2024-2025 Summer Career and Technical Education Grant

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, April 9, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This IDC application must be submitted via email to competitivegrants@tea.texas.gov.

The IDC application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 9, 2025.
Grant period from | May 29, 2025 - September 30, 2025 |

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization Burnham Wood Charter Schools CDN Q071801 ESC[19 UEIGULNB9GVKDL3

Address [785 Southwestern Dr. City El Paso ZIP[79912 Vendor ID [1742855052

Primary ContactDr. Joe E. Gonzales Email jgonzales@burnhamwood.org Phone 915-584-4024

Secondary ContactChloe Hopkins Email chopkins@burnhamwood.org Phone 973-220-5407

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name Dr. Joe E. Gonzales Title Superintendent

Email jgonzales@burnhamwood.org Phone 915-584-4024

- —Ffectronicany
Signature DW Signed on 4/y7/25 Date 4/7/25
/3 ‘//// yA
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Chloe Reynolds


CDN 071801 | VendorID[1742855052 Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this IDC will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS
Collection Process.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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CDN 071801 | VendorID[1742855052 Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Burnham Wood Charter Schools proposes a 4-week CTE Summer Bridge program into our Manufacturing Career Cluster in the
Welding program of study to be implemented with grant funds. Our plan is to offer our level 1 course - Intro to Welding - in a
summer bridge program for incoming 8th and 9th graders. 9th graders would take priority and then we will open it up to 8th
graders if there are extra spots. We will offer this program to 20 students. The grant funds will be used to provide staffing for the
program, transportation to and from the CTE building, and materials for implementation including new welding stations.

The mission of our school is simple - Be the best we can be for our students and our community. As part of this mission, we
prepare our students with many skills and avenues to explore for success after graduation. This inlcudes introducing them to
careers and opportunities they may not otherwise expereince and providing them with the tools needed to pursue careers of their
choice. We offer Welding because we know it is necessary across many fields of manufacturing and construction, both areas of
high demand with above average pay ranges in El Paso (elpasotexas.gov). Currently we have more students requesting to be in
the Welding pathway than we have the time within the schedule nor equipment to allow to participate in 9th grade. By offering
this summer bridge program, we are providing an opportunity for all of our interested students to try welding early enough to
ensure they can finish the pathway. Therefore, this program allows us to address our needs of allowing more students to
participate in welding and ultimately fulfil our overall mission to be the best for our students and our community.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Burnham Wood Charter Schools proposes a work-based learning experience in the form of a paid 4-week pre-apprenticeship
ppportunity within our Construction Management and Inspection CTE Program of Study. This pre-apprenticeship will specifically
focus on preparing the grounds at construction sites in partnership with a local construction company, S&C Building Contractors,
L LC. We intend to open this opportunity up to 25 students participating in the Construction Management and Inspection CTE
Program of Study with priority given to students who have completed more levels. The grant funds will be used to provide
staffing for the program, transportation to the work sites, materials, and to pay the student workers.

The mission of our school is simple - Be the best we can be for our students and our community. As part of this mission, we
prepare our students with many skills and avenues to explore for success after graduation. This inlcudes providing them with
work-based experiences where they can earn money while gaining the confidence and skills needed to secure future
employment. Our city has been experiening high growth, and in 2024 construction was one of the biggest sectors of
employement in the El Paso region (elpasotexas.gov). By offering this summer work-based program, we are providing an
ppportunity for more students to get paid experiences, something which is limited during the regular school year due to time and
budget contraints.

Da Vinci School for Science and the Arts (our high school campus) has continued to see rapid growth. As the number of Da
Vinci students continues to grow, the percentage of low-income students increases as well. Careers that pay a living wage are
essential and programs such as this help the students, their families, and the community, addressing our mission.
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CDN 071801 | Vendor ID[1742855052

Amendment #

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

Program Manager - this person will oversee
recruitment, transportation, budget and data
collection to ensure grant meets the goals.

School or District administrator with experience managing school programs

and grants. They must have the knowledge, skills and abilities to effectively

plan, coordinate and implement the program, including preparation of
ssessments. data collection and renortina

Course Teacher 1 - this person will be responsible
for guiding students in the successful completion
of the course.

