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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2025-2027 Strengthening Early Education through Data Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2027 Strengthening 
Early Education through Data Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered 
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or 
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity, 
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal 
Guidelines, Fingerprinting Requirement.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines. 

7. The applicant assures to engage in a data sharing agreement with each school system it intends to serve to 
access and review assessment data PK-2 to support data coaching. This includes, but is not limited to, data 
collected via a commissioner-approved student progress monitoring instrument for students in prekindergarten 
and a commissioner-approved reading instrument for students in kindergarten through second grade. 
.

8. The applicant assures to obtain written school system permission to share school system data and will share 
that data, in aggregate form, with TEA as requested.

Shared services arrangements (SSAs) are not permitted for this grant.  

Shared Services Arrangements

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Program Requirements
1. Describe your plan for identifying school systems to participate in the program. Ensure that the number of school 
systems included aligns with the size of your region. ESCs with fewer than 20 school systems must include at least 5 school 
systems. ESCs with 20 to 50 school systems must include at least 10 school systems or 25% of their total school systems, 
whichever is less. ESCs with 51 to 100 school systems must include at least 15 school systems or 20% of their total school 
systems, whichever is less. Aim to support the maximum extent possible. Include both quantitative data (e.g., kindergarten 
readiness scores, prekindergarten proficiency scores) and qualitative information (e.g., knowledge of school systems that 
are struggling or have previously requested assistance in early childhood systems). Provide a preliminary list of identified 
school systems with explanations on why they were selected and would make candidates for this program.
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Program Requirements (Cont.)

3. Develop a comprehensive plan for the management system that will be used to oversee the program. Include details on 
how you will manage staff selection, professional development, technical assistance, coaching support, and data sharing 
agreements. Describe how you will ensure the complete, accurate, and timely submission of early childhood assessment 
data into the Early Childhood Data System.

2. Explain your plan for formalizing systems of data coaching within participating school systems. Detail how you will 
develop and implement quality, effective, and efficient data-driven practices and protocols, including selecting and using 
commissioner-approved grade level assessments, aligned professional development opportunities, analyzing early 
childhood assessment data, systems-level decision making aligned to effective data practices, coaching from assessment 
data, using early childhood assessment data to drive effective classroom instruction, and progress monitoring.
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Program Requirements (Cont.)
4. Provide a sustainability plan that outlines how the improvements and practices established during the grant period will 
be maintained beyond the grant's duration. This plan should include strategies for continued professional development, 
ongoing family engagement, and the use of assessment data to drive decision-making and classroom instruction. Explain 
how you will ensure long-term program fidelity and student success.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Empowering Educators, Families, and Students with Data: This goal focuses on enabling teachers to use assessment data effectively in classrooms through professional development and resources. It also aims to equip school staff to communicate data clearly to families, fostering their engagement in supporting their child's learning and identifying needs for early intervention.

Strengthening Leadership and Ensuring Data Integrity: This goal centers on building leaders' capacity to analyze assessment data for informed decisions regarding curriculum, resources, and professional development. It involves providing training, data dashboards, and collaborative support. A key component is also ensuring the efficient and accurate submission of assessment data to state systems through technical assistance and streamlined processes.

