2025-2027 Strengthening Early Education through Data (SEED) Grant

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, June 02, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation GAA, HB 3, Article IX, Section 18.114(b)

This LOIl application must be submitted via email to loiapplications@tea.texas.gov.

Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, JUNE 02, 2025.

Grant period from | July 15, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Detailed Resume(s) or Job Description(s) for Proposed Key Personnel (See Program Guidelines for more information)

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Region 7 ESC CDN 092950 |Campus ESC|7
Address [1909 N Longview St. City |Kilgore ZIP|75622 Vendor ID [1751281256
Primary Contact|Tera Griffis Email |tgriffis@esc7.net Phone [903-988-6772

Secondary Contact|Michael Davis Email |mdavis@esc7.net

Phone [903-988-6724

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
Lobbying Certification

Authorized Official Name|Todd Schneider Title

General and application-specific Provisions and Assurances

Executive Director

Email |tschneider@esc7.net Phone [903-988-6711

Signature o, Setwaerton Date |05/29/2025

RFA # 701-25-123 |SAS #701A-25

2025-2027 Strengthening Early Education through Data (SEED) Grant | Page 1 of 9




CDN 092950 | VendorID|1751281256 Amendment #

Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2027 Strengthening Early Education through Data Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2027 Strengthening
Early Education through Data Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

7. The applicant assures to engage in a data sharing agreement with each school system it intends to serve to
access and review assessment data PK-2 to support data coaching. This includes, but is not limited to, data
collected via a commissioner-approved student progress monitoring instrument for students in prekindergarten
and a commissioner-approved reading instrument for students in kindergarten through second grade.

8. The applicant assures to obtain written school system permission to share school system data and will share
that data, in aggregate form, with TEA as requested.
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CDN |092950 | VendorID|1751281256 Amendment #

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

ESC Region 7 is committed to transforming early childhood instruction by embedding data-driven practices across PK-2 classrooms
through the strategic implementation of the SEED Grant. Our overarching mission is to significantly improve foundational literacy and
school readiness outcomes by empowering educators, administrators, and families with high-impact data tools, personalized coaching,
and intentional support structures.

Our region is uniquely defined by a high percentage of rural school districts and a substantial population of economically
disadvantaged students. These contextual challenges create an urgent need for targeted, scalable interventions that are both
responsive and sustainable. To meet these needs, we are deploying a comprehensive, region-wide Data Coaching Model designed to
build educator capacity, inform instructional decision-making, and promote continuous improvement in early learning environments.
This model will leverage commissioner-approved literacy and readiness assessments to provide timely, actionable data that guide
instructional planning and early intervention. Through embedded professional development and job-embedded coaching, educators
will receive the support needed to collect, interpret, and apply data effectively, differentiate instruction, and close early learning gaps
before they widen.

In addition to strengthening classroom practices, the SEED initiative will enhance family engagement by providing families with clear,
accessible insights into their child’s progress and equipping them with strategies to support learning at home. Recognizing the critical
role families play in early learning, this component of the program ensures that support extends beyond the classroom walls.

Finally, our efforts will focus on building sustainable infrastructure to support early childhood education in Region 7 long term. By
aligning resources, fostering collaboration among stakeholders, and creating a network of skilled data coaches and leaders, we aim to
create a culture of data-informed practice that endures well beyond the life of the grant. Through this strategic, equity-driven approach,
ESC Region 7 seeks to elevate the quality of early childhood education and ensure that every child—regardless of geography or
circumstance—enters school with the skills, confidence, and support needed to thrive.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
SEED Grant Manager-Oversee grant activities, Experienced leader in early childhood education with expertise in data-driven
supervise staff, communicate with TEA (existing) instruction, grant/initiative management, and strong collaboration,

communication, and organizational skills

SEED Program Specialist-Supports LEAs with ECDS,

error resolution, reporting, and PD (existing) Bachelor’s degree with strong organizational and digital skills; knowledge of

early learning and data systems or experience in ESC/district settings preferred

Early Childhood Data Coaches-Coach LEAs on PK-2 Bachelor’s in EC or related field (Master’s preferred) with 10+ years teaching