Credentialed educator with the Charter District and former experience
teaching Introduction to Welding

Course Teacher 2 - this person will be responsible
for guiding students in mastering skills required for
successful completion of the course.

Credentialed professional welder approved to work by the Charter District

Course Teacher 3 - this person will be responsible
for guiding students in mastering skills required for
successful completion of the course.

Credentialed professional welder approved to work by the Charter District

Teaching Assistant (3) - The TAs will help assist
teachers in oversight of safety and skill aquisition.

Successful completion of welding courses and experience, approved to
work by the Charter District

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

Project Coordinator - this person will oversee
recruitment, transportation, budget, and data
collection to ensure grant meets the goals.

School or District administrator with knowledge, skills and abilities to
effectively manage, coordinate and implement the program, including
preparation of assessments, data collection and reporting.

Program Teacher 1 - responsible for guiding
students in the successful completion of the
course.

Certified educator with the Charter District

Program Teacher 2 - responsible for hands on
work based learning.

nstructor with real world experience in the field

Program Teacher 3 - responsible for hands on
work based learning

nstructor with real world experience in the field

Student Pre-Apprentices

Students who demonstrate interest in the Construction Management and
nspection Program of Study and a commitment to a 4-week summer
program.
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CDN 071801 | VendorID[1742855052 Amendment #

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The major goal of the proposed program is to allow more students the opportunity to take and complete the Welding
CTE pathway, providing extended job possibilities post graduation. Within the program, ojectives will be safety and
skills as an introduction to Welding. Overall, a goal is also to weed out students who find welding is not a good fit for
them early in the career pathway to open it up to others on the waitlist.

Prior to grant award, the district will collect a list of interested incoming 8th and 9th graders. Once informed of grant
acceptance, the Program Manager will work with Course Teacher 1 to inform all students in order of sign-up
incoming 9th graders first, then 8th graders) that the summer opportunity to take Intro to Welding is being offered.
We will have a cap of 20 students. The program manager will also immediately order the extra welding stations and
materials as well as onboard pre-approved teachers and teaching assistants.

A planning period prior to the start of the course will allow teachers to collaborate over lesson plans to provide a
cohesive accelerated course. The first half of the course, students will get a full understanding of welding and learn
all of the safety techniques. The second half of the course will concentrate on welding with 2 students to a welding
station. Keeping the staff to student ratio at 1 to 3 or 4 helps students get a lot of attention for successful mastery of
skills in an accelerated period of time.

We have found that although there is strong interest in welding, about a third of the students find it much harder and
ntimidating to do than they anticipated. Having this accelerated program with a small staff to student ratio will help
students determine if continuing in this pathway is the right choice for them and help future scheduling.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The major goal of the proposed program is to provide more opportunities for our students in the Construction
Management and Inspection program of study to get a real-world experience preparing the grounds in the summer
elements. Students will be trained on safety and techniques before working under the supervision of trained
nstructors an professionals in the field.

Prior to grant award, the district will collect a list of interested students within our Construction Management and
nspection CTE program of study. Once informed of grant acceptance, the Project Coordinator will work with
Program Teacher 1 to inform all students in order of sign-up that the summer work-based learning opportunity is
being offered. We will have a cap of 25 students. The Project Coordinator will also immediately order the supplies
and materials and onboard instructors.

A planning period prior to the start of the course will allow teachers to collaborate with our partner - S&C Buiilding
Contractors, LLC - over plans to provide instruction and work experiences. There are already projects lined up for the
summer that will require land preparation, so we are assured there are jobs to be done.
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|Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

We have a number of performance measures identified for this program related to student outcomes. As discussed
prior, the first goal is to allow more students the opportunity to take and completed the welding pathway. This will be
measured by tracking enrollment in this summer bridge program as well as monitoring the number of students
completing this CTE pathway in our district graduation data tracking system. Intro to Welding is divided into safety
part 1) and implementation of beginning welding skills (part 2). For safety, the students take an assessment once
nstruction in this area is completed. Passing this safety assessment is mandatory for students before they are
allowed to move onto the implementation part of the course. If a student doesn'’t pass, they will review the safety
measures with a TA and be required to re-take the assessment until they pass. For implementation of beginning
welding skills, the students will be assessed with a project at the end of the course. This project consists of students
demonstrating welding position 1 and showing they can weld beads. They will be required to weld beads across a
6x8 inch piece of metal in a straight line. Finally, students will be given a survey at the end of the course to be used
for course evaluation/improvement and for scheduling in the 25-26 school year.

