2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOI application must be submitted via email to competitivegrants@tea.texas.gov. Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |North Central Texas (WDA 4)

(¢ Focus Area2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |FACT Education Inc CDN Campus ESC DUNS|10-755-19
Address |PO Box 371 City |Royse City ZIP|75189 Vendor ID | 1822242610
Primary Contact|Renda Songer Email |renda@ctetexas.org Phone |2145922844
Secondary Contact|Haley Crawford Email [haley@ctetexas.org Phone |2145922844

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name [Renda Songer Title|Lead Regional Convener NCTX Pathways

Email |renda@ctetexas.org Phone [214-592-2844

Signature %L ga«.ﬁp\ Date [January 9, 2025
: d
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CDN Vendor ID| 1822242610 Amendment #

Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

Overview of the Program to Be Implemented with Grant Funds

The NCTX Pathways initiative, led by FACT Education Inc. (Foundation for the Advancement of Career and Technical Education), the
23-25 Tri-Agency Lead Regional Convener Grantee, is a regional effort to strengthen career and education pathways in North Central
Texas. This program, funded by the Tri-Agency Lead Regional Convener Grantee Award, unites a broad coalition of stakeholders,
including employers, higher education institutions, K-12 districts, workforce boards, and economic development organizations. The
mission of NCTX Pathways is to equip students with the tools they need to succeed in higher education and thrive in a global workforce,
addressing key regional challenges such as skills gaps, equity, and alignment between education and labor market demands.

a. Current Regional Landscape

Several initiatives funded by the Texas Education Agency (TEA), Texas Higher Education Coordinating Board (THECB), and Texas
Workforce Commission (TWC) actively support workforce development in the region:

TEA Initiatives: Programs like Pathways in Technology Early College High Schools (P-TECH) and Early College High Schools (ECHS) allow
students to earn industry certifications, college credits, and associate degrees in IT, advanced manufacturing, and healthcare. With 53
TEA-supported CCRSM campuses, North Central Texas serves over 100,000 students, aligning K-12 education with high-demand careers.
THECB Initiatives: NCTX TRUE grants totaling $1.9 million support short-term credential programs targeting displaced workers in
healthcare and IT. NCTX Nursing Shortage Reduction Program (NSRP) funds (1.2 million) have increased capacity in nursing programs,
addressing critical workforce needs. The 60x30TX initiative drives efforts to ensure 60% of Texans aged 25-34 attain a postsecondary
credential by 2030.

TWC Initiatives: The Skills Development Fund and JET Grant provide customized training and technical education equipment to meet
employer needs in high-demand sectors. Apprenticeship programs and work-based learning models in construction and manufacturing
offer students hands-on career training.

These programs collectively align education and workforce systems with the region’s economic priorities, addressing skills gaps and
promoting career readiness.

b. Regional Convener Priorities

NCTX Pathways prioritizes strategic alignment across state, regional, and local initiatives to create a cohesive career pathways system.
Key priorities include:

Integrating Labor Market Data: Regular labor market information (LMI) reviews to align programs with high-demand industries.
Promoting Equity: Expanding access to high-quality pathways for underserved populations, including rural and low-income
communities.

Strengthening Collaboration: Building partnerships between K-12, higher education, and employers to co-design and implement
pathways.

Scaling Proven Models: Replicating best practices across the region to ensure consistent access and quality.

Achieving these priorities requires shared data infrastructure, robust stakeholder engagement, capacity-building efforts, and policy
alignment to harmonize goals and resources across all levels. NCTX Pathways has published NCTX 2030, a comprehensive 5-year
strategic plan detailing regional initiatives, goals, and metrics.

Innovative WBL Approach: Learning Through Work - in EACH of the 14 counties in the diverse North Central Texas region, a LEA is one of
the largest employers. One of the top approaches for NCTX 2030 WBL implementation is to partner with LEAs to provide paid WBL
experiences for students which requires an out of the box approach for removing barriers.

c. Regional Convener Responsibilities

As the regional convener, FACT Education Inc. fulfills critical functions to align workforce development efforts and ensure sustainability:
Labor Market Analysis: Conducting comprehensive LMI reviews to guide pathway development and respond to emerging industry
needs. (20 points)
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

a. Organizational Capacity

FACT Education Inc,, the lead organization for the NCTX Pathways initiative, has a proven record of managing regional career and
education pathways programs. FACT Education is implementing the NCTX 2030 5-Year Strategic Plan, a comprehensive roadmap to
build sustainable, high-quality career pathways aligned with regional labor market demands.

