2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOI application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |Coastal Bend (22)

(¢ Focus Area2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A

Organization |Workforce Solutions Coastal Bend CDN Campus ESC DUNS

Address 400 Mann St City |Corpus Christi ZIP|78414 Vendor ID [1742426332

Primary Contact|Catherine Cole Email |catherine.cole@workforcesolutionscb.org | Phone [361-885-3032

Secondary Contact|Alba Silvas Email |alba.silvas@workforcesolutionscb.org Phone [361-885-3001

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Ken Trevino Title|President/CEO

Email [Ken.Trevino@workforcesolutionscb.org Phone |361-885-3000

Signature| <o), Zaopsite Date|1/08/2025
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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

12.Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

13. Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

14. Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

. Workforce Solutions Coastal Bend (WFSCB) has developed engaging career and education pathway initiatives such as: YOU LEARN!
Educator Externship, YOU! CHOOSE Career Expo, YOU! Summer Earn and Learn, and Maritime Expo and Career Fair. In addition to these
successful annual initiatives, WFSCB is a partner and sitting board member for the Rural Schools Innovation Zone (RSIZ) which is funded
by Texas Education Agency (TEA). We have completed 5 grant rounds for TWC Texas Internship Initiative, providing high school
students real workforce training and experience through paid internships with local employers. Additionally, WFSCB has the Career and
Education Outreach Program (CEOP) in which Specialists provide Coastal Bend secondary students with information on careers, labor
market, and workforce services. Lastly, Workforce Innovation Opportunity Act (WIOA) provides an array of services to 14-24 year old
Youth to engage in education career, and employment services with wrap-around services.

b. As the current recipients of the Regional Convener grant, WFSCB has inventoried current pathway initiatives for local school districts
and has conducted an asset and gap analysis report to best understand needs of development. 1.We will utilize the developed
partnership with employers and community organizations to strengthen the targeted industries for WBL opportunities. 2.We have
established roles and responsibilities with organizations apart of our Pathways Leadership Team and will continue to seek out their
feedback and assistance to help prepare students in obtaining credentials of value and meaningful WBL opportunities. 3.Deploy
marketing campaign to promote pathways to careers in targeted industries in the Coastal Bend. We have previously done this initiative
with IHEs, ESC2, Education to Employment Partners, and other organizations to develop UpSKILL Coastal Bend. 4.Deliver data to the
community to bring awareness and adjustment to WBL activities. The following are necessary for alignment: active involvement from
employers; alignment of career exploration, preparation, and training; increase employer awareness and participation in WBL activities;
include IHEs to provide training in credentials of value; increase awareness and development of career pathways.

c. Labor Market Information(LMI): WFSCB is the lead organization to produce the Targeted Occupation List(TOL) and produce data
regarding LMI. WFSCB has contracted with Lightcast.com to develop a data dashboard that will be available to the Coastal Bend
community. This data dashboard shows real time labor market information on targeted industries and in-demand occupations and
includes career pathways for students to understand each career step that they can take.

Convening of cross-sector teams: as the lead organizer for the Coastal Bend Pathways Leadership Team(PLT), WFSCB assembled this
team with the support from all local IHEs Presidents and the Executive Directors of ESC2, Education to Employment Partners(E2E), and
Communities In Schools — Coastal Bend to active participants in the PLT. By participating in multiple other initiatives with the above
entities, WFSCB convenes all organizations in mapping Coastal Bend’ s WBL gaps and assets and how each agency can share data to
better support students and participate in developing a Strategic Plan.

Engagement of employers: WFSCB is the leader in engaging and maintaining relationships with employers throughout the Coastal Bend
region. With a dedicated staff, WFSCB engages with employers to participate in hiring fairs, career expos, internships, OJTs, and
customized activities. We are the lead entity in bringing the needs to employers in providing resources and labor market information to
understand the regions talents and economy. WFSCB submitted for the TWC Texas Industry Partnership Program which resulted in
$150K from TWC and $150K matched by the Kingsville Chamber of Commerce to train rural students in T-45 Jet Aviation Maintenance
with employer Rolls Royce. This apprenticeship is set to occur in Fall 2025.

