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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2027 Strengthening Early Education through Data Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2027 Strengthening
Early Education through Data Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

7. The applicant assures to engage in a data sharing agreement with each school system it intends to serve to
access and review assessment data PK-2 to support data coaching. This includes, but is not limited to, data
collected via a commissioner-approved student progress monitoring instrument for students in prekindergarten
and a commissioner-approved reading instrument for students in kindergarten through second grade.

8. The applicant assures to obtain written school system permission to share school system data and will share
that data, in aggregate form, with TEA as requested.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Region 16 will implement a comprehensive early childhood data support system that provides sustained coaching, professional
development, and technical assistance to school systems with the goal of improving early childhood outcomes. This proposal
represents a significant transformation of our current support model, moving towards deeper, data-driven partnerships. Our core beliefs
and values are the bedrock of this SEED grant work. Our vision to be an indispensable part of the educational community drives us to
building essential early childhood data systems. Our Mission to enhance student success by providing quality services is precisely what
the SEED program will achieve by empowering schools with data driven practices to improve kindergarten readiness and early
elementary outcomes. We'll deliver exceptional performance in building robust data literacy within districts, providing cutting edge
professional development and technical assistance for collecting, analyzing, and using early childhood assessment data (like CLI and TX-
KEA). We champion the belief that expertly leveraged data leads to truly impactful changes in teaching and learning. Growth and
Building Capacity: Our program directly supports our core belief in "building capacity in ourselves and those we serve." We'll facilitate a
continuous cycle of learning for educators and leaders, ensuring they can independently manage and use early childhood data to foster
student growth from PreK through 2nd grade. Our data aligned professional development plans reflect this commitment to growth.
Integrity and Trusting & Supportive Relationships: Our work will be built on honesty and trustworthiness. Establishing comprehensive
data sharing agreements and fostering open collaboration with district PEIMS departments will ensure the complete, accurate, and
timely submission of early childhood assessment data into the Early Childhood Data System. This builds the trusting relationships
essential for long term program fidelity. Commitment and Dedication & Grit: We believe all students deserve highly effective schools,
and we play an integral role in supporting continuous improvement. Our dedication is shown through sustained coaching support,
guiding districts in translating assessment data into responsive classroom instruction and systems level decision making. We're
committed to a gradual release of responsibility, ensuring improvements last beyond the grant period. Collaboration and Anticipating &
Being Responsive: Our approach to family engagement, as a state grantee for Parent, Family Engagement, and Head Start initiatives,
exemplifies our collaborative spirit. We anticipate educational challenges by proactively addressing data deficits, and we're responsive
by tailoring support to districts' unique needs. This ensures all aspects of the early childhood ecosystem, including family partnerships,
are strengthened for student success. In essence, the SEED grant is a direct manifestation of Region 16's foundational beliefs: that
through excellence, continuous growth, integrity, commitment, and deep collaboration, we can provide quality services that empower
educators and ignite success for every student from the earliest stages of their educational journey.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
EXISTING: Ed. Specialist, Assessment & Instruction; Experience in ECSE and/or inclusive Early Childhood classrooms preferred.
implementation Support using data to design Ab|l|ty to use data to inform instruction and IEP deVeIOpment. Famlharlty Wlth a

variety of EC assessments and student progress monitoring tools

EXISTING: Ed. Specialist, Data & Change Demonstrated expertise in Early Childhood assessment, screener, and PM tools,
Management; Lead and support districts with EC experience in coaching or training educators in using data for instructional
data systems to improve services for students improvement, and knowledge of ECSE compliance data
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Goals, Objectives, and Strategies

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Region 16 will guide districts in establishing aligned assessment calendars and using data to improve PreK-2nd grade
instruction, emphasizing family engagement in data driven conversations for readiness and early intervention.

Goal 1: Enhance District Capacity to Use Early Childhood Data Effectively-

Strategies: We'll assist districts in creating communication plans, analyzing PreK-2nd assessments for accurate data
submissions (PEIMS/TSDS), and strengthening instructional planning. School staff will receive professional development in
assessment literacy, data driven instruction, and best practices. We'll maintain TEA alignment, continuously developing
early childhood data systems with a tailored Fidelity of Implementation (FOI) rubric. Districts will set early childhood
outcome goals with lead measures and consistent monitoring cadences, supported by a comprehensive theory of action
linking data practices to student outcomes.