Current Staff Involvement:

Project Managers and Coordinators oversee the execution of the NCTX 2030 Strategic Plan, engaging stakeholders, tracking
deliverables, and aligning workforce goals with education initiatives.

Data Analysts conduct labor market information (LMI) reviews to guide programs toward addressing high-demand industries through
data-driven decision-making.

Technical Support Staff manages the NCTX Pathways website, serving as a centralized resource hub for stakeholders, providing updates,
and sharing tools for collaboration.

Anticipated Staff Hires:

To enhance capacity and meet grant goals, FACT Education plans to hire:

Grant Program Manager with a master’s degree in education or workforce development, 5+ years of project management experience,
and multi-stakeholder collaboration expertise.

Outreach and Equity Specialist with a community engagement or education background and 3+ years of experience promoting
equitable access to education for underserved populations.

Technical Consultant (External) with expertise in regional career pathway strategies, data platform development, website optimization,
and analytics to improve program transparency and engagement.

These roles will ensure the organization’s capacity to meet grant objectives and sustain outcomes.

b. Regional Alignment Experience

FACT Education Inc. has demonstrated leadership in regional alignment through the NCTX 2030 Strategic Plan and its extensive
partnerships with state and local stakeholders.

Strategic Leadership: FACT Education spearheaded the development of the NCTX 2030 Plan, working with employers, K-12 districts,
higher education, and workforce boards to prioritize high-demand industries, ensure equity in access, and define measurable outcomes.
Technical Support and Tools: The organization maintains the NCTX Pathways website, a resource hub for labor market insights, program
updates, and tools supporting cross-sector collaboration.

Cross-Sector Collaboration: FACT Education has successfully facilitated partnerships supporting programs such as P-TECH pathways, JET
Grants, DOE College Access Grants, Texas Talent Connection, and multiple TRPN (Perkins Reserve) grants since 2017. These include
initiatives like NCTX WIRED and NCTX Regional Engineering (Farmersville ISD).

Grantee Support: FACT Education collaborates with LEAs, IHEs, and employer partners to craft compelling grant applications at no cost.
Its expertise serves small, rural schools and large, diverse regions with high percentages of economically disadvantaged and
underserved populations. FACT Education believes ALL students deserve equitable access to opportunities and experiences leading to
high-wage, high-need careers.

c. Regional Convener Responsibilities (Staff Involvement)

FACT Education Inc. staff are critical in fulfilling regional convener responsibilities, ensuring strong employer engagement, cross-sector
coordination, and sustainability.

Employer Engagement: FACT Education has robust relationships with leading employers in advanced manufacturing, IT, and healthcare.
Staff collaborate to design curricula, develop apprenticeships, and align workforce training with industry demands.

Convening Leadership: FACT Education facilitates cross-sector meetings under the NCTX 2030 Strategic Plan, bringing together K-12
educators, higher education, workforce boards, and employers to co-develop strategies and address regional challenges.

Technical Infrastructure: The NCTX Pathways website is a centralized hub for sharing labor market insights, program updates, and tools
for stakeholder communication, ensuring transparency and ongoing engagement. (20 points)
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

a. Regional Work-Based Learning Experience

FACT Education has extensive experience planning, implementing, and monitoring work-based learning (WBL) activities
across the North Central Texas Workforce Development Area (WDA). Guided by the Tri-Agency Work-Based Learning
Continuum, efforts span career exploration, career preparation, and career training ( LEARNING ABOUT, THROUGH, & AT
WORK!)

Planning WBL Opportunities: FACT Education partners with employers, K-12 districts, and higher education institutions to
design programs ranging from summer immersion, internships, apprenticeships, and intensive career exploration. This
includes support for dual-credit CTE programs, technical education pathways, and industry certifications.

