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The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
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TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area

C Focus Area 2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A
Organization [Workforce Solutions Northeast Texas |CDN Campus ESC DUNS

Address |911 North Bishop, Building A City |Wake Village ZIP|75501 Vendor ID |31-1802114
Primary Contact|Emily Newsome Email [emily.newsome@netxworks.org Phone [903-794-9490
Secondary Contact|Bart Spivey Email |bart.spivey@netxworks.org Phone |903-794-9490

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[0] LOI application, guidelines, and instructions [0] Debarment and Suspension Certification
[0] General and application-specific Provisions and Assurances [0] Lobbying Certification
Authorized Official Name|Bart Spivey Title|Executive Director

Email |bart.spivey@netxworks.org Phone [903-794-9490 ext 513
Signature == ==

Date [01/08/2025
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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

[0] 1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[0] 2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

[0] 3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

[O] 4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

[O] 5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

[0] 6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

[O] 7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

[O] 8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

[0] 9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

[] 10.To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

[D] 11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

[0] 15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

[0] 16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

Workforce Solutions Northeast Texas served as the recipient of the 2023-2024 Tri-Agency Grant for Regional Conveners. As the grant
recipient, the Northeast Texas Board completed all required deliverables including the landscape map, strategic plan, and
implementation plan. The Board plans to use funds from this grant to accomplish goals and objectives identified in the strategic plan.
The Board’s mission statement for the career and education pathways initiative is: To support pathways that align community, industry,
and training resources for the empowerment of students pursuing careers in Northeast Texas. The vision statement is: To build a
regional talent pipeline by ensuring that all students, employees, and employers have access to educational training needs for a
competitive economy. Specific needs to carry out the implementation plan includes funding to support personnel, work-based learning
activities, outreach, data collection, and stakeholder engagement.

Current Regional Landscape

Workforce Solutions Northeast Texas (Northeast Board) is involved in several career and education pathways activities across the region
both as the program lead as well as support for others. In addition to receiving the TRPN Tri-Agency Grant for Regional Conveners in the
2023-2025 grant cycle, the Northeast Board serves as the lead on a number of programs funded by the Texas Workforce Commission,
including the Career and Education Outreach Specialists, Financial Literacy for Youth (FLY) events, Teacher Externships, and Summer
Earn and Learn (SEAL) programs. During the 2023-2025 TRPN Grant for Regional Conveners grant cycle, Workforce Solutions Northeast
Texas served the region as the grantee and completed all grant activities including a landscape map, asset map and gap analysis, and
strategic plan for building a regional pathway system in Northeast Texas. During this grant cycle, Workforce Solutions Northeast Texas
launched a Student and Teacher Externship Program. Teachers and students are spending a total of 12 hour each at an employer in our
target industries of manufacturing, healthcare, or information technology. Teachers are required to submit a reflection of experiences
based on the guiding principles for work-based learning as established by the Tri-Agency. Students are being required to submit a time
log and student reflections. The Career and Education Outreach Specialists program allowed the Board to hire two new staff members
who spend 100% of their time working with students, faculty, and parents across the region. These staff members make presentations
on career/education pathways as well as work with students one-on-one to discuss local pathway opportunities. The Northeast Board
has hosted the Financial Literacy for Youth events for since 2023. This event, held in multiple locations each year, provide information
and prepare students for the “real world.” Students engage with employers on employer panels: Manufacturing/Logistics, Healthcare,
Business/Finance and Information Technology to provide best practices for employment, interviewing, and more. Students then
complete a Financial Simulation Event where they make financial decisions to learn how budget. The Board has hosted the Teacher
Externship program for high school career and technology teachers for the four years, with plans to host it again this summer. The
externship program matches teachers with employers related to their coursework, for a 4-day job shadowing experience. At the end of
the externship, teachers are required to create a lesson plan based on their experience. The lesson plan allows these teachers to transfer
information about local careers and workforce needs from local employers to their classroom and students. In addition to the lesson
plan, teachers are required to arrange a work-based learning experience for students to occur in the fall semester. The WBL experience
can either be a classroom visit by the employer or employer site visit. In partnership with the Vocational Rehabilitation (VR) the Board
oversees the SEAL program each summer to place students with disabilities into work experience. VR provides a list of these students
and the Board finds local employer matches to offer the work experience during the summer. Students in the SEAL program are also
provided with work readiness training from the workforce staff prior to starting the program. In addition, Board staff serve on the
steering committee at Region 8 Education Service Center that supports an R-Pep ecosystem that will expand opportunities for students
in rural school districts. Region 8 ESC has also applied TRPN cohort 5 grant with the primary goal to implement a shared program of
study among five rural school districts in Industrial Maintenance which was identified as a target occupation in the previous cycle. The
five participating schools are in counties that were identified as underserved counties in the asset map and gap analysis process during
the previous grant cycle. As the Regional Convener, Workforce Solutions Northeast Texas has committed to serving in a leadership role
in this project.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