Goal 2: Strengthen Instructional Alignment and Data Driven Decision Making-

Strategies: We will integrate instructional PLCs, facilitating regular meetings for administrators and teachers to
collaboratively analyze early childhood assessment data. These sessions will identify student learning needs and develop
differentiated instructional strategies. PLCs will monitor strategy impact, fostering continuous improvement. Performance
management systems like Monday.com will track progress and disseminate training, ensuring ongoing accountability.

[Performance and Evaluation Measures

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

Region 16's SEED grant program will measure performance using a combination of quantitative and qualitative data,
directly tied to student outcomes and program goals. We'll track student achievement, utilizing Commissioner-approved
reading instruments for each grade level. This measure supports Goal 1 by tracking the foundational outcome of effective
early childhood data use. PreK proficiency scores, assessed via tools like the CLI Engage Circle assessment, will gauge
progress in key developmental domains (e.g., literacy, numeracy, social-emotional skills) throughout the PreK year, tracking
student proficiency across checkpoints. This measure supports Goal 1 by showing the immediate impact of data-driven
instruction. For K-2, we'll also incorporate data from assessments such as Bluebonnet for specific grade levels and district
needs, to provide a comprehensive view of student progress. For special education students, we'll measure Early Childhood
Outcomes growth in three areas: social-emotional, knowledge/skills, and action to meet needs, from entry to exit. This
measure supports Goal 1 by tracking the holistic development of our most vulnerable learners. Continuous assessment data
from tools like CLI Engage, TX-KEA, MClass Texas, and TPRI/Tejas Lee will provide real-time progress monitoring, tracking
student growth in specific literacy, numeracy, and social-emotional skills to identify learning gaps. This measure supports
Goal 2 by providing granular data for instructional adjustments. We'll gather insights through surveys for educators,
administrators, and families, assessing program effectiveness, changes in instructional practices, and increased data literacy.
Survey data will be analyzed for scale questions and thematic coding for open-ended responses to gauge perception
changes and instructional shifts related to both Goal 1 and Goal 2. Focus groups will offer insights into challenges,
successes, and desired support for sustainability. Focus group data will be coded to identify recurring themes, inform
program adjustments, and ensure sustainability efforts align with stakeholder needs. Observation protocols, used in
classrooms and during data dialogue sessions, will assess the fidelity of implementation of data-driven practices, how
consistently and accurately program components are applied, and changes in teacher instruction. Observations will provide
direct evidence of strategy implementation supporting Goal 2. Student attendance, participation, and engagement rates
will also serve as qualitative indicators, complementing traditional quantitative metrics. These will be tracked through
reports and stakeholder feedback to gauge overall impact on student involvement. Region 16 will ensure project
effectiveness through strong partnerships with district leadership, an internal dashboard for systematic data tracking, and
insights from continuous collaborations to drive iterative refinement of strategies, ensuring long-term effectiveness.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The SEED grant significantly expands our capacity to address the identified needs comprehensively.

Salaries: 160,477.00 (40% of budget)

Includes all benefits, insurance, retirement, etc for 2 professional staff members.

Facility, Network and Telephone Charges: 4,415.00 (1% of budget)

Facility fees are charged monthly to the multiple programs based on the amount of square footage. Programs also have
computers, printers, tablets, etc. connected to the Local Area Network. Region 16 owns a phone system and employees are
provided with a phone at their desk.

Meeting Room Rental, Consultant Fees/Travel, Miscellaneous Contracted Services & Printing Fees: 62,000.00 (15% of
budget)

These funds cover rental room fees for meeting rooms to host trainings as well as costs incurred for materials printed for
said trainings. Also included in this portion of the budget are funds for consultants brought in from outside entities to train
school district personnel as well as funds budgeted for virtual trainings.

General Supplies: 39,500.00 (15% of budget)

Office supplies and training supplies for staff serving this grant initiative as well as for attendees of trainings/workshops put
on by Region 16 staff.

Travel (employee and non-employee): 113,309.00 (28% of budget)

All travel to attend required training as specified in the program guidelines as well as in region travel to districts. Non-
employee travel for district staff to attend TEA approved conferences.