Implementing WBL Activities:

The organization has facilitated structured work-based learning through initiatives such as the TAMUC ACES Summer
Immersion (DOE Grant), JET Grant-supported programs, which provide students with industry-relevant skills and real-world
exposure. Partnerships with employers in high-demand fields, such as IT, advanced manufacturing, education, and law
enforcement have resulted in internships and pre-apprenticeship opportunities for students across the region.
Monitoring and Addressing Gaps:

Regional monitoring reveals critical gaps, particularly in rural areas and for underserved populations, where limited
employer engagement and resource constraints hinder access to work-based learning. FACT Education’s focus includes
addressing these gaps by expanding employer outreach, increasing equity-focused initiatives, and integrating WBL
opportunities with postsecondary and workforce programs.

b. Regional Convener Responsibilities (Related to Goals): As a regional convener, FACT Education focuses on three
overarching goals: Aligning Pathways with Labor Market Needs:Utilizing data-driven insights, such as the NCTX 2025
Leading Careers Occupation & Industry List, to align educational pathways with high-growth industries like advanced
manufacturing, IT, law enforcement, and construction. Regularly reviewing labor market information (LMI) and conducting
gap analyses ensures pathways meet current and EMERGING workforce demands. Engaging Cross-Sector Teams: FACT
Education convenes quarterly meetings with stakeholders across K-12, postsecondary education, workforce boards, and
industry. These focus on co-developing programs, aligning goals, and sharing resources to optimize pathway delivery.
Improving Communication and Sustainability Efforts: The NCTX Pathways website serves as a centralized hub for sharing
resources, updates, and tools to enhance communication and transparency among stakeholders. We bridge the gap
between workforce development and education at all levels. We understand acknowledging the needs of the workforce is
ONLY the beginning; we understand how to design and implement realistic educational programs to meet needs.
Furthermore, addressing the lack of qualified career educators is a new priority for our organization as we feel this is a
nonnegotiable for success in future endeavors.

Sustainability strategies include diversifying funding sources, scaling proven models regionally, and advocating for
supportive state and local policies.

c. Partnerships - specific collaborative activities - largest employers in all 14 counties includes a major LEA. Campaign to
encourage WBL within LEA silos with key support for areas of concern. All efforts include industry, postsecondary
institutions, K-12 schools, and workforce entities to align pathways with regional needs. Industry partners provide
internships, apprenticeships, and input on curriculum in high-need sectors. (20 points)
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

NCTX Pathways uses a robust system of performance measures to enhance career pathways, improve student outcomes,
and address labor market needs. Tools such as the NCTX Data Dashboard https://tinyurl.com/nctx2030, annual labor market
needs assessments, and stakeholder collaboration ensure program effectiveness and sustainability. a. Regional Data
Experience: FACT Ed employs a data-driven approach to monitor progress and measure the quality of pathways, focusing
on the following key metrics- Credential Attainment Rates: Tracks students earning TEA-approved industry certifications in
high-demand fields such as IT, advanced manufacturing, and healthcare. Dual-Credit Enroliment: Measures participation
and success rates in dual-credit CTE programs. Work-Based Learning (WBL): Monitors internships, apprenticeships, and
other WBL engagement. Postsecondary Transitions: Tracks students entering higher education or workforce training
aligned with high-growth industries. Annual labor market assessments using the NCTX 2025 Leading Careers Occupation &
Industry List ensure pathways align with workforce demands. The NCTX Data Dashboard aggregates data across schools
and workforce boards, providing real-time insights and quarterly reports for continuous improvement.

b. Regional Convener Responsibilities (Related to Performance) As the regional convener, FACT Ed ensures pathway
alignment with in-demand industries while coordinating cross-sector teams to enhance performance: Aligning Career
Pathways: FACT Ed uses labor market information (LMI) to prioritize pathways in high-growth sectors such as education, IT,
and healthcare. Collaborations with employers guide curriculum, internships, and certification design.

Convening Leadership Teams: Quarterly meetings with K-12 educators, higher education leaders, workforce boards, and
employers promote shared accountability, review data, and scale successful models.

