2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOI application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |Gulf Coast Workforce Board #28

(® Focus Area 2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Gulf Coast Workforce Board (GCWB) |CDN|N/A Campus|N/A ESC|4 |DUNS|N/A
Address |3555 Timmons, Suite 120 City [Houston ZIP|77027 Vendor ID |741557575
Primary Contact[Juliet Stipeche Email |juliet.stipeche@wrksolutions.net Phone |281-615-2520
Secondary Contact|Roderick Peoples Email |roderick.peoples@wrksolutions.net Phone |713-499-6697

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[O] LOI application, guidelines, and instructions [O] Debarment and Suspension Certification
[O] General and application-specific Provisions and Assurances [O] Lobbying Certification

Authorized Official Name|Charles Wemple Title|Executive Director, H-GAC

Email |[cwemple@h-gac.com Phone |713-993-4514

Signature |_4 Date|01/10/2025
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CDN [N/A Vendor ID|741557575 Amendment #

Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

[O] 1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

[O] 2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

[O] 3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

[O] 4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

[O] 5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

[O] 6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

[O] 7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

[O] 8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

[O] 9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

[O] 10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

[O] 11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

[O] 15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

[O] 16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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CDN [N/A Vendor ID|741557575 Amendment #

|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

The Gulf Coast Workforce Board (GCWB) is committed to empowering individuals and driving regional economic growth by addressing
critical skills gaps and aligning educational pathways with industry needs. Construction, a vital economic driver for the Gulf Coast,
generated over $32.8 billion in contracts in 2024 and is projected to add more than 10,200 jobs in 2025, but the industry faces a pressing
shortage of skilled labor, threatening its ability to meet the region’s expanding infrastructure and industrial demands. The GCWB is
focusing on construction by convening strategic partners, creating immersive learning experiences, and fostering innovative work-
based learning (WBL) opportunities. Our goal is to establish a construction career pathway by the end of 2026 in collaboration with our
partners with strategies that leverage both public and private resources and can be scaled throughout the region.

Regional Alignment: At the heart of this work is our Pathways Leadership Team, comprised of reps from K-12, post-secondary
institutions, employers, and education service centers. The GCWB serves as the regional convener and is composed of 48 appointed
leaders from the 13-county region’s chief elected officials. In October 2024, the GCWB incorporated career pathways and several
recommendations from our Tri-Agency Strategic Plan into its 2024-2029 Strategic Plan. Our strategic plan is based on hours of
interviews, gap analyses, labor market information, and data to create actionable steps for establishing career pathways in building and
construction. Over the next two years, we will work closely with our Pathways Leadership Team and formalize MOUs with PCl, our
employer partner, Pasadena ISD (PISD), San Jacinto College, Rice University (Tapia Center and RUSMP), HGCBCTC, and Compudopt
outlining the roles and responsibilities in designing a multi-staged, immersive career pathway and paid work-based learning
experience, bringing together resources from education, workforce, and industry partners to secure long-term success. The GCWB has
committed a full-time regional convener, Roderick Peoples, to this work, and ongoing support from GCWB divisions (Youth Services,
Career Services, Adult Education and Literacy, and Employer Engagement). Executive Director Juliet Stipeche and Assistant Director
Kristi Rangel will continue to provide leadership and support. GCWB's Communication and external media partners ((Univision 45 —
KXLN, ABC 13 - KTRK, Fox 26 — KRIV, and Quest Texas 55 — KUBE) will communicate these opportunities throughout the region.

Regional Work-Based Learning: A cohort of 20 teachers (CTE and STEM) will be selected from PISD to work with GCWB, PCl, HGCBCTC,
Rice, SanJac, and Compudopt to create the Construction Scholars Program (CSP) with an augmented curriculum, project-based learning,
construction math, career pathway exploration, LMI data, identification of industry recognized digital badging and certification(s) for
students, and the one-week CSP summer camp at Rice. Teachers will also participate and support the implementation of the CSP Camp
at Rice. A cohort of 40 juniors (rising seniors) will be selected for the CSP Camp to learn about careers in the construction trades,
participate in a rigorous project-based learning, gain workforce readiness skills, and earn badges. In the academic year, a cohort of 25
PISD students will be selected for the CSP, where they will gain hands-on experience in a real-world setting via paid internship or
cooperative education that integrates classroom learning with practical application at PCI. Students will obtain competencies via tools
digital badges and certifications that align with PCl and industry needs, such as NCCER and NABTU. The GCWB will work with partners to
curate and augment skills development and validation. Augmented instruction for participants (teachers and students) includes virtual
and in-person mentoring and networking sessions with career counselors, industry experts, academicians, post-secondary leaders, and
industry professionals. All virtual sessions will be open to both cohort members and PISD students and staff, space permitting. All virtual
sessions will be archived and shared in compliance with fed/state regs. Upon graduation, CSP Scholars will participate in a paid work-
based learning experience at PCl for up to 6 weeks and invited to participate in the HGCBCT ARP/MC3 pre-apprenticeship program at no
cost. By 2026, we aim for 100% of participants to achieve industry-recognized certifications before graduation, and 90% of participants
will transition to paid WBL experiences within 1 month of program completion, with a retention target of 95% during internships. We
will aim for 100% of the scholars to continue with post-secondary learning upon graduation. We will establish a data infrastructure with
interactive dashboards via GCWB's Youth Portal to track student participation, skills acquisition, and program effectiveness, fostering
accountability through alignment with Tri-Agency goals. Technical assistance and regular check-ins will be provided throughout the
program. A final assessment report and deliverables (curriculum/program guidelines/badging/certifications) will be created and shared
at our regional convener conference. Our communications strategy will keep stakeholders informed through technical assistance,
newsletters, and updates on LMI and career pathways. We will also integrated at least 50% of PISD high school students into GCWB's
Hire Gulf Coast Youth program to learn about WFS services including paid work-based learning opportunities and career pathways.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

