2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOI application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |9 - West Central Texas

(¢ Focus Area2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
Organization [Workforce Solutions of West Central T [CDN |N/A Campus|N/A ESC DUNS

Address [500 Chestnut St. STE 1200 City [Abilene ZIP|79602 Vendor ID [32-0419203
Primary Contact|Amelia Reeves Email |amelia.reeves@wfswct.org Phone |3255135937
Secondary Contact|Mary Ross Email |mary.ross@wfswct.org Phone |3257954301

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name|Mary Ross Title|Chief Executive Officer
Email |mary.ross@wfswct.org Phone [325-795-4301
Signature M'ﬁu@ Date [1/10/2025
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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

Workforce Solutions of West Central Texas (WFSWCT) envisions a future where individuals confidently navigate career pathways,
supported by integrated systems that prioritize experiential learning and access to training for quality jobs. As the regional convener,
WFSWOCT leads collaborative efforts to align education, industry, and community stakeholders, fostering a unified strategy to address
workforce challenges and opportunities. Focused on building and sustaining high-quality career pathways, WFSWCT emphasizes early
career exploration, meaningful work-based learning experiences, and credentialing opportunities aligned with industry needs.

Current Regional Landscape: WFSWCT completed all components of the first Tri Agency Regional Convener grant and submitted for
preliminary designation in December 2024. In addition, WFSWCT served as the regional convener for the Texas Regional Pathway
Network (TRPN) Cohort #4, collaborating with Region 14 Education Service Center (ESC) and five partner school districts to strengthen
career pathways. WFSWCT secured TWC and TEA grants to support specific career pathway related programs outlined below, as well as
private philanthropic funding and the federal-level Department of Education Rural Postsecondary Education and Economic
Development grant to support the implementation, scalability, and sustainability of career pathway initiatives in West Central Texas.

- World of Work (WOW) Youth Career Expo: Region-wide event engaging over 2,500 students annually, connecting them with industry
and postsecondary representatives to explore career pathways and learn about in-demand occupations.

- Teacher Externships: An initiative connecting educators with industry to bring real-world insights into classrooms.

- Career and Education Outreach Program: Operating since 2019, this TWC-supported program delivers high-demand career and
employability skills presentations for students in grades 6-12, virtual reality career exploration, mock interviews, and teacher resources.
- Youth Success Program: Launched in 2020 in partnership with the rootEd alliance, this initiative places dedicated college and career
advisors in rural high schools, supporting 18 schools in the 2024-2025 academic year. Advisors help students develop personalized
plans for their futures, whether through college, workforce credentials, apprenticeships, or military service.

- Work-Based Learning Program: Initiated in 2023 to expand paid internship opportunities for high school students, this program
collaborates with 10 school districts, 18 employers, and Region 14 ESC; 28 students completed in 23-24, 62 students on track in 24-25.
Regional Convener Priorities: WFSWCT is committed to aligning state, regional, and local pathway initiatives. Regional priorities include:
- Strengthening Cross-Sector Collaboration: WFSWCT and the regional Pathways Leadership Team, with representation from K-12,
postsecondary education, and workforce, developed a five-year strategic plan to enhance career pathways in priority industries such as
healthcare, manufacturing, construction, and education.

- Fostering Effective Communication: A regional communication strategy has been implemented to create a shared vocabulary, equip
stakeholders with actionable tools, and enable adult stakeholders to provide informed guidance. Existing platforms, including the
WFSWCT website and monthly newsletter, are leveraged to support communication efforts.

- Driving Sustainability: Sustainability is achieved through shared responsibility among partners, subject matter expertise, and
sustained commitment to the research, development, and implementation of career pathway strategies.

Regional Convener Responsibilities: WFSWCT fulfills several key responsibilities as a regional convener, including:

- Labor Market Analysis: Conducting a comprehensive Pathways Landscape Mapping and Asset Map & Gap Analysis (completed in
2023) to align education pipelines with economic demands. WFSWCT maintains an updated list of Demand Industries, Demand
Occupations, and Target Occupations, revised biennially and reviewed annually.

- Convening Cross-Sector Teams: Regular meetings with the Pathways Leadership Team and industry-specific committees ensure
alignment with regional labor market needs and foster collaboration among stakeholders.

- Employer Engagement: Active engagement with employers through industry committees,local advisory boards, work-based learning,
teacher externships, and the WOW Youth Expo to ensure alignment between industry needs and workforce development strategies.