Sustainability and Transparency: FACT Ed diversifies funding sources, advocates for supportive policies, and uses the NCTX
Pathways website as a hub for updates and collaboration.

c. Anticipated Project and Student Outcomes

The program sets clear goals for project activities and student outcomes:

Project Outcomes: Expand WBL opportunities by 25% in two years, Increase credential attainment by 15%,

Boost dual-credit enrollment by 20%, focusing on CTE pathways.

Ensure 40% participation from under-served populations.

Student Outcomes:

Increase the number of students engaged in pathway activities, including WBL and certifications aligned to leading career
industries and occupations. Ensure 65% of students transition to higher education or workforce training. Equip students
with skills and credentials for high-growth industries.

Strategies to Ensure Effectiveness

FACT Ed employs the following strategies to achieve these outcomes:

Regular Data Reviews: Monthly and quarterly evaluations using the NCTX Data Dashboard to monitor KPIs.

Labor Market Alignment: Annual assessments keep pathways responsive to workforce trends.

Stakeholder Collaboration: Convenings enable stakeholders to share insights, refine strategies, and scale successful models.
Equity Initiatives: Targeted outreach ensures underserved populations benefit from opportunities.

PERSISTANT PROJECT WRENCH: Identifying regional labor market gaps is an iterative process, however; it is not the most
challenging task in front of our regional team. We MUST innovate to CLOSE gaps in public education at all levels related to
qualified teachers in high-need industries and occupations. This will require out of the box thinking and new funding
streams. (20 points)
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

a. Funding Allocations and Justification

Payroll (6100): $170,000 - note zero positions are 100% grant funded - Project Director ($80,000 total): Oversees strategic
planning and ensures alignment with the program’s goals across all domains, including regional alignment and
communications. Project Coordinator ($60,000 total): Manages day-to-day operations, monitors project timelines, and
supports work-based learning activities and regional data tracking. Grant Accountant ($30,000 total): Handles fiscal
oversight, compliance, and reporting, ensuring efficient use of funds and adherence to grant requirements.

Contracted Services (6200): $80,000 - Program Manager: Provides technical expertise and guidance in program design and
implementation, focusing on regional alignment and data-driven decision-making.

