2025-2026 Tri-Agency Grant for Regional Conveners

' EA Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025

®
Texas Education Agency NOGA ID

Authorizing legislation

This LOl application must be submitted via email to competitivegrants@tea.texas.gov.

Application stamp-in date and time

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from |

March 01, 2025-April 30, 2027

Pre-award costs permitted from \ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area
(¢ Focus Area2

Workforce Solutions Borderplex- Region 10

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Education Service Center- Region 19 [CDN (071950

Campus ESC DUNS|079338497

City |El Paso ZIP|79925 Vendor ID |741588856

Address |6611 Boeing Dr.,

Primary Contact|Angelica Haro

Email [aharo@esc19.net

Phone [915-780-6505

Secondary Contact|Francisco Nolasco

Email [finolasco@esc19.net

Phone |915-780-5324

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LO! application, as applicable,

and that these documents are incorporated by reference as part of the LOl application and Notice of Grant Award (NOGA):
LOI application, guidelines, and instructions Debarment and Suspension Certification

General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Sonia Eubank

Title|Associate Executive Director

Email |seubank@esc19.net

Phone |915-780-6571
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. |dentify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined
in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.

This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9.To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.
11. To participate and engage in statewide training and convenings during the grant period.

[[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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Provide an overview of the program to bmplmeeith grat funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:

a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.
b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,

and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

o

a. CTE programs in the public schools of Region 19 continue to grow and provide students with options for exploration and preparation
in industries, pathways, and programs of study they would otherwise not have access to. Students are enrolled in pharmacy tech
programs, taking dual-credit fire technology courses, working in collaboration with local technical schools to provide early acceptance
into HVAC programs among numerous other CTE programs of study available for students. El Paso Borderplex CTE programs are strong
as is evidenced throughout the twelve independent school districts in the region and charter school LEAs. Rural districts such as San
Elizario ISD hosts 12 programs of study while Socorro ISD with a population of almost 50,000 students houses 41 programs of study. This
quick synopsis of these two districts with different characteristics, one located in a rural setting while the other in a growing urban
community, showcase the varied opportunities for students of the El Paso Borderplex region. Districts of size and similar characteristics
as San Elizario ISD would benefit from shared resources and opportunities to participate in regional events with districts such as Socorro
ISD. These efforts are key for Education Service Center- Regi on 19 (ESC19) to serve as an intermediary in aligning efforts amongst
districts and charter campuses, holistically bringing together opportunities with regional Institutions of Higher Education (IHEs) and
Workforce Solutions Borderplex (WSB). As ESC19 moves to implementation phase of the Tri-Agency initiative, the continued pathways
served are IT, Health Science, and Education. Advanced manufacturing is an additional pathway served indirectly through instruction,
career exploration, and work-based learning opportunities in IT and other currently existing programs of study at Region 19 schools.

b. In working towards a strategic alignment across the state and region, it is essential to maintain a working relationship with WSB, IHEs,
and the district CTE programs through their CTE directors. ESC19 has been able to provide meaningful coordination efforts and
alignment by hosting regional CTE advisory monthly meetings where information is disseminated and discussed moving forward with
necessary action steps. The Committee continues to grow by recruiting members from IHEs and local business partners. This strategic
alignment is framed by the following principles: 1. Improve the economic mobility of all students, especially those who are being
serviced through CTE programs, by placing students in programs of study that meet living wage earnings and provide the potential for
upward mobility. 2. Improve skilled employee pipeline for Borderplex employers by using reports generated by WSB, to align programs
of study with five-year growth projections in the region and across the state. 3. Continue to expand CTE programs in all districts where
students have the ability to engage in career exploration as early as middle school and identify career exploration through TEKS
alignment for K-5 students. 4. Recruit, retain, and cross-train CTE teachers to meet market demands. 5. Serve as regional intermediary
providing strategic guidance, consulting, alignment, and support for ISDs, and IHEs through our WSB. The greatest challenge identified
in the planning phase is Principle Four. -ldentifying individuals wanting to go from industry to the classroom. ESC19 has worked to
resolve the latter by creating externship programs for teachers, where they are able to observe and work alongside local employers
during the summer and their intersession breaks.

