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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2025-2027 Strengthening Early Education through Data Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2027 Strengthening 
Early Education through Data Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered 
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or 
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity, 
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal 
Guidelines, Fingerprinting Requirement.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines. 

7. The applicant assures to engage in a data sharing agreement with each school system it intends to serve to 
access and review assessment data PK-2 to support data coaching. This includes, but is not limited to, data 
collected via a commissioner-approved student progress monitoring instrument for students in prekindergarten 
and a commissioner-approved reading instrument for students in kindergarten through second grade. 
.

8. The applicant assures to obtain written school system permission to share school system data and will share 
that data, in aggregate form, with TEA as requested.

Shared services arrangements (SSAs) are not permitted for this grant.  

Shared Services Arrangements

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Program Requirements
1. Describe your plan for identifying school systems to participate in the program. Ensure that the number of school 
systems included aligns with the size of your region. ESCs with fewer than 20 school systems must include at least 5 school 
systems. ESCs with 20 to 50 school systems must include at least 10 school systems or 25% of their total school systems, 
whichever is less. ESCs with 51 to 100 school systems must include at least 15 school systems or 20% of their total school 
systems, whichever is less. Aim to support the maximum extent possible. Include both quantitative data (e.g., kindergarten 
readiness scores, prekindergarten proficiency scores) and qualitative information (e.g., knowledge of school systems that 
are struggling or have previously requested assistance in early childhood systems). Provide a preliminary list of identified 
school systems with explanations on why they were selected and would make candidates for this program.
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Program Requirements (Cont.)

3. Develop a comprehensive plan for the management system that will be used to oversee the program. Include details on 
how you will manage staff selection, professional development, technical assistance, coaching support, and data sharing 
agreements. Describe how you will ensure the complete, accurate, and timely submission of early childhood assessment 
data into the Early Childhood Data System.

2. Explain your plan for formalizing systems of data coaching within participating school systems. Detail how you will 
develop and implement quality, effective, and efficient data-driven practices and protocols, including selecting and using 
commissioner-approved grade level assessments, aligned professional development opportunities, analyzing early 
childhood assessment data, systems-level decision making aligned to effective data practices, coaching from assessment 
data, using early childhood assessment data to drive effective classroom instruction, and progress monitoring.
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Amendment #Vendor IDCDN

Program Requirements (Cont.)
4. Provide a sustainability plan that outlines how the improvements and practices established during the grant period will 
be maintained beyond the grant's duration. This plan should include strategies for continued professional development, 
ongoing family engagement, and the use of assessment data to drive decision-making and classroom instruction. Explain 
how you will ensure long-term program fidelity and student success.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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The SEED Program’s goals are to guide school districts in enhancing and streamlining their data structures, systems, practices, and protocols within the early childhood education (PK–2) by building stronger data systems, supporting data-driven decision-making, change management coaching, and developing leadership skills for lasting change. Within the work, LEAs will be supported with accurate and timely submission of student data to the Early Childhood Data System (ECDS). The program also aims to provide strategic and aligned professional development so leaders can continue to train and support their staff in best practices around data, instruction, and assessment.

Key activities and strategies of the SEED Program include: (1) Program Sponsors join a peer cohort for shared learning, goal-setting, and problem-solving; (2) ongoing one-on-one coaching from a SEED Data Coach; (3) a data landscape analysis to evaluate current practices and identify improvement areas; (4) creation of high-leverage SMART goals, monitored through milestone completion tied to student data metrics such as assessment use, early intervention, and data accuracy; (5) regular review of progress using a data dashboard; (6) participation in site visits to Partner LEAs and access to tailored professional development; (7) development of sustainable internal structures such as data teams, PLCs, and Train-the-Trainer (TOT) models; (8) program implementation through defined phases, with deeper support focused on sustaining change initiatives; (9) incorporating and planning for family partnership in data-driven conversations; and (10) use of student data to monitor milestone progress, such as assessment administration and completion. These strategies ensure both short-term impact and long-term sustainability within early childhood systems.
The SEED Program incorporates a comprehensive set of performance measures centered on supporting districts in achieving their self-created high-leverage goals. These measures are closely aligned with the program’s purpose of supporting school systems in elevating their utilizing PK–2 assessment data to improve instruction, ensure timely Early Childhood Data System (ECDS) submission, and to strengthen systemic practices.