Supplies & Materials (6300): $3,000 - Funds are allocated for materials needed to support stakeholder meetings, training
sessions, and regional communication efforts, such as printed reports, workshop supplies, and presentation materials.
Other Operating Costs (6400): $10,000 - Travel: Supports staff travel to regional, state, and national convenings, ensuring
effective collaboration and program implementation across the region. Capital Outlay (6600): $10,000 - Software: Maintains
data management and communication tools, such as licenses for the NCTX Data Dashboard, website, and collaborative
platforms, to enhance regional data sharing and alignment. Direct Costs: $273,000 - Supports all program operations,
ensuring sufficient resources for project implementation. Direct Administrative Costs: $27,000 - Covers administrative
overhead for program management and reporting. b. Grant Activities Support - budget directly supports grant activities in
the following domains: Regional Alignment: - The Project Director and Program Manager ensure alignment of career
pathways with labor market needs. Travel funds and software tools support stakeholder convenings and collaboration
across K-12, higher education, and workforce boards. Regional Work-Based Learning (WBL): Project Coordinator oversees
WBL activities, ensuring equitable access to internships and apprenticeships. Payroll allocations support staff engaging with
employers, LEAs and IHEs to expand, innovate, and implement WBL opportunities. Regional Data: Funds allocated for
software and data management tools enable tracking of key performance indicators (KPIs) such as credential attainment
and dual-credit enrollment. Staff supported by payroll allocations ensure data accuracy and analysis for continuous
improvement. Regional Communications: Supplies and travel allocations facilitate regional communication through
stakeholder meetings, workshops, and outreach efforts. The NCTX Pathways website will be enhanced using software funds
to provide a centralized platform for updates, training, tools, and data sharing. c. FACT Ed employs multiple strategies to
ensure long-term sustainability: Existing Resources: Leverages in-kind contributions like meeting spaces, staff time, and
equipment from district and industry partners. TEA Approved CPE provider - offers CTE focused sessions and conferences.
Grants: Pursues additional regional, federal, and TWC grants to expand WBL opportunities and scale successful models.
Industry Contributions: Partners provide mentorship, training, and funding for apprenticeships, reducing costs and
enhancing sustainability. Institutional Support: Postsecondary partners align dual-credit courses and credential pathways
with grant activities at no additional cost. Future Sustainability: Data from the NCTX Data Dashboard demonstrates success
to secure future funding from state, regional, and other sources. (20 points)
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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	CDN[0]: 
	TextField1[0]: Overview of the Program to Be Implemented with Grant Funds
The NCTX Pathways initiative, led by FACT Education Inc. (Foundation for the Advancement of Career and Technical Education), the 23-25 Tri-Agency Lead Regional Convener Grantee, is a regional effort to strengthen career and education pathways in North Central Texas. This program, funded by the Tri-Agency Lead Regional Convener Grantee Award, unites a broad coalition of stakeholders, including employers, higher education institutions, K-12 districts, workforce boards, and economic development organizations. The mission of NCTX Pathways is to equip students with the tools they need to succeed in higher education and thrive in a global workforce, addressing key regional challenges such as skills gaps, equity, and alignment between education and labor market demands.
a. Current Regional Landscape
Several initiatives funded by the Texas Education Agency (TEA), Texas Higher Education Coordinating Board (THECB), and Texas Workforce Commission (TWC) actively support workforce development in the region:
TEA Initiatives: Programs like Pathways in Technology Early College High Schools (P-TECH) and Early College High Schools (ECHS) allow students to earn industry certifications, college credits, and associate degrees in IT, advanced manufacturing, and healthcare. With 53 TEA-supported CCRSM campuses, North Central Texas serves over 100,000 students, aligning K-12 education with high-demand careers.
THECB Initiatives: NCTX TRUE grants totaling $1.9 million support short-term credential programs targeting displaced workers in healthcare and IT. NCTX Nursing Shortage Reduction Program (NSRP) funds (1.2 million)  have increased capacity in nursing programs, addressing critical workforce needs. The 60x30TX initiative drives efforts to ensure 60% of Texans aged 25-34 attain a postsecondary credential by 2030.
TWC Initiatives: The Skills Development Fund and JET Grant provide customized training and technical education equipment to meet employer needs in high-demand sectors. Apprenticeship programs and work-based learning models in construction and manufacturing offer students hands-on career training.
These programs collectively align education and workforce systems with the region’s economic priorities, addressing skills gaps and promoting career readiness.
b. Regional Convener Priorities
NCTX Pathways prioritizes strategic alignment across state, regional, and local initiatives to create a cohesive career pathways system. Key priorities include:
Integrating Labor Market Data: Regular labor market information (LMI) reviews to align programs with high-demand industries.
Promoting Equity: Expanding access to high-quality pathways for underserved populations, including rural and low-income communities.
Strengthening Collaboration: Building partnerships between K-12, higher education, and employers to co-design and implement pathways.
Scaling Proven Models: Replicating best practices across the region to ensure consistent access and quality.
Achieving these priorities requires shared data infrastructure, robust stakeholder engagement, capacity-building efforts, and policy alignment to harmonize goals and resources across all levels. NCTX Pathways has published NCTX 2030, a comprehensive 5-year strategic plan detailing regional initiatives, goals, and metrics. 
Innovative WBL Approach: Learning Through Work - in EACH of the 14 counties in the diverse North Central Texas region, a LEA is one of the largest employers.  One of the top approaches for NCTX 2030 WBL implementation is to partner with LEAs to provide paid WBL experiences for students which requires an out of the box approach for removing barriers.    
c. Regional Convener Responsibilities
As the regional convener, FACT Education Inc. fulfills critical functions to align workforce development efforts and ensure sustainability:
Labor Market Analysis: Conducting comprehensive LMI reviews to guide pathway development and respond to emerging industry needs. (20 points)
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FACT Education Inc., the lead organization for the NCTX Pathways initiative, has a proven record of managing regional career and education pathways programs. FACT Education is implementing the NCTX 2030 5-Year Strategic Plan, a comprehensive roadmap to build sustainable, high-quality career pathways aligned with regional labor market demands.
Current Staff Involvement:
Project Managers and Coordinators oversee the execution of the NCTX 2030 Strategic Plan, engaging stakeholders, tracking deliverables, and aligning workforce goals with education initiatives.
Data Analysts conduct labor market information (LMI) reviews to guide programs toward addressing high-demand industries through data-driven decision-making.
Technical Support Staff manages the NCTX Pathways website, serving as a centralized resource hub for stakeholders, providing updates, and sharing tools for collaboration.
Anticipated Staff Hires:
To enhance capacity and meet grant goals, FACT Education plans to hire:
Grant Program Manager with a master’s degree in education or workforce development, 5+ years of project management experience, and multi-stakeholder collaboration expertise.
Outreach and Equity Specialist with a community engagement or education background and 3+ years of experience promoting equitable access to education for underserved populations.
Technical Consultant (External) with expertise in regional career pathway strategies, data platform development, website optimization, and analytics to improve program transparency and engagement.
These roles will ensure the organization’s capacity to meet grant objectives and sustain outcomes.
b. Regional Alignment Experience
FACT Education Inc. has demonstrated leadership in regional alignment through the NCTX 2030 Strategic Plan and its extensive partnerships with state and local stakeholders.
Strategic Leadership: FACT Education spearheaded the development of the NCTX 2030 Plan, working with employers, K-12 districts, higher education, and workforce boards to prioritize high-demand industries, ensure equity in access, and define measurable outcomes.
Technical Support and Tools: The organization maintains the NCTX Pathways website, a resource hub for labor market insights, program updates, and tools supporting cross-sector collaboration.
Cross-Sector Collaboration: FACT Education has successfully facilitated partnerships supporting programs such as P-TECH pathways, JET Grants, DOE College Access Grants, Texas Talent Connection, and multiple TRPN (Perkins Reserve) grants since 2017. These include initiatives like NCTX WIRED and NCTX Regional Engineering (Farmersville ISD).
Grantee Support: FACT Education collaborates with LEAs, IHEs, and employer partners to craft compelling grant applications at no cost. Its expertise serves small, rural schools and large, diverse regions with high percentages of economically disadvantaged and underserved populations. FACT Education believes ALL students deserve equitable access to opportunities and experiences leading to high-wage, high-need careers.
c. Regional Convener Responsibilities (Staff Involvement)
FACT Education Inc. staff are critical in fulfilling regional convener responsibilities, ensuring strong employer engagement, cross-sector coordination, and sustainability.
Employer Engagement: FACT Education has robust relationships with leading employers in advanced manufacturing, IT, and healthcare. Staff collaborate to design curricula, develop apprenticeships, and align workforce training with industry demands.
Convening Leadership: FACT Education facilitates cross-sector meetings under the NCTX 2030 Strategic Plan, bringing together K-12 educators, higher education, workforce boards, and employers to co-develop strategies and address regional challenges.
Technical Infrastructure: The NCTX Pathways website is a centralized hub for sharing labor market insights, program updates, and tools for stakeholder communication, ensuring transparency and ongoing engagement. (20 points)