¢. ESC19 as the intermediary is already well-positioned to carry out the functions of this role through various committees, ongoing
regional relationships, and experience convening cross-sector stakeholders. As allowable through the grant cycle, ESC19 will fund staff
as outlined in the budget schedule submitted so that appropriate time and effort is devoted to the important work of this Tri-Agency
grant initiative. After obtaining experience as regional convener through the Texas Regional Pathways Network (TRPN), the planning
year of this grant, and several years in the role as a Service Center and regional partner, ESC19 possesses the optimat qualifications to
continue the work in this role. The Region 19 Borderplex area has a strong track record of excellence in convening educational initiatives
of collective impact. The regional philosophy is based on strong grassroots efforts where various stakeholders come together to work
directly on the ground with students. The results are evident as the region leads the state is various college and career measurable
outcomes such as accountability CCMR indicator percentage of graduates at 829% CCMR for the 23-24 school year, high school to college
direct enrollment, FAFSA and Apply Texas application completion by high school seniors, and the dramatic region wide increase of
college entrance exam testing. ESC19 has a designated research and evaluation area that has already been working to collect data from
WSB and various educational institutions to evaluate program outcomes for continuous improvement. In addition to the resources and
partnerships already discussed, the key to long-term sustainability continues to be the relationships between the partners with ESC19 in
the intermediary role, dedicating the time and effort necessary for the program to be successful in achieving the desired measures.
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Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

a. ESC19 has the capacity to undertake Tri-Agency work in both the planning and implementation stages. Dr. Angelica Haro is the
Director for Technology Services and CCMR at ESC19. Her leadership and supervisory experience have overseen various cross agency
ventures to include a $47 million project between the El Paso Airport and ESC19, bringing a new event center to the El Paso Borderplex.
There are currently three consultants that she oversees with CTE experience in the classroom as well as campus level experience. Mr,
Efren Tarango is a professional development consultant, with extensive experience serving as a project manager for several grants. His
most current work involves managing the grant work for the entire state that consists of revising materials and creating a Bilingual
Educator Certification Program. An important goal of this ongoing Tri-Agency work is to grow from within and continue to support staff
that has been involved in the planning stages of the Tri-Agency work. ESC19 contributes to the local economy and regional
collaboration efforts as it has a long presence in the El Paso region with various education, business, and private non-profit partners and
leaders in the community. ESC19 has partnered with El Paso Community College (EPCC) and developed regional MOUs that facilitate
dual credit programs for all districts and charters in the region. ESC19 has been an instrumental entity in bringing industry and
educational leaders together for planning opportunities through committee work. ESC19 is at the forefront of numerous services and
programming in the area of Career and Technology Education (CTE) to include regional data sharing MOUs, managing a GEAR UP grant
cycle, previous TRPN grant work, and new funding from the Federal Reserve Bank of Dallas to extend opportunities for internships and
WBL for K-12 students and those transitioning to college and the workforce. ESC19 continuous works with tocal IHEs in El Paso, TX and
across state lines in New Mexico to further opportunities for students.

b. ESC19 works on scaling and expanding opportunities related to growing in-demand labor market areas in the region. This is done by
working alongside school districts, conducting program evaluations of their CTE programs, and working in conjunction with WSB to
identify a coherent evaluation using market trends and insights. ESC19 and regional networks also focus on strengthening the academic
rigor of the programs of study available for students by identifying regional pathways that have multiple entry/exit points and include
advanced academics curriculum embedded in the pathway leading to dual credit and Advanced Placement (AP) opportunities for
students. Supported regional pathway efforts seamlessly integrate rigorous academic requirements for students while preparing
students for the regional workforce. This is done by maintaining effective district advisors and providing access to high-quality tools and
resources for staff and students. For example, the partnerships discussed in connection to high-quality tools and resources has led to
the creation of virtual career exploration platform. School districts and community partners of the region continuously look to ESC19 for
their evolving professional development needs as ESC19 delivers and annual CTE Conference “Preparing the Workforce of Tomorrow" as
well as a state-of-the-art Sun City Ed Tech Conference. ESC19 brings together thousands of educators for conferences that the entire
region and state turn to for updates and innovation.