assessments, lead data reviews, support ECDS experience, knowledge of DMAC/approved assessments, proven coaching or
(existing) PD skills, strong communication and organization, and regional travel flexibility.
Data Systems Analyst-Build data dashboards, Bachelor’s degree in education, or related field (Master’s preferred), experience

support data tools, assist with data analysis (existing) | |with data dashboards and analysis tools, knowledge of education data systems
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The proposed program has five major goals. (1) Improve PK-2 student outcomes by equipping educators to use
commissioner-approved assessment data to plan, differentiate, and adjust instruction. Coaches will guide early
identification of learning needs and support targeted interventions that strengthen literacy and readiness. (2) Build regional
capacity for data-driven instruction by implementing a standardized Early Childhood Data Coaching Model. ESC 7 will train
both internal staff and school system personnel in assessment literacy, progress monitoring, and data-based instructional
planning. (3) Ensure accurate and timely ECDS submissions by providing a pre-submission review window and early
feedback phase to resolve submission issues prior to TEA deadlines.(4) Strengthen family engagement through intentional
professional development to help districts host events and share tools that empower families to understand and respond to
their child’s assessment results, with a focus on home-school collaboration. (5) Sustain the work beyond the grant by cross-
training non-grant ESC staff, creating reusable resources (e.g., toolkits, PD modules), and helping school systems embed
data practices into PLCs and leadership routines. Key strategies include on-site and virtual coaching, professional
development aligned to TEA initiatives, and continuous feedback loops to adapt support throughout the grant cycle. To
support these goals, ESC Region 7 will implement an intentional professional development series for LEA staff, aligned to
each program objective. Topics will include assessment literacy, data-driven instruction, ECDS processes, and strategies for
engaging families with data. This training will be tailored to various educator roles and followed by job-embedded
coaching. Data Coaches will provide direct support to LEA staff as they apply their learning, guiding implementation,
offering feedback, and building internal leadership capacity to sustain the work.

[Performance and Evaluation Measures

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

ESC Region 7 will evaluate the success of the SEED Grant program using a comprehensive set of performance measures
aligned with the program’s core goals: improving PK-2 instruction, strengthening the use of assessment data, and
increasing family engagement. These measures focus on student learning, educator practice, data integrity, and program
implementation fidelity.

Student outcomes will be assessed through improvements in kindergarten readiness and proficiency on PK-2 assessments
using commissioner-approved tools such as CLI Engage (CIRCLE), TX-KEA, and mCLASS Texas Edition. ESC 7 will analyze
benchmark and progress monitoring data at the student, classroom, and district levels. Growth in early language, literacy,
and school readiness will be reviewed multiple times per year and compared across years to determine program impact.
Data quality and compliance will be evaluated by tracking the timeliness, completeness, and accuracy of submissions to the
Early Childhood Data System (ECDS). Coaches will provide technical assistance to address submission issues, build district
capacity, and ensure deadlines are met.

Educator outcomes will be measured through pre- and post-self-assessments on data literacy and instructional planning, as
well as through coaching session logs, lesson plan reviews, and classroom observations utilizing rubrics. These tools will
help determine how effectively educators are using data to inform instruction and improve outcomes.

Implementation fidelity will be monitored using documentation of coaching visits, technical assistance provided, and
professional development activities. Attendance records, session feedback, and follow-up coaching will ensure that PD is
aligned, impactful, and applicable to educator needs.

Family engagement will be evaluated through participation in data-focused events and survey feedback on families’
understanding of assessment results and their confidence in supporting early learning at home. ESC 7 will collaborate with
districts to build consistent home-school connections.

To ensure continuous improvement, ESC 7 will submit monthly financial and activity reports, conduct quarterly progress
reviews with TEA, and complete an end-of-grant report that includes data analysis, lessons learned, success stories, and
recommendations for scaling and sustainability.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The proposed budget for the ESC Region 7 SEED Grant is strategically designed to meet the goals and implementation
needs of the program across staffing, materials, training, travel, and technology. A significant portion of the budget,
approximately forty percent, will be allocated to personnel costs to partially fund three existing Early Childhood Data
Coaches and a Data Analyst who will provide direct support to participating school systems. These individuals will be critical
to executing the coaching model, facilitating professional development, analyzing assessment data, and supporting ECDS
submission accuracy and timeliness.