- Regional Communication: WFSWCT prioritizes consistent and transparent communication to promote alignment across sectors,
enhance stakeholder understanding, and build collective ownership of career pathway goals.

- Sustainability: Through strategic partnerships and funding diversification (including TWC, TEA, private philanthropy, and federal
grants), WFSWCT ensures the long-term success of career pathway initiatives.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

The Chief Partnerships Officer (CPO) serves as the lead for Regional Convener responsibilities, ensuring strategic alignment between
workforce, education, and industry partners across West Central Texas. This role is dedicated to building and maintaining relationships
with K-12 and postsecondary education systems, industry leaders, economic development organizations, and community stakeholders.
The CPO has demonstrated extensive experience in convening cross-sector partnerships and facilitating employer-driven initiatives:

- Regional Leadership: As the project lead for the Tri-Agency Regional Pathways Network (TRPN) Cohort #4, the CPO oversaw strategic
planning and implementation efforts that informed high-quality career pathway initiatives. The CPO also provides regular contributions
to advisory boards at K-12 and postsecondary institutions, providing labor market insights and fostering collaboration between
educators and employers.

- Strategic Planning: In the first Tri-Agency Regional Convener grant, the CPO convened the Pathways Leadership Team, facilitating the
development of a five-year Strategic Plan and a two-year Career Pathway Implementation Plan, which launched in late 2024.

- Employer Engagement: The CPO has led industry-sector convenings as a neutral facilitator, ensuring employer input and buy-in to
align workforce and career pathway initiatives with labor market demands.

- Work-Based Learning Initiatives: The CPO has successfully developed and implemented work-based learning opportunities in
underserved rural areas, contributing to regional workforce development goals.

- Participation in Statewide Initiatives and Professional Networks: The CPO brings additional expertise through active participation in
statewide initiatives and professional networks, including membership in the Tri-Agency Teacher Apprenticeship Steering Committee,
the TWC Workforce Development Work Group for Apprenticeship Expansion, and the Texas Impact Network Regional Convener
Professional Learning Community, enabling continuous alignment with statewide best practices for career pathway development.
Leveraging relationships with state, regional, and local partners, the CPO bridges communication gaps and aligns goals across sectors.
Serving as a trusted facilitator, the CPO ensures coordinated, high-quality career and education pathways. Through their leadership,
WFSWCT has cemented its role as a neutral convener and broker of partnerships in the region’s workforce ecosystem.

The Data and Research Analyst plays a vital role in supporting the regional convener work through expert analysis and interpretation of
labor market information (LMI). With a deep understanding of labor market trends, this position enables data-driven decision-making
that benefits industry, education, and workforce development stakeholders. The Data and Research Analyst’s expertise is critical to
ensuring regional initiatives are guided by robust, accurate, and actionable data. Key contributions include:

- Baseline Data Development: The Data and Research Analyst established a comprehensive baseline data report, creating a replicable
method for collecting, analyzing, and reporting data from multiple internal and external sources.

- Labor Market Expertise: The Analyst serves as a trusted LMI expert, providing actionable insights to align career pathway initiatives
with regional labor market demands.

- Collaborative Leadership: As a member of the LONESTARP3 Data Council, the Analyst collaborates with stakeholders across sectors to
strengthen the Texas P20W data system. This work drives actionable solutions to educational and workforce challenges.

The Work-Based Learning (WBL) Manager specializes in bridging gaps between education and industry to expand high-quality “learning
through work” opportunities, such as paid internships and youth apprenticeships. With extensive experience in addressing employer
and education challenges, the WBL Manager has played a pivotal role in developing and piloting impactful work-based learning models:
- Employer and Education Collaboration: The WBL Manager conducted focus groups with employers and educators to design a paid
internship model that addresses common challenges, such as insurance and liability concerns in manufacturing, construction, and
healthcare. This model was successfully piloted with two cohorts of students.

- Workforce Development Leadership: The WBL Manager has significant experience coordinating with Career and Technical Education
(CTE) experts to develop training for teachers, counselors, and CTE Directors, enhancing the region’s capacity to deliver high-quality
work-based learning opportunities.

- National Engagement: As a representative of WFSWCT in the national PAYA (Partnership to Advance Youth Apprenticeships) network,
the WBL Manager integrates national best practices into regional initiatives to expand youth apprenticeship programs.
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

Workforce Solutions of West Central Texas (WFSWCT) is committed to transforming the regional workforce system to create
a thriving future for all residents of West Central Texas through collaboration with the Pathways Leadership Team. The
program's primary goals are: 1) Ensure access to high-quality education and training programs aligned with targeted
industries across the region by 2029. 2) Increase the availability of quality work-based learning opportunities aligned with
targeted industries by 10% by 2029. 3) Enhance engagement in career pathway development among K-12, higher
education, industry, and community partners by 10% by 2029.