Indirect Cost: 25,299.00 (6.663% of Direct Costs)

The current approved rate per the program guidelines of the grant. Paid to Region 16 ESC for expenses of doing business
that are not readily identified with a particular function or activity but are necessary for the general operation of the
organization and the conduct of activities it performs.

Our existing early childhood support is primarily funded through federal IDEA-B funds (Fund 225), which are specifically
allocated to address the needs of students with disabilities. This funding stream has strict parameters, mandating a focus on
special education services.

While special education services in the early childhood setting often start with a focus on social, emotional, and behavioral
appropriateness, the continuum of services scales to include content skills as children progress. The delivery of these
services is largely integrated within the general education classroom. This approach is not only permissible but also
strategically vital as it provides an inclusive environment for young learners, allowing for the natural development of both
foundational social-emotional skills and academic content.

This integrated service delivery model directly informs and justifies the critical need for the FTEs in our SEED work. The two
professional staff members funded through the SEED budget, whose salaries represent 40% of the budget at $160,477.00,
are specifically chosen for their expertise in general education curriculum implementation. Their role is to review data
comprehensively and consider universal practices in designing instruction across early childhood settings. This ensures that
while we meet the specific needs of students with disabilities under IDEA-B, we are also leveraging best practices in general
education to benefit all young learners, fostering a holistic and inclusive educational environment that supports the full
developmental continuum from social-emotional readiness to content mastery.
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|Program Requirements

1. Describe your plan for identifying school systems to participate in the program. Ensure that the number of school
systems included aligns with the size of your region. ESCs with fewer than 20 school systems must include at least 5 school
systems. ESCs with 20 to 50 school systems must include at least 10 school systems or 25% of their total school systems,
whichever is less. ESCs with 51 to 100 school systems must include at least 15 school systems or 20% of their total school
systems, whichever is less. Aim to support the maximum extent possible. Include both quantitative data (e.g., kindergarten
readiness scores, prekindergarten proficiency scores) and qualitative information (e.g., knowledge of school systems that
are struggling or have previously requested assistance in early childhood systems). Provide a preliminary list of identified
school systems with explanations on why they were selected and would make candidates for this program.

Region 16's SEED grant program aims to support a significant number of our 61 school systems in enhancing early
childhood outcomes through robust, continuous assessment support from PreK through 2nd grade. Aligned with grant
requirements for ESCs with 51 to 100 school systems, we commit to including a minimum of 15 school systems, striving to
support the maximum extent possible based on regional needs and our program's capacity.

Our identification plan integrates both quantitative data and crucial qualitative insights to select districts where the
program can have the greatest impact. Quantitatively, the region's overall Kindergarten readiness rates highlight a
substantial need: of 5,199 students assessed, only 2,379 (45.76%) were kindergarten ready. Furthermore, even among the
1,524 students who attended at least 80 days of PreK in Region 16, only 823 (54%) were kindergarten ready, underscoring
the critical need to improve the effectiveness of early learning and data utilization across the PreK-2nd grade continuum.
We will leverage district specific data on kindergarten readiness, PreK proficiency scores (e.g., CLI Engage Circle assessment
data), and crucially, 3rd grade Beginning of Year (BOY) assessment scores to assess the effectiveness of 2nd grade
instruction and identify ongoing needs. This allows for a comprehensive understanding of student progress across the early
grades.

Qualitatively, we will prioritize school systems that have already demonstrated a recognized need and willingness to
engage. We currently have 10 districts that have either formally requested assistance or are actively engaged in a strategic
plan of support related to High Quality PreK initiatives for improving readiness data. Of these 10 districts, 4 have Head Start
classrooms provided by Region 16's Head Start grant program. In addition, 6 of these 10 districts offer bilingual
programming. This existing partnership and direct involvement in diverse early childhood programs means we can
leverage established relationships and systems, making these districts ideal candidates for implementing comprehensive
data practices and assessing diverse learner needs within this SEED grant project. Beyond these, we will consider districts
known to be struggling with accurate early childhood data submission, those that have historically sought support in early
childhood systems, and districts whose internal data or early learning observations suggest significant capacity gaps across
the PreK-2nd grade span. Our selection process will also involve internal collaboration with Region 16 curriculum and MTSS
(Multi Tiered System of Supports) specialists to ensure alignment with broader instructional goals and integrated student
support.