a. The GCWB has the organizational capacity, experience, and established partnerships to successfully lead and implement regional
workforce initiative, as we greatly benefited from our Tri-Agency Regional Convener experience and are deeply engaged in key career
and education pathway initiatives. Our organizational structure includes Youth Services, Adult Education and Literacy, Employer
Engagement, and Regional Economic Analysis. Parker Harvey, our regional economist, provides in-depth analysis of labor market trends
and workforce data, ensuring our programs are data-driven and aligned with regional economic needs. We are also launching the Hire
Gulf Coast Youth program with a devoted Youth Portal, designed to connect young individuals with meaningful employment
opportunities and career pathways and create a critical data infrastructure. Executive Director Juliet Stipeche and Assistant Director
Kristi Rangel provide strategic leadership, ensuring alignment of initiatives with regional workforce goals. Roderick Peoples is our full-
time regional convener with over 2 decades of experience convening diverse partners in community engagement and business
partnership. He spent 8 years working with Gulf Coast school districts and will ensures alignment between education pathways and
workforce demands. Employer Engagement, lead by Crosby Brito - a statewide leader in workforce development strategies including
apprenticeship, OJT, and WBL, manages a seasoned team of principal industry liaisons (PIL) who work full-time to engage employers
and develop partnerships. Lacy Wolf, PIL in Construction has over 30 years of experience and is a pivotal leader, overseeing partnerships
in construction and manufacturing sectors. Amber Jefferson, PIL in IT, is a seasoned leader in creating and managing technology
programs across various sectors and school districts. She has a proven track record of establishing partnerships that support youth.
Melissa Steinmetz, PIL in Healthcare and Life Sciences, brings deep expertise in the healthcare sector, having led initiatives like the Tri-
Agency's HCA paid internship program, which successfully transitioned interns into full-time roles. b. Regional Alignment Experience:
Our partnerships for this grant include key organizations that bring unique expertise and opportunities to enhance our initiatives: 1)
Performance Contracting Inc. (PCl) is a leader in the construction industry, offering specialized training and direct employer connections
for participants. As an established national contractor with a reputation for safety, innovation, and quality, PCI provides students with
access to cutting-edge industry practices and technologies. PCl's active engagement in workforce development initiatives makes them
an ideal employer partner for this project, providing mentorship, apprenticeship opportunities, and potential employment pathways for
program graduates. PCl is a leader in the construction industry, and their expertise ensures that students gain relevant, industry-aligned
skills. 2) San Jacinto College provides degree and certification programs tailored to regional workforce needs. Their advanced facilities
and programs support skill development in high-demand industries. 3) Pasadena Independent School District (PISD) offers robust
Career and Technical Education (CTE) programs and operates a dedicated CTE high school, equipping students with practical skills and
certifications in construction and other industries. 4) Rice University's Tapia Center offers transformative STEM-focused residential
camps for high school students, which provide hands-on learning opportunities, exposure to cutting-edge technology, and
engagement with STEM professionals. The Center delivers PD camps for educators, focusing on project-based learning and strategies
for fostering equity and innovation in the classroom. 5) RUSMP enhances mathematics education through high school math camps that
strengthen advanced problem-solving skills and prepare students for STEM careers. Their PD programs equip high school math
educators with innovative teaching methodologies. 6) Houston Gulf Coast Building and Construction Trades Council (HGCBCTC) offers a
comprehensive Apprenticeship Readiness Program (ARP) utilizing the Multi-Craft Core Curriculum (MC3) developed by North America's
Building Trades Unions (NABTU) and provides leadership for the 28 JATC (RAP) training centers in our region. 7) Compudot addresses
the digital divide by providing computers, virtual training, and educational resources, ensuring participants have the tools needed for
success in a technology-driven economy. c. As a regional convener, the GCWB will engage employers, convene cross-sector leadership,
and sustain coordinated efforts through the implementation of the Construction Scholars Program and our Tri-Agency Strategic Plan. By
leveraging CSP, GCWB will bring together key stakeholders from K-12 education, higher education, workforce development, and
industry to create immersive, work-based learning opportunities aligned with industry needs. Employers will play a critical role by
providing technical assistance, mentorship, hands-on training, paid WBL and fostering strong connections between education and the
workforce. Our Tri-Agency Strategic Plan will serve as a roadmap to align career pathways with regional economic demands, ensuring
seamless coordination among all partners. We will convene quarterly leadership meetings to evaluate progress, refine strategies, and
address emerging challenges. Through collaborative partnerships and data-driven decision-making, GCWB will sustain long-term efforts
to bridge skill gaps, support underrepresented populations, and build a resilient regional workforce in targeted career pathways.

