2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOI application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |Deep East Texas- WDA 17

(¢ Focus Area2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):
Organization |Workforce Solutions Deep East Texas |CDN Campus ESC DUNS

Address |415 S. First St., Suite 110 B City [Lufkin ZIP[75901 Vendor ID [75-2765176
Primary Contact|Jeff Eichman Email |jeichman@detwork.org Phone |936-631-8615
Secondary Contact|Maribel Soto Email [msoto@detwork.org Phone |936-631-8622

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name [Marilyn Hartsook Title|Interim Executive Director

Email |mhartsook@detwork.org Phone [936-639-8898 ext. 5930

Signature W Wﬁé Date|01/10/2025

V.
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CDN Vendor ID|75-2765176 Amendment #

Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.

RFA # 701-25-112 |SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners Page 2 of 8



https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances

CDN

Vendor ID

75-2765176

Amendment #

|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:

a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

Program Overview : In August 2023, the Workforce Solutions Deep East Texas (WSDET) regional convener staff assembled a cross-sector
Pathways Leadership Team (PLT). In September 2023, the WSDET PLT voted to adopt the name, SPEAR (Student Pathways for Economic
Advancement of the Region.) The SPEAR team’s Mission is to align education, business, and community partnerships for all Deep East
Texas residents to be prepared to meet current and future workforce needs. The SPEAR team’s Vision for our region is to maximize the
involvement of regional stakeholders in the development of employer-focused workforce education programs to enhance employment
opportunities for all residents.

Implementation : The SPEAR team has identified the following convener initiatives; sustainability, communication, data, employer
engagement, and continued utilization of the SPEAR team with the 2025-2027 Tri-Agency Grant for Regional Conveners grant funds.
The convener staff will maintain regular consultation with regional stakeholders, who can be a valuable resource for ensuring successful
sustainability. Convener staff will also distribute the established convener occupational educational pathways, which include career
related information to the region'’s fifty-four public schools on an annual basis. The convener staff will provide consistent and clear
communication to regional stakeholders about all regional convener initiatives and updates on the regional convener
www.DETCareerpathways.org website. The convener staff will spotlight regional employers, regional Career & Technical Education (CTE)
programs, and regional post-secondary programs monthly, on the convener website. To enhance regional sustainability,
communication, data sharing, and employer engagement efforts, convener staff will utilize social media platforms, email marketing
resources, and other forms of promotion, such as podcasts, to relay relevant convener information. Convener staff will host regularly
scheduled occupational cluster meetings throughout the region to understand employer challenges and develop relationships. The
convener staff will reqularly collect and share local, regional, and state Labor Market Information (LMI), and educational pathway data
with all stakeholders. The convener staff will also provide stakeholders with an annual regional focused occupation data report, each
September. The convener staff will ensure that all SPEAR team members demonstrate dedication to serve through completion of the
WSDET Letter of Commitment agreement form, as well as participate in monthly team meetings. The convener staff and SPEAR team
members will provide input and assist with the development and/or publication of work-based learning (WBL) agreements within the
region, which can include practicums, internships, pre-apprenticeships, and registered & non-registered apprenticeships.

Current Regional Landscape : The convener team members have identified manufacturing, healthcare, construction, and transportation
as target industries within the region; additional occupations of focus across multiple industries are within information technology (IT)
occupations. The team has researched and documented the CTE educational pathways for three to four convener focused occupations
that are located within each industry for a total of sixteen occupations. The sixteen occupations were the focus for the WSDET 2024
Regional Asset Map and Gap Analysis. One of the sixteen convener focused occupations is the Electrical, Electronic, and
Electromechanical Assemblers SOC# 51-2028. One of our regional school districts, Diboll ISD located in Diboll, TX. , is providing their
high school students with the opportunity to complete the Engineering Foundations CTE program of study and earn their C-103
Certified Industry 4.0 Associate - Robot System Operations Industry-Based Certification (IBC). In May 2024, Diboll ISD, Angelina College
(Lufkin, TX.), and Lockheed Martin (Lufkin, TX.) completed the Pathways in Technology Early College High school (P-TECH )
Memorandum Of Understanding (MOU) that provides the Engineering Foundation students the opportunity to participate in a Work-
Based Learning (WBL) practicum experiences, as well as complete dual credit college hours towards earning their Associate of Science in
Engineering Degree.