Based on these criteria, our preliminary list of identified school systems includes these 10 currently engaged districts. They
are prime candidates due to their existing commitment to improving HQPK and addressing readiness data challenges,
indicating high readiness for program participation. We will select at least 5 more districts based on exhibiting lower
kindergarten readiness rates and/or weaker 3rd grade BOY scores, coupled with qualitative insights from Region 16 staff
highlighting their need for enhanced early childhood data systems and instructional support. New districts will be
onboarded through a structured kick-off meeting where program goals, expectations, and initial timelines are established.
This will be followed by a comprehensive, collaborative initial data review to analyze their specific early childhood strengths
and challenges. Based on this review, a tailored District Action Plan will be jointly developed, outlining their specific
pathway for program participation and improvement. This comprehensive approach ensures we target our efforts
effectively, maximizing the program's reach and impact across Region 16. Our goal is to select districts demonstrating both
significant need and strong potential for growth through targeted intervention, ensuring a continuous focus on student
success from PreK through 2nd grade. This comprehensive approach ensures we target our efforts effectively, maximizing
the program's reach and impact across Region 16.
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|Program Requirements (Cont.)

2. Explain your plan for formalizing systems of data coaching within participating school systems. Detail how you will
develop and implement quality, effective, and efficient data-driven practices and protocols, including selecting and using
commissioner-approved grade level assessments, aligned professional development opportunities, analyzing early
childhood assessment data, systems-level decision making aligned to effective data practices, coaching from assessment
data, using early childhood assessment data to drive effective classroom instruction, and progress monitoring.

Region 16 will formalize systems of data coaching within school systems by driving systemic change through a structured
approach to data collection, analysis, and responsive action. This begins with requiring districts to establish formal plans for
data collection and management, moving beyond sole reliance on scores from required assessments. The overall goal is to
integrate this work into district MTSS (Multi-Tiered System of Supports) plans, ensuring a comprehensive, integrated
framework. A needs assessment will evaluate existing MTSS frameworks, identifying strengths and areas for refinement in
data proficiency. This process will guide the creation of targeted goals and monitor action plan effectiveness. Our existing
Region 16 coaching framework will adapt to focus more intensively on early childhood, with collaborative efforts led by
Education Specialists and the MTSS Task Force. This formalization involves developing and implementing quality, effective,
and efficient data driven practices and protocols. This includes ensuring fidelity in administering commissioner approved
grade level assessments like the Circle assessment (for PreK), focusing on the five required tests (three one on one, two
checklists) at BOY, MOY, and EQY. Region 16 will directly address the current 10-20% issue of checklist data not being
uploaded, by emphasizing completion and timely submission. Analyzing early childhood assessment data will directly
inform systems level decision making aligned to effective data practices. Coaching will be heavily informed by this
assessment data, with BOY and MOY Circle data guiding effective whole group, small group, and center activities, and EQY
data informing next year's scheduling and resource allocation. The coaching will also emphasize Tier 1 instruction,
recognizing that widespread student deficits indicate a need for universal instructional improvements rather than solely
Tier 2 or 3 interventions. This comprehensive approach ensures data drives every level of early childhood support and
continuous progress monitoring.

3. Develop a comprehensive plan for the management system that will be used to oversee the program. Include details on
how you will manage staff selection, professional development, technical assistance, coaching support, and data sharing
agreements. Describe how you will ensure the complete, accurate, and timely submission of early childhood assessment
data into the Early Childhood Data System.