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FACT Education has extensive experience planning, implementing, and monitoring work-based learning (WBL) activities across the North Central Texas Workforce Development Area (WDA). Guided by the Tri-Agency Work-Based Learning Continuum, efforts span career exploration, career preparation, and career training ( LEARNING ABOUT, THROUGH, & AT WORK!)
Planning WBL Opportunities: FACT Education partners with employers, K-12 districts, and higher education institutions to design programs ranging from summer immersion, internships, apprenticeships, and intensive career exploration. This includes support for dual-credit CTE programs, technical education pathways, and industry certifications.
Implementing WBL Activities:
The organization has facilitated structured work-based learning through initiatives such as the TAMUC ACES Summer Immersion (DOE Grant), JET Grant-supported programs, which provide students with industry-relevant skills and real-world exposure. Partnerships with employers in high-demand fields, such as IT, advanced manufacturing, education, and law enforcement have resulted in internships and pre-apprenticeship opportunities for students across the region.
Monitoring and Addressing Gaps:
Regional monitoring reveals critical gaps, particularly in rural areas and for underserved populations, where limited employer engagement and resource constraints hinder access to work-based learning. FACT Education’s focus includes addressing these gaps by expanding employer outreach, increasing equity-focused initiatives, and integrating WBL opportunities with postsecondary and workforce programs.
b. Regional Convener Responsibilities (Related to Goals): As a regional convener, FACT Education focuses on three overarching goals: Aligning Pathways with Labor Market Needs:Utilizing data-driven insights, such as the NCTX 2025 Leading Careers Occupation & Industry List, to align educational pathways with high-growth industries like advanced manufacturing, IT, law enforcement, and construction. Regularly reviewing labor market information (LMI) and conducting gap analyses ensures pathways meet current and EMERGING workforce demands. Engaging Cross-Sector Teams: FACT Education convenes quarterly meetings with stakeholders across K-12, postsecondary education, workforce boards, and industry. These focus on co-developing programs, aligning goals, and sharing resources to optimize pathway delivery.
Improving Communication and Sustainability Efforts: The NCTX Pathways website serves as a centralized hub for sharing resources, updates, and tools to enhance communication and transparency among stakeholders. We bridge the gap between workforce development and education at all levels. We understand acknowledging the needs of the workforce is ONLY the beginning; we understand how to design and implement realistic educational programs to meet needs. Furthermore, addressing the lack of qualified career educators is a new priority for our organization as we feel this is a nonnegotiable for success in future endeavors. 
Sustainability strategies include diversifying funding sources, scaling proven models regionally, and advocating for supportive state and local policies. 
c. Partnerships - specific collaborative activities - largest employers in all 14 counties includes a major LEA. Campaign to encourage WBL within LEA silos with key support for areas of concern. All efforts include industry, postsecondary institutions, K-12 schools, and workforce entities to align pathways with regional needs. Industry partners provide internships, apprenticeships, and input on curriculum in high-need sectors.  (20 points)
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	FirstBenchTxt[0]: NCTX Pathways uses a robust system of performance measures to enhance career pathways, improve student outcomes, and address labor market needs. Tools such as the NCTX Data Dashboard https://tinyurl.com/nctx2030, annual labor market needs assessments, and stakeholder collaboration ensure program effectiveness and sustainability. a. Regional Data Experience: FACT Ed employs a data-driven approach to monitor progress and measure the quality of pathways, focusing on the following key metrics- Credential Attainment Rates: Tracks students earning TEA-approved industry certifications in high-demand fields such as IT, advanced manufacturing, and healthcare. Dual-Credit Enrollment: Measures participation and success rates in dual-credit CTE programs. Work-Based Learning (WBL): Monitors internships, apprenticeships, and other WBL engagement. Postsecondary Transitions: Tracks students entering higher education or workforce training aligned  with high-growth industries. Annual labor market assessments using the NCTX 2025 Leading Careers Occupation & Industry List ensure pathways align with workforce demands. The NCTX Data Dashboard aggregates data across schools and workforce boards, providing real-time insights and quarterly reports for continuous improvement.
b. Regional Convener Responsibilities (Related to Performance) As the regional convener, FACT Ed ensures pathway alignment with in-demand industries while coordinating cross-sector teams to enhance performance: Aligning Career Pathways: FACT Ed uses labor market information (LMI) to prioritize pathways in high-growth sectors such as education, IT, and healthcare. Collaborations with employers guide curriculum, internships, and certification design.
Convening Leadership Teams: Quarterly meetings with K-12 educators, higher education leaders, workforce boards, and employers promote shared accountability, review data, and scale successful models.