The Program Manager will be responsible for keeping track of the data and progress of students who pass both part
1 and part 2 of the course as well as gathering information on enroliment and compiling data in the surveys. This

data gathering will be the process we use to ensure the effectiveness of the project objectives and strategies. All datal
gathered will be shared with the superintendent to inform decisions on this CTE offering.

[Performance and Evaluation Measures (Focus Area 2)
Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

We have a number of performance measures identified for this program related to student outcomes. The
pre-apprenticeship program will include a pre-assesment of prior knowledge and skills and mini-assessments
throughout the pre-apprenticeship specific to the skills, equipment and safety measures needed to perform the land
preparation tasks. These assessments will not only measure the growth of the students, but give students more
ppportunities to reflect on this career path and ask questions to improve their skills and understanding of this career
pathway. These mini-assessments will also be used to measure the effectiveness of our work-based summer
program to teach such skills. At the end of the experience, students will be given a survey to be used for internal
evaluation/improvement of this offering and future employment of participating students will also be tracked to
measure long-term impact.

The Project Coordinator will be responsible for keeping track of data and retention of students throughout the 4-week
experience. In collaboration with Program Teacher 1, the Project Coordinator will assess student knowledge and
growth through information provided by the mini-assessments and discussions. This data gathering will be the
process we use to ensure effectiveness of the program. All data will be shared with the superintendent to inform
decisions on this work-based learning opportunities for the future.
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|Budget Narrative (Focus Area 1)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The budget will meet the needs and goals of the program by providing staffing, materials, and travel. The Program
Manager will recruit, plan, onboard, collect data, manage the budget and report any mandatory performance
measures as per the program guidelines. For this work, they will receive a stipend of $3,000. Each teacher will
receive compensation of $2,000 for the four-weeks and $500 for the planning and development of the accelerated
esson plans around the TEKS. The teaching assistants will get $20 per hour at about 15 hours a week for
four-weeks. $6,000 is set aside for transportation and Equipment and Materials totat $24,000. We calculated benefits
and taxes along with indirect costs at the restricted rate of 5.698%. Total Requested: $47,870.

Program Manager: $3,000 stipend

Course Teachers (3): $2,500 each = $7,500

Teaching Assistants (3): $3,600

Fquipment: Welding Stations & Safety: $15,000

Materials: $9,000

Transportation: $6,000

Benefits and taxes: $1,200

ndirect Costs: $2,570

During the school year, we are not paying extra stipends for teaching as such work is included in employee salaries.
Transportation to the CTE center driver is paid $1,400 per week in a district-owned bus plus gas and insurance costs.
The largest costs in this summer budget are the added welding stations and safety equipment which are one-time
costs, so we will be able to maintain this course without needing much more in the future during the school year, but
will need to cover staffing costs for summer offerings which we can budget accordingly or seek future grants.

IBudget Narrative (Focus Area 2)

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

To meet the needs and goals of the program, the following is the proposed budget for the paid preapprenticeship
program. The program will include components aligned to the Construction Management and Inspection program of
study, specifically focusing on preparing the grounds at construction sites. In order to ensure student success, there
will be three teachers, one with education certification and two with real life experience. The Summer
Pre-apprenticeship Program Teachers will receive compensation which will total $2,000 for the four-weeks plus $500
for planning. Our Summer Work Study Program also requires a Project Coordinator who will receive a stipend of
53,000 for recruiting, planning, onboarding, collecting data, managing the budget and reporting any mandatory
performance measures as per the program guidelines. Student pre-apprentices will be paid $12-20 an hour for a total
expenditure of $10,000. $6,000 has been set aside for transportation and the supplies and materials for the program
will cost $15,000 and uniforms at $2,300. The total proposed budget, including benefits, taxes and indirect costs is
547,564.