To meet these goals, the program will implement the following strategies: 1) Evaluate program accessibility and gaps by
assessing the geographic and capacity limitations of current education and training initiatives to identify areas for
expansion and improvement. 2) Develop and expand programs in high-priority areas while building the capacity of existing
initiatives, particularly in underserved regions. 3) Enhance career exploration infrastructure by creating opportunities for job
shadowing, industry tours, and early career exploration to engage students in high-demand industries. 4) Scale paid
internships by increasing employer participation and aligning internships with academic and career goals. 5) Strengthen
cross-sector partnerships among K-12, higher education, industry, and community stakeholders to align and coordinate
career pathways effectively.

Regional Work-Based Learning Experiences: Using the Tri-Agency WBL Continuum, the Asset Map and Gap Analysis process
identified a lack of collaborative “Learning through Work” opportunities, especially paid internships. To address this gap,
WFSWCT prioritized fostering cross-sector collaboration through WBL-focused cross sector convenings, advisory boards,
and regular feedback mechanisms such as post-experience surveys and interviews. Educator workshops and employer-
focused technical assistance were developed to expand paid internships. WFSWCT will monitor progress using its data
tracking system to ensure alignment with regional goals and continuous improvement.

Regional Convener Responsibilities: WFSWCT serves as the regional convener to align career pathways with in-demand
industries by embedding the following strategies:

- Economic Alignment: Convene the Pathways Leadership Team and sector-specific committees to align career pathways
with labor market needs; Leverage labor market data and analyses to identify gaps and guide training program
development; Regularly evaluate asset and gap analysis reports to refine program offerings and address disparities.

- Cross-Sector Engagement: Facilitate partnerships among K-12, higher education, industry, and community stakeholders
to sustain career pathway initiatives; Develop and scale advisory boards for stronger collaboration between education and
industry.

- Communication: Create awareness and shared terminology among stakeholders using tools currently in place for career
pathway development; Equip stakeholders with actionable tools and information tailored to their roles; Develop messaging
to reduce stigma, address educator biases, and promote opportunities in targeted industries.

Partnerships: WFSWCT collaborates with a diverse range of partners to strengthen career pathways and work-based
learning initiatives. The Pathways Leadership Team comprises representatives from Region 14 and 15 ESCs, multiple
postsecondary institutions, rural and urban economic development entities, K-12 school superintendents, community
members, workforce development leaders, and industry association representatives. Key strategic activities, outlined in the
previous section, demonstrate that cross-sector collaboration is essential to the success and sustainability of these efforts.
These partnerships ensure alignment with labor market demands and drive sustainable, high-quality educational and
workforce outcomes across the region.
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

By 2029, Workforce Solutions of West Central Texas aims to increase access to high-quality education and training programs
across the region. Work-based learning opportunities will be expanded by 10%, ensuring opportunities are aligned to
targeted industries. Paid internships will be scaled to provide meaningful, industry-aligned experiences, addressing gaps in
both program availability and quality. Furthermore, engagement in career pathway development will also grow by 10%,
with stronger cross-sector partnerships and more robust advisory boards driving this progress.

Regional Data Experience: The WFSWCT strategic plan incorporates a comprehensive approach to evaluating the
effectiveness of career and education pathway initiatives. Central to this approach is monitoring program accessibility,
quality, and alignment with labor market demands. Regular metrics tracking includes:

- Pathway Accessibility and Alignment: Evaluating districts and counties offering career pathway programs that align with
regional labor market needs. Metrics include percentage of districts and counties with adequate access to career pathways
aligned with targeted industries, based on labor market alignment and geographic capacity; percentage of student
population segments enrolled in secondary and postsecondary programs aligned to targeted industries and occupations.
- Work-Based Learning: Measuring student participation in activities such as job shadowing, industry tours, and paid
internships to assess program reach and alignment with industry standards. Metrics include percentage of students
engaged in career exploration activities (job shadowing, industry tours); percentage of students participating in paid
internships and alignment of these internships with target industries.

- Cross-Sector Partner Engagement: Monitoring the involvement of education, industry, and community stakeholders in
advisory boards and pathway development initiatives. Metrics include the number of cross-sector partners involved in
career pathway development; secondary partners utilizing advisory boards with cross-sector representation.