Travel costs will be allocated to ensure that Data Coaches and other project personnel can provide on-site support
throughout the region. ESC 7 serves over one hundred school systems across a large geographic area, and mileage
reimbursement and travel-related costs are essential to ensure equitable access to coaching services.

Approximately 25 percent of the budget will be dedicated to supplies and instructional materials necessary to build the
Data Coaching Model. This includes printing, resource binders, toolkits for school systems, and materials to support family
engagement training nights.

Technology will account for less than five percent of the budget. This includes software for data tracking, analysis, and
virtual coaching. Technology purchases will support both ESC staff and participating districts with real-time data
visualization and streamlined reporting.

Indirect costs and contingency will make up the remaining portion of the budget, estimated at less than ten percent, and
will follow ESC 7's approved restricted indirect cost rate.

ESC 7 currently utilizes local and state-funded early childhood programs that include technical assistance and training.
However, none of these programs currently provides dedicated funding for system-wide coaching on early childhood
assessment data therefore approximately 40 percent will be allocated to fund salaries. This grant will fill that gap and
expand ESC capacity in a sustainable way. By leveraging experiences staff already embedded in early childhood initiatives
we can reduce on boarding costs and enable immediate program launch and continuity across initiatives.

If adjustments to the budget become necessary during implementation, ESC 7 will use internal monitoring systems to
review spending quarterly, analyze actual versus projected costs, and reallocate funds with TEA approval to maximize
program impact. This may include adjusting staff support based on district demand, increasing technology allocations to
meet virtual support needs, or re-balancing professional development to respond to implementation feedback. All
adjustments will remain aligned to the original goals of the program and the needs of participating school systems.
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|Program Requirements

1. Describe your plan for identifying school systems to participate in the program. Ensure that the number of school
systems included aligns with the size of your region. ESCs with fewer than 20 school systems must include at least 5 school
systems. ESCs with 20 to 50 school systems must include at least 10 school systems or 25% of their total school systems,
whichever is less. ESCs with 51 to 100 school systems must include at least 15 school systems or 20% of their total school
systems, whichever is less. Aim to support the maximum extent possible. Include both quantitative data (e.g., kindergarten
readiness scores, prekindergarten proficiency scores) and qualitative information (e.g., knowledge of school systems that
are struggling or have previously requested assistance in early childhood systems). Provide a preliminary list of identified
school systems with explanations on why they were selected and would make candidates for this program.

ESC Region 7 serves 101 school systems across East Texas, of which 46 are classified as rural. In compliance with TEA's
requirements for regions with over 100 school systems, we will support a minimum of 20 school systems through the SEED
Grant program. However, we aim to support as many school systems as our staffing capacity and budget will allow. To
determine which systems to include, we have developed a multi-phase identification process that incorporates both
quantitative and qualitative data.

Quantitative data sources include the most recent kindergarten readiness scores reported through the Early Childhood
Data System (ECDS) for the 2024-2025 school year, prekindergarten progress monitoring data (such as CIRCLE), and TEA
data regarding assessment participation and submission completion. We also consider demographic risk factors such as
high percentages of economically disadvantaged students and emergent bilingual learners, which are common across
many of our districts.

Qualitative information was gathered through ESC 7's Early Childhood Coordinator, specialists, PEIMS specialists, and DMAC
data specialists who maintain ongoing relationships with district and campus leaders. Through this work, we are aware of
systems that have requested support, are struggling to implement PK-2 assessment systems effectively, or lack internal
capacity for coaching and instructional planning. Additional considerations include geographic diversity, with an emphasis
on reaching rural, high-need, and under-resourced school systems.