Supplies and materials for the program (including tech): $15,000

Teachers (3): $ 7,500

Project Coordinator: $3,000

Student pre-apprenticeship compensation: $10,000

Transportation: $6,000

Student Uniforms: $2,300

Benefits and taxes: $1,200

ndirect Cost Rate: $2,564

Currently we offer occassional off-site work experiences to students in our Construction Management and Inspection
CTE program, but it is unpaid and there are time constraints due to the school schedule. In the future, we will look

nto other grants for supplies and materials and potentially get in-kind support from local construction partners to offer
he nrnaram Tranenartatinn and 1inifarme hiidasted mateh anr enirrent ratec far ci1ich eynenees
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[Program Requirements |
1a. Needs Assessment (Focus Area 1): Applicants must complete a Needs Assessment Summary indicating specific
area of need the LEA has that hinders the completion of courses within programs of study. (For example:
describing scheduling conflicts, specific program of study teacher availability, etc.)

Some barriers to allowing students in the Welding pathway are scheduling conflicts and limited spots. Since welding
s offered at our CTE building, which is an off campus site, scheduling for this course needs to be done in blocks to
allow time for transportation. This has been a barrier for many students interested because it will not fit into their daily
course schedule due to the time demand. If students cannot get into the level 1 course - Introduction to Welding - by
Oth grade, they lose time for full pathway completion. Offering this course in the summer eliminates these barriers
because there is time for more incoming 9th and even some 8th graders to take the course early, with more time for
completion of the program of study. A second barrier is limited seat availability of this course to meet the demand of
students. By providing an extra course in the summer, we allow more students the opportunity to take the course.
Also, by purchasing more necessary equipment, we have more stations to allow more student seats in each class.

1b. Needs Assessment (Focus Area 2): Applicants must complete a Needs Assessment Summary indicating specific area of
needs the LEA has to offer work-based learning opportunities. (For example: describing transportation limitations,
describing scheduling conflicts, specific program of study teacher availability, etc.)

This summer work-study program aligns with Burnham Wood’s Construction Management and Inspection Program of
Study within our CTE department. The majority of the courses within this program of study are taught during the
school year, but due to scheduling constraints, the opportunity for students to get real-time work experience in this
field is limited. The time restraints barrier during the school year schedule is specifically noted in our lack of ability to
transport students to different work sites during the day and then not having consistent and extended periods of time
to work. Without providing our professional partners within the construction industry to get extended and consistant
time with student pre-apprentices, they do not get the benefit of the partnership because when too much of the
professionals’ time is spent showing students what to do, they cannot get their work done. Another barrier to offering
work-based experiences is our inability to pay students due to budget restraints. The majority of our population is
ow-income and many students cannot take the time in the summer without pay. By providing this paid opportunity,

more students will be able to participate.

Our Construction Management and Inspection Program will be greatly enhanced by offering this pre-apprenticeship
work-based paid opportunity to provide students the experience they need to enter this field post-graduation. Also, as
we grow partnerships with professionals in the field garnering benefits from student pre-apprentices, we will likely be

able to expand our programming.
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CDN

2. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/cte-programs-of-study for a list of the approved statewide programs of study). Include the number of

students who be engaged and supported in this focus area.

We intend to offer a summer bridge program into the Welding Program of Study within the Manufacturing Career
Cluster - Level 1 course: Introduction to Welding.

3. Focus Area 2: Applicants must specify business and industry partners who will be involved in the program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be

engaged and supported.

We intend to offer a work-based learning summer program in the model of a pre-apprenticeship opportunity within
our Construction Management and Inspection Program of Study in partnership with a local construction company -
S&C Building Contractors, LLC. We will be offering this to 25 current students participating in this program of study.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	TextField1[1]: Burnham Wood Charter Schools proposes a work-based learning experience in the form of a paid 4-week pre-apprenticeship opportunity within our Construction Management and Inspection CTE Program of Study. This pre-apprenticeship will specifically focus on preparing the grounds at construction sites in partnership with a local construction company, S&C Building Contractors, LLC. We intend to open this opportunity up to 25 students participating in the Construction Management and Inspection CTE Program of Study with priority given to students who have completed more levels. The grant funds will be used to provide staffing for the program, transportation to the work sites, materials, and to pay the student workers.

