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SAS # 473-25 2024-2025 Summer Career and Technical Education Grant
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General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Not Permitted 

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences

4/3/2025
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS 
Collection Process. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  
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Amendment #Vendor IDCDN

Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  

Summary of Program (Focus Area 2)
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Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel (Focus Area 1)

Title and Responsibilities of Position

Amendment #Vendor IDCDN

Qualifications and Experience for Key Personnel (Focus Area 2)
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies (Focus Area 1)
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Goals, Objectives, and Strategies (Focus Area 2)
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Amendment #Vendor IDCDN

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 

Performance and Evaluation Measures (Focus Area 2)
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  

Budget Narrative (Focus Area 2)
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Program Requirements

Amendment #Vendor IDCDN

1a. Needs Assessment (Focus Area 1):  Applicants must complete a Needs Assessment Summary indicating specific 
area of need the LEA has that hinders the completion of courses within programs of study. (For example: 
describing scheduling conflicts, specific program of study teacher availability, etc.)

1b. Needs Assessment (Focus Area 2):  Applicants must complete a Needs Assessment Summary indicating specific area of 
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations, 
describing scheduling conflicts, specific program of study teacher availability, etc.) 
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CDN Vendor ID Amendment #

Program Requirements, cont'd.

2.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

3.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fcte-programs-of-study&data=04%7C01%7CPaul.Michels%40tea.texas.gov%7C70e76fe0a5ba4fbc4b7908d9f23c2ff5%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637807162582850724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=XPsJPbWfL1WPr0Kf4heg%2Fy25ADBhkHUPt8QM4vRVY74%3D&reserved=0
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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2023-2024 Summer Career and Technical Education Grant
Graford Independent School District
11
T3SAJFW8A9A8
400 West Division Street
Graford
76449
Brandon Perry
bperry@grafordisd.net
940-664-3101
Amber Jennings
ajennings@grafordisd.net
940-664-3101
Brandon Perry
Superintendent
bperry@grafordisd.net
940-664-3101
   GOALS/OBJECTIVES - Graford ISD's paid internship program aims to provide high-quality, career and technical education (CTE)-focused summer job opportunities for students in a region where such opportunities are limited due to its rural and remote nature. The objective of this grant and focus area is to offer hands-on experiences that align authentically with students’ interests, classroom curriculum, and knowledge base. Through this paid internship program, students will gain a deeper understanding of the skills and competencies necessary to become dependable and effective employees in their chosen industries. This work-based experience is designed to facilitate a smoother transition for students as they move from high school into the workforce across various sectors. The purpose of these paid internships is to equip students in ways that classroom instruction cannot replicate, particularly for those pursuing fields where practical experience is essential for skill development and readiness for post-high school employment.   The following activities and strategies will be implemented to meet the goals and objectives set forth in this work-based learning internship program.   1. Provide paid internships for up to 12 students who already have attended and completed CTE coursework at Graford - specifically in Construction (HVAC, Plumbing, Electrical - 3 priority points), IT, and welding/Agriculture coursework.    2. Provide students with employment experiences at the school in the maintenance department working on school/campus equipment and in area businesses they wouldn't necessarily have the opportunity to experience.    3. Provide job experiences in businesses that are related to business and IT knowledge, building maintenance, basic construction (welding), retail sales, customer service, and potentially more.    4. Meet the needs of 11th and 12th grade students who request quality employment opportunities, which will have significant district oversight and align with student needs, school day coursework and POS provided at Graford ISD.    5. Provide students the opportunity to understand their skill-sets, interests, and create and build a portfolio to help them in their future employment, CTE course selection (interests) and/or college pursuits. 