Key Tools and Measures include: (1) LEA Partner Profile & Goals – Developed collaboratively with SEED Coaches, this profile captures baseline conditions of student data, local context, and high-leverage goals related to student outcomes and data practices. It serves as a roadmap for personalized coaching support and ongoing progress monitoring. (2) Program Surveys – A series of structured pre-, mid-, and post-program surveys are used to assess changes in data practices, instructional decisions, confidence levels, challenges, and the impact of coaching. Surveys are completed by Program Sponsors and SEED Coalition members and are analyzed to track progress and adjust support. (3) Coaching Surveys - A quick survey (on a scale of 1-5) will be offered at the end of coaching meetings to assess coaching effectiveness and satisfaction across the program years. (4) Quarterly Reports – The SEED Coaches will create quarterly reports for TEA to update on the progress of the LEAs in the program. These reports can include many types of updates, including baseline student readiness data (can be shared due to data sharing agreements in place), milestones achieved, instructional improvements, changes in assessment practices, and structural systems findings for ECDS reporting. They also capture qualitative and quantitative feedback to highlight program effectiveness.

Monitoring and Improvement Process: Coaching meetings, data landscape analyses, milestone tracking, rubrics, and  student data monitoring (when appropriate) are used to ensure fidelity to program objectives. SEED Coaches support LEAs in all the identified program objectives areas, including selecting Commissioner-approved assessments, implementing data-informed instruction, and ensuring accurate ECDS submission. Real-time adjustments are made based on data and stakeholder input, and success stories are collected to showcase student outcome improvements. These structured, data-driven tools ensure that SEED is consistently focused on measurable gains in early childhood learning.
The proposed budget is intentionally structured to support the SEED Program’s core goals: leadership development, data system improvement, instructional coaching, and sustainable district-level practices. It includes strategic allocations for staffing, professional development, materials, and operational needs. 

-6100 Payroll ($484,961.00): Roughly 36% of the total budget funds two SEED Data Coach positions. Coaches are central to program delivery, providing individualized leadership coaching, technical assistance, and implementation support for up to 15 LEAs. They guide districts through goal setting, data analysis, and assessment planning. Additional funds support part-time leadership and administrative support to coordinate scheduling and logistics. 

-6200 Professional and Contracted Services ($629,695.00): A significant portion of funds in the 6200 category is allocated for professional development and contracted services to support implementation across all 15 participating LEAs. As both a strategic support mechanism and an incentive for participation, each LEA will have access to funds for customized professional learning provided by Commissioner-approved vendors. These services will align with each district’s PD strategy and may cover topics such as data-driven instruction, assessment practices, data literacy, and family engagement. Consultants may also be contracted to help LEAs meet milestones tied to their self-identified, high-leverage goals—for example, leading a coaches’ cohort on data-focused PLC facilitation. Additionally, these funds will support the delivery of multiple, strategically aligned cohort-wide workshops that focus on grant-aligned objectives such as change management, instructional improvement, and progress monitoring. This flexible contract structure ensures that professional development is personalized, goal-oriented, and aligned with the SEED Program’s long-term impact goals. 

-6300 Supplies and Materials ($52,000.00): Budgeted funds cover general office and workshop supplies, consumables for in-person meetings with LEAs, and printing. Printing can include that of LEA-created resources, such as a shared observables document or data coaching templates and family engagement packets designed specifically for and by an LEA for implementation toward their goals. Training texts requested by LEAs, and aligned to goals, are also included. 

