo Workforce Development
Labor Market Information 2020-2030). Cybersecurity, Information Systems, and Software Development meet these
requirements and are projected to have a high growth rate based on labor market reporting in the Alamo area.
Starting in Fall 2025, a third program of study, Cybersecurity, will be phased in.

Summer funding would support the phase-in and growth of the cybersecurity program.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)
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CDN 015822 | Vendor ID| 1742939346 Amendment #

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

We will be implementing and enhancing our resources in the cybersecurity pathway. We will work in conjunction
with the summer programming offered in the San Antonio region of the Jubilee Academies district. We anticipate
having approximately 151 rising 8th and 9th grade students enrolled in our 2025 San Antonio district summer
program, and we will promote the cyber security summer bridge at the Jubilee San Antonio campus heavily. This
enrollment was achieved in summer programming of 2024, and is our goal for this year. All students who complete
the program and program requirements will receive credit for the principles of information technology course. This
is the principles course in our course sequence for cybersecurity. In addition, students will have the opportunity to
become certified and be exposed to the Comp TIA Fundamentals certification.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.

Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.
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CDN|015822 | Vendor ID| 1742939346 Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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