Sustainability and Transparency: FACT Ed diversifies funding sources, advocates for supportive policies, and uses the NCTX Pathways website as a hub for updates and collaboration.
c. Anticipated Project and Student Outcomes
The program sets clear goals for project activities and student outcomes:
Project Outcomes: Expand WBL opportunities by 25% in two years, Increase credential attainment by 15%, 
Boost dual-credit enrollment by 20%, focusing on CTE pathways.
Ensure 40% participation from under-served populations.
Student Outcomes:
Increase the number of students engaged  in pathway activities, including WBL and certifications aligned to leading career industries and occupations. Ensure 65% of students transition to higher education or workforce training. Equip students with skills and credentials for high-growth industries.
Strategies to Ensure Effectiveness
FACT Ed employs the following strategies to achieve these outcomes:
Regular Data Reviews: Monthly and quarterly evaluations using the NCTX Data Dashboard to monitor KPIs.
Labor Market Alignment: Annual assessments keep pathways responsive to workforce trends.
Stakeholder Collaboration: Convenings enable stakeholders to share insights, refine strategies, and scale successful models.
Equity Initiatives: Targeted outreach ensures underserved populations benefit from opportunities.
PERSISTANT PROJECT WRENCH: Identifying regional labor market gaps is an iterative process, however; it is not the most challenging task in front of our regional team. We MUST innovate to CLOSE gaps in public education at all levels related to qualified teachers in high-need industries and occupations. This will require out of the box thinking and new funding streams.  (20 points) 
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Payroll (6100): $170,000 - note zero positions are 100% grant funded - Project Director ($80,000 total): Oversees strategic planning and ensures alignment with the program’s goals across all domains, including regional alignment and communications. Project Coordinator ($60,000 total): Manages day-to-day operations, monitors project timelines, and supports work-based learning activities and regional data tracking. Grant Accountant ($30,000 total): Handles fiscal oversight, compliance, and reporting, ensuring efficient use of funds and adherence to grant requirements.
Contracted Services (6200): $80,000 - Program Manager: Provides technical expertise and guidance in program design and implementation, focusing on regional alignment and data-driven decision-making.
Supplies & Materials (6300): $3,000 - Funds are allocated for materials needed to support stakeholder meetings, training sessions, and regional communication efforts, such as printed reports, workshop supplies, and presentation materials.
Other Operating Costs (6400): $10,000 - Travel: Supports staff travel to regional, state, and national convenings, ensuring effective collaboration and program implementation across the region. Capital Outlay (6600): $10,000 - Software: Maintains data management and communication tools, such as licenses for the NCTX Data Dashboard, website, and collaborative platforms, to enhance regional data sharing and alignment. Direct Costs: $273,000 - Supports all program operations, ensuring sufficient resources for project implementation. Direct Administrative Costs: $27,000 - Covers administrative overhead for program management and reporting. b. Grant Activities Support -  budget directly supports grant activities in the following domains: Regional Alignment: - The Project Director and Program Manager ensure alignment of career pathways with labor market needs. Travel funds and software tools support stakeholder convenings and collaboration across K-12, higher education, and workforce boards. Regional Work-Based Learning (WBL): Project Coordinator oversees WBL activities, ensuring equitable access to internships and apprenticeships. Payroll allocations support staff engaging with employers, LEAs and IHEs to expand, innovate, and implement WBL opportunities. Regional Data: Funds allocated for software and data management tools enable tracking of key performance indicators (KPIs) such as credential attainment and dual-credit enrollment. Staff supported by payroll allocations ensure data accuracy and analysis for continuous improvement. Regional Communications: Supplies and travel allocations facilitate regional communication through stakeholder meetings, workshops, and outreach efforts. The NCTX Pathways website will be enhanced using software funds to provide a centralized platform for updates, training, tools, and data sharing. c. FACT Ed employs multiple strategies to ensure long-term sustainability: Existing Resources: Leverages in-kind contributions like meeting spaces, staff time, and equipment from district and industry partners. TEA Approved CPE provider - offers CTE focused sessions and conferences.  Grants: Pursues additional regional, federal, and TWC grants to expand WBL opportunities and scale successful models. Industry Contributions: Partners provide mentorship, training, and funding for apprenticeships, reducing costs and enhancing sustainability. Institutional Support: Postsecondary partners align dual-credit courses and credential pathways with grant activities at no additional cost. Future Sustainability: Data from the NCTX Data Dashboard demonstrates success to secure future funding from state, regional, and other sources. (20 points) 
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