The mission of our school is simple - Be the best we can be for our students and our community. As part of this mission, we prepare our students with many skills and avenues to explore for success after graduation. This inlcudes providing them with work-based experiences where they can earn money while gaining the confidence and skills needed to secure future employment. Our city has been experiening high growth, and in 2024 construction was one of the biggest sectors of employement in the El Paso region (elpasotexas.gov). By offering this summer work-based program, we are providing an opportunity for more students to get paid experiences, something which is limited during the regular school year due to time and budget contraints. 

Da Vinci School for Science and the Arts (our high school campus) has continued to see rapid growth. As the number of Da Vinci students continues to grow, the percentage of low-income students increases as well. Careers that pay a living wage are essential and programs such as this help the students, their families, and the community, addressing our mission.

	#subform[3]: 
	TextField1[0]: Program Manager - this person will oversee recruitment, transportation, budget and data collection to ensure grant meets the goals.
	TextField1[1]: Course Teacher 1 - this person will be responsible for guiding students in the successful completion of the course.
	TextField1[2]: Course Teacher 2 - this person will be responsible for guiding students in mastering skills required for successful completion of the course.
	TextField1[3]: Course Teacher 3 - this person will be responsible for guiding students in mastering skills required for successful completion of the course.
	TextField1[4]: Teaching Assistant (3) - The TAs will help assist teachers in oversight of safety and skill aquisition.
	TextField1[5]: Successful completion of welding courses and experience, approved to work by the Charter District
	TextField1[6]: Credentialed professional welder approved to work by the Charter District
	TextField1[7]: Credentialed professional welder approved to work by the Charter District
	TextField1[8]: Credentialed educator with the Charter District and former experience teaching Introduction to Welding
	TextField1[9]: School or District administrator with experience managing school programs and grants. They must have the knowledge, skills and abilities to effectively plan, coordinate and implement the program, including preparation of assessments, data collection and reporting. 

	AmendmentNo[0]: 
	VendorID[0]: 1742855052
	CDN[0]: 071801
	TextField1[10]: Project Coordinator - this person will oversee recruitment, transportation, budget, and data collection to ensure grant meets the goals.
	TextField1[11]: Program Teacher 1 - responsible for guiding students in the successful completion of the course.
	TextField1[12]: Program Teacher 2 - responsible for hands on work based learning.
	TextField1[13]: Program Teacher 3 - responsible for hands on work based learning
	TextField1[14]: Student Pre-Apprentices
	TextField1[15]: Students who demonstrate interest in the Construction Management and Inspection Program of Study and a commitment to a 4-week summer program.
	TextField1[16]: Instructor with real world experience in the field
	TextField1[17]: Instructor with real world experience in the field
	TextField1[18]: Certified educator with the Charter District
	TextField1[19]: School or District administrator with knowledge, skills and abilities to effectively manage, coordinate and implement the program, including preparation of assessments, data collection and reporting.
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	textfield[0]: The major goal of the proposed program is to allow more students the opportunity to take and complete the Welding CTE pathway, providing extended job possibilities post graduation. Within the program, ojectives will be safety and skills as an introduction to Welding. Overall, a goal is also to weed out students who find welding is not a good fit for them early in the career pathway to open it up to others on the waitlist.

Prior to grant award, the district will collect a list of interested incoming 8th and 9th graders. Once informed of grant acceptance, the Program Manager will work with Course Teacher 1 to inform all students in order of sign-up (incoming 9th graders first, then 8th graders) that the summer opportunity to take Intro to Welding is being offered. We will have a cap of 20 students. The program manager will also immediately order the extra welding stations and materials as well as  onboard pre-approved teachers and teaching assistants. 

A planning period prior to the start of the course will allow teachers to collaborate over lesson plans to provide a cohesive accelerated course. The first half of the course, students will get a full understanding of welding and learn all of the safety techniques. The second half of the course will concentrate on welding with 2 students to a welding station. Keeping the staff to student ratio at 1 to 3 or 4 helps students get a lot of attention for successful mastery of skills in an accelerated period of time.

We have found that although there is strong interest in welding, about a third of the students find it much harder and intimidating to do than they anticipated. Having this accelerated program with a small staff to student ratio will help students determine if continuing in this pathway is the right choice for them and help future scheduling.
	textfield[1]: The major goal of the proposed program is to provide more opportunities for our students in the Construction Management and Inspection program of study to get a real-world experience preparing the grounds in the summer elements. Students will be trained on safety and techniques before working under the supervision of trained instructors an professionals in the field.