Driving Continuous Improvement and Building Staff Expertise: This goal emphasizes using data analysis to set measurable goals and monitor progress, fostering a culture of continuous improvement. It includes supporting data-informed adjustments to strategies. Underpinning this is the provision of comprehensive professional development in assessment literacy and data use for all staff, promoting ongoing learning and sustainable data-informed practices.
Improvement in student readiness skills through early intervention and family engagement is a key focus. Utilizing an early childhood commissioner-approved assessment tool administered three times per year (beginning, middle, and end-of-year), we will track student growth in Literacy, Math, Self-Regulation Skills, and problem-solving. This consistent assessment schedule will directly reflect the impact of early intervention and family engagement strategies on student development.
Increased proficiency rates will be assessed through ongoing formative assessments and informal observations conducted by teachers. These assessments will include observation checklists, work samples, and curriculum-based measures, providing a continuous measure of the effectiveness of classroom instruction and its impact on student performance.
Data-driven monitoring and evaluation, the program will establish processes for the regular collection, analysis, and interpretation of the student outcome data through Professional Learning Communities, ongoing professional development, and one-to-one reflective feedback conversations. This will involve school system staff and potentially program evaluation personnel. The program will track progress towards the established performance indicators at regular intervals (bi-weekly, quarterly, semi-annually) to identify successes and areas needing adjustment.
Implementation of Classroom Monitoring and Support. The program will monitor the extent to which professional development content and strategies are being implemented as intended in classrooms and schools. Ongoing coaching and technical assistance will be provided to school system staff to support the effective implementation of data-driven instruction, family engagement strategies, and data analysis practices.
The implementation of the Teacher Efficacy Scale will serve as a foundational step in developing targeted, evidence-based, continuous improvement plans. This crucial tool will provide valuable insights into teachers' beliefs about their capacity to influence student outcomes, directly informing the strategies and interventions outlined in the plans. By understanding teachers' efficacy levels, we can tailor professional development and support systems to enhance their effectiveness, thereby increasing the likelihood of each school system meeting or exceeding its percentage-based goals annually. Ongoing data analysis, including Teacher Efficacy Scale results and student progress monitoring, will further support mid-year adjustments and foster a culture of accountability at all levels of the educational system, ensuring that improvement efforts are both data-informed and aligned with educators' perceived capabilities

The proposed budget for the 2025-2027 Strengthening Early Education through Data (SEED) Grant program is strategically designed to directly support the comprehensive goals and activities outlined in this application. This financial plan ensures the establishment and sustainability of robust data-driven practices within participating school systems, enhancing kindergarten readiness and improving K-2 reading and math outcomes through efficient resource allocation.
Overall Budget Summary:The total amount requested for the SEED Grant program is $961,556. This sum is strategically distributed across key expenditure categories to fund essential personnel, specialized services, and operational needs critical for program success and long-term impact. 

Budget Breakdown by Category:Staffing (6100 - Payroll Costs): $384,622This substantial allocation supports a dedicated Program Lead and Expert Consultants/Instructional Coaches. These roles are paramount for formalizing data coaching systems, providing job-embedded support to PK-2 teachers, delivering specialized training, and facilitating the adoption of data-driven instructional practices, directly addressing the need for high-quality professional development and a multi-tiered coaching model.

Professional and Contracted Services (6200): $367,646These funds will engage external experts for specialized training and workshops (e.g., advanced data analysis, assessment tool utilization) and potentially external evaluation support. These services augment internal capabilities, ensuring high fidelity and measurable impact of data-driven practices.

Supplies and Materials (6300): $80,632This allocation supports the acquisition of essential instructional resources (e.g., assessment tools, curriculum supplements), professional development resources (e.g., workbooks, technology licenses), and operational supplies necessary for program administration and communication.

Other Operating Costs (6400): $60,000These funds are essential for the program's logistical and operational backbone, covering travel for on-site technical assistance and coaching, meeting expenses for collaborative forums, and communication and outreach to support family engagement.

Capital Outlay (6600): $0 The program will leverage existing ESC-20 and school system infrastructure, directing grant funds primarily towards direct programmatic activities and human capital development.
Indirect Costs:Indirect costs, up to $68,656, will be calculated and reimbursed based on actual expenditures, ensuring appropriate administrative overhead coverage without impacting direct programmatic allocations.

Alignment with Program Needs and Goals: The proposed budget is meticulously aligned with the program's needs and overarching goals by strategically prioritizing human capital and specialized services. It directly supports the formalization of data coaching systems, the development of robust data-driven practices, enhanced professional development, efficient data sharing and submission protocols, and the long-term sustainability of program improvements, ultimately ensuring program fidelity and student success.
High-Level Snapshot of Funds Currently Allocated to Similar Programs: While this budget details requested funds for the SEED Grant, ESC-20 maintains a robust portfolio of early childhood education and data utilization initiatives through various state, federal, and local funding streams. The SEED Grant funds will not supplant, but significantly augment and specialize these existing investments, providing targeted resources for formalizing data coaching and deeply embedding data-driven practices. This enables an intensified, systematic approach beyond current general funding, leading to more profound and measurable improvements in kindergarten readiness and K-2 literacy and math outcomes.
Future Adjustments to Meet Needs: The program's management system incorporates robust mechanisms for continuous monitoring and evaluation to inform future budget adjustments. Regular data review, reflection meetings, and stakeholder feedback will identify emerging needs or challenges. Should additional resources be required in specific areas, budget amendments will be proposed in accordance with TEA guidelines. This flexible and responsive approach ensures resources remain optimally aligned with evolving needs, maximizing impact and ensuring long-term student success.
ESC-20 is committed to a strategic, data-driven approach for identifying participating school systems in the SEED Grant program. Our plan ensures LEA selection based on need, growth capacity, and alignment with grant objectives, while adhering to numerical requirements for maximum regional impact.