RFA # 701-25-112 |SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners Page 4 of 8




CDN|N/A Vendor ID|741557575 Amendment #

Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

The proposed program seeks to cultivate a highly skilled workforce for the Gulf Coast region by establishing robust
partnerships, advancing WBL opportunities, and delivering meaningful career exploration activities. Through these efforts,
we aim to address critical workforce gaps, align educational pathways with labor market demands, and foster equitable and
sustainable economic growth across key industries. Our key objectives are: 1) To expand and enhance regional paid work-
based learning opportunities that provide students with real-world experience and skills. 2) To align educational and
training pathways with the dynamic needs of the labor market, ensuring a steady pipeline of qualified workers. 3) To foster
collaboration among cross-sector partners to drive innovation and ensure long-term program sustainability. 4) To
strengthen and diversify partnerships with industry leaders, educational institutions, and workforce organizations to
maximize program impact. We will utilize the Tri-Agency WBL Continuum as a strategic framework to design, implement,
and monitor work-based learning initiatives tailored to the unique needs of the Gulf Coast region.

Our track record demonstrates our ability to deliver impactful programs. The HCA Hospital Internship Cohort, conducted in
the summer of 2024, received over 100 applications. After a rigorous selection process involving more than 40 interviews,
10 students were chosen to participate. During their internships at HCA Hospital, these students gained invaluable hands-
on experience, developed critical skills, and explored potential career paths via a rotational internship. The program’s
success was evident, with nine students offered full-time employment. We will conduct a comprehensive gap analysis to
identify areas where work-based learning opportunities are limited, particularly in rural and underserved communities.
Further, our immersive week-long summer program for 75 students and several teacher chaperones was a resounding
success and well received by all participants. Students who met project-based learning requirements earned a $500
stipend.

The program will facilitate the alignment of educational and training pathways with current and future labor market
demands. This alignment will ensure that students and job seekers are equipped with the skills needed to thrive in high-
growth industries such as healthcare, construction, and education. Specific labor market data and insights will guide the
development of curricula and training programs. We will convene a Regional Leadership Advisory Team comprising
representatives from industry, postsecondary education, K-12 systems, and workforce development organizations. This
team will play a critical role in fostering collaboration, driving innovation, and ensuring that program goals are met.
Through regular meetings and collaborative planning sessions, the team will identify opportunities for growth and address
challenges in real-time. Regular stakeholder engagement, transparent communication, and the use of data-driven decision-
making will underpin our efforts to build a sustainable program. By establishing clear channels for feedback and
collaboration, we will ensure continuous improvement and long-term success. Our communications strategy includes
newsletters, webinars, and a dedicated online portal to keep stakeholders informed and engaged.

PCl will serve as a vital partner, contributing expertise in the development of CTE programs tailored to the construction
sector. This partnership will ensure that instructors and students receive cutting-edge training aligned with industry
standards. PCl’s active involvement in mentorship, apprenticeships, and employment pathways will strengthen the
program’s impact. San Jacinto College, a core member of our Regional Leadership Advisory Team, offers a wide range of
two-year degree programs and certifications. Pasadena ISD will play a pivotal role by recruiting students and teachers for
the program. Rice's Tapia Center and RUSMP will provide essential support in immersive learning and curriculum
development for teachers and students, allowing for meetings and activities to take place at Rice University's world-class,
research setting. HGCBCTC will offer deep construction industry and apprenticeship insight, while Compudot will bridge
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