Prior to grant award, the district will collect a list of interested students within our Construction Management and Inspection CTE program of study. Once informed of grant acceptance, the Project Coordinator will work with Program Teacher 1 to inform all students in order of sign-up that the summer work-based learning opportunity is being offered. We will have a cap of 25 students. The Project Coordinator will also immediately order the supplies and materials and onboard instructors. 

A planning period prior to the start of the course will allow teachers to collaborate with our partner - S&C Buiilding Contractors, LLC - over plans to provide instruction and work experiences. There are already projects lined up for the summer that will require land preparation, so we are assured there are jobs to be done. 
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	FirstBenchTxt[0]: We have a number of performance measures identified for this program related to student outcomes. As discussed prior, the first goal is to allow more students the opportunity to take and completed the welding pathway. This will be measured by tracking enrollment in this summer bridge program as well as monitoring the number of students completing this CTE pathway in our district graduation data tracking system. Intro to Welding is divided into safety (part 1) and implementation of beginning welding skills (part 2). For safety, the students take an assessment once instruction in this area is completed. Passing this safety assessment is mandatory for students before they are allowed to move onto the implementation part of the course. If a student doesn’t pass, they will review the safety measures with a TA and be required to re-take the assessment until they pass. For implementation of beginning welding skills, the students will be assessed with a project at the end of the course. This project consists of students demonstrating welding position 1 and showing they can weld beads. They will be required to weld beads across a 6x8 inch piece of metal in a straight line. Finally, students will be given a survey at the end of the course to be used for course evaluation/improvement and for scheduling in the 25-26 school year. 

The Program Manager will be responsible for keeping track of the data and progress of students who pass both part 1 and part 2 of the course as well as gathering information on enrollment and compiling data in the surveys. This data gathering will be the process we use to ensure the effectiveness of the project objectives and strategies. All data gathered will be shared with the superintendent to inform decisions on this CTE offering.
	FirstBenchTxt[1]: We have a number of performance measures identified for this program related to student outcomes. The pre-apprenticeship program will include a pre-assesment of prior knowledge and skills and mini-assessments throughout the pre-apprenticeship specific to the skills, equipment and safety measures needed to perform the land preparation tasks. These assessments will not only measure the growth of the students, but give students more opportunities to reflect on this career path and ask questions to improve their skills and understanding of this career pathway. These mini-assessments will also be used to measure the effectiveness of our work-based summer program to teach such skills. At the end of the experience, students will be given a survey to be used for internal evaluation/improvement of this offering and future employment of participating students will also be tracked to measure long-term impact.

The Project Coordinator will be responsible for keeping track of data and retention of students throughout the 4-week experience. In collaboration with Program Teacher 1, the Project Coordinator will assess student knowledge and growth through information provided by the mini-assessments and discussions. This data gathering will be the process we use to ensure effectiveness of the program. All data will be shared with the superintendent to inform decisions on this work-based learning opportunities for the future. 
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	ProjEvalMod[0]: The budget will meet the needs and goals of the program by providing staffing, materials, and travel. The Program Manager will recruit, plan, onboard, collect data, manage the budget and report any mandatory performance measures as per the program guidelines. For this work, they will receive a stipend of $3,000. Each teacher will receive compensation of $2,000 for the four-weeks and $500 for the planning and development of the accelerated lesson plans around the TEKS. The teaching assistants will get $20 per hour at about 15 hours a week for four-weeks. $6,000 is set aside for transportation and Equipment and Materials totat $24,000. We calculated benefits and taxes along with indirect costs at the restricted rate of 5.698%. Total Requested: $47,870.
Program Manager: $3,000 stipend
Course Teachers (3): $2,500 each = $7,500
Teaching Assistants (3): $3,600
Equipment: Welding Stations & Safety: $15,000 
Materials: $9,000
Transportation: $6,000
Benefits and taxes: $1,200
Indirect Costs: $2,570