Current Regional Landscape - Workforce Solutions Northeast Texas (Northeast Board) is involved in several career and education
pathways activities across the region both as the program lead as well as support for others. In addition to receiving the TRPN Tri-
Agency Grant for Regional Conveners in the 2023-2025 grant cycle, the Northeast Board serves as the lead on a number of programs
funded by the Texas Workforce Commission, including the Career and Education Outreach Specialists, Financial Literacy for Youth (FLY)
events, Teacher Externships, and Summer Earn and Learn (SEAL) programs. During the 2023-2025 TRPN Grant for Regional Conveners
grant cycle, Workforce Solutions Northeast Texas served the region as the grantee and completed all grant activities including a
landscape map, asset map and gap analysis, and strategic plan for building a regional pathway system in Northeast Texas. During this
grant cycle, Workforce Solutions Northeast Texas launched a Student and Teacher Externship Program. Teachers and students are
spending a total of 12 hour each at an employer in our target industries of manufacturing, healthcare, or information technology.
Teachers are required to submit a reflection of experiences based on the guiding principles for work-based learning as established by
the Tri-Agency. Students are being required to submit a time log and student reflections. The Career and Education Outreach
Specialists program allowed the Board to hire two new staff members who spend 100% of their time working with students, faculty, and
parents across the region. These staff members make presentations on career/education pathways as well as work with students one-
on-one to discuss local pathway opportunities. The Northeast Board has hosted the Financial Literacy for Youth events for since 2023.
This event, held in multiple locations each year, provide information and prepare students for the “real world.” Students engage with
employers on employer panels: Manufacturing/Logistics, Healthcare, Business/Finance and Information Technology to provide best
practices for employment, interviewing, and more. Students then complete a Financial Simulation Event where they make financial
decisions to learn how budget. The Board has hosted the Teacher Externship program for high school career and technology teachers
for the four years, with plans to host it again this summer. The externship program matches teachers with employers related to their
coursework, for a 4-day job shadowing experience. At the end of the externship, teachers are required to create a lesson plan based on
their experience. The lesson plan allows these teachers to transfer information about local careers and workforce needs from local
employers to their classroom and students. In addition to the lesson plan, teachers are required to arrange a work-based learning
experience for students to occur in the fall semester. The WBL experience can either be a classroom visit by the employer or employer
site visit. In partnership with the Vocational Rehabilitation (VR) the Board oversees the SEAL program each summer to place students
with disabilities into work experience. VR provides a list of these students and the Board finds local employer matches to offer the work
experience during the summer. Students in the SEAL program are also provided with work readiness training from the workforce staff
prior to starting the program. In addition, Board staff serve on the steering committee at Region 8 Education Service Center that
supports an R-Pep ecosystem that will expand opportunities for students in rural school districts. Region 8 ESC has also applied TRPN
cohort 5 grant with the primary goal to implement a shared program of study among five rural school districts in Industrial Maintenance
which was identified as a target occupation in the previous cycle. The five participating schools are in counties that were identified as
underserved counties in the asset map and gap analysis process during the previous grant cycle. As the Regional Convener, Workforce
Solutions Northeast Texas has committed to serving in a leadership role in this project.