Based on these criteria, we have developed a preliminary list of 20 rural school systems that will be prioritized for
participation. This includes districts such as Cushing ISD, Grand Saline ISD, and Trinidad ISD which have shown low
kindergarten readiness; Alba Golden ISD, Garrison ISD, and Gary ISD which have struggled with assessment participation;
Gladewater ISD, which has requested help with family engagement and data interpretation; and several other small, rural
school systems including Chireno ISD, Karnack ISD, Mount Enterprise ISD, Ore City ISD, and Leverett’s Chapel ISD that have
limited internal capacity but a high level of need. Other identified systems include Tenaha ISD, Overton ISD, Tatum ISD,
Laneville ISD, and Union Grove ISD each demonstrating need through readiness scores, infrastructure challenges, or direct
requests for ESC 7 support. The following rural campuses scored a D or an F in the 2022-2023 school year and would greatly
benefit from this support. Those campuses are in the following districts: Fruitvale ISD (new PEIMS coordinator), San
Augustine ISD, and Hemphill ISD.

This preliminary list will be finalized and submitted for TEA approval prior to the launch of services based on the most up-
to-date available data. Our goal is to prioritize the highest-need systems based on available data and ensure a diverse
representation of district types and contexts while prioritizing rural districts. If grant funding permits, we will expand
support beyond the minimum to additional school systems using the same data-informed approach.
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|Program Requirements (Cont.)

2. Explain your plan for formalizing systems of data coaching within participating school systems. Detail how you will
develop and implement quality, effective, and efficient data-driven practices and protocols, including selecting and using
commissioner-approved grade level assessments, aligned professional development opportunities, analyzing early
childhood assessment data, systems-level decision making aligned to effective data practices, coaching from assessment
data, using early childhood assessment data to drive effective classroom instruction, and progress monitoring.

ESC Region 7 will implement a region-wide data coaching system grounded in the Plan-Do-Study-Act (PDSA) model to help
school systems use PK-2 assessment data to improve instruction, decision-making, and family engagement. Focused on
TEA priorities and commissioner-approved tools, this model will be tailored to each district’s capacity and needs.

A standardized Early Childhood Data Coaching Model will be utilized, including clear protocols, training expectations, and
implementation tools. Coaches will be trained on state-approved assessments like CIRCLE, TX-KEA, and mCLASS to guide
educators in analyzing student data, identifying gaps, and adjusting instruction. ESC 7 will align this work with related
initiatives such as Bluebonnet Learning Implementation support and the Reading and Math Academies coaching.
Coaching will follow structured cycles—planning, observation, data review, and reflection—focused on building a culture
of data-driven instruction. Coaches will support instructional grouping, progress monitoring, and leadership-level data
practices like tiered supports and goal setting.

ESC 7 will offer role-specific professional development series tied to assessment literacy, data focused family engagement,
and effective data informed instruction, supported by follow-up coaching. Protocols and procedures will be provided to
help visualize trends and guide instructional planning. Progress will be tracked through data reviews to communicate
growth, current status, and next steps will be shared with families three times yearly.

The model will be refined throughout the grant period using feedback and outcomes data. The goal is to leave each school
with a replicable coaching system and collaborative family engagement practices that continue beyond the life of the
grant.

3. Develop a comprehensive plan for the management system that will be used to oversee the program. Include details on
how you will manage staff selection, professional development, technical assistance, coaching support, and data sharing
agreements. Describe how you will ensure the complete, accurate, and timely submission of early childhood assessment
data into the Early Childhood Data System.

ESC Region 7 will implement a comprehensive, multi-tiered management system to ensure the successful execution of the
SEED Grant. Oversight will focus on staff selection, training, technical assistance, coaching, data sharing agreements, and
ECDS compliance—aligned with TEA expectations and designed for long-term sustainability.

Program leadership will be provided by the Early Childhood Coaching Grant Lead in partnership with ESC 7’s Early
Childhood Administration. This team will coordinate with ESC leadership and the business office to supervise staff, manage
the grant budget, monitor timelines, and ensure fidelity to grant requirements. Regular internal team meetings and bi-
weekly progress calls with TEA will support ongoing communication and accountability.