The Gulf Coast Workforce Board (GCWB) is committed to implementing robust performance measures to ensure the
effectiveness and success of its CSP. These measures focus on improving student outcomes, aligning career pathways with
in-demand industries, and meeting the overarching goals of the Texas Education Agency (TEA) Convener Grant. GCWB
regional economist, Parker Harvey, and his team will conduct comprehensive labor market assessments to analyze industry
trends, identify skills gaps, and align education pathways with the Gulf Coast’s high-growth sectors This will ensure our
pathways remain responsive to workforce demands. Data Infrastructure and Interactive Dashboards: The GCWB Youth
Portal will feature interactive dashboards to track student participation, skills acquisition, certifications earned, and post-
graduation outcomes. These dashboards will enable real-time monitoring and foster data-driven decision-making. Regular
Stakeholder Feedback and Technical Assistance: GCWB will hold quarterly feedback sessions with partners, including
employers, educators, and students, to evaluate program efficacy. Technical assistance will be provided to refine curriculum
and work-based learning (WBL) activities. a. Regional Data Experience: GCWB employs a multifaceted approach to monitor
progress and measure the quality of career and education pathway programs, ensuring alignment with labor market
demands and student success. Key Performance Indicators (KPIs):Percentage of CSP participants earning industry-
recognized certifications (target: 100%).Retention rate during internships (target: 95%).Percentage of participants
transitioning to paid WBL experiences within one month of program completion (target: 90%).Postsecondary enrollment
rate (target: 100%). Pathway Quality Metrics: Employer satisfaction with student preparedness and skill levels. Student
feedback on program relevance and career readiness. Tracking of employment rates in construction and related fields
within six months of program completion. Monitoring Tools: Pre- and post-program surveys to assess skills development.
Digital badges and certifications to validate student competencies. Archived virtual mentoring and instructional sessions to
ensure accessibility and compliance with federal/state regulations. b. Regional Convener Responsibilities: As the regional
convener, GCWB is uniquely positioned to ensure career pathways align with in-demand industries while fostering cross-
sector collaboration. Strategic Alignment: Convene the Pathways Leadership Team, comprising representatives from K-12,
postsecondary institutions, employers, and education service centers, to ensure pathways align with Tri-Agency goals and
regional labor needs. Cross-Sector Leadership: Facilitate regular meetings to review program progress, identify gaps, and
adjust strategies as needed. This collaborative approach ensures alignment between educational institutions, industry
requirements, and workforce outcomes. Employer Engagement: Formalize MOUs with partners such as PCl and HGCBCTC to
provide hands-on WBL opportunities and ensure that the curriculum and certifications meet industry standards. c.
Anticipated Project and Student Outcomes: GCWB anticipates achieving the following outcomes for grant activities: 1)
Development of a Construction Career Pathway: By 2026, establish a scalable, multi-staged construction career pathway
that integrates immersive learning, digital badging, and industry-recognized certifications. 2 )Enhanced Curriculum:
Augment CTE and STEM curricula with project-based learning and construction math. 3) Immersive CSP Summer Camp at
Rice Experience. 4) Capacity Building: Train 20 teachers annually to deliver enriched, hands-on instruction aligned with
industry standards. 5) Student Outcomes: Engage 40 juniors in the CSP summer camp and 25 seniors in the academic-year
CSP annually. 6) Certification Achievement: Ensure 100% of participants earn industry-recognized certifications, such as
NCCER and NABTU, before graduation. 7) Work-Based Learning: Facilitate six-week paid internships for 90% of program
graduates within one month of program completion. 8) Postsecondary Success: Achieve a 100% postsecondary enrollment
rate among CSP Scholars, with pathways into apprenticeships, technical programs, or higher education. 9) Enroll at least
50% of PISD high school students in the Hire Gulf Coast Youth Program. 10) Ensure strategic communication across region.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

A. In-Kind Senior Personnel: Juliet Stipeche, ED GCWB, will be responsible for overseeing all aspects of the proposed work.
B. In Kind GCWB Personnel: Kristi Rangel, Assistant Director will provide strategic leadership and support. Parker Harvey,
manager of regional economic analysis, will provide LMI data, support on the development of career pathways, and will
support the development of career lattice work for the region. LaToya Casimere, Manager of Youth Services, will support
this program's connection to the Hire Gulf Coast Youth program and youth service opportunities including WIOA's 14 youth
elements and subsidies for work-based learning for eligible youth. The Employer Engagement division including Crosby
Brito, Lacy Wolf, Amber Jefferson and Melissa Steinmetz will support the programmatic connection to the region's high skill,
high growth employers and workforce development opportunities. Danielle Knotts, manager of the Tri-Agency Convener
and Adult Education and Literacy will offer her technical assistance and ongoing support including efforts to design and
implement the curricula development and work-based learning activities. Roderick Peoples will be funded in part by this
grant and in part by the GCWB over two years of the grant. C. Budgeted Personnel: Regional Convener, Roderick Peoples,
$73,065 will be devoted to partially funding one full-time FTE over two years of the grant. The program director will work
with the Executive Director and TRPN-GCWB team to design and carry out all programmatic activities. Fringe Benefits:
$33,566 - 46.51% fringe benefit rate. Direct and Indirect included for Total Budget Personnel over two years: $159,378.