Regional Convener Priorities

Current priorities for strategic alignment include the implementation of the strategic plan and two-year implementation plan written in
the current grant cycle. The goals outlined in the plan are: 1) To increase stakeholder engagement and break silos across employers/
workforce, K12 education, institutions of higher education, and community-based organizations, and non-profits. 2) Increase the
number of students who complete a postsecondary certificate or degree in the region overall with a particular focus on manufacturing,
healthcare, information technology, and education. 3) Create a stronger infrastructure for work-based learning opportunities. Strategies
to accomplish goals include: For goal one, we will establish consistent communication channels to keep stakeholders informed and
involved, and create opportunities for direct interaction among stakeholders. For goal two, we will increase access to K12 credential
programs that feed into regional community college degrees and programs to increase completions of credentials with value and
increase communication to students and parents about the availability and value of postsecondary credentials in the region. For goal
three, we will increase the awareness of work-based learning, and increase work-based learning opportunities. The two-year
implementation plan to meet target goals and drive progress in our region include creating an online hub work-based learning

OIPKO tunities in our region @nd a data[dashiboard to communicate how we are protg#essmg to achjeve the goals.
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

Regional Work-Bases Learning Experience

The Tri-Agency work-based learning continuum includes career exploration, career preparation, and career training.
Workforce Solutions Northeast Texas has participated in and led activities on all levels of the continuum. The Career and
Education Outreach Specialists spend 100% of their time working with students, faculty, and parents across the region.
These staff members make presentations on career/education pathways as well as work with students one-on-one to
discuss local pathway opportunities. Through the use of virtual reality headsets, students can explore thirty-one different
careers. This is an innovative, engaging method to expose students to high demand careers without the necessity to
transport student from local campuses. In addition, Workforce Solutions Northeast Texas has coordinated Teacher
Externships for regional teachers to learn through work by placing them on a job site for a 4-day job shadowing experience.
At the end of the externship, teachers are required to create a lesson plan based on their experience. The lesson plan allows
these teachers to transfer information about local careers and workforce needs from local employers to their classroom and
students. They then in turn coordinate either a classroom presentation or facility tour for their students. We are also in
progress of coordinating a Student and Teacher Externship in which teachers and students are simultaneously at the same
worksite gaining valuable insights about the employer. Students are required to complete a reflection paper describing
their experience and how it relates to their career goals along with the training and education required to achieve that goal.
Teachers are required to reflect upon how the externship aligns to the Seven Guiding Principles of work-based learning as
described in the Tri-Agency Framework for Work-Based Learning. The Board also partners with Vocational Rehabilitation
and area employers to provide the Summer Earn and Learn (SEAL) program for students with disabilities. The Board helps
outreach employers and facilitate a summer work experience for these students as part of the program. Gaps in work-
based learning in our region include access to employers in rural communities as well as employer engagement in
educational activities. Although we suspect some of the lack of engagement is caused just by a lack of communication,
efforts are being made to increase communication between workforce, education, and employers. We see this as one of the
responsibilities of the Regional Convener and have identified strategic action items to support this effort. Additionally, the
Northeast Texas region has a limited number of apprenticeship opportunities. The Board is a member of a statewide
workgroup to develop more apprenticeship and pre-apprenticeship opportunities for both students and employers in the
region.

Regional Convener Responsibilities

The goals outlined in the strategic plan are: 1) To increase stakeholder engagement and break silos across employers/
workforce, K12 education, institutions of higher education, and community-based organizations, and non-profits. 2)
Increase the number of students who complete a postsecondary certificate or degree in the region overall with a particular
focus on manufacturing, healthcare, information technology, and education. 3) Create a stronger infrastructure for work-
based learning opportunities. As the Regional Convener, we serve as a neutral voice for regional stakeholders that holds
expertise in the intersection between education and the workforce. We are committed to understanding the regional labor
market and communicating changing needs to our educational partners. In order increase stakeholder engagement and
break down silos, consistent and frequent opportunities for engagement need to occur. The Regional Convener will
develop a website that highlights information about the Northeast Texas Pathways Initiative, houses a data dashboard that
contains labor market statistics about targeted industries, work-based learning best practices, and celebrates employers
engaging in work-based learning activities. The dashboard will allow stakeholders to access data and the progress toward
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