Region 16 will develop a comprehensive management system for the SEED grant, grounded in collaborative structures and
data driven accountability. This integrates seamlessly with ongoing district wide systems change initiatives, reflecting our
shared commitment to improving early childhood outcomes. We already have systems to align communication from ESC to
LEA teams for technical and programmatic submissions, including established meeting cadences, streamlined information
sharing, and co presenting during trainings. This approach harmonizes programmatic implementation with broader district
improvement strategies, leveraging strengths across departments. Oversight for the program will be provided by a
dedicated Program Director, supported by three regional coaches and a program assistant. We'll ensure staff selection and
professional development align strategically with district needs, contributing to collaboratively created District Action Plans
based on jointly reviewed data. This ensures training and support directly address identified areas for growth within early
childhood systems. A critical component is establishing data sharing agreements with school systems, especially for PreK.
This direct access allows proactive review of assessment data for all students before coaching and PLC sessions, shifting
from a reactive to a proactive coaching model. Program staff can prepare targeted feedback for more efficient and effective
support. The management system integrates data review into the District Action Plan, enabling systematic monitoring of
coaching effectiveness and district progress. By securing access to platforms like CLI, program staff can directly monitor
teacher completion of required tests and checklist uploads monthly, addressing past challenges (e.g., 10-20% of teachers
not uploading checklist data in 23-24). This direct access ensures greater accountability and immediate identification of
data submission issues. To ensure complete, accurate, and timely submission of early childhood assessment data into the
Early Childhood Data System (ECDS), mandatory coordination with the PEIMS department is essential. This collaboration
will establish clear protocols and reinforce data integrity, leveraging PEIMS' expertise for seamless data flow from districts to
the state system. Direct CLI access further strengthens this by allowing program staff to verify raw data at the source before
official submission.
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|Program Requirements (Cont.)

4. Provide a sustainability plan that outlines how the improvements and practices established during the grant period will
be maintained beyond the grant's duration. This plan should include strategies for continued professional development,
ongoing family engagement, and the use of assessment data to drive decision-making and classroom instruction. Explain
how you will ensure long-term program fidelity and student success.

To foster ongoing PreK-2nd grade student success beyond the grant, our plan focuses on embedding improvements and
practices within existing district structures. We'll leverage our role as the state grantee for Parent, Family Engagement, and
Head Start initiatives, strengthening existing collaborations. This allows us to integrate early childhood family support more
deeply, utilizing CLI platform's parent reports and home-based developmental activities. A key strategy is to increase
teacher awareness and utilization of these resources, empowering parents to support learning effectively. We're committed
to continued professional development by directly aligning our offerings with needs identified through ongoing early
childhood data analysis. As assessment results highlight new areas for growth in student learning or instructional practice,
Region 16 will develop and provide targeted training. This responsive approach guarantees professional learning remains
relevant and impactful supporting teachers and staff in continuously refining their skills based on real-time data. This
includes training on data-driven instructional strategies, assessment literacy, and effective family engagement techniques.
Sustainability will also be achieved by formally integrating successful assessment practices and data utilization protocols
into district handbooks and policy documents. We will support districts in designating internal "Early Childhood Data
Champions" within their existing staff, creating a localized expert model that continues to drive data-informed decision
making. Our goal is for 100% of participating districts to identify and train a Data Champion before the end of the grant
period. Additionally, we will curate and make accessible a comprehensive library of early childhood resources and training
materials on the Region 16 website, ensuring continued access to valuable tools and information for all districts even after
grant funding concludes. This strategic embedding of resources and expertise aims to create lasting, self-sustaining
improvements in early childhood education. We will evaluate our sustainability efforts through end of year interviews with
district leaders and by tracking fidelity rubric scores for data driven practices annually for two years post grant.
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Amendment # [N/A

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Region 16 will guide districts in establishing aligned assessment calendars and using data to improve PreK-2nd grade instruction, emphasizing family engagement in data driven conversations for readiness and early intervention.
Goal 1: Enhance District Capacity to Use Early Childhood Data Effectively-
Strategies: We'll assist districts in creating communication plans, analyzing PreK-2nd assessments for accurate data submissions (PEIMS/TSDS), and strengthening instructional planning. School staff will receive professional development in assessment literacy, data driven instruction, and best practices. We'll maintain TEA alignment, continuously developing early childhood data systems with a tailored Fidelity of Implementation (FOI) rubric. Districts will set early childhood outcome goals with lead measures and consistent monitoring cadences, supported by a comprehensive theory of action linking data practices to student outcomes.
Goal 2: Strengthen Instructional Alignment and Data Driven Decision Making-
Strategies: We will integrate instructional PLCs, facilitating regular meetings for administrators and teachers to collaboratively analyze early childhood assessment data. These sessions will identify student learning needs and develop differentiated instructional strategies. PLCs will monitor strategy impact, fostering continuous improvement. Performance management systems like Monday.com will track progress and disseminate training, ensuring ongoing accountability.