ESC 7 will utilize existing staff with early childhood expertise, data fluency, and coaching experience that are already
involved with various TEA initiatives such as Bluebonnet Learning and Reading Academies. All grant-funded staff will
receive on-boarding and continuous training on commissioner-approved assessments (e.g., CLI Engage, TX-KEA, mCLASS),
DMAC tools, instructional data practices, and TEA reporting systems. Professional development for ESC and district staff will
address assessment literacy, data-driven instruction, data focused family engagement, and progress monitoring. These
sessions will be tailored by role and reinforced through ongoing, job-embedded coaching. All coaching support—including
frequency, focus areas, and district interactions—will be tracked using a standardized documentation system. ESC 7 will
execute formal data-sharing agreements with each participating school system, authorizing ESC staff to access PK-2
student assessment data while ensuring FERPA and TEA compliance. These agreements will also enable the aggregation of
non-identifiable data for required reporting. To ensure the complete, accurate, and timely submission of data to the Early
Childhood Data System (ECDS), Data Coaches will assist districts in creating internal data workflows, verifying data accuracy,
and navigating the ECDS platform. ESC 7 will maintain a master calendar of assessment windows and deadlines,
supplemented by automated reminders and direct follow-up with district contacts. This management plan ensures strong
oversight, consistent support, and clear processes for implementing the SEED Grant successfully across the ESC 7 region.
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|Program Requirements (Cont.)

4. Provide a sustainability plan that outlines how the improvements and practices established during the grant period will
be maintained beyond the grant's duration. This plan should include strategies for continued professional development,
ongoing family engagement, and the use of assessment data to drive decision-making and classroom instruction. Explain
how you will ensure long-term program fidelity and student success.

Region 7 ESC is committed to sustaining the structures, practices, and impact of the SEED Grant well beyond its duration.
The sustainability plan centers on three key components: building internal ESC capacity, embedding practices into school
systems, and developing long-term leadership at both campus and district levels.

During the grant, ESC 7 will develop a replicable, adaptable regional Data Coaching Model grounded in high-quality, data-
driven instruction. This model will be piloted, refined, and documented in the form of toolkits, training modules, and
protocols that can be used by both ESC staff and school systems post-grant. A core strategy includes training ESC staff
beyond the grant-funded roles. While the grant supports designated Data Coaches, additional curriculum staff will
participate in all professional development. This cross-training ensures the capacity to sustain coaching efforts and align
with ongoing TEA initiatives. ESC 7 will also help districts build internal systems for sustainability. Coaches will guide school
leaders and teacher-leaders in owning data conversations, setting goals, and integrating data coaching into PLCs and
leadership routines. Professional development will continue through recorded modules, coaching guides, and train-the-
trainer models. These resources will be housed on the ESC's internal learning platform to ensure access for new district
personnel, providing long-term continuity even with staffing changes. In addition, ESC 7 will develop a family engagement
training model to support districts in planning and implementing family sessions focused on student assessment data. This
model will include guidance for unpacking data in a family-friendly format and identifying actionable next steps that
families can take to support learning at home. These sessions aim to deepen families’ understanding of assessment
outcomes and empower them as partners in promoting student growth through data-driven instruction.