Regional Data Experience

Workforce Solutions Northeast Texas aims to increase the total number of students and employers participating in
externships, internships, and other work-based learning experiences. The Board monitors progress using a variety of tools
and methods. Quantitatively, the Board uses the data sources from the Texas Workforce Commission, JobsEQ, and
Lightcast, Texas Education Agency, Texas Higher Education Coordinating Board, and Career Coach activities. In addition, the
Board will use reflection templates created using the Seven Principles of Work-Based learning from the Tri-Agency Guide for
Work-Based Learning as key performance indicators for Student and Teacher Externship as well as stakeholder survey data
from employers, educators, students, and economic developers. Metrics for goal one (increase stakeholder engagement
and break cross-sector silos) include: Increasing pathway survey response rate, counting the number of new stakeholder
entities that provide a survey response or attend a focus group, the percentage of stakeholder entities that continue to
provide a survey response or attend a focus group, and the number of new employer and education partnerships formed as
a result of pathways initiative. Goal two (increase the number of postsecondary certificates or degrees with a focus on
targeted industries) metrics include: increase the number of degrees and certificates awarded by regional IHEs by 5% in
year 5, count of schools that can offer at least one additional CTE dual credit course, increase the number of community
college students transferring to regional universities by 5% in year 3, and the count of students impacted by Workforce
Solutions Northeast Texas Career Coaches. Goal three (create a stronger infrastructure for work-based learning
opportunities) metrics include: Increase the number of employers participating in the Northeast Texas WBL program, count
students participating in WBL programs, click rates of WBL training guides, count of employers who utilize WBL as recruiting
and training tools.

Regional Convener Responsibilities

Workforce Solutions Northeast Texas will review and update target industries and occupations every two years. Staff will
utilize labor market information and local knowledge for analysis and decision making. Labor market information data
comes from a number of sources, including the Texas Workforce Commission, JobsEQ, and Lightcast. Local knowledge
includes input on industries and occupations, from regional stakeholders, including employers, economic developers, and
educators. The Board will utilize surveys to request stakeholder feedback from area employers, small businesses, economic
development corporations, and chambers of commerce.

The Board has set criteria for the region’s target industries and occupations. The Board identifies target industries as those
with employment of 5,000 or more, 10-year growth projections of 100 or more, and average annual wages equal to or more
than the region’s self-sufficiency wage level ($34,257). The Board identifies target occupations as those related to a target
industry, with a mean hourly wage of $16.47 (self-sufficiency wage level for Northeast Texas) per hour or more, and a
combined job growth and replacement total of at least 10 per year. The Board may also consider emerging industries and
occupations for the target list. For example, the Board has identified the Information Technology industry as a target
industry, even though it falls short of total employment and employment growth numbers. The Information Technology
industry is included because it is critical to the growth of other industries in the region, including manufacturing, health
care, and education. A formal plan for growth and development within the Information Technology industry is important
to regional growth. Staff will also use local knowledge and feedback from stakeholders to identify additional target
industries and occupations that might not fit within the outlined parameters.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

The proposed budget will include personnel costs, professional and contracted services, supplies and materials, and other
operating costs.

Payroll and Program administration — Salary and benefit costs for Program management and administration specific to
TRPN Regional Convener work. This includes the grant project lead salary and benefits, and administrative costs necessary
to carry out grant programs. This will support all four domains of the TRPN.

Professional and contracted services — Labor market data tracking software and other software. These activities will support
the Regional Data, Regional Communication, and Regional Alignment Domains of the TRPN

Supplies and Materials — supplies and materials. This supports all four domains of the TRPN

Out of state travel for employees — conferences out of state for professional development related to pathway work, such as
conferences hosted by Jobs for the Future — This supports all four domains of the TRPN

Regional travel for employees - mileage reimbursements for travel related to grant activities within the region. This
supports all four domains of the TRPN.

Stipends for non-employees — stipends for work-based learning experiences. This supports the Regional Alignment and
Regional WBL Domains

Non-employee costs for conferences — pathways leadership team and stakeholder attending conferences for professional
development about pathway work. This supports all four domains of the TRPN

Hosting or co-hosting conferences for non-employees — Pathways conferences and transfer fairs. This supports Regional
WBL and Regional Alignment Domains of the TRPN.

Funding sources in addition to the TRPN Grant for Regional Conveners is leveraging other Texas Workforce Commission
grants that align with pathway work such as Teacher Externships, Jobs and Education for Texans (JET), High Demand Job
Training (HDJT), and Skills Development Fund (SDF) grants. As a Regional Convener, Workforce Solutions Northeast Texas
will use the knowledge and skills gained during the grant cycles to continue to align efforts across the region to support
pathways in targeted industries that align with our labor market and employer demands.

Because sustainability of efforts are critical, the Board is continually exploring new grant opportunities and part