Region 16's SEED grant program will measure performance using a combination of quantitative and qualitative data, directly tied to student outcomes and program goals. We'll track student achievement, utilizing Commissioner-approved reading instruments for each grade level. This measure supports Goal 1 by tracking the foundational outcome of effective early childhood data use. PreK proficiency scores, assessed via tools like the CLI Engage Circle assessment, will gauge progress in key developmental domains (e.g., literacy, numeracy, social-emotional skills) throughout the PreK year, tracking student proficiency across checkpoints. This measure supports Goal 1 by showing the immediate impact of data-driven instruction. For K-2, we'll also incorporate data from assessments such as Bluebonnet for specific grade levels and district needs, to provide a comprehensive view of student progress. For special education students, we'll measure Early Childhood Outcomes growth in three areas: social-emotional, knowledge/skills, and action to meet needs, from entry to exit. This measure supports Goal 1 by tracking the holistic development of our most vulnerable learners. Continuous assessment data from tools like CLI Engage, TX-KEA, MClass Texas, and TPRI/Tejas Lee will provide real-time progress monitoring, tracking student growth in specific literacy, numeracy, and social-emotional skills to identify learning gaps. This measure supports Goal 2 by providing granular data for instructional adjustments. We'll gather insights through surveys for educators, administrators, and families, assessing program effectiveness, changes in instructional practices, and increased data literacy. Survey data will be analyzed for scale questions and thematic coding for open-ended responses to gauge perception changes and instructional shifts related to both Goal 1 and Goal 2. Focus groups will offer insights into challenges, successes, and desired support for sustainability. Focus group data will be coded to identify recurring themes, inform program adjustments, and ensure sustainability efforts align with stakeholder needs. Observation protocols, used in classrooms and during data dialogue sessions, will assess the fidelity of implementation of data-driven practices, how consistently and accurately program components are applied, and changes in teacher instruction. Observations will provide direct evidence of strategy implementation supporting Goal 2. Student attendance, participation, and engagement rates will also serve as qualitative indicators, complementing traditional quantitative metrics. These will be tracked through reports and stakeholder feedback to gauge overall impact on student involvement. Region 16 will ensure project effectiveness through strong partnerships with district leadership, an internal dashboard for systematic data tracking, and insights from continuous collaborations to drive iterative refinement of strategies, ensuring long-term effectiveness.
The SEED grant significantly expands our capacity to address the identified needs comprehensively.
Salaries: 160,477.00 (40% of budget)
Includes all benefits, insurance, retirement, etc for 2 professional staff members.
Facility, Network and Telephone Charges: 4,415.00 (1% of budget)
Facility fees are charged monthly to the multiple programs based on the amount of square footage. Programs also have computers, printers, tablets, etc. connected to the Local Area Network. Region 16 owns a phone system and employees are provided with a phone at their desk.   
Meeting Room Rental, Consultant Fees/Travel, Miscellaneous Contracted Services & Printing Fees: 62,000.00 (15% of budget)
These funds cover rental room fees for meeting rooms to host trainings as well as costs incurred for materials printed for said trainings. Also included in this portion of the budget are funds for consultants brought in from outside entities to train school district personnel as well as funds budgeted for virtual trainings.
General Supplies: 39,500.00 (15% of budget)
Office supplies and training supplies for staff serving this grant initiative as well as for attendees of trainings/workshops put on by Region 16 staff. 
Travel (employee and non-employee): 113,309.00 (28% of budget)
All travel to attend required training as specified in the program guidelines as well as in region travel to districts. Non-employee travel for district staff to attend TEA approved conferences.
Indirect Cost: 25,299.00 (6.663% of Direct Costs)
The current approved rate per the program guidelines of the grant. Paid to Region 16 ESC for expenses of doing business that are not readily identified with a particular function or activity but are necessary for the general operation of the organization and the conduct of activities it performs. 
Our existing early childhood support is primarily funded through federal IDEA-B funds (Fund 225), which are specifically allocated to address the needs of students with disabilities. This funding stream has strict parameters, mandating a focus on special education services.
While special education services in the early childhood setting often start with a focus on social, emotional, and behavioral appropriateness, the continuum of services scales to include content skills as children progress. The delivery of these services is largely integrated within the general education classroom. This approach is not only permissible but also strategically vital as it provides an inclusive environment for young learners, allowing for the natural development of both foundational social-emotional skills and academic content.
This integrated service delivery model directly informs and justifies the critical need for the FTEs in our SEED work. The two professional staff members funded through the SEED budget, whose salaries represent 40% of the budget at $160,477.00, are specifically chosen for their expertise in general education curriculum implementation. Their role is to review data comprehensively and consider universal practices in designing instruction across early childhood settings. This ensures that while we meet the specific needs of students with disabilities under IDEA-B, we are also leveraging best practices in general education to benefit all young learners, fostering a holistic and inclusive educational environment that supports the full developmental continuum from social-emotional readiness to content mastery.