¢. ESC19 as the intermediary is already well-positioned to carry out the functions of this role through various committees, ongoing
regional relationships, and experience convening cross-sector stakeholders. As allowable through the grant cycle, ESC19 will fund staff
as outlined in the budget schedule submitted so that appropriate time and effort is devoted to the important work of this Tri-Agency
grant initiative. As evident in the experience outlined throughout this grant narrative, ESC19 possesses the optimal qualifications to
continue the work in this role. The Region 19 Borderplex area has a strong track record of excellence in convening collective impact
educational initiatives. The regional philosophy is based on strong grassroots efforts where various stakeholders convene to work
directly on the ground with students. The key to long-term sustainability continues to be the relationships between the partners with
ESC19 in the intermediary role, dedicating the time and effort necessary for the program to be successful in achieving the measurable
outcomes as previously described. It is vitally important that we focus on channeling the necessary resources and further develop the
areas of improvement to include strong college and career advising and counseling support, continuum of work-based learning
experiences, and credentials and degrees of value in the labor market. The El Paso Borderplex region already possesses the mechanisms
in place to convene the consortium partners, Partner agreements and relationships will further help ensure that the necessary
mechanisms already in place are used to refine and reevaluate the benchmarks identified to measure progress towards success in this
implementation grant cycle. ESC19 personnel continuously recruit vendors and private sector partners for its CTE and Ed Tech
Conferences. The consultants have a number of significant and successful relationships with employers who are now engaged in the
work of the WBL Regional Database. Most recently one of our valued partners, CISCO Systems, was able to find placement for a high
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:

a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience

planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

a. Learning About Work- Over the span of the last three years, ESC19 has been the program coordinator for a the CTE
Summer Grant as governed and mandated by HB3. After being awarded two cycles of the grant, ESC19 was able to establish
the iBuild Summer Program in Architecture & Construction. The focus of the Program has been to introduce, enrich, and
prepare middle and high school students in architecture & construction related fields. During a built-in enrichment period,
students, teachers, and staff were able to visit construction sites, talk with site foremen, and engage in discussions with local
architects. The purpose of these visits was to bring a real-world connection to the work students were engaged in through
virtual career exploration tools. Learning Through Work- ESC19 Special Education Department has been working through
the Texas Student Centered Transitions Network to create a network to empower students. Community programs and local
employers have come together to provide opportunities for local students seeking work to develop both their soft skills and
job-specific technical skills. Students participate in a reverse job fair where employers attend job fair and students create a
presentation board that serves as their portfolio. Employers are able to talk to students and can request interviews at that
time. Students can benefit from employment offers on the spot. Learning at Work- WSB has been a vital member in helping
ESC19 connect students to employment opportunities. WSB has collaborated with ESC19 on an ongoing project in its 7th
year since its inception- The Region 19 Head Start to Success Scholarship Program for graduating seniors who were Head
Start students in early childhood. Presentations and workshops include information and training with an emphasis on
careers that students have been exposed to during their CTE programs of study in high school. It is the intent and goal of
ESC19 to enhance career trainings by: 1. Creating a network of pay for success community partners; 2. Bridging dual credit
programs and WBL opportunities; 3. Expanding educational paths for students using relevant work experience.

b. ESC19 as the intermediary has been well-positioned to carry out the functions of this role through various committees,
ongoing regional relationships, and experience convening cross-sector stakeholders. Additionally, ESC19 possesses strong
purchasing and procurement partnerships that streamline strategic purchasing and payment efforts. The Region 19
Borderplex area has a strong track record of excellence in convening collective impact educational initiatives. ESC19
departments work together in tandem to meet and exceed the above mentioned goals for all students. Special education
consultants continuously work on grant deliverables to ensure success metrics encompass the special education population
as well. They have also provided several employment contacts so that WBL opportunities are provided for special education
students through the work of the Tri-Agency. It is vitally important that ESC19 continues channeling the necessary
resources to further develop the areas of improvement to include bridging dual credit and WBL opportunities for all
students. This is valued, understood, and supported by the Leadership Committee involved in this work.

