2024-2025 Summer Career and Technical Education Grant

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 9, 2025.
Grant period from | May 29, 2025 - September 30, 2025 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization |Garner Independent School District | CDN [184911 ESC|11 UEI{EP53JLN7QBK1

Address |2222 Garner School Road City [Weatherford ZIP|76088 Vendor ID |75-1611683
Primary Contact|Rebecca Hallmark Email |rhallmark@garnerisd.net Phone |940-682-4251
Secondary Contact|Diane Shaw Email |dshaw@garnerisd.net Phone |940-682-4251

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
X PP g P

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Rebecca Hallmark Title|Superintendent

Email |rhallmark@garnerisd.net Phone [940-682-4251

Signature [Rebecca Hallmark D e g Date
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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS
Collection Process.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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|Summary of Program (Focus Area 1)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW - Garner ISD will engage incoming 8th and 9th graders in a comprehensive Summer Career and Technology Education
(CTE) Bridge program. This unique opportunity will specifically target at-risk and low-income students by providing them with an
opportunity to learn about various CTE options across several Programs of Study, including: Education and Training; Architecture and
Construction (including a focus on HVAC - 1 priority point); Business, Marketing, and Finance; and Digital Media. Students will choose
their courses within the Program of Study for one week, allowing for small class sizes and personalized instruction to allow an
opportunity for students to hone their problem-solving and work ethic, contributing to an increase interest and enrollment in the CTE
programs of study. There also will be opportunities to visit business sites and Weatherford College for additional experiences. Students
will obtain a head start on these high-demand and P-TECH inspired pathways, which will improve their transitioning to high school and
also support an effort toward successful graduation from an approved CTE program through Garner ISD upon completion high school

DISTRICT NEEDS - Garner ISD (365 enrollment) is actively seeking funding to address critical needs arising from its unique challenges as
a small, rural district, which affords it 5 priority points due to its geographical location. Garner is nestled between two larger towns
(Mineral Wells and Weatherford) where it is often forgotten. The school is the only employer of significance in the area (a small cafe/
store and gas station are located nearby the school), requiring most residents to work in those other towns. In recent years, Garner ISD
has experienced substantial growth, transitioning from a Pre-K through 8th-grade educational model to a comprehensive K-12 system.
This evolution began before 2021, and the district has successfully added one additional grade level each academic year, culminating
with the first senior class set to graduate this May of 2025. Garner ISD has also been diligently developing its P-TECH program, aimed at
providing students with a seamless pathway from high school to college and career. Despite these significant advancements, students
and their families have shown a lack of awareness regarding the new career educational opportunities and resources available to them.

ADDRESSING NEEDS - To bridge the knowledge and experience gap as it relates to career opportunities, the Summer CTE program
has been designed and will be marketed to these at-risk students as an engaging opportunity to inform and equip them and their
families with the understanding of the various programs and pathways offered within the district. The pathways students will
experience is expected to interest and energize them in selecting a POS that fits them upon entry into 9th grade.

|Summary of Program (Focus Area 2)

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

PROGRAM OVERVIEW - A total of 20 students are expected to participate in these paid internships that last for six (6) weeks, Mondays
through Thursdays from 9 a.m. to 3 p.m. (about 6 hours) each day (24 hours per week). These programs will involve specific goals and
objectives for the students individually and collaborative efforts between school staff and the partners to build a rubric to help
determine individual student success and achievement in the program. There also will be a final project for students that involves the
creation of a portfolio, which will be presented to a panel of district stakeholders. The ultimate purpose of this program is to provide
quality paid opportunities for students who would rather typically either not have an opportunity or would have to work a job that
would not provide gained knowledge and future opportunities, nor mesh with their educational programming they will be pursuing
during the academic year. These experiences will help students understand what it is like to work in these atmospheres and in work that
relates to the educational opportunities they have in the Garner ISD P-TECH program. The expectation is for this internship program to
both reveal opportunities and motivate students to pursue certifications and/or plan for college attendance so they can ultimately
obtain work in these partner businesses or those similar and comparable. This opportunity will not happen without this grant funding.