-6400 Travel and Other Operating Expenses($37,000.00): Travel funds cover in-region visits for two staff members at $122 per round trip, supporting in-person meetings and coaching sessions across two program years. Funds are budgeted for an approved and aligned conference attendance for 15 Program Sponsors and 2 SEED Coaches as they relate to established program goals. -

Future Adjustments: Budget flexibility is built in to allow for adjustments based on evolving district needs identified through goal-setting and coaching. Adjustments may shift resources among PD, coaching, and materials based on milestone tracking, LEA feedback, and goal progression. This budget directly supports high-impact activities that lead to improved early childhood outcomes and long-term systemic change. A high-level snapshot is provided below for the pilot SEED program (years 23-25):
6100 - $817,603 over the grant period for 4 professional staff to provide direct support to LEAs and 1 support staff member to process all clerical related tasks
6200 -  Roughly $183,000 for 5 districts (averaging $36,600/LEA) on contracted services related to established goals and milestone completion
6300 - Roughly $28,050 for printed LEA materials, consumables, and office supplies for 5 LEAs
6400 - Roughly $37,500 for 64 in-region and out-of-region travel across the state and other approved programming activities
Region 4 provides services to 47 school districts and 43 charter schools. Therefore, the Region 4 SEED Team will aim to support at least 15 school systems. Due to prior experience with the pilot program, at least 27 school systems have been identified and will be included in outreach. These school systems were selected using the publicly available data in TPEIR for school year 23-24 for Prekindergarten (PK) End-of-Year (EOY) Proficiency scores and % of Kindergarten Readiness scores. The priority list of 21 LEAs include those that did not submit any data for PK and/or KG, had 0% PK EOY Proficiency and 0% Kindergarten Readiness, or fell below 50% proficiency in both program areas. A second list of additional school systems that will be involved in the outreach include 6 LEAs identified in the region with the lowest PK EOY PK Proficiency/KG Readiness scores. Some of the LEAs represented on the list also have anecdotal data that is consistent with the need for intervention and support at a systems-level. 

The Priority List includes the following school systems with their 23-24 PK EOY Proficiency % and KG Readiness % for English and Spanish: 
Accelerated Intermediate Academy (N/A), Aldine ISD (28.42%, 34.84%, 69.11%), Ambassadors Preparatory Academy (0.00%, 42.86%, N/A), Angleton ISD (4.94%, 47.17%, N/A), Bakerripley Community Schools (11.89%, 35.06%, 66.67%), Brazosport ISD (36.00%, 46.15%, 58.44%), Channelview ISD (32.61%, 26.08%, 88.58%), Devers ISD (0.00%, N/A, N/A)Elevate Collegiate Charter School (22.86%, 48.00%, N/A), George I Sanchez Charter (N/A, N/A, 32.26%), Goose Creek CISD (43.45%, 36.06%, 53.06%), Houston Gateway Academy Inc (13.89%, 49.28%, 75.56%), Meyerpark Charter (0.00%, 36.11%, N/A), Raul Yzaguirre Schools For Success (41.38%, 34.15%, 75.56%), Royal ISD (9.93%, 42.39%, 82.14%), Santa Fe ISD (0.00%, 41.02%, N/A), Ser-Ninos Charter School (7.14%, 8.77%, 52.31%), Southwest Public Schools (17.07%, 18.33%, 72.09%), Step Charter School (N/A, 31.25%, N/A), Tarkington ISD (38.00%, 41.60%, N/A), and The Varnett Public School (39.77%, 41.01%, N/A).