  PERFORMANCE MEASURES - To ensure the program provides positive outcomes for the students, a comprehensive set of performance measures will be implemented. These measures will include:    1. Tracking the number and demographics of students participating in the internship program.   2. Recording the total and average hours worked by each student at each location and in each job/pathway area.   3. Monitoring student performance using an internship rubric, including liaison comments and district information.    4. Weekly production reports, which will be developed jointly between program leaders and business partner liaison, to provide further insight into student progress and skill-building efforts in the various POS.    5. Creating and maintaining a list of business and industry partners, along with any agreements involved in the program.   6. Assessing the overall quality of student work and efforts to recognize the skills acquired by them through site visits.    TOOLS - All measures will be aligned with student outcomes and consistent with the program's objective of providing paid internships and quality work-based learning experiences.  The district will use various tools to evaluate data related to program and student performance. These tools include student intake forms, surveys, performance reports from the businesses hosting the internships, questionnaires from both students and business personnel, progress reports for participating students, attendance sheets, and meetings or on-site visits between program staff and business liaisons.    EFFECTIVENESS - To ensure the program's effectiveness, a thorough process will be implemented. Before the program begins, staff will develop individualized plans for each student, outlining their goals and objectives for the internship. Throughout the program, regular communication will be maintained with business liaisons to monitor student attendance, participation, and the quality of their work-based activities. Site visits will also be conducted to ensure that students are following their individual plans. As a final assessment, students will present their portfolio showcasing their work and accomplishments to a panel of district stakeholders. This presentation will provide valuable feedback and help determine the overall effectiveness of the program.
   The counselors and administration at Graford ISD recently held a meeting to develop a budget for this Summer CTE grant application that would address the needs, objectives, and goals for student development and success in a paid internship work-based learning opportunity. The administration outlined the various costs of staffing, supplies, curriculum, equipment, transportation, and equipment that would be required to achieve the goals, based on the number of students expected to participate in the paid internships. If granted, the district will use the funds to impact areas in line with this grant and its purpose. The district will provide students with access to classrooms, materials, software, and technology as needed for their internships. The administration and school staff will focus on Project-Based Learning and the creation of student portfolios and presentations that can be developed during their internship work. The district doesn't have sufficient funds to offer a paid internship program such as this without the Summer CTE funding.* Pay of $15 per hour for 12 students for 6 weeks, 4 days per week, for 8 hours per day, totaling $34,560. * The payroll total of $5,500 will provide the director a stipend to oversee the program, including creating individual student plans, collecting data, scheduling, and evaluating training at the internship locations (benefits - $1,100). * Supplies and materials will cost $7,590, which includes Chromebooks ($350 each) for all 12 students to work on career inventories, career surveys, create portfolios and complete project-based learning activities during their internship program.    If any changes or adjustments are required, the district administration will meet with program leaders to discuss what changes will ensure program success. If additional guidance is required, the district will contact TEA for assistance. If the modifications significantly impact program operation, the district will communicate with students, staff, and parents. Graford ISD is committed to proactively seeking additional grant funding, soliciting business contributions, asking the board for continued support, and reviewing existing funding streams to align their purposes with the goals of the program. 
  Graford Independent School District (ISD) is situated in a rural area characterized by a limited array of employment opportunities for its residents. Recognizing the necessity for students to thrive beyond their academic experience, the district's administration, alongside dedicated Career and Technical Education (CTE) staff, is committed to offering a comprehensive suite of work-based and real-world learning experiences. The principal and other key leaders within Graford ISD understand that these experiences are vital for students' post-graduation success. They emphasize that developing an understanding of soft skills—such as communication, teamwork, and problem-solving—is just as important as technical knowledge. To address this need, the district is actively developing Work-Based Learning (WBL) programs, with initiatives like the proposed paid internship program. Students also will have the opportunity for some job shadowing.     Graford ISD leadership recognizes several needs related to providing quality WBL opportunities, including:      1. Providing grant-funded paid internships - Most businesses within the Graford city limits are relatively small and do not have the capacity to pay for student internships, let alone more than one. This grant funding, most of which will be used to pay students, will help local businesses and the district to overcome that barrier to pay students a decent wage while providing them with a unique and valuable work-based experiences. Additionally, Graford ISD plans to provide simulated workplace experiences before students go out to these workplaces to ensure they are prepared for the experience.    2. Providing work-based, real-world experiences - Every spring, sophomores and juniors at Graford ISD ask administrators about quality employment opportunities in the area. In recent years, it has been difficult to find local employers who have the ability to take on students because of time and because of fiscal limitations. However, with this grant funding and program, the district will be able to offer paid internships that will help students develop skills they can use to transition directly into the workforce or as building blocks toward post-secondary education. In addition, these paid internships will impact the local businesses in this small town and build a potential employment base for the future. 