Communication across the region: WFSCB produces and distributes regional publications to provide a consistent message, validated by
official data from sources like Department of Labor, US Census, and TWC. Our current subscriber count to our Workforce Insider email is
+5k. We have entered a contract with our local news station to have tailored commercials and priority airtime that is delivered
throughout the Coastal Bend. With the ability to streamline and present data in an easy-to-read format, WFSCB holds a large audience
and is known as the source of reliable data for our economy and labor. WFSCB is proud to have 35 employers on our Board of Directors
who are servant leaders in their counties throughout the Coastal Bend who help to deliver WFSCB messages.

Efforts to drive sustainability: WFSCB is successful in securing awards like Educator Externship and Texas Internship Initiative for our
ability to present a strong plan for sustainability. WFSCB maintains a close watch on grant opportunities providing resources for
sustainability for successful projects/model. We have developed ways to braid funds to extend services. We have braided TWC funds for
Educator Externship and private funds from Port of Corpus Christi in which PCC sponsored an additional 20 educators to be served.
Through our messaging and outcomes, Coastal Bend employers partner with WFSCB to financially support students and educators.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

a. WFSCB's Contract Manager, Catherine Cole, will serve 75% of her time as the Project Coordinator assigned to continue to lead the
Pathways Leadership Team and leading the strategic alignment for the Coastal Bend region. Ms. Cole leads all YOU! Services that
include, WIOA WBL, TWC internship grants and career exploration events. Ms. Cole's experience and qualifications align with the
required knowledge and understanding of LMI, employer, education and student needs, and developing meaningful WBL. She is
well-versed with state, regional, local, and TRPN initiatives related to pathways and related education and training programs. Prior, Ms.
Cole is a published academic scholar and has worked in K-12 which allows her to more effectively align strategies and the PLT. Her
experience as a Research Associate at Texas A&M University Corpus Christi allowed her to lead WBL projects for postsecondary
engineering students from Strada Education Network. Alba Silvas, WFSCB Chief Operating Officer, will continue to serve as the
decision-making authority to support Ms. Cole and grant initiatives. Ms. Silvas will bring a level of direction for all WFSCB Departments
to uphold grant initiatives like fiscal, Public Relations, and administration. With 20+ years of experience and with fostered valuable
relationships with community leaders, Ms. Silvas will promote grant initiatives to community leaders to ensure grant activities and Ms.
Cole are supported by PLT and employers with no barriers in the way for successful completion. WFSCB will seek to hire current
Research Associate intern, Ashleah Redd, to be full-time to conduct data and outcomes of WBL and strategic plan activities throughout
the grant period. Ms. Redd is a doctoral candidate with experience in writing academic papers in the subject of special education and
has completed coursework in developing, coordinating, and implementing intervention plans and research-based instruction for
diverse populations. Her previous work as an Adaptive Ed. Teacher K-3 has given her experience with data entry and analyzing through
district and state-wide databases. She has also had experience observing and data-collecting to identify areas of need for student
improvement. Ms. Redd will be 100% dedicated to the grant and will work directly with Ms. Cole and ISDs. WFSCB will seek to hire a WBL
Specialist who will directly work with employers throughout the Coastal Bend in promoting and developing WBL opportunities and
activities for students.

b. WFSCB is the lead entity to convene a diversified group comprised of representatives from rural and urban, private industry, adult
basic and continuing education, economic development, and other non-profits. Members are provided with information on how WFSCB
is serving the public, jobseekers, youth, and employers. Policies are presented, reviewed and approved to support employment career
and education needs. WFSCB developed” Grow our Future Workforce” planning model and wrote a 37-page strategic plan that sets
out opportunities to engage students in WBL Continuum. WFSCB sought out to partner with industry, K-12 education, IHEs, and
community organization for a consistent understanding of what the Coastal Bend region needed in developing a students'
understanding about careers, credentials, and WBL. Partnerships with economic development entities provide WFSCB with real-time
and future employment awareness needs. We incorporate our experience in developing plans to train new labor forces, retain and
up-skill current labor force. Our actions as the lead planning entity includes career expos, parent engagement, hiring fairs, career
preparation, tour of industry, internships, externships, OJT learning and training, partner convening, membership to chambers,
economic development, and school district advisory boards.