D. Professional and Contracted Services, Total: $145,049. Rental Space: $4,427 for the lon to host the Regional Convener
Conference; Consulting Services, $10,000 - Rice University - Tapia Center will serve as the host for the Construction Scholars
Program Summer Camp at Rice University. It will be responsible for outreach, enrichment, and immersive programmatic
activities for youth work-based learning and will also facilitate conversations and training for educators and the advisory
council; Consulting Services, $12,500 - RUSMP will assist with teacher professional development for construction and CTE,
including the development of curricula, project based learning projects, mathematic and construction math instruction,
and other program deliverables such as advising and technical assistance. Consulting Services, $23,587, Rice University
Housing, Rice University will host 20 teachers and 40 students for a one-week residential experience as part of the
Construction Scholars Program. Work-Based Learning Opportunities for Youth: We will design the Construction Scholars
Program, a work-based learning program to “Learn About Work” and “Learn Through Work” in collaboration with Rice’s
Tapia Center, RUSMP, PCl, HGCBCTC, San Jacinto College, and Compudopt. First, 20 teachers will work with partners to
design and implement the CSP's programmatic activities earning $1,500 for their work ($1,500@20 = $30,000). These 20
teachers will them reside at Rice to support and implement the week long summer program ($1,500@20 = $30,000). We will
have 40 juniors will reside at Rice for a week-long intensive program where they will be immersed career pathway
exploration in construction, education, hands-on experience, and project-based learning. They will learn from professors,
industry experts, visit academic departments, and conduct career exploration. Students that successfully complete all
aspects of the the program will earn a $50 stipend for their efforts ($50@40 = $2000). All youth will receive pre-employment
supports and job-readiness training from the GCWB and other service provider partners that are a part of this initiative.
During the academic year, 25 seniors will be selected to participate in CSP during the academic year, earning digital badges
and certifications and participating in job readiness training, career exploration, college counseling, financial literacy,
financial aid application, post-secondary exploration and application, a co-op/internship program, mentoring, and
networking opportunities. Upon the successful completion of all programmatic activities students will earn a $500 stipend
per each semester ($1000@25=525,000). Teachers will be responsible for promoting all extra-curricular activities and
augmented instruction associated with the CSP program and upon successful completion they may earn a stipend.
($20@$500=510,000) Supplies are needed at $4377, and a travel allocation of $2,500. The total budget requested is
$300,000.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	form1.Page2.TextField1: The Gulf Coast Workforce Board (GCWB) is committed to empowering individuals and driving regional economic growth by addressing critical skills gaps and aligning educational pathways with industry needs. Construction, a vital economic driver for the Gulf Coast, generated over $32.8 billion in contracts in 2024 and is projected to add more than 10,200 jobs in 2025, but the industry faces a pressing shortage of skilled labor, threatening its ability to meet the region’s expanding infrastructure and industrial demands. The GCWB is focusing on construction by convening strategic partners, creating immersive learning experiences, and fostering innovative work-based learning (WBL) opportunities. Our goal is to establish a construction career pathway by the end of 2026 in collaboration with our partners with strategies that leverage both public and private resources and can be scaled throughout the region.
Regional Alignment: At the heart of this work is our Pathways Leadership Team, comprised of reps from K-12, post-secondary institutions, employers, and education service centers. The GCWB serves as the regional convener and is composed of 48 appointed leaders from the 13-county region’s chief elected officials. In October 2024, the GCWB incorporated career pathways and several recommendations from our Tri-Agency Strategic Plan into its 2024-2029 Strategic Plan.  Our strategic plan is based on hours of interviews, gap analyses, labor market information, and data to create actionable steps for establishing career pathways in building and construction. Over the next two years, we will work closely with our Pathways Leadership Team and formalize MOUs with PCI, our employer partner, Pasadena ISD (PISD), San Jacinto College, Rice University (Tapia Center and RUSMP), HGCBCTC, and Compudopt outlining the roles and responsibilities in designing a multi-staged, immersive career pathway and paid work-based learning experience, bringing together resources from education, workforce, and industry partners to secure long-term success. The GCWB has committed a full-time regional convener, Roderick Peoples, to this work, and ongoing support from GCWB divisions (Youth Services, Career Services, Adult Education and Literacy, and Employer Engagement). Executive Director Juliet Stipeche and Assistant Director Kristi Rangel will continue to provide leadership and support. GCWB's Communication and external media partners ((Univision 45 – KXLN, ABC 13 – KTRK, Fox 26 – KRIV, and Quest Texas 55 – KUBE) will communicate these opportunities throughout the region. 
Regional Work-Based Learning: A cohort of 20 teachers (CTE and STEM) will be selected from PISD to work with GCWB, PCI, HGCBCTC, Rice, SanJac, and Compudopt to create the Construction Scholars Program (CSP) with an augmented curriculum, project-based learning, construction math, career pathway exploration, LMI data, identification of industry recognized digital badging and certification(s) for students, and the one-week CSP summer camp at Rice. Teachers will also participate and support the implementation of the CSP Camp at Rice. A cohort of 40 juniors (rising seniors) will be selected for the CSP Camp to learn about careers in the construction trades, participate in a rigorous project-based learning, gain workforce readiness skills, and earn badges. In the academic year, a cohort of 25 PISD students will be selected for the CSP, where they will gain hands-on experience in a real-world setting via paid internship or cooperative education that integrates classroom learning with practical application at PCI. Students will obtain competencies via tools digital badges and certifications that align with PCI and industry needs, such as NCCER and NABTU. The GCWB will work with partners to curate and augment skills development and validation. Augmented instruction for participants (teachers and students) includes virtual and in-person mentoring and networking sessions with career counselors, industry experts, academicians, post-secondary leaders, and industry professionals. All virtual sessions will be open to both cohort members and PISD students and staff, space permitting. All virtual sessions will