¢. WSB leadership specifically reached out to ESC19 directly, requesting that the Service Center continues to take the lead
for the region in this Tri-Agency grant application. The following regional committee and partnerships already exist and will
be leveraged to further the work of this Tri-Agency grant initiative: CTE Advisory Committee-monthly meetings; CCR
Regional Committee quarterly meetings; El Paso Area Directors of Guidance & Counseling (EPADOG)-monthly meetings;
FAFSA Committee- monthly meetings; EPCC/UTEP Operation College Bound-annual initiative at area high schools; Texas
Tech Adventures for Your Future for health science careers; TWC Career Specialists supporting the work out at regional
middle schools; Educate Texas TxCAN Advisory Committee; Tri-Agency Leadership Committee; Curriculum & Instruction
Regional Committee; Apply Texas Committee; various student programs for WBL opportunities.
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Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:

a. Regional Data Experience - How do you monitor progress and measure the quality of career and education

pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

c. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

a. ESC19 has been a key partner in evaluating the quality of CTE pathway programs in the region by conducting program
evaluations. These evaluations take the following components into consideration: 1, Understanding the Target Population;
2. Stakeholder Input and Evaluation; 3. Labor Market Analysis; 4. Pathway Analysis; 5. Student Outcome Analysis

When ESC19 undertakes progress monitoring analysis, a problem of practice is first identified followed by employing the
best method of administration. The qualitative data gathered through the analysis of programs is then evaluated across
data gathered by WSB and PEIMS reports provided by any given district to identify trends and gaps in the programs of
study at each LEA being examined. It is vital to use metrics from educational entities, other governmental programs, and
qualitative analysis in order to cross reference areas that overlap and those that show a disparity. Discussion questions are
then specifically designed for stakeholders so as to guide them through a problem of practice and help build a basis from
where to gather the appropriate data to conduct a program analysis. Key performance indicators (KPIs) are then identified
and measured across the Texas Academic Performance Reports, local enrcliment reports, Hot Jobs WSB reports, and district
advisory committee input. In the past, local surveys to students and parents were deployed, parents and teachers were
invited to participate in focus groups, one-on-one conversations with parents were scheduled, and program walk-throughs
were conducted using multiple consultants to arrive at a baseline. Most recently, ESC19 has worked alongside TEA to
develop an online platform to support teachers across the- state of Texas who are interested in obtaining their bilingual
certification. This work has been supported through the streamlining of communication to market the product, use data
infrastructures to inform quarterly decisions, and develop a technical assistance team to support participants.

b. An important goal of this grant cycle is to enlist additional business & industry commitment to continue to inform
curriculum as well as to provide additional WBL experiences that will reach more students. The team will meet for planning
and refinement that is targeted to the needs of the El Paso Borderplex region, utilizing resources currently in existence. For
additional guidance, ESC19 will be using a planning document with measurable objectives, outcomes, activities, target
dates for the activities, grant deliverables, and the activity owner. As the El Paso Borderplex region moves forward with this
grant cycle, it is of utmost importance that regional partners further commit to ensuring the grant measurable outcomes
are met on a timely basis. The regional approach to sustainability is key to leveraging shared learning, coordinated
employer engagement, achieving economies of scale, particularly in increased staff capacity, shared data and metrics, and a
united coalition of advocates to accomplish grant objectives. Another goal is to expand the teacher externship program to
other school districts and invite more local employers. With over 100+ teachers participating, a captive audience already
exists. Finally, the geographic location in relation to the rest of Texas creates a challenge, and the intent is to take advantage
of any and all opportunities to create, maintain, and support exposure, preparation, and training for students.