c. Ms. Cole is responsible for all YOU! Services including all WIOA WBL and special grants for internships and career exploration. She
leads in coordinating YOU! CHOOSE Career Expo in which she oversaw in the recruitment of 110 employers and IHE programs from
across the Coastal Bend to participate in networking with secondary students. Ms. Cole has been sought for her ability to engage with
employers on student WBL needs from non-profits such as This One's for the Gals and from employers like G&H Towing for Maritime
Expo and Career Fair. Ms. Cole's ability to engage with employers, IHEs, and community organizations allows for an effortless ability to
lead the current PLT for the Convener Grant. Ms. Cole currently sits as the WFSCB representative for the United Corpus Christi Chamber
of Commerce Education and Workforce Committee in which she engages with community organizations, IHEs, and employers
regarding initiatives that promote career and education pathways. Her ability along with our CEOP team have gained the attention of all
ISDs in the Coastal Bend and is able to provide tailored attention to each one. WFSCB also has a dedicated 10-person Business Solutions
Unit that engages with employers throughout the Coastal Bend and will be utilized to assist in grant initiatives.
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

a. Within the Tri-Agency WBL Continuum of learning about work, through work, and at work, WFSCB is the leader within the
region to bring employers and students together for WBL opportunities. WFSCB hosts career exploration events where
students, industry, and IHE network with one another to explore in-demand careers and education programs in the Coastal
Bend. WFSCB was one of the first Boards to implement the Career Education Outreach Program where dedicated staff
attend middle and high schools educating students on in-demand careers and career preparation. WFSCB has assisted
industries, like Kiewit, to build their apprenticeship program through competitive TWC grants and have measured WIOA
Youth Customers through work experience, OJTs, and apprenticeships trainings through decades in the Coastal Bend.
Though WFSCB has been consistent in developing WBL opportunities for the Coastal Bend, further work can be
accomplished with the 2025-2026 Tri-Agency Regional Convener Grant award.

b. After writing the Asset & Gap Analysis Report, three goals were developed in the Coastal Bend Strategic Plan 2025-2030
to: 1."Provide regional advising to increase pathway enrollment by 20% and CTE completion by 15% in targeted industries
by 2030." 2."Provide regional communication to increase postsecondary enrollment by 25% and degree plan completion by
20% in programs of targeted industries by 2030." 3."Develop and increase meaningful employer offered work-based
learning opportunities by 25% throughout the Coastal Bend Region by 2030." WFSCB has identified regional gaps of WBL
opportunities, specifically, in learning through work and at work. WFSCB has created a presentation to engage and inform
employers of the Tri-Agency WBL Continuum and the benefits of being a part of growing our future workforce. Our strong
partnerships with our region's Economic Development Centers (EDC) and Chamber of Commerce, WFSCB is prepared and
already scheduled to deliver presentations and a call to action for employers to participant in WBL activities, especially in
the through work and at work. WFSCB will also leverage our Board of Directors in every county as well as our Board of
County Judges to assist in speaking our message of WBL to employers in our most rural areas of Coastal Bend.

c. Industry: WFSCB provides year-round WBL activities to promote career exploration, education, employment in high
demand industries throughout the Coastal Bend. Our industry partners provide multiple services to support our specific
year-round activities by career exploration, work-site hosts for work experience and internships, job fairs, presentations, and
monetary sponsorships.