During the school year, we are not paying extra stipends for teaching as such work is included in employee salaries. Transportation to the CTE center driver is paid $1,400 per week in a district-owned bus plus gas and insurance costs. The largest costs in this summer budget are the added welding stations and safety equipment which are one-time costs, so we will be able to maintain this course without needing much more in the future during the school year, but will need to cover staffing costs for summer offerings which we can budget accordingly or seek future grants.
	ProjEvalMod[1]: To meet the needs and goals of the program, the following is the proposed budget for the paid preapprenticeship program. The program will include components aligned to the Construction Management and Inspection program of study, specifically focusing on preparing the grounds at construction sites. In order to ensure student success, there will be three teachers, one with education certification and two with real life experience. The Summer Pre-apprenticeship Program Teachers will receive compensation which will total $2,000 for the four-weeks plus $500 for planning. Our Summer Work Study Program also requires a Project Coordinator who will receive a stipend of $3,000 for recruiting, planning, onboarding, collecting data, managing the budget and reporting any mandatory performance measures as per the program guidelines. Student pre-apprentices will be paid $12-20 an hour for a total expenditure of $10,000. $6,000 has been set aside for transportation and the supplies and materials for the program will cost $15,000 and uniforms at $2,300. The total proposed budget, including benefits, taxes and indirect costs is $47,564.
Supplies and materials for the program (including tech): $15,000 
Teachers (3): $ 7,500 Project Coordinator: $3,000 Student pre-apprenticeship compensation: $10,000 
Transportation: $6,000
Student Uniforms: $2,300
Benefits and taxes: $1,200
Indirect Cost Rate: $2,564
Currently we offer occassional off-site work experiences to students in our Construction Management and Inspection CTE program, but it is unpaid and there are time constraints due to the school schedule. In the future, we will look into other grants for supplies and materials and potentially get in-kind support from local construction partners to offer the program. Transportation and uniforms budgeted match our current rates for such expenses.
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	StatProgReq1Txt[0]: Some barriers to allowing students in the Welding pathway are scheduling conflicts and limited spots. Since welding is offered at our CTE building, which is an off campus site, scheduling for this course needs to be done in blocks to allow time for transportation. This has been a barrier for many students interested because it will not fit into their daily course schedule due to the time demand. If students cannot get into the level 1 course - Introduction to Welding - by 9th grade, they lose time for full pathway completion. Offering this course in the summer eliminates these barriers because there is time for more incoming 9th and even some 8th graders to take the course early, with more time for completion of the program of study. A second barrier is limited seat availability of this course to meet the demand of students. By providing an extra course in the summer, we allow more students the opportunity to take the course. Also, by purchasing more necessary equipment, we have more stations to allow more student seats in each class. 

	StatProgReq1Txt[1]: This summer work-study program aligns with Burnham Wood’s Construction Management and Inspection Program of Study within our CTE department. The majority of the courses within this program of study are taught during the school year, but due to scheduling constraints, the opportunity for students to get real-time work experience in this field is limited. The time restraints barrier during the school year schedule is specifically noted in our lack of ability to transport students to different work sites during the day and then not having consistent and extended periods of time to work. Without providing our professional partners within the construction industry to get extended and consistant time with student pre-apprentices, they do not get the benefit of the partnership because when too much of the professionals’ time is spent showing students what to do, they cannot get their work done. Another barrier to offering work-based experiences is our inability to pay students due to budget restraints. The majority of our population is low-income and many students cannot take the time in the summer without pay. By providing this paid opportunity, more students will be able to participate. 

Our Construction Management and Inspection Program will be greatly enhanced by offering this pre-apprenticeship work-based paid opportunity to provide students the experience they need to enter this field post-graduation. Also, as we grow partnerships with professionals in the field garnering benefits from student pre-apprentices, we will likely be able to expand our programming.
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	StatProgReq1Txt[0]: We intend to offer a summer bridge program into the Welding Program of Study within the Manufacturing Career Cluster - Level 1 course: Introduction to Welding.
	StatProgReq2Txt[0]: We intend to offer a work-based learning summer program in the model of a pre-apprenticeship opportunity within our Construction Management and Inspection Program of Study in partnership with a local construction company - S&C Building Contractors, LLC. We will be offering this to 25 current students participating in this program of study.
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