Plan for Identification: Our multi-faceted identification process integrates quantitative data analysis and qualitative insights from ESC-20's regional knowledge.

1. Data-Driven Needs Assessment (Quantitative & Qualitative):Quantitative Data: We will analyze TEA data, including Kindergarten Readiness Scores, Prekindergarten Proficiency Scores, and Early Childhood Data System (ECDS) Submission Patterns, to identify systems with significant needs or those benefiting from targeted technical assistance.Qualitative Information: Our deep regional understanding provides insights from struggling systems, prior requests for early childhood assistance, and feedback from regional networks, highlighting specific challenges and expressed needs.This combined assessment develops comprehensive LEA profiles, informing a tiered selection approach.

2. Strategic Outreach and Engagement:Following data-driven identification, ESC-20 will conduct targeted outreach:Informational Sessions: Provide program overviews and benefits.Direct Consultation: Discuss specific needs and how the grant can support improvement.Commitment Assessment: Gauge district leadership's commitment to active participation and data-driven culture change.

3. Final Selection and Numerical Alignment:Selection is based on data assessment, commitment, and impact potential. As an ESC serving approximately 89 school systems (51-100 category), we commit to including at least 15 school systems, supporting the maximum extent possible. 

Preliminary List of Identified School Systems:These school systems are strong candidates for the SEED Grant, selected based on quantitative need indicators and qualitative insights into their readiness and growth potential:

Alamo Heights ISD: Committed to innovation; potential model for data-driven practices.
Bandera ISD: Opportunities for growth in early literacy/math; willing to engage in PD.
Crystal City ISD: Critical need for early childhood foundational skills; desires data utilization support.
Devine ISD: Proactive engagement with ESC-20; clear interest in enhancing data for improvement.
Dilley ISD: Committed to restructure of systems and willingness for continuous improvement; established relationships
Hondo ISD: Potential to benefit from data coaching; desires to integrate assessment data.
Lytle ISD: Could benefit from enhanced family engagement via assessment data; builds on prior ESC-20 efforts.
Marion ISD: Needs targeted technical assistance in ECDS data submission/analysis; strong leadership commitment.
Medina Valley ISD: Leadership dedicated to improving early childhood outcomes; open to new data protocols.
Natalia ISD: Quantitative data highlights proficiency improvement areas; committed to evidence-based practices.
Pleasanton ISD: Consistent ESC-20 engagement; clear vision for data-driven decision-making.
Somerset ISD: Needs focused support in using assessment data for differentiated instruction.
Southside ISD: Large district with potential for significant impact through data coaching and systemic decision-making.
Southwest ISD: Potential for broad grant strategy implementation across campuses, addressing diverse needs.
Uvalde CISD: Leadership dedicated to systems improvement and implementation.
The SEED grant program's success hinges on a well-defined structure encompassing staff selection and roles, comprehensive professional development, robust technical assistance, a multi-tiered coaching support model, formal data sharing agreements, and a commitment to accurate and timely ECDS data submission. ESC-20 will designate a program lead and deploy expert consultants to support school systems, while each participating system will form a Data Leadership Team to champion the program and oversee data-driven practices. Instructional coaches, either existing or newly hired, will provide job-embedded support to PK-2 teachers, with ESC-20 providing them with specialized training. Professional development, informed by needs assessments and delivered through diverse formats like workshops and PLCs, will cover critical areas such as assessment and data literacy, data-driven instruction, and ECDS reporting requirements, with ongoing support provided by ESC-20 through meetings, site visits, and online resources. Technical assistance will focus on ensuring accurate and timely ECDS data submission, including training on requirements and support with validation and system navigation, alongside support for overall data system management, security, and privacy. A multi-tiered coaching model will see ESC-20 consultants coaching instructional coaches and administrators on effective strategies, data analysis, and coaching plan development, while instructional coaches directly support teachers in using assessment data to inform instruction, differentiate learning, and monitor progress. Proactive coaching from ESC-20, involving data review and classroom observations, will guide instructional decisions, all within data-driven coaching cycles emphasizing collaborative data analysis, goal setting, strategy implementation, and reflection. Formal Memorandums of Understanding (MOUs) will establish data sharing agreements between ESC-20 and participating school systems, ensuring compliance with privacy laws like FERPA and outlining data usage, security protocols, and alignment with ECDS requirements. The program prioritizes the complete, accurate, and timely submission of early childhood assessment data to ECDS through ongoing training, progress monitoring, data quality checks, and clear communication channels with both school systems and TEA, adhering strictly to TEA timelines and guidelines to ensure program accountability and data integrity. 
Phase 1: Foundational Planning and Alignment
This initial phase establishes the groundwork for data coaching by forming a Data Leadership Team to create a shared vision for data use focused on improving student outcomes. Key activities include identifying a focus group of LEAs for ongoing feedback, verifying the use of commissioner-approved assessment tools, mapping the current data landscape (tools, methods, systems), and establishing a robust data infrastructure with clear protocols for access, security, and data quality.
Phase 2: Creating and Implementing Data Integration
This phase focuses on developing a flexible timeline for data-driven practices, building on existing PLCs, and actively engaging the focus group LEAs. Activities include enhanced collaboration with the focus group, implementing data walks to observe campus data use, reviewing current campus practices and goals, conducting collaborative data analysis meetings to identify instructional next steps, setting initial adaptable performance goals, and providing ongoing administrator coaching and teacher training on data reflection and differentiated instruction.
Phase 3: Ensuring Sustainability and Continuous Improvement
This phase focuses on the long-term success of the data coaching system. It involves regular data review and reflection meetings, collecting stakeholder feedback on data systems, ongoing professional development and support for staff, actively refining practices based on data, feedback, research, and state guidelines, and recognizing successes in data-informed improvement to reinforce a data-driven culture.