be archived and shared in compliance with fed/state regs. Upon graduation, CSP Scholars will participate in a paid work-based learning experience at PCI for up to 6 weeks and invited to participate in the HGCBCT ARP/MC3 pre-apprenticeship program at no cost. By 2026, we aim for 100% of participants to achieve industry-recognized certifications before graduation, and 90% of participants will transition to paid WBL experiences within 1 month of program completion, with a retention target of 95% during internships. We will aim for 100% of the scholars to continue with post-secondary learning upon graduation. We will establish a data infrastructure with interactive dashboards via GCWB's Youth Portal to track student participation, skills acquisition, and program effectiveness, fostering accountability through alignment with Tri-Agency goals. Technical assistance and regular check-ins will be provided throughout the program. A final assessment report and deliverables (curriculum/program guidelines/badging/certifications) will be created and shared at our regional convener conference. Our communications strategy will keep stakeholders informed through technical assistance, newsletters, and updates on LMI and career pathways. We will also integrated at least 50% of PISD high school students into GCWB's Hire Gulf Coast Youth program to learn about WFS services including paid work-based learning opportunities and career pathways.
	form1.Page3.TextField1: a. The GCWB has the organizational capacity, experience, and established partnerships to successfully lead and implement regional workforce initiative, as we greatly benefited from our Tri-Agency Regional Convener experience and are deeply engaged in key career and education pathway initiatives. Our organizational structure includes Youth Services, Adult Education and Literacy, Employer Engagement, and Regional Economic Analysis. Parker Harvey, our regional economist, provides in-depth analysis of labor market trends and workforce data, ensuring our programs are data-driven and aligned with regional economic needs. We are also launching the Hire Gulf Coast Youth program with a devoted Youth Portal, designed to connect young individuals with meaningful employment opportunities and career pathways and create a critical data infrastructure. Executive Director Juliet Stipeche and Assistant Director Kristi Rangel provide strategic leadership, ensuring alignment of initiatives with regional workforce goals. Roderick Peoples is our full-time regional convener with over 2 decades of experience convening diverse partners in community engagement and business partnership. He spent 8 years working with Gulf Coast school districts and will ensures alignment between education pathways and workforce demands. Employer Engagement, lead by Crosby Brito - a statewide leader in workforce development strategies including apprenticeship, OJT, and WBL, manages a seasoned team of principal industry liaisons (PIL) who work full-time to engage employers and develop partnerships. Lacy Wolf, PIL in Construction has over 30 years of experience and is a pivotal leader, overseeing partnerships in construction and manufacturing sectors. Amber Jefferson, PIL in IT, is a seasoned leader in creating and managing technology programs across various sectors and school districts. She has a proven track record of establishing partnerships that support youth. Melissa Steinmetz, PIL in Healthcare and Life Sciences, brings deep expertise in the healthcare sector, having led initiatives like the Tri-Agency's HCA paid internship program, which successfully transitioned interns into full-time roles. b. Regional Alignment Experience: Our partnerships for this grant include key organizations that bring unique expertise and opportunities to enhance our initiatives: 1) Performance Contracting Inc. (PCI) is a leader in the construction industry, offering specialized training and direct employer connections for participants. As an established national contractor with a reputation for safety, innovation, and quality, PCI provides students with access to cutting-edge industry practices and technologies. PCI’s active engagement in workforce development initiatives makes them an ideal employer partner for this project, providing mentorship, apprenticeship opportunities, and potential employment pathways for program graduates. PCI is a leader in the construction industry, and their expertise ensures that students gain relevant, industry-aligned skills. 2) San Jacinto College provides degree and certification programs tailored to regional workforce needs. Their advanced facilities and programs support skill development in high-demand industries. 3) Pasadena Independent School District (PISD) offers robust Career and Technical Education (CTE) programs and operates a dedicated CTE high school, equipping students with practical skills and certifications in construction and other industries. 4) Rice University's Tapia Center offers transformative STEM-focused residential camps for high school students, which provide hands-on learning opportunities, exposure to cutting-edge technology, and engagement with STEM professionals. The Center delivers PD camps for educators, focusing on project-based learning and strategies for fostering equity and innovation in the classroom. 5) RUSMP enhances mathematics education through high school math camps that strengthen advanced problem-solving skills and prepare students for STEM careers. Their PD programs equip high school math educators with innovative teaching methodologies. 6) Houston Gulf Coast Building and Construction Trades Council (HGCBCTC) offers a comprehensive Apprenticeship Readiness Program (ARP) utilizing the Multi-Craft Core Curriculum (MC3) developed by North America's Building Trades Unions (NABTU) and provides leadership for the 28 JATC (RAP) training centers in our region. 7) Compudot addresses the digital divide by providing computers, virtual training, and educational resources, ensuring participants have the tools needed for success in a technology-driven economy. c. As a regional convener, the GCWB will engage employers, convene cross-sector leadership, and sustain coordinated efforts through the implementation of the Construction Scholars Program and our Tri-Agency Strategic Plan. By leveraging CSP, GCWB will bring together key stakeholders from K-12 education, higher education, workforce development, and industry to create immersive, work-based learning opportunities aligned with industry needs. Employers will play a critical role by providing technical assistance, mentorship, hands-on training, paid WBL and fostering strong connections between education and the workforce. Our Tri-Agency Strategic Plan will serve as a roadmap to align career pathways with regional economic demands, ensuring seamless coordination among all partners. We will convene quarterly leadership meetings to evaluate progress, refine strategies, and address emerging challenges. Through collaborative partnerships and data-driven decision-making, GCWB will sustain long-term efforts to bridge skill gaps, support underrepresented populations, and build a resilient regional workforce in targeted career pathways. 