NEEDS - Being a tiny district in a rural community (Rural District - 5 priority points), opportunities for students to earn money during
the summer can be challenging. The school is the only employer of significance in the area - a small cafe/store and a gas station across
the within a block of the school district buildings provides limited opportunities close by. Being able to combine this opportunity while
students also receive the opportunity to gain the experience in programs of study that lead to credentialing and in high-demand
careers that can provide quality wages and growth opportunities is both rare and currently not available. This program will provide
these much-needed opportunities for students at Garner ISD.

ADDRESSING THE NEEDS - This grant-funded paid internship program will focus on Education and Child Development, Building and
Construction Trades (HVAC - 1 priority point), Business Management/Accounting, and Manufacturing. These work-based opportunities
will be immersive and provide a workplace setting that fosters first-hand experiences and experiential learning to complement the skills
learned in the classroom. These experiences will provide both a knowledge and understanding of the hard and soft skills required to
enter the workforce. These efforts align with career awareness, exploration, preparation and training, which will be provided through
partner local businesses - namely Parker Hannifin, Inc., a global leader in filtration and industrial processes with one of its many location
in nearby Mineral Wells, Garner ISD itself for education and child development opportunities and building and construction (HVAC
maintenance work with district staff) and experiences and with 180 Signs (a graphic design company) located in Mineral Wells. The
partnership with Parker allows numerous opportunities for students to experience various aspects of a global business, including
manufacturing, business, marketing, and simply how a facility such as this functions on a daily basis.
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Amendment # [N/A

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

SUPERINTENDENT - Responsible for overseeing grant
management, facility, staff scheduling, and data
collection to report back to TEA as required.

Minimum of a Bachelor's Degree in Education or a related field. At least 5 years
of oversight experience in a school district setting, including administrative
efforts and grant experience. Existing position.

DEAN OF CAREER ACHIEVEMENT - Responsible
for overseeing and developing activities to
coordinate the bridge program and operation.

Knowledge of existing CTE programs, ability to develop new curriculum and
ability to develop project plans, ability to communicate with teachers and
partnering leadership. Existing position.

DISTRICT STAFF - Building and Construction Trades
teacher, Entrepreneurial/Business teacher, business
manager and digital media and technology staff.

Ability to offer the targeted CTE programs of study. Must have at least 4 years of
prior experience and knowledge in programs of study being taught during this
bridge program. Existing staff positions.

DEAN OF ACADEMICS - To market the program and
its benefits to students and parents.

Minimum of a Bachelor's Degree in Education or a related field. Must have at
least 3 years of experience assisting students in selecting careers and CTE
pathways that fit. Existing position.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

SUPERINTENDENT - Responsible for overseeing grant
management, facility, staff scheduling, and data
collection to report back to TEA as required.

Minimum of a Bachelor's Degree in Education or a related field. At least 5 years
of oversight experience in a school district setting, including administrative
efforts and grant experience. Existing position.

DEAN OF CAREER ACHIEVEMENT - Responsible
for overseeing and developing activities and
coordinating with the Work Program Liaison.

Knowledge of existing CTE programs, ability to develop new curriculum and
ability to develop project plans, ability to communicate with teachers and
partnering leadership. Existing position.

WORK PROGRAM LIAISON - This person is
responsible for oversight of the internships, work
based learning opportunities and coordination of all.

Knowledge of existing CTE programs, relationships with the businesses
involved, and understanding of district's purpose with this programming and
the objectives intended to be met through these internships. Existing position.

PARTNERING BUSINESS LIAISON - These personnel
will be responsible for supporting implementation of
the selected work-based learning opportunities.

Ability and knowledge to offer the targeted CTE trainings and/or oversight of
work-based activities. Must have at least 4 years of proven knowledge of
business and work-based learning programs. Not a paid position.

DEAN OF ACADEMICS - To market the program and
its benefits to students and parents.

Minimum of a Bachelor's Degree in Education or a related field. Must have at
least 3 years of experience assisting students in selecting careers and CTE
pathways that fit. Existing position.
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Goals, Objectives, and Strategies (Focus Area 1)

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

GOALS AND OBJECTIVES - This program is intended to introduce students to various career opportunities supported by
Garner ISD's CTE program; assist more students to decide which track they will be pursuing post-secondary education after
high school; create more gradates who are career and college ready; and ensure more students are prepared for and receive
higher paying positions after high school through certifications and licensing. Currently, at Garner ISD, because of the
district's P-TECH programming, new Texas Workforce Commission JET equipment for health sciences, and the numerous
high school offerings, a key course of action to meet these goals and objectives is to make students, parents, and families
more aware of these exciting and existing programs/equipment. A bridge program such as this, where students have the
opportunity to experience various Programs of Study in a short period of time, will assist in the growth, development, and
choices of these students as well as the P-TECH program and use of JET equipment overall at Garner ISD.

