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!Budget Narrative (Focus Area 1)
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. 
Include a short narrative describing how adjustments will be made in the future to meet needs. 
Carlisle ISD has identified and calculated the following areas in staf fing, supplies and materials, contracts, and equipment, 
to meet the needs and goals of the program. With that said, the following is the proposed budget: 1) PAYROLL ($20,500) - 
Payroll costs for a Program Director and professional staf f to administer the program. Employee Benefits have also been 
included as part of this section in payroll. 2) PROFESSIONAL AND CONTRACTED SERVICES ($8,294) - Grant funds will be 
used to fund training that is designated to support CTE Programs. 3) SUPPLIES AND MATERIALS ($19,353) - Costs to 
purchase students in the Focus 1 Area supplies and materials for their projects and their coursework during their hands-on 
training opportunities. 5) INDIRECT COSTS ($1,853) - This is based on the approved indirect rate for Carlisle ISD and will be 
used to cover the associated overhead costs. While funding is limited, a HIGH-LEVEL SNAPSHOT of funds that are currently 
used for similar projects include: $625,000 for CTE programs and $50,000 for introductory courses of fered during the year. 
In addition to this, we cover the cost of facilities, buses, cafeteria personnel, computers/software, and classrooms, which will 
be needed during this program. These expenses are being paid from local funds for facilities and maintenance, state 
transportation funds, Texas Department of Agriculture allocations for the summer food, and Instructional Materials 
Allotment (IMA) for the hardware/software products. These of ferings will help of fset the expense associated with 
implementing the grant program. ADJUSTMENTS TO MEET FUTURE NEEDS: Carlisle ISD understands the need for 
continued sustainability in the summer bridge program. Therefore, it will continue to apply for additional grant funds, seek 
business donations, request consideration from the board for continued services, and review current funding streams to 
align funding purposes to goals. 

!Budget Narrative (Focus Area 2)
Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. 
Include a short narrative describing how adjustments will be made in the future to meet needs. 
Carlisle ISD has identified and calculated the following areas in staf fing, supplies and materials, contracts, and other
operating expenses, to meet the needs and goals of the program. With that said, the following is the proposed budget: 1)
PAYROLL ($20,500) - Payroll costs for the Program Director, and professional staf f to administer the program. Employee 
Benefits have also been included as part of this section in payroll. 2) SUPPLIES AND MATERIALS ($17,567) - Costs to 
purchase students in the Focus 2 Area supplies and materials for their projects and their coursework during their hands-on
training opportunities. 3) OTHER OPERATING EXPENSES ($10,080) -Carlisle ISD allocated funds to cover costs associated 
with the paid internships and pre-apprenticeship/youth apprenticeship programs. 4) INDIRECT COSTS ($1,853) - This is 
based on the approved indirect rate for Carlisle ISD and will be used to cover the associated overhead costs. While funding
is limited, a HIGH-LEVEL SNAPSHOT of funds that are currently used for similar projects include: $625,000 for CTE programs 
and $50,000 for introductory courses of fered during the year. In addition to this, we cover the cost of facilities, cafeteria 
personnel, computers/software, and classrooms, which will be needed during this program. These expenses are being paid
from local funds for facilities and maintenance, state transportation funds, Texas Department of Agriculture allocations for 
the summer food, and Instructional Materials Allotment (IMA) for the hardware/software products. These of ferings will 
help of fset the expense associated with implementing the grant program. ADJUSTMENTS TO MEET FUTURE NEEDS: Carlisle
ISD understands the need for continued sustainability in this work-based learning program. Therefore, it will continue to 
apply for additional grant funds, seek business donations, request consideration from the board for continued services, and
review current funding streams to align funding purposes to goals. 
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 Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see 

for a list of the approved statewide programs of study).  Include the number of 
students who be engaged and supported in this focus area.

 Focus Area 2:  Applicants must specify business and industry partners who will be involved in the program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 



An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page