Region 16's SEED grant program aims to support a significant number of our 61 school systems in enhancing early childhood outcomes through robust, continuous assessment support from PreK through 2nd grade. Aligned with grant requirements for ESCs with 51 to 100 school systems, we commit to including a minimum of 15 school systems, striving to support the maximum extent possible based on regional needs and our program's capacity.
Our identification plan integrates both quantitative data and crucial qualitative insights to select districts where the program can have the greatest impact. Quantitatively, the region's overall Kindergarten readiness rates highlight a substantial need: of 5,199 students assessed, only 2,379 (45.76%) were kindergarten ready. Furthermore, even among the 1,524 students who attended at least 80 days of PreK in Region 16, only 823 (54%) were kindergarten ready, underscoring the critical need to improve the effectiveness of early learning and data utilization across the PreK-2nd grade continuum. We will leverage district specific data on kindergarten readiness, PreK proficiency scores (e.g., CLI Engage Circle assessment data), and crucially, 3rd grade Beginning of Year (BOY) assessment scores to assess the effectiveness of 2nd grade instruction and identify ongoing needs. This allows for a comprehensive understanding of student progress across the early grades.
Qualitatively, we will prioritize school systems that have already demonstrated a recognized need and willingness to engage. We currently have 10 districts that have either formally requested assistance or are actively engaged in a strategic plan of support related to High Quality PreK initiatives for improving readiness data. Of these 10 districts, 4 have Head Start classrooms provided by Region 16's Head Start grant program. In addition, 6 of these 10 districts offer bilingual programming. This existing partnership and direct involvement in diverse early childhood programs means we can leverage established relationships and systems, making these districts ideal candidates for implementing comprehensive data practices and assessing diverse learner needs within this SEED grant project. Beyond these, we will consider districts known to be struggling with accurate early childhood data submission, those that have historically sought support in early childhood systems, and districts whose internal data or early learning observations suggest significant capacity gaps across the PreK-2nd grade span. Our selection process will also involve internal collaboration with Region 16 curriculum and MTSS (Multi Tiered System of Supports) specialists to ensure alignment with broader instructional goals and integrated student support.
Based on these criteria, our preliminary list of identified school systems includes these 10 currently engaged districts. They are prime candidates due to their existing commitment to improving HQPK and addressing readiness data challenges, indicating high readiness for program participation. We will select at least 5 more districts based on exhibiting lower kindergarten readiness rates and/or weaker 3rd grade BOY scores, coupled with qualitative insights from Region 16 staff highlighting their need for enhanced early childhood data systems and instructional support. New districts will be onboarded through a structured kick-off meeting where program goals, expectations, and initial timelines are established. This will be followed by a comprehensive, collaborative initial data review to analyze their specific early childhood strengths and challenges. Based on this review, a tailored District Action Plan will be jointly developed, outlining their specific pathway for program participation and improvement. This comprehensive approach ensures we target our efforts effectively, maximizing the program's reach and impact across Region 16. Our goal is to select districts demonstrating both significant need and strong potential for growth through targeted intervention, ensuring a continuous focus on student success from PreK through 2nd grade. This comprehensive approach ensures we target our efforts effectively, maximizing the program's reach and impact across Region 16. 