ACTIVITIES AND STRATEGIES - Targeted students (at-risk and ED first) in this program will receive a tour of the campus and
the Programs of Study areas and classrooms to ensure they are prepared and ready on their first day of school. A total of 40
8th and 9th grade students will be able to sign up for this summer bridge program and recruitment efforts will occur
in spring. The students who enroll and attend the program will be provided the opportunity to experience the various CTE
programs available to them, all of which will be open for the 2025-2026 school year. All students will attend a minimum of 2
weeks, exposing them to up to eight (8) Programs of Study. This is a 4-week bridge program. This program will ensure each
student has access to technology and the materials needed to complete the CTE coursework. All courses offered will be
instructed by highly-qualified teachers who are well versed and experienced in the subject matters and also incorporate
project-based learning, group projects, and industry tours/field trips. In addition to what occurs at Garner ISD, including
experiencing the metal and wood fabrication shop, students also will travel to visit partner business Parker Hannifin and
Weatherford College for additional experiences. Weatherford has a Workforce and Emerging Technologies
Building the students will be able to see what types of classes and careers are offered to them (P-TECH partner).

Goals, Objectives, and Strategies (Focus Area 2)

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

GOALS AND OBJECTIVES - Ultimately, the main goal is to provide 20 Garner students with quality internship experiences.
Work-based experiences through paid internships in approved Statewide Programs of Study (Education and Training;
Architecture and Construction; Business, Marketing, and Finance; and Manufacturing) will provide students hands-on,
work-based experiences that will support the understanding of skills and abilities needed to become quality employees in
these particular fields and create a potentially smooth transition from educational experiences to the workforce. The
purpose of these internships is to prepare students in a way that cannot be replicated in the classroom, especially for those
going into some of these fields where hands-on experiences are imperative to learning, understanding, and developing
skills. Objectives are to complement and bridge high school coursework to the workplace for firsthand, hands-on and
diverse knowledge of future career potentials; create an opportunity for students to understand what it is like to be in the
working world, especially at quality and larger companies, such as Parker Hannifin Inc.; and provide paid work in an
atmosphere that has oversight and expectations that may not be available to these students in this rural community/area.

ACTIVITIES AND STRATEGIES - There will be a counselor led focused enrollment campaign targeting 20 students. The
district already has a quality partnership with Parker Hannifin, Inc. personnel and leadership for the P-TECH program, which
will continue for this Summer CTE program. Students chosen will have already attended and successfully completed some
CTE coursework in comparable Programs of Study, or those who are planning to enroll in specific CTE classes. This grant will
provide student compensation ($15 per hour) and provide transportation as needed for the students. A school district staff
member also will oversee the program, collect data and ensure exposure to experiences. There also will be a final project
required that students complete involving the creation of a portfolio, which will be presented to a panel of district
stakeholders. This is anticipated to determine the strengths of the program and impacts that it made on the students both
short- and long-term. Students will learn specific skills for being a teacher, in construction, and foster employment skills.
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|Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

PERFORMANCE MEASURES - This program will be focused on student outcomes and will be evaluated based on several
measures and data. To evaluate performance, tools used will include tracking the number and specific demographics of
students who enter the summer bridge program and complete the program; the number of CTE courses offered and
attended and who are prepared for statewide programs of study; the number of students who receive credits and those
who plan to enter post-secondary education; and student attendance in the CTE courses and programming.

TOOLS TO MEASURE - Project personnel will gather and assess several pieces of data, including, but not limited to student
in-take forms, student surveys, performance reports from the courses and hands-on experiences, questionnaires, progress
reports for students participating in the program, PEIMS data, TAPR data, attendance sheets, and meetings with CTE
teachers to gather information so that it may be used to measure program and student performance and quality.

PROCESS TO ENSURE EFFECTIVENESS - The data collected will be a continuous effort and help the district and its leadership
determine whether the students in this programming are meeting the goals and objectives as well as how effective the
strategies for student success are for this bridge program. The following actions will occur to ensure effectiveness:

* Student work and teacher surveys will be analyzed after each week of programming to ensure effectiveness. In addition,
survey results will be analyzed to look at effectiveness of the programming as it is occurring so continuous improvement
can occur for the next rotations.