The Additional List includes the following school systems: Columbus ISD (26.92%, 53.70%, N/A), Dayton ISD (27.19%, 52.88%, 51.47%), Crosby ISD (31.08%, 51.82%, N/A), Beta Academy (36.92%, 57.52%, N/A), Big Spring ISD (60.00%, 13.55%, N/A), and Cleveland ISD (55.26%, 29.32%, 45.63%).
Region 4 will implement a robust management system to oversee the SEED Program, ensuring high-quality execution aligned with grant expectations. The system integrates project management tools (e.g., Google Drive and Monday.com) to track progress, manage documentation, and promote collaboration across stakeholders. A program guide—anchored in the grant requirements—will be developed to clearly communicate the SEED Program’s purpose, expectations, and benefits for participating LEAs. A data sharing agreement will be in place for each LEA participating in the SEED Program.
-Staff Selection: Data Coaches will be selected based on expertise in early childhood education, data analysis, coaching, and use of commissioner-approved assessments. Preference will be given to candidates with strong leadership and change management skills. Depending on current staffing availability, internal or external hiring may be required.
-Professional Development (PD): All PD logistics, tracking tools, and dashboards will be maintained in Google Drive. Contracting of external training and development of internal trainings will align with each LEA’s specific goals, established during the initial district data landscape analysis. PD will be tailored to district needs and offered in both in-person and virtual formats. Session logistics, participant attendance, and implementation progress will be monitored and reported in quarterly reports.
-Technical Assistance & Coaching: LEAs will be assigned a dedicated SEED Coach who will provide consistent coaching support toward programming goals and technical assistance. Coaching support can include, but will not be limited to, the implementation of commissioner-approved assessments, development of data-informed instructional practices, and creation of sustainable data systems. Progress will be tracked in coaching dashboards, and meeting agendas and notes will be stored in shared drives for transparency and consistency.
-Data Submission to ECDS: Data Coaches will guide districts in strengthening data flow processes and developing internal protocols to ensure timely, accurate, and complete ECDS submission, including the use of checkpoints within the year to ensure smaller goals are set and met. A focus on data fidelity will be emphasized throughout the program.
The SEED Program will support districts in building strong, lasting systems of data coaching by establishing a structured framework of support, professional development, and practical tools for using early childhood data to strengthen instruction and improve student outcomes. Each participating district will be assigned a SEED Data Coach who works closely with district leaders—referred to as Program Sponsors—throughout the year. Program Sponsors begin by developing a Partner Profile & Goals document, informed by a Data Landscape Analysis, which captures baseline student data, local context, and identifies high-leverage goals related to outcomes and data practices. This document serves as a personalized roadmap for coaching and progress monitoring. SEED Coaches meet regularly with Program Sponsors to review goals, analyze assessment data, interpret trends, and co-create action plans aligned with district priorities. Coaches also provide support in selecting and implementing commissioner-approved PK–2 assessments. To ensure sustainability, SEED helps districts build systems and protocols—such as data dashboards, recurring data meetings, and visual data flow maps—to support accurate, timely, and actionable data use. Program Sponsors receive training on leading data-focused professional development, facilitating data-driven instruction, and engaging families in meaningful conversations about student progress. The program also provides hands-on tools, including SMART goal templates, sample PLC agendas, and progress monitoring trackers to measure effectiveness and impact throughout the year. Additional strategies include site visits to high-performing districts, offering real-world examples of effective practices like strong PLC data use. By the end of the program, districts will have implemented key changes aligned to their goals, built internal capacity through trained staff, and developed a sustainability plan for ongoing improvement. This comprehensive approach ensures data coaching practices become embedded within district systems, leading to long-term improvements in early childhood education beyond the grant period.
To ensure the long-term success of the SEED Program beyond the grant period, the sustainability plan focuses on building internal capacity, embedding practices into existing systems, and fostering a culture of continuous improvement. First, aligned with change management best practices, participating LEAs will be coached on forming internal guiding coalitions—teams of key stakeholders who are invested in the success of early childhood initiatives. These coalitions will include influential voices across roles (e.g., instructional leaders, data coordinators, campus administrators) and will provide feedback, drive implementation, and maintain momentum once the grant ends. This structure ensures that responsibility for sustaining change does not rest on a single individual, such as the Program Sponsor, but is distributed across a committed team. Second, sustainability will be built into all professional development efforts. When specific training—such as data-driven instruction or assessment literacy—is delivered, Program Sponsors will be coached to consider how to extend its impact. This includes identifying and preparing instructional leaders who can redeliver content, coach peers, and support new staff. Train-the-Trainer (TOT) models and strategic coaching will help institutionalize this capacity, ensuring that professional learning continues and evolves with district needs. Third, to support the sustained use of assessment data in instructional decision-making, SEED Coaches will help districts integrate key practices into their existing structures. For example, when a district goal focuses on teachers consistently using assessment data to guide instruction, strategies such as embedding PLC time into master schedules and equipping campus leaders to facilitate ongoing data analysis will be implemented. These actions ensure that the work becomes part of the school system’s regular operations, remove barriers, and set expectations. Finally, districts will receive support and training on how to effectively partner and engage with families tied to data use, helping families understand and act on their children’s progress and reinforcing the broader goal of student success and readiness.
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