Regional Convener Responsibilities: As the regional convener, WFSWCT ensures that career pathways align with in-demand
industries by conducting annual labor market needs assessments and facilitating regular cross-sector Pathways Leadership
Team meetings. These processes help refine program goals and align education and training initiatives with regional
economic demands, as well as identify areas where pathways can be expanded or improved to meet student and industry
needs. To support the identified goals, WFSWCT leverages tools like Microsoft Power Bl and Infogram to monitor program
outcomes and identify trends. Data-sharing agreements with educational and industry partners allow for near real-time
tracking of student outcomes, ensuring continuous improvement and alignment with program goals.

Anticipated Project and Student Outcomes: Grant-funded activities are anticipated to deliver the following project and
student-specific outcomes:

- Pathway Accessibility and Alignment: Career pathway programs are available in 90% of partner districts, with 75% of
participating students enrolled in industry-aligned programs.

- Work-Based Learning: Increased access to high-quality opportunities for student to “learn about work” and “learn through
work” with 1,000 students participating in job shadowing or industry tours, and 100 students completing paid internships
annually by 2029.

- Cross-Sector Partner Engagement: Growth in the number of quality advisory boards and the number of cross-sector
partners supporting career pathway initiatives.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

The proposed budget of $300,000 has been carefully designed to meet the goals and strategies outlined in the Regional
Career Pathway Strategic Plan by allocating resources to staffing, project design, and essential support for the grant’s
implementation. Each funding allocation supports specific grant activities within the domains of Regional Alignment,
Regional Work-Based Learning, Regional Data, and Regional Communications, ensuring effective and sustainable outcomes.

Payroll (6100) - $177,000

- Chief Partnerships Officer (30%): This allocation ensures high-level project oversight, coordination with partners, and
strategic alignment with the grant’s goals.

- Work-Based Learning Manager (25%): This role focuses on developing and expanding WBL opportunities, liaising with
employers, and overseeing program implementation.

- Data/Research Analyst (50%): Supports data collection, analysis, and reporting to monitor progress toward goals and
ensure alignment with regional labor market needs.

Professional and Contracted Services (6200) - $52,000

- Occupancy ($10,000): Covers administrative costs essential for program operations.

- Fiscal Agent Fee ($12,000): Supports administrative oversight, ensuring compliance and effective grant management.

- Contracted Services ($30,000): Includes tools like Infogram for data visualization, a dedicated web presence for regional
career pathways, and a robust productivity suite with workflow and automation capability in CivicOptimize, along with
evaluations of WBL initiatives to refine program effectiveness.

Supplies and Materials (6300) - $26,000

- Funding will cover outreach and marketing materials to engage students, educators, and employers, as well as stipends for
students participating in internship opportunities.

Other Operating Costs (6400) - $45,000:

- ESC Technical Support ($20,000): Provides technical assistance and professional development to educators

- PLT Member Travel ($10,000): Facilitates cross-sector collaboration by covering travel expenses for PLT members

- Staff Travel ($15,000): Ensures staff can participate in regional and state-level convenings and WBL site visits

Grant Activities Support: Regional Alignment - Funding for payroll, contracted services, and PLT travel supports strategic
alignment of career pathways with labor market needs through enhanced collaboration and stakeholder engagement;
Regional Work-Based Learning - Allocations for WBL stipends, the Work-Based Learning Manager, and contracted services
ensure the expansion and quality of job shadowing, internships, and other experiential learning opportunities; Regional
Data: Investments in data tools (Optimize, Infogram) and the Data/Research Analyst position support continuous evaluation
of program outcomes and alignment with regional labor market trends; Regional Communications: Outreach and marketing
materials, as well as staff travel, enhance communication efforts to build awareness of WBL opportunities and engage
stakeholders. Technological infrastructure that supports data tracking and information sharing at a regional scale is critical
to achieving our stated goals as convener.

Coordinated Funding Strategies: WFSWCT has a history of leveraging a variety of resources and partnerships to maximize
the impact of grant funds and support sustainability. Funding from TEA, TWC, US Department of Education, local workforce
development initiatives, contributions from industry partners, and philanthropic organizations will complement grant
allocations. These coordinated strategies will ensure the long-term viability of the project by aligning regional workforce
efforts with state-level strategic goals and securing additional funding for continued program growth.

RFA # 701-25-112 |SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners Page 7 of 8




CDN [N/A Vendor ID|32-0419203

Amendment #

An amendment must be submitted when the program plan