* Regular examination of grade records at the conclusion of each program week.

* Ongoing examination of daily attendance records.

* PEIMS data and TAPR report reviews before and after program culmination.

[Performance and Evaluation Measures (Focus Area 2)
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

PERFORMANCE MEASURES - To evaluate the program and ensure student outcomes, measures will include: the number of
students (and demographics) attending and participating in the program, a list of students and their total and average
hours worked, their total and average earnings, an internship performance rubric for each student and their training,
student weekly production reports as collected and developed between the summer program leaders and the business
partner liaisons, a list of business and industry partners and agreements for those involved in the program, and a report of
the overall quality of the work and efforts of the students to recognize skills obtained by students. All measures, including
PEIMS data, will directly align to student outcomes and are consistent with the purpose of the program.

TOOLS TO MEASURE - Project personnel will gather and assess several pieces of data, including, but not limited to student
in-take forms, student surveys, performance reports as provided by the businesses, work-based applications,
guestionnaires from students and the businesses personnel who worked directly with students, progress reports for
students participating in the internships, attendance sheets, and meetings/on site visits between program staff and the
business liaison to gather information so that it may be used to measure program and student performance and quality.

PROCESS TO ENSURE EFFECTIVENESS - Prior to the start of the program, staff will create plans for each student to ensure
they are meeting their goals and the objectives of the internship. Overall, the data collected will help the district and its
leadership determine whether the students in this programming are meeting the goals and objectives as well as how
effective the strategies for student success are for this internship program. Garner ISD staff for this summer internship
program will contact on a weekly basis the business liaisons involved in the projects to ensure student attendance,
participation, and quality of the work-based activities and programming. Staff also will provide site visits to the businesses
involved to ensure student plans are being followed. The students' final project that involves the creation of a portfolio will
be presented to a panel of district stakeholders to also help determine effectiveness of this program.
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|Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

BUDGET DEVELOPMENT - To develop the proposed budget for this Summer CTE grant, Garner ISD leadership outlined
needs, goals and milestones for student development and success in this bridge program. Then, the district discussed the
cost of the staffing, supplies and materials, curriculum, software, travel and equipment needed to reach the goals. Finally,
the district leadership discussed and determined how many students would be participating in the program, which
programs of study/courses would be included in the program, for how many weeks.

SNAPSHOT OF FUNDS ALLOCATED - If awarded, the district's plan to leverage funds to impact the areas that are
in line with the goals and purpose of the grant. This includes providing students access to classrooms, materials, software,
and technology (TWC JET grant equipment for heath sciences) that can be utilized during these CTE bridge courses.
However the district does not have additional funds to offer a bridge program such as this without these Summer CTE grant
funds. BUDGET SPECIFICS - Payroll - Total - $27,584 - 4 CTE teachers working for 32 hours per week for 4 weeks (includes
prep time) @ $32 per hour = $16,384 - CTE Program Liaison pay of $35 per hour x 32 hours per week for 4 weeks = $4,480.
Total benefits for all staff payroll - $6,720
Field trips/site visits (transportation and staff) for work-based experiences - $1,714 for daily transportation (Salaries)
Supplies and Materials - $18,865 - includes technology devices (Chromebooks - $15,865) for students to work on CTE
activities such as digital arts/animations and digital media, career inventories and create portfolios, and other curriculum
($1,300), books, software, and consumables ($1,700)
$1,837 indirect well below Garner ISD's approved restricted rate of 5.316%

ADJUSTMENTS - If it is determined that adjustments to the program are needed, the stakeholders will meet to discuss what
changes are needed that will help to ensure the success of the program. Additionally, Garner ISD is committed to
proactively seek additional grant funding, soliciting business contributions, asking the board for continued support, and
reviewing existing funding streams to align with the purpose of this program and for continued success.

IBudget Narrative (Focus Area 2)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

BUDGET DEVELOPMENT - To develop the proposed budget for this Summer CTE grant, Garner ISD leadership outlined
needs, goals and milestones for student development and success for this internship program. Then, the district researched
the cost of travel, amount of pay to provide students, staff costs, and considered anything else that would benefit the
program. Finally, the district leadership discussed and determined how many students would be participating in the
program, which partners would be involved, and for how many weeks.