   Graford Independent School District and its high school are seeking grant funds to implement a Summer CTE grant funded paid internship program that follows the guidelines for this TEA opportunity. The paid internship program for up to 12 students in grades 11 and 12 will operate for 6 weeks, Monday through Thursday from 7 a.m. to 4 p.m.    As part of the program, students will participate in paid internships, working in various facets and areas, using a work-based experience model. Among the partners to include, but not limit to (based on students interest):    1. Graford ISD - 8 students will work directly with the district's maintenance department including in HVAC (1 priority point), plumbing (1 priority point), electrical (1 priority point), and other hands-on real world experiences. Students will work with district summer crew to assess, maintain, clean, install and repair this equipment as needed. This will support the district's CTE courses including, but not limited to the Principles of Construction and Welding/Agriculture courses.     2. Fast PC Networks - Students will experience opportunities in IT focused on networking and data management. These experiences will correlate with the district's CTE courses, including Principles of IT and Fundamentals of Computer Science.    3.  Moore's Flowers and Monuments/Dollar General - business/office/professional experiences, stocking, customer service, cashier experience. Work here will support Principles of Agriculture - Welding, and Principles of Business CTE courses.    Through active collaboration and input from partners, and  potentially new contributors, this program aims to provide students with invaluable real-world experience by allowing them to work closely with experienced professionals and skilled business leaders in various industries. The district’s CTE director will play a crucial role in ensuring that the work-based learning experiences are closely aligned with the students’ academic knowledge and skill levels. These internships are designed to immerse students in both essential soft skills and technical abilities, offering them firsthand insight into the realities of holding a professional position in their field of study. Students will engage in these transformative experiences, acquiring critical competencies that will enhance their marketability in the competitive workforce. 
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	Enter Qualifications, Experience, Certifications for Position 1:    OVERVIEW - The Graford Independent School District (rural - 5 priority points), along with its high school, is seeking grant funding to establish a summer paid internship program that meets the Texas Education Agency (TEA) guidelines for Career and Technical Education (CTE). This program will provide paid internships for up to 12 students in grades 11 and 12. It will run for six weeks, from Monday to Thursday, from 7 a.m. to 4 p.m., with a one-hour lunch break each day. Internships will be at Graford ISD (Construction POS - HVAC, Electrical and Plumbing - priority points for all three), Fast PC Networks (IT and business POS), and Moore's Flowers & Monuments (welding and agriculture POS), with the possibility of adding more businesses later. This program aims to give students valuable real-world business experience in a quality atmosphere that they likely would not otherwise have access to without this grant.    NEEDS - Graford, nestled in Palo Pinto County, is a close-knit community that faces unique challenges, especially when it comes to job opportunities for high school students. Every summer, district leaders and staff find themselves inundated with requests from eager juniors and seniors searching for local employment. Unfortunately, the economic landscape isn’t rosy: the county grapples with a poverty rate of 16.9%, significantly higher than the Texas average, and the median household income lags 15% behind the state norm. Education is another hurdle, with only 18.7% of residents aged 25 and older holding a bachelor’s degree or higher, compared to 32.3% statewide and 35% nationwide. These numbers tell a compelling story — one that underlines an urgent need for more opportunities. By providing students with summer jobs, we can help them gain valuable experiences, earn some money, and ultimately, take meaningful steps toward breaking the cycle of poverty. It's a community effort that could pave the way for a brighter future for our youth.   ADDRESSING NEEDS - The internships offered by Graford ISD are a valuable opportunity for students to immerse themselves in a professional environment that closely aligns with their academic pursuits. These paid internships are thoughtfully structured to inspire students to seek relevant certifications and cultivate substantial career experience within their desired fields of interest. The district is committed to fostering collaboration with the community to establish a nurturing and secure learning environment, equipping students to grow into productive, compassionate, and successful members of society. Through the Work-Based Learning (WBL) program, participants are presented with practical experiences that not only facilitate a seamless transition into the workforce but also serve as critical stepping stones toward further education at the post-secondary level. The goal of these internships is to ignite passion and ambition in students by exposing them to the tangible outcomes achievable through their career interests. By engaging in real-world settings, students can recognize the pathways available to them and gain firsthand insight into their future professions. It is crucial to understand, however, that the availability of these paid internship opportunities is contingent upon funding secured through the Summer CTE grant. This financial support plays a pivotal role in making such enriching experiences possible.
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