Postsecondary Education: WFSCB has strong partnerships with two local community colleges, Coastal Bend College (CBC)
and Del Mar College (DMC) in which WFSCB has multiple monthly and quarterly meetings to discuss referrals, state
initiatives, and serving the community. WFSCB Career Centers are in three of CBC campuses in our rural areas. WFSCB has
work with both major universities on IHEs grant applications.

K-12 Education: WFSCB has been serving 50+ ISDs in high demand careers and providing WBL for students to participate in.
\WFSCB has agreements with ISDs to allow our CEOP Specialist to provide resources for secondary students on elevating
their knowledge and preparation for postsecondary education and careers. Additionally, Ms. Cole is a sitting Board Member
for the RSIZ and WFSCB Youth Team attend CTE Advisory meetings throughout the Coastal Bend.

\Workforce/Economic Development: our EDCs rely on WFSCB to provide data on workforce recruitment, training, and labor
force status. EDCs in Coastal Bend have partnered with WFSCB in leading industry specific career expos for local students in
Maritime Expo & Job Fair and Manufacturing Day. WFSCB has collaborated with industry, IHEs, K-12, and EDCs in providing
multiple WBL activities and initiatives like informing educators participating in YOU! Learn Educator Externship about
postsecondary programs and in-demand industries and participate in WFSCB hosted career expos and job fairs.
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

a. As a recipient of WIOA Funds, WFSCB is required to understand the indicators utilized to monitor performance. TWC
provides monthly performance reports (MPRs) that measure the work being done regionally in employment, career and
education activities. To monitor measures, WFSCB generates participant and summary management reports that provide
specific activity, the duration of activity, and entity where the education took place. These data sets provide WFSCB with the
information needed to measure participant outcomes but also the outcome of the training programs for performance and
accountability. WFSCB is accustomed to following the Department of Labor (DOL) established WIOA primary indicators of
performance in: employed and median earning rates at a particular time after exit of program, credential attainment rate
and measurable skills gains. Along with these key performance indicators for WIOA, WFSCB has other WBL TWC grants such
as Educator Externship and Texas Internship Initiative where benchmarks and outcomes are measured through reporting
and monitoring by WFSCB. WFSCB measures the quality of career and education pathway initiatives by conducting surveys
with all stakeholders: students, educators, employers, IHEs, and community partners. These surveys provide a true human
experience feedback, which in turn allows WFSCB to know what is working and understand what needs to be strengthened.
Our YOU! CHOOSE Career Expo provides the opportunity to conduct mass student and employer surveys the day of the
actual event. Questions are formulated to capture information efficiently.

b. WFSCB is the lead entity for analyzing labor market information and applying the data to ensure the career pathways are
aligned to in-demand industries in the region. WFSCB leads in developing the Targeted Occupation List (TOL) for the
Coastal Bend region. This list is comprised of IHE, employer, community partners, and career advisors’ input of what
occupations are going within the region. WFSCB will take all consideration from cross-sectors and will research job growth
and wages with Lightcast data. WFSCB will also take into consideration industry insider knowledge for any companies that
will be increasing their workforce in the future. Implementing mix methods of qualitative and quantitative data allows
WFSCB to produce a strong TOL for the Coastal Bend region. When occupations are added to the TOL, WFSCB seeks from
IHEs of training programs to add to the TWC Eligible Training Providers List to ensure there are programs available for job
seekers to attend. Additionally, WFSCB works with ISDs on JET grant applications and informs ISDs of what occupations are
in-demand and what Programs of Studies those occupations could align to.