Regional Convener Priorities : A major priority for our region will be to convene representatives from secondary schools, post-secondary
institutions, and industry to research the possibility of creating new educational partnerships, which would be located at one of the
future regional training hubs. The training hubs would be located in different locations throughout the region . The training hubs would
allow the region’s smaller schools the opportunity to expand their CTE program offerings and their student WBL training locations.
Regional Convener Responsibilities : WSDET convener staff assist regional stakeholders by analyzing & relaying LMI, providing relevant
workforce data reports, providing technical assistance for available local & state grants, and providing career exploration and workforce
program resources to our educational and industry stakeholders. WSDET convener staff also provides relevant regional information
utilizing in-person/virtual meetings, phone calls, emails, electronic newsletters , website, and social media.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

Qualifications and Experience for Key Personnel:

WSDET will continue to employ the full-time Regional Convener Coordinator (RCC) position that is 100% grant funded. The RCC will
continue to manage all aspects of the regional convener grant, including managing all convener events and activities. The current RCC
meets the educational or work experience for the WSDET RCC position, which is a BA or BS degree in Business or Public Administration,
Human Resources, Education or a related field with five (5) years or more in progressively responsible public sector experience in
workforce development and workforce systems.

WSDET will utilize 17 % of the grant funds to supplement WSDET board staff members’ salary that provide additional grant activity
support and convener WBL support & technical assistance to regional stakeholders.

Organizational Capacity :

The convener staff routinely partners with multiple regional stakeholders, such as serving as a member on the Hudson ISD, Livingston
ISD, and Pineywoods Community Academy CTE advisory committee and the Diboll ISD, Livingston ISD, and Spurger ISD P-TECH
Leadership committees. The convener staff looks forward to expanding the K-12 relationships by providing valuable data, information,
and career-based opportunities throughout the region. The convener staff has established an excellent working relationship with
regional post-secondary partners, such as Lamar State College-Port Arthur, Lamar State College-Orange, Lamar Institute of Technology,
Panola College, Kilgore College, Stephen F. Austin State University Center for Applied Research and Rural Innovation (CARRI), Angelina
College, Deep East Texas College and Career Alliance (DETCCA), Sam Houston State University - Polytechnic College, Partners for Rural
Impact-East Texas, Communities Unlimited, and the Tyler County Hospital Vocational Nursing School. The convener staff has
incorporated expanding WBL opportunities, such as paid and non-paid internships at the post-secondary level into the 2025-2029
WSDET strategic plan. The convener staff also works closely with the CTE Education Specialists at Region 5,6, & 7 and has had the
opportunity to present our convener initiatives at CTE administrator meetings. The convener team also provides technical assistance
and partners with several regional organizations and employers, such as the Texas Forest Country Partnership, Texas Forestry
Association, Crawford Plumbing HVAC & Sheet Metal, Drewery Construction , Lufkin Gears, Lockheed Martin, Pinecrest Retirement
Community, Deep East Texas Council of Governments (DETCOG), Deep East Texas Manufacturing Alliance (DETMA), East Texas Electrical
Cooperative, Woodland Heights Medical Center, Legacy Institute for Financial Education (LIFE), T.L.L. Temple Foundation, Jasper
Economic Development Corporation (EDC) , Nacogdoches EDC and the Angelina/Lufkin Chamber of Commerce.

Regional Alignment Experience:

WSDET has served as an intermediary organization for the Deep East Texas Workforce Development Area (WDA) since their workforce
board was established in 1997. The organization has played a vital role by assisting with strategic planning, program evaluations, as well
as providing LM, career-related services, workforce training and support services to the region’s residents, fifty-four secondary schools,
post-secondary partners, regional organizations and employers. WSDET has expanded regional alignment opportunities by serving as
the Deep East Texas Regional Convener since receiving the 2023-2024 Tri-Agency Grant for Regional Conveners in April 2023.

Regional Convener Responsibilities :

The RCC will be responsible for maintaining the SPEAR team operating procedures, organization structure, terms of service, operating
committees, communications, and meeting schedules. The RCC will be responsible for collecting, maintaining, and disseminating all
relevant convener data. The RCC will be responsible for managing stakeholder data sharing agreements. The RCC will also provide
support for WSDET regional initiatives such as the Teacher Externship, High Demand Job Training Program, Jobs and Education for
Texans (JET) grant, and WSDET school career fairs. The convener staff will provide an annual regional update each October that includes
progress on the regional goals. The convener staff and SPEAR team members will utilize multiple strategies and key metrics to measure
the progress of regional goals. The convener staff will engage all stakeholders and expand cross-sectional partnerships, which will
enhance current, and provide new WBL training opportunities within the region. The convener staff will continue to serve as the
regional liaison between secondary education, post-secondary institutions, and regional employers to solidify and expand the
educational pathways within our region. Convener staff will assist with the promotion and maintenance of the DETCareerPathways.org
website, which will serve as the convener communication and data hub for the region.
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

Goals, Objectives, and Strategies : WSDET convener staff and SPEAR team members have developed the following goals, as
part of the 2025-2029 WSDET Regional Convener Strategic Plan.