SNAPSHOT OF FUNDS - Garner ISD does not offer paid internships within the district due to financial limitations. However,
the existing funds are being utilized for various purposes, including facilities, buses, computers/software, and classrooms.
These are funded through local resources for facilities and maintenance, allocations for summer food and IMA.

BUDGET SPECIFICS - Payroll - Total is $8,400 ($6,300 in pay and $2,100 in benefits) for two (2) part-time professional staff
members @$25 per hour for 24 and 30 hours weekly, working on coordinating the internships. This is for the 6 weeks and
includes individual student plan preparations, collecting data, scheduling, ensuring there's proper training, working on
transportation needs, and site visits to evaluate training at the locations where the internships are occurring.

Pay for student internships - Total is $28,800 - 20 students at $10 per hour, 24 hours per week for 6 weeks.

Other costs - transportation - Total is $1,500 - The district will cover cost for travel for students pickup and dropoff to and

from internship locations. Includes bus costs, fuel, and any staff required for this daily service to and from locations.

Indirect - $2,300; and supplies and materials - $715 - includes various consumable materials used by students and $8,285 for

20 Chromebooks for students to complete their career projects as part of the district's requirements for this program.
ADJUSTMENTS - If it is determined that adjustments to the program are needed, the stakeholders will meet to discuss what

changes are needed that will help to ensure the success of the program. Additionally, Garner ISD is committed to

proactively seek additional grant funding, soliciting business contributions, asking the board for continued support, and

reviewing existing funding streams to align with the purpose of this program and for continued success.

RFA # 701-25-119 [SAS # 473-25 || 2024-2025 Summer Career and Technical Education Grant | page 7 of 10




CDN|184911 | VendorID|75-1611683 Amendment # [N/A

|Program Requirements

1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

NEED FOR ADDITIONAL UNDERSTANDING OF OPPORTUNITIES - Due to the recent implementation of the district's P-TECH
program and the recent additions during the past 4 school years adding high school grade each year, district leadership
personnel state that about 50% of families and students remain unaware as to all the career and technology opportunities
and the classes that are available through the P-TECH academy. Despite placing all this information, including class lists,
programs of study and more on the district's website, school officials still receive significant questions from parents and
students stating they aren't aware of the offerings. For those who may be aware of the various offerings, they don't
necessarily have a good understanding of all the certifications, future job potential and college choices that come with this
added new programming at the district. If students and parents aren't knowledgeable about the programming, that
hinders involvement and interest, leading to issues with course completion. The earlier students can determine a program
of study the more likely they are to complete programming. What better opportunity than a bridge program in summer for
incoming 8th and 9th graders to ensure these students know what opportunities are available to them and give them a
glimpse into what they will learn and the careers they can pursue with the knowledge they can obtain in the P-TECH
program. The hope and expectation is that students can earlier determine their programs of study based on experiences
obtained during a quality summer program, in which they were able to experience several programs.

NEED FOR ADDITIONAL CAREER/COLLEGE SUPPORT - Picking the right program of study is important to the overall success
and ability for completion of these technology career certifications. District officials recognized that not enough has been
done to provide wrap-around services related to career choices. That is why this bridge program also will provide students
with individualized opportunities to spend time with the CTE Program Director to determine skills and interests that best fit
with the careers education offered by the district. Providing students and their families the opportunity to obtain this
information during summer is expected to provide a guide for students for their high school career. That will impact
participation, skill development, and commitment, resulting in expected improvement in CTE program completion,
including certifications.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

NEED FOR YOUTH EMPLOYMENT OPPORTUNITIES - Garner ISD is a rural district (5 priority points) located between Mineral
Wells and Weatherford, population of more than 36,251 as of the most recent Census estimates. While only about 15
miles away from Weatherford and 9 miles from Mineral Wells, population 15,173, both of these small cities have many of
the comforts one would expect to have. But, that's not the case for Garner and its mostly rural district, where employment
opportunities for young people are extremely limited. Most teens seeking a job will have to travel to one of these two cities
to potentially find one. But, that isn't easy due to transportation obstacles and competition from students in those cities.
These needs for high-school age students residing in Garner have clearly been in existence for many years and are always
significant when district leaders speak to, survey, or attempt to help youth obtain jobs in the area, especially positions that
complement educational and career endeavors that would build on and benefit the district's P-TECH program and use of
the TWC JET equipment for health sciences. Based on most recent data, Weatherford's unemployment rate was just 3.2%,
less than the state's rate of 4.1%. The lack of available work-based opportunities has shown that it leads to less interest in
the school programming and less understanding from students and parents as to what skills and coursework is required to
obtain high-demand jobs as offered in the district's P-TECH academy and through its TWC JET equipment grant.