Through these aligned efforts, Region 7 ESC will ensure the continued implementation, scalability, and impact of SEED
Grant practices, sustaining student success and instructional quality across the region for years to come.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	textfield[0]: The proposed program has five major goals. (1) Improve PK–2 student outcomes by equipping educators to use commissioner-approved assessment data to plan, differentiate, and adjust instruction. Coaches will guide early identification of learning needs and support targeted interventions that strengthen literacy and readiness. (2) Build regional capacity for data-driven instruction by implementing a standardized Early Childhood Data Coaching Model. ESC 7 will train both internal staff and school system personnel in assessment literacy, progress monitoring, and data-based instructional planning. (3) Ensure accurate and timely ECDS submissions by providing a pre-submission review window and early feedback phase to resolve submission issues prior to TEA deadlines.(4) Strengthen family engagement through intentional professional development to help districts host events and share tools that empower families to understand and respond to their child’s assessment results, with a focus on home-school collaboration. (5) Sustain the work beyond the grant by cross-training non-grant ESC staff, creating reusable resources (e.g., toolkits, PD modules), and helping school systems embed data practices into PLCs and leadership routines. Key strategies include on-site and virtual coaching, professional development aligned to TEA initiatives, and continuous feedback loops to adapt support throughout the grant cycle. To support these goals, ESC Region 7 will implement an intentional professional development series for LEA staff, aligned to each program objective. Topics will include assessment literacy, data-driven instruction, ECDS processes, and strategies for engaging families with data. This training will be tailored to various educator roles and followed by job-embedded coaching. Data Coaches will provide direct support to LEA staff as they apply their learning, guiding implementation, offering feedback, and building internal leadership capacity to sustain the work.
	FirstBenchTxt[0]: ESC Region 7 will evaluate the success of the SEED Grant program using a comprehensive set of performance measures aligned with the program’s core goals: improving PK–2 instruction, strengthening the use of assessment data, and increasing family engagement. These measures focus on student learning, educator practice, data integrity, and program implementation fidelity.
Student outcomes will be assessed through improvements in kindergarten readiness and proficiency on PK–2 assessments using commissioner-approved tools such as CLI Engage (CIRCLE), TX-KEA, and mCLASS Texas Edition. ESC 7 will analyze benchmark and progress monitoring data at the student, classroom, and district levels. Growth in early language, literacy, and school readiness will be reviewed multiple times per year and compared across years to determine program impact.
Data quality and compliance will be evaluated by tracking the timeliness, completeness, and accuracy of submissions to the Early Childhood Data System (ECDS). Coaches will provide technical assistance to address submission issues, build district capacity, and ensure deadlines are met.
Educator outcomes will be measured through pre- and post-self-assessments on data literacy and instructional planning, as well as through coaching session logs, lesson plan reviews, and classroom observations utilizing rubrics. These tools will help determine how effectively educators are using data to inform instruction and improve outcomes.
Implementation fidelity will be monitored using documentation of coaching visits, technical assistance provided, and professional development activities. Attendance records, session feedback, and follow-up coaching will ensure that PD is aligned, impactful, and applicable to educator needs.
Family engagement will be evaluated through participation in data-focused events and survey feedback on families’ understanding of assessment results and their confidence in supporting early learning at home. ESC 7 will collaborate with districts to build consistent home-school connections.
To ensure continuous improvement, ESC 7 will submit monthly financial and activity reports, conduct quarterly progress reviews with TEA, and complete an end-of-grant report that includes data analysis, lessons learned, success stories, and recommendations for scaling and sustainability.
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	ProjEvalMod[0]: The proposed budget for the ESC Region 7 SEED Grant is strategically designed to meet the goals and implementation needs of the program across staffing, materials, training, travel, and technology. A significant portion of the budget, approximately forty percent, will be allocated to personnel costs to partially fund three existing Early Childhood Data Coaches and a Data Analyst who will provide direct support to participating school systems. These individuals will be critical to executing the coaching model, facilitating professional development, analyzing assessment data, and supporting ECDS submission accuracy and timeliness.

Travel costs will be allocated to ensure that Data Coaches and other project personnel can provide on-site support throughout the region. ESC 7 serves over one hundred school systems across a large geographic area, and mileage reimbursement and travel-related costs are essential to ensure equitable access to coaching services.

Approximately 25 percent of the budget will be dedicated to supplies and instructional materials necessary to build the Data Coaching Model. This includes printing, resource binders, toolkits for school systems, and materials to support family engagement training nights.

Technology will account for less than five percent of the budget. This includes software for data tracking, analysis, and virtual coaching. Technology purchases will support both ESC staff and participating districts with real-time data visualization and streamlined reporting. 

Indirect costs and contingency will make up the remaining portion of the budget, estimated at less than ten percent, and will follow ESC 7’s approved restricted indirect cost rate.

ESC 7 currently utilizes local and state-funded early childhood programs that include technical assistance and training. However, none of these programs currently provides dedicated funding for system-wide coaching on early childhood assessment data therefore approximately 40 percent will be allocated to fund salaries. This grant will fill that gap and expand ESC capacity in a sustainable way. By leveraging experiences staff already embedded in early childhood initiatives we can reduce on boarding costs and enable immediate program launch and continuity across initiatives. 