Goal 1:To increase the number of DET CTE programs of study completers from 40 % to 70 % that directly align to the
regional convener focused occupations by 2029

Strategies : Provide all regional stakeholders with an annual update of current CTE programs of study and relevant Industry
Based Certifications (IBCs) offered, that align to the regional convener focused occupations. Activities will include providing
career exploration (WBL Continuum - Learning About Work) and CTE program information to school districts for students
enrolled in grades 6-8, as well as continued career advising students in grades 9-12. WSDET convener staff will organize and
host four hands-on, student/employer career-focused events (WBL Continuum - Learning At Work) called My Future, My
Way. The events will take place throughout the region, to allow more students to attend. The events will offer opportunities
for students to perform specific occupational skills and interview with employers.

Goal 2 : To establish three regional DET training hubs that will provide direct employer-focused training opportunities by
the fall of 2028

Strategies : 2.1 Research other existing cross-sectional training & educational partnerships that provide workforce-ready
training within their WDA. 2.2 Establish partnerships with regional stakeholders to investigate potential training hub
opportunities to support regional industry workforce needs. 2.4 Enhance WBL opportunities (practicum experiences, paid/
unpaid internships, registered/non-registered apprenticeship programs) (WBL Continuum - Learning Through Work) in
regional training hubs that are related to the regional convener focused occupations. Activities will include providing
relevant educational pathway data & LMI to regional training hub collaboration teams, as well as collaborating with
regional stakeholders to expand the WBL training opportunities.

Goal 3: To sustain the DET Tri-Agency Regional Convener Initiative by combining braided funding sources and supporting
partnerships by 2029.

Strategies : 3.1 Identify key regional stakeholder organizations that support aligned educational pathways and career-
focused ecosystems. 3.2 Successfully leverage available revenue sources to sustain the SPEAR team organization and the
regional convener initiative. 3.3 Establish cross-sectional partnerships to support the regional convener data dashboard.
Activities will include providing regularly scheduled individual industry and specific occupational collaboration meetings to
bolster employer engagement. Implementation of communication systems that increase the effectiveness of regional
convener efforts.

Goal 4: To increase regional stakeholder engagement

Strategies :4.1 Ensure regional stakeholders receive timely communications about regional convener initiatives and
technical assistance opportunities. 4.2 Strengthening relationships among all regional stakeholders. 4.3 Ensure participation
and engagement at relevant regional events. Activities will include supporting , promoting, and participating in relevant
regional collaboration events, as well as utilizing DET websites and social media outlets to market and publicize relevant
regional stakeholder events. Convener staff will host monthly Jobs & Education Forums and relevant occupational meetings

Partnerships: To achieve progress towards the goals, strategies, and activities listed above, WSDET will partner with DET
secondary schools, Institutions of Higher Education (IHE), training providers, ESCs Region 5,6,& 7, EDCs, chambers of
commerce, city & county officials, foundations, endowments, and other regional community-based organizations.
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

Performance and Evaluation Measures : The convener staff will collect multiple key metrics for goal one, such as annually
documenting the number of students enrolled in the CTE programs of study that align with the regional convener focused
occupations for a 5-year period. In addition to aligned programs of study enrollment data, convener staff will collect CTE
program of study completer numbers, relevant IBCs earned, and the number of industry and secondary education
partnerships that are aligned with regional convener focused occupations. The anticipated student outcome growth is a 6%
annual increase in the number of students completing an aligned CTE program of study. Convener staff will focus on data
sources for measuring progress towards goal two, such as documenting the number of dual credit MOUs and other post-
secondary collaboration agreements for each regional training hub. The convener staff will reinforce viable WBL
experiences by documenting the number of students participating in WBL experiences (career preparation & practicum
experiences) that align with convener focused occupations opportunities within each regional training hub. The anticipated
outcome will be the establishment of a new regional training hub every two years. The convener staff will implement
various communication systems to increase the effectiveness of regional convener efforts. Convener staff will research
available braided funding sources to help provide regional convener initiative stability, while successfully leveraging
available revenue sources to sustain the SPEAR team organization, DETCareerPathways website, regional data dashboard,
as well as other related regional convener initiative resources. The convener staff will encourage future aligned industry and
educational partnerships by providing regional stakeholders with an annual report of all relevant key metrics utilized to
measure progress towards goal three. Convener staff will regularly assemble stakeholders that represent

specific occupational pathways to help ensure effectiveness of goal four.