Region 16 will develop a comprehensive management system for the SEED grant, grounded in collaborative structures and data driven accountability. This integrates seamlessly with ongoing district wide systems change initiatives, reflecting our shared commitment to improving early childhood outcomes. We already have systems to align communication from ESC to LEA teams for technical and programmatic submissions, including established meeting cadences, streamlined information sharing, and co presenting during trainings. This approach harmonizes programmatic implementation with broader district improvement strategies, leveraging strengths across departments. Oversight for the program will be provided by a dedicated Program Director, supported by three regional coaches and a program assistant. We'll ensure staff selection and professional development align strategically with district needs, contributing to collaboratively created District Action Plans based on jointly reviewed data. This ensures training and support directly address identified areas for growth within early childhood systems. A critical component is establishing data sharing agreements with school systems, especially for PreK. This direct access allows proactive review of assessment data for all students before coaching and PLC sessions, shifting from a reactive to a proactive coaching model. Program staff can prepare targeted feedback for more efficient and effective support. The management system integrates data review into the District Action Plan, enabling systematic monitoring of coaching effectiveness and district progress. By securing access to platforms like CLI, program staff can directly monitor teacher completion of required tests and checklist uploads monthly, addressing past challenges (e.g., 10-20% of teachers not uploading checklist data in 23-24). This direct access ensures greater accountability and immediate identification of data submission issues. To ensure complete, accurate, and timely submission of early childhood assessment data into the Early Childhood Data System (ECDS), mandatory coordination with the PEIMS department is essential. This collaboration will establish clear protocols and reinforce data integrity, leveraging PEIMS' expertise for seamless data flow from districts to the state system. Direct CLI access further strengthens this by allowing program staff to verify raw data at the source before official submission.
Region 16 will formalize systems of data coaching within school systems by driving systemic change through a structured approach to data collection, analysis, and responsive action. This begins with requiring districts to establish formal plans for data collection and management, moving beyond sole reliance on scores from required assessments. The overall goal is to integrate this work into district MTSS (Multi-Tiered System of Supports) plans, ensuring a comprehensive, integrated framework. A needs assessment will evaluate existing MTSS frameworks, identifying strengths and areas for refinement in data proficiency. This process will guide the creation of targeted goals and monitor action plan effectiveness. Our existing Region 16 coaching framework will adapt to focus more intensively on early childhood, with collaborative efforts led by Education Specialists and the MTSS Task Force. This formalization involves developing and implementing quality, effective, and efficient data driven practices and protocols. This includes ensuring fidelity in administering commissioner approved grade level assessments like the Circle assessment (for PreK), focusing on the five required tests (three one on one, two checklists) at BOY, MOY, and EOY. Region 16 will directly address the current 10-20% issue of checklist data not being uploaded, by emphasizing completion and timely submission. Analyzing early childhood assessment data will directly inform systems level decision making aligned to effective data practices. Coaching will be heavily informed by this assessment data, with BOY and MOY Circle data guiding effective whole group, small group, and center activities, and EOY data informing next year's scheduling and resource allocation. The coaching will also emphasize Tier 1 instruction, recognizing that widespread student deficits indicate a need for universal instructional improvements rather than solely Tier 2 or 3 interventions. This comprehensive approach ensures data drives every level of early childhood support and continuous progress monitoring.

To foster ongoing PreK-2nd grade student success beyond the grant, our plan focuses on embedding improvements and practices within existing district structures. We'll leverage our role as the state grantee for Parent, Family Engagement, and Head Start initiatives, strengthening existing collaborations. This allows us to integrate early childhood family support more deeply, utilizing CLI platform's parent reports and home-based developmental activities. A key strategy is to increase teacher awareness and utilization of these resources, empowering parents to support learning effectively. We're committed to continued professional development by directly aligning our offerings with needs identified through ongoing early childhood data analysis. As assessment results highlight new areas for growth in student learning or instructional practice, Region 16 will develop and provide targeted training. This responsive approach guarantees professional learning remains relevant and impactful supporting teachers and staff in continuously refining their skills based on real-time data. This includes training on data-driven instructional strategies, assessment literacy, and effective family engagement techniques. Sustainability will also be achieved by formally integrating successful assessment practices and data utilization protocols into district handbooks and policy documents. We will support districts in designating internal "Early Childhood Data Champions" within their existing staff, creating a localized expert model that continues to drive data-informed decision making. Our goal is for 100% of participating districts to identify and train a Data Champion before the end of the grant period. Additionally, we will curate and make accessible a comprehensive library of early childhood resources and training materials on the Region 16 website, ensuring continued access to valuable tools and information for all districts even after grant funding concludes. This strategic embedding of resources and expertise aims to create lasting, self-sustaining improvements in early childhood education. We will evaluate our sustainability efforts through end of year interviews with district leaders and by tracking fidelity rubric scores for data driven practices annually for two years post grant.
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