If adjustments to the budget become necessary during implementation, ESC 7 will use internal monitoring systems to review spending quarterly, analyze actual versus projected costs, and reallocate funds with TEA approval to maximize program impact. This may include adjusting staff support based on district demand, increasing technology allocations to meet virtual support needs, or re-balancing professional development to respond to implementation feedback. All adjustments will remain aligned to the original goals of the program and the needs of participating school systems. 
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	StatProgReq1Txt[0]: ESC Region 7 serves 101 school systems across East Texas, of which 46 are classified as rural. In compliance with TEA’s requirements for regions with over 100 school systems, we will support a minimum of 20 school systems through the SEED Grant program. However, we aim to support as many school systems as our staffing capacity and budget will allow. To determine which systems to include, we have developed a multi-phase identification process that incorporates both quantitative and qualitative data.

Quantitative data sources include the most recent kindergarten readiness scores reported through the Early Childhood Data System (ECDS) for the 2024–2025 school year, prekindergarten progress monitoring data (such as CIRCLE), and TEA data regarding assessment participation and submission completion. We also consider demographic risk factors such as high percentages of economically disadvantaged students and emergent bilingual learners, which are common across many of our districts.

Qualitative information was gathered through ESC 7’s Early Childhood Coordinator, specialists, PEIMS specialists, and DMAC data specialists who maintain ongoing relationships with district and campus leaders. Through this work, we are aware of systems that have requested support, are struggling to implement PK–2 assessment systems effectively, or lack internal capacity for coaching and instructional planning. Additional considerations include geographic diversity, with an emphasis on reaching rural, high-need, and under-resourced school systems.

Based on these criteria, we have developed a preliminary list of 20 rural school systems that will be prioritized for participation. This includes districts such as Cushing ISD, Grand Saline ISD, and Trinidad ISD which have shown low kindergarten readiness; Alba Golden ISD, Garrison ISD, and Gary ISD which have struggled with assessment participation; Gladewater ISD, which has requested help with family engagement and data interpretation; and several other small, rural school systems including Chireno ISD, Karnack ISD, Mount Enterprise ISD, Ore City ISD, and Leverett’s Chapel ISD that have limited internal capacity but a high level of need. Other identified systems include Tenaha ISD, Overton ISD, Tatum ISD, Laneville ISD, and Union Grove ISD each demonstrating need through readiness scores, infrastructure challenges, or direct requests for ESC 7 support. The following rural campuses scored a D or an F in the 2022-2023 school year and would greatly benefit from this support.  Those campuses are in the following districts: Fruitvale ISD (new PEIMS coordinator), San Augustine ISD, and Hemphill ISD. 