	form1.Page4.textfield:   The proposed program seeks to cultivate a highly skilled workforce for the Gulf Coast region by establishing robust partnerships, advancing WBL opportunities, and delivering meaningful career exploration activities. Through these efforts, we aim to address critical workforce gaps, align educational pathways with labor market demands, and foster equitable and sustainable economic growth across key industries. Our key objectives are: 1) To expand and enhance regional paid work-based learning opportunities that provide students with real-world experience and skills. 2) To align educational and training pathways with the dynamic needs of the labor market, ensuring a steady pipeline of qualified workers. 3) To foster collaboration among cross-sector partners to drive innovation and ensure long-term program sustainability. 4) To strengthen and diversify partnerships with industry leaders, educational institutions, and workforce organizations to maximize program impact. We will utilize the Tri-Agency WBL Continuum as a strategic framework to design, implement, and monitor work-based learning initiatives tailored to the unique needs of the Gulf Coast region. 
  Our track record demonstrates our ability to deliver impactful programs. The HCA Hospital Internship Cohort, conducted in the summer of 2024, received over 100 applications. After a rigorous selection process involving more than 40 interviews, 10 students were chosen to participate. During their internships at HCA Hospital, these students gained invaluable hands-on experience, developed critical skills, and explored potential career paths via a rotational internship. The program’s success was evident, with nine students offered full-time employment. We will conduct a comprehensive gap analysis to identify areas where work-based learning opportunities are limited, particularly in rural and underserved communities. Further, our immersive week-long summer program for 75 students and several teacher chaperones was a resounding success and well received by all participants. Students who met project-based learning requirements earned a $500 stipend.
  The program will facilitate the alignment of educational and training pathways with current and future labor market demands. This alignment will ensure that students and job seekers are equipped with the skills needed to thrive in high-growth industries such as healthcare, construction, and education. Specific labor market data and insights will guide the development of curricula and training programs. We will convene a Regional Leadership Advisory Team comprising representatives from industry, postsecondary education, K-12 systems, and workforce development organizations. This team will play a critical role in fostering collaboration, driving innovation, and ensuring that program goals are met. Through regular meetings and collaborative planning sessions, the team will identify opportunities for growth and address challenges in real-time. Regular stakeholder engagement, transparent communication, and the use of data-driven decision-making will underpin our efforts to build a sustainable program. By establishing clear channels for feedback and collaboration, we will ensure continuous improvement and long-term success. Our communications strategy includes newsletters, webinars, and a dedicated online portal to keep stakeholders informed and engaged. 
  PCI will serve as a vital partner, contributing expertise in the development of CTE programs tailored to the construction sector. This partnership will ensure that instructors and students receive cutting-edge training aligned with industry standards. PCI’s active involvement in mentorship, apprenticeships, and employment pathways will strengthen the program’s impact. San Jacinto College, a core member of our Regional Leadership Advisory Team, offers a wide range of two-year degree programs and certifications. Pasadena ISD will play a pivotal role by recruiting students and teachers for the program. Rice's Tapia Center and RUSMP will provide essential support in immersive learning and curriculum development for teachers and students, allowing for meetings and activities to take place at Rice University's world-class, research setting. HGCBCTC will offer deep construction industry and apprenticeship insight, while Compudot will bridge the digital divide by providing technology and virtual learning tools. The GCWB and its divisions will serve as the convener. 
	form1.Page5.FirstBenchTxt: The Gulf Coast Workforce Board (GCWB) is committed to implementing robust performance measures to ensure the effectiveness and success of its CSP. These measures focus on improving student outcomes, aligning career pathways with in-demand industries, and meeting the overarching goals of the Texas Education Agency (TEA) Convener Grant. GCWB regional economist, Parker Harvey, and his team will conduct comprehensive labor market assessments to analyze industry trends, identify skills gaps, and align education pathways with the Gulf Coast’s high-growth sectors This will ensure our pathways remain responsive to workforce demands. Data Infrastructure and Interactive Dashboards: The GCWB Youth Portal will feature interactive dashboards to track student participation, skills acquisition, certifications earned, and post-graduation outcomes. These dashboards will enable real-time monitoring and foster data-driven decision-making. Regular Stakeholder Feedback and Technical Assistance: GCWB will hold quarterly feedback sessions with partners, including employers, educators, and students, to evaluate program efficacy. Technical assistance will be provided to refine curriculum and work-based learning (WBL) activities. a. Regional Data Experience: GCWB employs a multifaceted approach to monitor progress and measure the quality of career and education pathway programs, ensuring alignment with labor market demands and student success. Key Performance Indicators (KPIs):Percentage of CSP participants earning industry-recognized certifications (target: 100%).Retention rate during internships (target: 95%).Percentage of participants transitioning to paid WBL experiences within one month of program completion (target: 90%).Postsecondary enrollment rate (target: 100%). Pathway Quality Metrics: Employer satisfaction with student preparedness and skill levels. Student feedback on program relevance and career readiness. Tracking of employment rates in construction and related fields within six months of program completion. Monitoring Tools: Pre- and post-program surveys to assess skills development. Digital badges and certifications to validate student competencies. Archived virtual mentoring and instructional sessions to ensure accessibility and compliance with federal/state regulations. b. Regional Convener Responsibilities: As the