c. Within the Coastal Bend Strategic Plan, the three goals focus on increasing student concentrators and completers in
Programs of Study in targeted industries, increase dual credit and postsecondary program completion, and increase
employer involvement in WBL activities. Benchmarks have been formulated for each goal and all strategies to support the
goals. These benchmarks have clear measures for WFSCB and PLT to understand if outcomes are being met and if the
activities related to the strategy are effective. The anticipated outcomes by 2030 will be increasing the number of students
earning credentials, completing postsecondary education, and entering the workforce in the Coastal Bend. To do so, WFSCB
will have 5K middle school students assessed with aligned careers by the end of 2025 through Trek and their data
dashboard. Corpus Christi ISD and RSIZ schools are set to be the first use Trek for their middle schoolers by April 2025. This
will allow WFSCB to provide advisement to each ISD regarding their students' career assessments. WFSCB will be increasing
meaningful employer offered WBL opportunities by 25% throughout the Coastal Bend region by 2025. WFSCB has several
programs set in place to measure employer participation in different WBL activities. Through career expos, internships,
career preparations, and career assessments, WFSCB will further expand WBL opportunities, especially in the rural counties.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

The budget is structured to provide WFSCB with the necessary staffing, resources, and contracting services, to ensure the
implementation grant strengthens and progresses career pathways and WBL opportunities for students in our 11-county
Coastal Bend region. Having previously been awarded the 2023-2024 Tri-Agency Regional Convener Grant, WFSCB seeks to
continue the progression and success in convening our local stakeholders to further develop and expand the education and
employer involvement in the Coastal Bend through the guidance of all four regional domains.

The total amount requested is $300,000. The break-down by category and domain is as follows:

Category (6100) will be for payroll costs in the amount of $232k; Project Coordinator $40k for 75% grant oversight, lead for
the PLT, and will develop and maintain all four domains. A Research Specialist $133,120 for 100% developing and
maintaining regional data and communication regarding grant activities and WBL initiatives. A WBL Specialist $51,200 for
75% to inform, develop, and coordinate regional WBL activities with employers throughout the Coastal Bend. The
remaining $7,680 in the payroll is for current WFSCB team members who will be assigned to provide grant support such as
Project Director $3,840 and Grant Accountant/Bookkeeper $3,840.

Category (6200) in the amount of $25k will be for Event Planning/Marketing/Collateral to increase and expand regional
communication. Collateral development will be tailored to the Coastal Bend and feature regional alignment and data that
will promote WBL and obtaining credentials of value for in-demand occupations.

Category (6400) in the amount of $18k will be for travel throughout the grant period and will be used to support regional
alignment. $12k will be used for two (6411) out-of-state travel conferences for grant employees. $4,200 will be used for
(6419) for PLT travel to one Convener Grant conference. $1,800 will be used for (6411/6419) for grant employees to travel to
one Convener Grant conference in Texas. (6413) will not be utilized for PLT stipends as previous members from IHE and ESC
organizations declined the stipends and stated that it is within their job duties to serve on the PLT.

Category (6600) in the amount of $25k will be for software for regional communication, data, and WBL. $15k will be utilized
to purchase a subscription to Transf Trek for student career advisement that will be utilized for all Middle School students as
guidance for selecting their endorsement. $10k will be utilized for Lightcast.com Data Dashboard that will highlight LMl in
the targeted industries and have an interactive education and career pathway guidance for students and educators.

c. WFSCB will leverage funding already available to boards (were allowed), universal services available at our one-stop
career centers, private industry sponsorships, Chambers and EDCs WBL sponsorships, and braiding grant funds sought by
WFSCB (non-TWC). Students will be encouraged to pursue WBL activities currently provided by WFSCB through paid work
experience, internships, career explorations, and free career preparation workshops. WIOA funds may be the primary
funding source for such activities. WFSCB will also leverage other TWC competitive grants to promote technical assistance
and regional WBL for Coastal Bend. WFSCB has had success in being awarded with multiple TWC WBL grants. WFSCB has
previously been awarded nine times with the Educator Externship. WFSCB has previously been awarded the Texas
Internship Initiative Grant five consecutive times in developing and implementing high school senior internships
throughout the Coastal Bend. WFSCB will braid funds with TWC grants and employer sponsorship for student stipends.
WFSCB will continue to apply for all TWC grants that help to develop WBL opportunities for Coastal Bend students and
educators.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

| «

K

K

| «

| «
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