Regional Data Experience: The convener staff utilizes data from multiple on-line and regional sources, including the WSDET
website , the Texas LMI website provided by TWC, as well as a Chumura JobsEQ subscription. In addition, convener staff
conducted multiple surveys to collect CTE program information, IBC attainments and WBL opportunities for the region’s
fifty-four secondary schools. In addition, the convener staff also conducted data deep dives to document the post-
secondary credentials of value opportunities and credential attainments. The convener staff conducted stakeholder
interviews, to document the regional employer workforce needs and challenges.

Regional Convener Responsibilities : The regional convener research process revealed that 87 % of the sixteen focused
regional convener occupations provide secondary students with the opportunity to further their career-knowledge by
participating in a post-secondary certification training or degree obtainment. The education pathway research process also
revealed a gap that exists with two regional convener focused occupations, Mobile Heavy Equipment Mechanics, Except
Engines and Plumbers, Pipefitters & Steamfitters does not currently have a completed educational pathway from secondary
education to post-secondary education. Convener staff will investigate, secure, and promote collaborations, partnerships,
and additional training opportunities for the two occupations. Convener staff will help to address the high school access to
the focused occupation gaps by incorporating the corresponding educational pathways in the WSDET Career Coach school
career-focused presentations.

Anticipated Project and Student Outcomes : Convener staff will organize and schedule four My Future, My Way WBL events
at various locations throughout our region, to ensure greater participation and impact on our regional students. The My
Future, My Way events will include employers that represent the regional convener focused occupations. One of the events
will include an on-site employer interview opportunity for senior students, to enhance employability skills. We anticipate 20
students from each of our 54 schools attending one of the four planned events for a total of 1080 students.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

6100 - The Regional Convener Coordinator (RCC) will serve as the project lead and devote 100 % ($160,000: includes
benefits) of his time to grant administration and convener duties for the entire grant period from March 1, 2025 - April 30,
2027. Five WSDET board staff members (Executive Director, Deputy Director/CFO, Staff Accountant, Accountant, Business
Analysts) will devote 5 % of their time ($32,500 : includes benefits) to grant convener duties by providing grant
administrative support and assisting with convener related activities for the entire grant period from March 1, 2025 - April
30,2027.Total 6100 - $192,500

6200 - $20,000 will be designated for convener staff operating expenses (Internet, office rental, telephone, print),$ 18,500
will be designated for regional data resource services (2-12 month license agreements). (Regional Data Domain) $25,000 will
be designated for the regional convener SPEAR team website hosting and maintenance services (2-12 month contracts).
(Regional Alignment Domain and Regional Communications Domain) $4000 will be designated for convener
communication , email marketing, and stakeholder outreach services. (Regional Alignment Domain and Regional
Communications Domain)

Total 6200 - $67,500

6300 - $3250 is reserved for purchasing RCC/SPEAR team convener related supplies. Total 6300 - $3,250

6400 - $2000 will be designated for SPEAR team member mileage expense reimbursements. (Regional Alignment Domain)
$7000 will be designated for the RCC and convener support staff travel related expenses. (Regional Alignment Domain,
Regional Communications Domain, Regional Data Domain and Regional WBL Domain) $2000 will be designated for 4 in-
person SPEAR team meetings (meeting room rental fees). (Regional Alignment Domain) $20,000 will be designated for
hosting four My Future, My Way student/employer WBL events. (Regional WBL Domain) $4500 will be designated for out-of-
state travel for convener staff and SPEAR team members to attend JFF sponsored and relevant meetings/trainings/
conferences. (Regional Alignment Domain, Regional Communications Domain, Regional Data Domain and Regional WBL
Domain) $1250 will be designated for executive director regional convener related travel expenses.(Regional Alignment
Domain) Total 6400 - $36,750

Direct Administrative Cost (10%) will total $30,000 ($20,000 payroll cost objective 6100, $5000 Prof and Contr. Services cost
objective 6200, and $5000 Other Operating Cost Objective 6400)

WSDET convener staff will utilize local funds to investigate potential future funding sources to implement and support
sustainability of this project. The team will solicit additional convener fund sources from Regional Foundations/
Endowments, additional TEA partnership grants, Federal grants, TWC funding and grants, State/Community College
Partnership programs, Business/Industry/Local Benefactors Donations, EDCs, and Technical Assistance/Data Fee Service
Contracts.
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