This preliminary list will be finalized and submitted for TEA approval prior to the launch of services based on the most up-to-date available data. Our goal is to prioritize the highest-need systems based on available data and ensure a diverse representation of district types and contexts while prioritizing rural districts. If grant funding permits, we will expand support beyond the minimum to additional school systems using the same data-informed approach.
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	StatProgReq3Txt[0]: ESC Region 7 will implement a comprehensive, multi-tiered management system to ensure the successful execution of the SEED Grant. Oversight will focus on staff selection, training, technical assistance, coaching, data sharing agreements, and ECDS compliance—aligned with TEA expectations and designed for long-term sustainability.
Program leadership will be provided by the Early Childhood Coaching Grant Lead in partnership with ESC 7’s Early Childhood Administration. This team will coordinate with ESC leadership and the business office to supervise staff, manage the grant budget, monitor timelines, and ensure fidelity to grant requirements. Regular internal team meetings and bi-weekly progress calls with TEA will support ongoing communication and accountability.
ESC 7 will utilize existing staff with early childhood expertise, data fluency, and coaching experience that are already involved with various TEA initiatives such as Bluebonnet Learning and Reading Academies. All grant-funded staff will receive on-boarding and continuous training on commissioner-approved assessments (e.g., CLI Engage, TX-KEA, mCLASS), DMAC tools, instructional data practices, and TEA reporting systems. Professional development for ESC and district staff will address assessment literacy, data-driven instruction, data focused family engagement, and progress monitoring. These sessions will be tailored by role and reinforced through ongoing, job-embedded coaching. All coaching support—including frequency, focus areas, and district interactions—will be tracked using a standardized documentation system.  ESC 7 will execute formal data-sharing agreements with each participating school system, authorizing ESC staff to access PK–2 student assessment data while ensuring FERPA and TEA compliance. These agreements will also enable the aggregation of non-identifiable data for required reporting.  To ensure the complete, accurate, and timely submission of data to the Early Childhood Data System (ECDS), Data Coaches will assist districts in creating internal data workflows, verifying data accuracy, and navigating the ECDS platform. ESC 7 will maintain a master calendar of assessment windows and deadlines, supplemented by automated reminders and direct follow-up with district contacts.  This management plan ensures strong oversight, consistent support, and clear processes for implementing the SEED Grant successfully across the ESC 7 region.
	StatProgReq2Txt[0]: ESC Region 7 will implement a region-wide data coaching system grounded in the Plan-Do-Study-Act (PDSA) model to help school systems use PK–2 assessment data to improve instruction, decision-making, and family engagement. Focused on TEA priorities and commissioner-approved tools, this model will be tailored to each district’s capacity and needs.
A standardized Early Childhood Data Coaching Model will be utilized, including clear protocols, training expectations, and implementation tools. Coaches will be trained on state-approved assessments like CIRCLE, TX-KEA, and mCLASS to guide educators in analyzing student data, identifying gaps, and adjusting instruction. ESC 7 will align this work with related initiatives such as Bluebonnet Learning Implementation support and the Reading and Math Academies coaching.
Coaching will follow structured cycles—planning, observation, data review, and reflection—focused on building a culture of data-driven instruction. Coaches will support instructional grouping, progress monitoring, and leadership-level data practices like tiered supports and goal setting.
ESC 7 will offer role-specific professional development series tied to assessment literacy, data focused family engagement, and effective data informed instruction, supported by follow-up coaching. Protocols and procedures will be provided to help visualize trends and guide instructional planning. Progress will be tracked through data reviews to communicate growth, current status, and next steps will be shared with families three times yearly.
The model will be refined throughout the grant period using feedback and outcomes data. The goal is to leave each school with a replicable coaching system and collaborative family engagement practices that continue beyond the life of the grant.
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	StatProgReq4Txt[0]: Region 7 ESC is committed to sustaining the structures, practices, and impact of the SEED Grant well beyond its duration. The sustainability plan centers on three key components: building internal ESC capacity, embedding practices into school systems, and developing long-term leadership at both campus and district levels. 
During the grant, ESC 7 will develop a replicable, adaptable regional Data Coaching Model grounded in high-quality, data-driven instruction. This model will be piloted, refined, and documented in the form of toolkits, training modules, and protocols that can be used by both ESC staff and school systems post-grant.  A core strategy includes training ESC staff beyond the grant-funded roles. While the grant supports designated Data Coaches, additional curriculum staff will participate in all professional development. This cross-training ensures the capacity to sustain coaching efforts and align with ongoing TEA initiatives.  ESC 7 will also help districts build internal systems for sustainability. Coaches will guide school leaders and teacher-leaders in owning data conversations, setting goals, and integrating data coaching into PLCs and leadership routines.  Professional development will continue through recorded modules, coaching guides, and train-the-trainer models. These resources will be housed on the ESC’s internal learning platform to ensure access for new district personnel, providing long-term continuity even with staffing changes.  In addition, ESC 7 will develop a family engagement training model to support districts in planning and implementing family sessions focused on student assessment data. This model will include guidance for unpacking data in a family-friendly format and identifying actionable next steps that families can take to support learning at home. These sessions aim to deepen families’ understanding of assessment outcomes and empower them as partners in promoting student growth through data-driven instruction. 
Through these aligned efforts, Region 7 ESC will ensure the continued implementation, scalability, and impact of SEED Grant practices, sustaining student success and instructional quality across the region for years to come.
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