NEED FOR SOFT SKILL DEVELOPMENT - Because of the location and rural nature of the district and the hurdles
accompanying that issue, district officials have data showing that fewer students obtain employment during the summer
months, even in jobs not related to college and career aspirations. Regardless of the type of job students obtain (retail, fast
food, etc.) they obtain an understanding of soft skills and their importance. Just by having a job, these skills are learned.
District staff are seeing a lack of skills development in this area. Offering paid internships to 20 students will impact that.
Both of these elements hinders student's abilities to obtain additional work-based experiences leading to potentially a lack
of interest which impacts participation, skill development, commitment, resulting in a hindrance to program completion.
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2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of
students who be engaged and supported in this focus area.

Garner ISD will provide a Summer Bridge Program for 8th and 9th grade students. During this Summer Bridge Program, 40
students will take part in course sampling through through a 4-week long program (4 days per week and 7 hours per day)
where students attend 1-week of each Statewide Programs of Study, including: Agriculture, Food, and Natural Resources;
Human Services; Arts, A/V, & Communication; Health Sciences; Education and Training; Construction and Building Trades
(HVACQ), and Law and Public Service - all programs available at Garner ISD and through its growing and developing P-TECH
program and TWC JET equipment grant for health sciences. This Summer CTE programming will include, but is not limited
to, the following Level 1 approved CTE courses:

* Principles of Health Science (Nursing science)

* Child Development (Education and Training)

* Principles of Agriculture, Food, and Natural Resources

* Principles of Government and Public Administration/Principles of Law, Public Safety, Corrections, and Security
* Principles of Arts, A/V Technology, and Communication (Digital Media)

* Digital Arts & Animation (Digital Media)

Through small group rotation, where about up to 10 students are in each group (a minimum of 40 students total will
actively participate in these programs), students will obtain a real feel for each career pathway in order for them to make
informed decisions on what pathway they would prefer to follow as they develop in their high school career. This is
especially important because few of these career options are located or available in this small, rural community, so students
don't necessarily have the opportunity to observe and experience these on a regular basis. The courses will be taught by
high qualified Garner ISD staff. This program will provide support during this crucial transition year that will help jump-start
these students resulting in a higher percentage of them choosing a pathway earlier in their high school years, which will
lead to a better opportunity to obtain certification and more.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.

Garner ISD will offer a 6-week paid internship program which will run Mondays through Thursdays, 24 hours per week. This
program will involve work-based learning opportunities in several Programs of Study that are in high demand in the area
and state including educational training through Garner ISD's Nita M. Lowey 21st CCLC grant summer program, and some
business and accounting through Garner ISD. Students in grades 11 and 12 also will have the opportunity to experience
various industries at Parker Hannifin, the district's P-TECH partner, and other interested businesses, such as 180 Signs for
digital/print media. Parker is a Fortune 250 global leader in motion and control technologies. With core values of a winning
culture, passionate people, valuing customers and engaged leadership, students will learn much more in the workplace
beyond engineering, operations, manufacturing, marketing, finances and accounting, and digital and IT.

This program will establish, facilitate, and monitor paid internships (some job shadowing opportunities) for 20 of its
students interested in education training, digital/IT and business operations. Garner ISD and Parker are great locations for
students to experience various specific skills and also soft skills to include how business works. Parker has long been a
supporter of youths in Garner ISD as they make their way through high school and toward certification and post-secondary
opportunities. About 12 students are expected to intern at Parker and other businesses, and eight (8) at Garner ISD to
include working in the business office, with some teachers, and work as staff for the district's ACE summer program called
GAP. This ties in with the district's Child Development CTE courses and Education Training POS. The students who choose
Garner ISD to perform their internships will have the opportunity to work with teachers and administration to learn in
depth with hands-on experiences about education as well as finance, digital, IT jobs and work with the building
m