¢. Anticipated outcomes for partner school districts are workforce readiness, increased postsecondary transition, expanded
career awareness, and diversity in participation for underrepresented groups. The grantee anticipates a 25% increase in
enrollment in dual credit participation, pathways for about 150 students per partner district, students earning stackable
credentials, and 40% of high school students enrolling in the selected in-demand, high-wage related programs at EPCC,
UTEP, and NMSU. When including all grant deliverables such as career exploration and work-based learning, the anticipated
students to be served through the grant period are around 90% of high school enrollment as this is the percentage of
students served in CTE programs throughout the El Paso Borderplex region.
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Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

a. The proposed budget is meant to further enhance and support partners in securing the necessary supplies, equipment,
consumables, instructional materials, supplies, software licenses, and stipends to meet the needs and goals of the program.
Travel funds have also been allocated accordingly, so an increased number of partners benefit from convening
opportunities and meetings at the state level. Additionally, the budget also includes funding to help with staffing efforts for
the intermediary. ESC19 technology department will work in collaboration with ESC19 purchasing department to employ
the most suitable data collection platform that will allow for the review of submissions for accurateness, completion, and a
prompt workflow system for accurate and reliable internal controls. ESC19 currently utilizes Teams Prologic Workfront by
Adobe, and Office 365 for purchase order and invoice reimbursement process. The timely processing of reimbursement will
have the following outcomes: establish a client relationship that will promote future interactions, accurate expenditure
accounting, and maximize the use of funds for ongoing expenses.

b. Regional Alignment: ESC19 employs consultants that can deliver both professional development for teachers and other
educators as well as teach lessons and deliver coursework for students. With many years of experience in the classroom,
ESC19 consultants have been trained on several CCMR and CTE statewide and regional initiatives, accountability, leadership,
technology, and specific content area expertise. The proposed budget will allow ESC19 to be able to fund their work with
supplies for the program and any materials that they may need to deploy the program to stakeholders, educators, and
students. Curriculum and lesson plans from this program will be used for coordination of efforts, payroll for a few staff
dedicated to this grant, and braiding of resources and funding with other grants that ESC19 has already been awarded.
Regional Work-Based Learning: We also intend to use the proposed budget to help defray the costs of WBL experiences
such as expenses incurred by college courses and any IHE related expenses to provide students with the skills and training
needed to excel in the workplace. The budget allocation will additionally help to support payment for instruction,
coordination, and time and effort specifically dedicated to this grant for work-based learning experience for students at
different grade levels that support the chosen in-demand, high-wage industries aligned to workforce Region 10. These
experiences range from middle school student opportunities with engaged employers to high school experiences directly
with employers. Regional Data: The budget allocation of this grant is continuously assisting ESC19 in building the WBL
database platform and information housed within it. The development of the platform and outreach efforts have already
been underway since the planning phase of the grant. Various data sources are continuously being identified such as PEIMS
reports, WSB, IHEs, and other community partners. Regional Communications: Regional communications are being
undertaken via various committees hosted by the regional convener. The budget allocation will further assist the regional
convener in ensuring the space, materials, and consumables are available to continue with this work through the
implementation phase of this grant.

¢. During the grant period and beyond, partners are expected to share resources for the purpose of strengthening several
high-need, high-wage, in-demand pathways. The intermediary is welt-positioned to braid funding from other initiatives for
CCMR support such as GEAR UP, Federal Perkins allocations, and other partner funds to enhance efforts purposefully,
strategically, and exponentially for optimal benefits for students and the community. ESC19 understands the limited
budgets that partners must work with to include already allocated Perkins funding by area districts. ESC19 has extensive
experience with reimbursement processes for several Shared Service Agreement (SSA) grants and federal endowments.
ESC19 reimbursement program will maximize the allocation of funds for partnership and provide the most benefit in terms
of equipment and supplies quantities at the best, most competitive prices.
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application” document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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