Continued Professional Development: ESC-20 will continue to establish comprehensive professional learning opportunities incorporating the latest research, best practices, and resources in early childhood education, assessment, and data-driven instruction. To further support LEAs, we will implement Early Childhood Leadership Meetings to foster collaboration and shared learning among district leaders. Additionally, ESC-20 will provide ongoing technical assistance to clients to address specific needs and challenges. An Advisory Team, based on district needs, will be established to help create relevant and impactful agendas for the EC Leadership Meetings. Ongoing Family Engagement: School systems will maintain regular communication with families about student progress and the use of assessment data through various channels. They will continue to involve families in educational decisions through committees and advisory groups, empowering them to understand and advocate for their children's needs. Partnerships with community organizations will provide vital family resources, including connections to early intervention and workshops on parenting and child development. Additionally, ESC-20 will provide free family engagement sessions to further support these efforts. Use of Assessment Data to Drive Decision-Making and Classroom Instruction. School systems will regularly analyze student data at the classroom, school, and district levels. School systems will continue to use data to identify areas of strength and areas for improvement. School systems will establish ongoing systems for continuous improvement to ensure that data is used to drive instructional adjustments and program enhancements. Ensuring Long-Term Program Fidelity and Student Success. School systems will continue to implement Phase 2: Create and Plan Timeline: Enhanced Focus Group and Data Integration and Phase 3: Sustainability and Continuous Improvement. School Systems will ensure that administrators are trained in data-driven leadership and provide ongoing support to teachers and coaches to support the program's fidelity. School Systems will establish clear lines of communication and accountability for program implementation. School systems may establish sustainability teams at the district and school levels to monitor the implementation of the sustainability plan, identify and address any challenges to sustainability, and celebrate successes and share best practices.
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Ultimately, the SEED grant program, with its central focus on providing expert assessment data coaches, acts as a vital "trusted solution" offered by Education Service Center, Region 20. It comprehensively addresses the identified needs of school systems within the region concerning early childhood assessment, the effective utilization of data, and the continuous improvement of instructional practices. All these efforts are unified by the overarching goal of achieving enhanced student success for the young learners in Region 20. The program's proactive approach, utilizing both quantitative and qualitative data to identify school systems where support is most needed, ensures that its impact is maximized across the educational community served by the ESC.
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