regional convener, GCWB is uniquely positioned to ensure career pathways align with in-demand industries while fostering cross-sector collaboration. Strategic Alignment: Convene the Pathways Leadership Team, comprising representatives from K-12, postsecondary institutions, employers, and education service centers, to ensure pathways align with Tri-Agency goals and regional labor needs. Cross-Sector Leadership: Facilitate regular meetings to review program progress, identify gaps, and adjust strategies as needed. This collaborative approach ensures alignment between educational institutions, industry requirements, and workforce outcomes. Employer Engagement: Formalize MOUs with partners such as PCI and HGCBCTC to provide hands-on WBL opportunities and ensure that the curriculum and certifications meet industry standards. c. Anticipated Project and Student Outcomes: GCWB anticipates achieving the following outcomes for grant activities: 1) Development of a Construction Career Pathway: By 2026, establish a scalable, multi-staged construction career pathway that integrates immersive learning, digital badging, and industry-recognized certifications. 2 )Enhanced Curriculum: Augment CTE and STEM curricula with project-based learning and construction math. 3) Immersive CSP Summer Camp at Rice Experience. 4) Capacity Building: Train 20 teachers annually to deliver enriched, hands-on instruction aligned with industry standards. 5) Student Outcomes: Engage 40 juniors in the CSP summer camp and 25 seniors in the academic-year CSP annually. 6) Certification Achievement: Ensure 100% of participants earn industry-recognized certifications, such as NCCER and NABTU, before graduation. 7) Work-Based Learning: Facilitate six-week paid internships for 90% of program graduates within one month of program completion. 8) Postsecondary Success: Achieve a 100% postsecondary enrollment rate among CSP Scholars, with pathways into apprenticeships, technical programs, or higher education. 9) Enroll at least 50% of PISD high school students in the Hire Gulf Coast Youth Program. 10) Ensure strategic communication across region. 
	form1.Page6.ProjEvalMod: A. In-Kind Senior Personnel: Juliet Stipeche, ED GCWB, will be responsible for overseeing all aspects of the proposed work. 
B. In Kind GCWB Personnel: Kristi Rangel, Assistant Director will provide strategic leadership and support. Parker Harvey, manager of regional economic analysis, will provide LMI data, support on the development of career pathways, and will support the development of career lattice work for the region. LaToya Casimere, Manager of Youth Services, will support this program's connection to the Hire Gulf Coast Youth program and youth service opportunities including WIOA's 14 youth elements and subsidies for work-based learning for eligible youth. The Employer Engagement division including Crosby Brito, Lacy Wolf, Amber Jefferson and Melissa Steinmetz will support the programmatic connection to the region's high skill, high growth employers and workforce development opportunities. Danielle Knotts, manager of the Tri-Agency Convener and Adult Education and Literacy will offer her technical assistance and ongoing support including efforts to design and implement the curricula development and work-based learning activities. Roderick Peoples will be funded in part by this grant and in part by the GCWB over two years of the grant. C. Budgeted Personnel: Regional Convener, Roderick Peoples, $73,065 will be devoted to partially funding one full-time FTE over two years of the grant. The program director will work with the Executive Director and TRPN-GCWB team to design and carry out all programmatic activities. Fringe Benefits: $33,566 – 46.51% fringe benefit rate.  Direct and Indirect included for Total Budget Personnel over two years: $159,378. 
D. Professional and Contracted Services, Total: $145,049. Rental Space: $4,427 for the Ion to host the Regional Convener Conference; Consulting Services, $10,000 - Rice University - Tapia Center will serve as the host for the Construction Scholars Program Summer Camp at Rice University. It will be responsible for outreach, enrichment, and immersive programmatic activities for youth work-based learning and will also facilitate conversations and training for educators and the advisory council; Consulting Services, $12,500 - RUSMP will assist with teacher professional development for construction and CTE, including the development of curricula, project based learning projects, mathematic and construction math instruction, and other program deliverables such as advising and technical assistance. Consulting Services, $23,587, Rice University Housing, Rice University will host 20 teachers and 40 students for a one-week residential experience as part of the Construction Scholars Program. Work-Based Learning Opportunities for Youth: We will design the Construction Scholars Program, a work-based learning program to “Learn About Work” and “Learn Through Work” in collaboration with Rice’s Tapia Center, RUSMP, PCI, HGCBCTC, San Jacinto College, and Compudopt. First, 20 teachers will work with partners to design and implement the CSP's programmatic activities earning $1,500 for their work ($1,500@20 = $30,000). These 20 teachers will them reside at Rice to support and implement the week long summer program ($1,500@20 = $30,000). We will have 40 juniors will reside at Rice for a week-long intensive program where they will be immersed career pathway exploration in construction, education, hands-on experience, and project-based learning. They will learn from professors, industry experts, visit academic departments, and conduct career exploration. Students that successfully complete all aspects of the the program will earn a $50 stipend for their efforts ($50@40 = $2000). All youth will receive pre-employment supports and job-readiness training from the GCWB and other service provider partners that are a part of this initiative. During the academic year, 25 seniors will be selected to participate in CSP during the academic year, earning digital badges and certifications and participating in job readiness training, career exploration, college counseling, financial literacy, financial aid application, post-secondary exploration and application, a co-op/internship program, mentoring, and networking opportunities. Upon the successful completion of all programmatic activities students will earn a $500 stipend per each semester ($1000@25=$25,000). Teachers will be responsible for promoting all extra-curricular activities and augmented instruction associated with the CSP program and upon successful completion they may earn a stipend. ($20@$500=$10,000) Supplies are needed at $4377, and a travel allocation of $2,500. The total budget requested is $300,000. 
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