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SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners
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Authorizing legislation

Pre-award costs permitted from Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

Select Focus Area  & Name Which of Texas' 28 Workforce Development Areas Being Applied For

Workforce Development Area
Focus Area 1

Focus Area 2

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

CampusRegion 16 ESC 188950

5800 Bell Street Amarillo 79109

Brandi Parker brandi.parker@esc16.net 806-677-5085

Emily Cox emily.cox@esc16.net 806-677-5133

x  x

x x

Dr. Tanya Larkin Executive Director

tanya.larkin@esc16.net 806-677-5015

01/09/2025

16 843829586
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined
in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

13. Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

14. Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.

188950 N/A
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Also include the following in your response: 

a. Current Regional Landscape  - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities  - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

c. Regional Convener Responsibilities  - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

188950 N/A

In 2023, Region 16 was awarded the Tri-Agency Regional Convener Grant, enabling the development of an asset map, gap 
analysis, and landscape map for the Texas Panhandle. This initiative led to the formation of the Panhandle Pathways 
Leadership Team (PPLT), a coalition including West Texas A&M, Amarillo College, Clarendon College, Workforce Solutions 
Panhandle, Amarillo Area Foundation, and Panhandle Community Partnerships. Region 16 ESC was chosen as Convener 
due to its history of fostering educational quality through partnerships, professional development, and innovative 
programs. The PPLT identified healthcare, IT, and skilled trades as high-demand, high-wage career paths critical for 
regional economic growth and resilience. Its mission is to create multi-sector partnerships promoting high-quality, 
industry-aligned career pathways, empowering the workforce and strengthening the local economy. Four regional goals 
guide this mission: 

Data Management: Develop a data-sharing platform for all school districts to track student readiness for careers, 
education, and enlistment. 
Regional Communications: Enhance awareness through dashboards, newsletters, and media outreach. 
Employer Engagement: Foster sustained collaboration with industry stakeholders to strengthen workforce solutions. 
Work-Based Learning (WBL): Expand access to programs that align with students' career aspirations and labor market 
needs.
Key initiatives include: 
Healthcare Pathways: Collaboration among rural districts and the Rural Nursing Collaborative supports students in 
pursuing healthcare careers while remaining in their communities. 
Expansion to Skilled Trades: Diesel Mechanics and Construction Technology programs are being added to address 
workforce gaps.
Career Fairs: Annual events connect middle and high school students with career pathways and employers. Co-funded by 
Workforce Solutions Panhandle and PRPC. 
Externships: Teachers, counselors, and administrators gain industry insights to better support students. Funded by 
Workforce Solutions Panhandle and PRPC, facilitated training by Region 16 ESC.

Region 16 supports 60 school districts and four charter schools across 26,000 square miles, serving over 80,000 students. 
Most districts have fewer than 500 students, with many lacking counselors, highlighting the need for effective advising for 
education and career pathways. 
By leveraging workforce data from TIP Strategies, the PPLT has developed strategies to align education with labor market 
demands. Partnerships with Workforce Solutions Panhandle and other stakeholders ensure alignment with regional 
priorities. Efforts include expanding healthcare pathways, diversifying workforce development in IT and skilled trades, and 
fostering innovation through certifications and WBL opportunities.
To foster strong industry-led partnerships that are aligned to the workforce data, the PPLT has adopted the Next 
Generation Sector Partnerships model. These partnerships empower businesses to collaboratively address critical needs 
beyond individual company capabilities. A dedicated team of public partners supports these efforts.
A sustainability strategy emphasizes collaboration with local businesses, schools, and nonprofits to drive investments in 
education and workforce development. By retaining local talent and addressing regional challenges, the PPLT aims to 
build a scalable model for economic prosperity and quality of life improvement across the Panhandle.

1751246760
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Amendment #Vendor IDCDN

Outline the required qualifications for primary project personnel and any external consultants to be involved in the 
program's implementation and delivery. Include the following in your response: 

a. Organizational Capacity  - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience  - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

c. Regional Convener Responsibilities (related to staff involvement)  - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

Qualifications and Experience for Key Personnel

188950 N/A

The execution of this project will require the time, talent, and expertise of the robust team, which is included below. 
Personnel who will be working on this project will have a strong background and experience in K-12 programs of study, 
higher education opportunities and pathways that are aligned with labor market needs, experience with working with 
workforce and economic development, and experience with engaging employers. 
Pathways Team Facilitator- Chris Nies, Assistant Director Region 16 Education Service Center and 2023-2024 Tri-Agency 
Regional Convener Lead. ; Grant Administrator- Emily Cox, Grants Specialist Region 16 Education Service Center; 
ESC:  Region 16 Education Service Center, Amarillo, TX; Amarillo College- Becky Burton, Associate Vice President of 
Academic Learning; Clarendon College-Brad Vanden Boogaard, Vice President of Academic Affairs; Frank Phillips College-
Christy Dovel,Frank Phillips College Dalhart, Provost; West Texas A&M University-Misty Rueda, Director Office of Academic 
and Regional Collaboration; Workforce Development Board:  Panhandle Regional Planning Commission, Marin Rivas, 
Director.; Non-Profit-Amarillo Area Foundation, Kimberly Anderson, Panhandle Community Partnership Program Officer;
Additional Region 16 ESC Personnel - Mindy Hampton-Region 16 CTE/CCMR Lead, Lawana Pulliam-Assistant Director 
Region 16 ESC/ RPEP Lead, Chris Fant, School Counselor Specialist,  Pathways Specialist (Proposed Role), 
External Consultants - Next Gen Partnerships-(Barbara Halsey and Liesel Schilperoort), TIP Strategies- (Erica Colston and 
Tom Spellman), Empower Schools (Hannah Foley, Kevin Guico), Career Craft-(Shane Thomas)
For over 50 years, Region 16 has been dedicated to enhancing the quality of education through collaborative partnerships, 
professional development, technical assistance, and innovative programs. Region 16 continues to play a pivotal role in 
shaping the future of education in the Texas Panhandle, empowering educators with the tools, resources, and expertise 
needed to ensure student success. Through its dedication to innovation, collaboration, and continuous improvement, 
Region 16 remains a cornerstone of educational excellence in the region, supporting the growth and achievement of 
students and educators alike. In 2023, Region 16 was awarded the Tri-Agency Regional Convener Grant and  this allowed 
them to conduct an asset map and gap analysis as well as create a landscape map for the Panhandle of Texas.  It is through 
this work that the Panhandle Pathways Leadership Team (PPLT) was formed and a vision for the future emerged. West 
Texas A&M, Amarillo College, Clarendon College, Workforce Solutions Panhandle, Amarillo Area Foundation, and 
Panhandle Community Partnerships all came together and chose Region 16 ESC as the Convener because of their history 
of enhancing the quality of education through collaborative partnerships, professional development, technical assistance, 
and innovative programs. The center has evolved to meet the changing needs of the educational landscape, offering a 
wide range of services and support.  As Regional Convener, Region 16 will  emphasize fostering collaboration, building 
partnerships, and driving coordinated efforts to achieve shared goals. Experience includes: Engaging Employers:  Have 
successfully built relationships with employers across various industries, aligning their workforce needs with education 
and training initiatives. By facilitating meaningful conversations and creating opportunities for input, R16 will ensure that 
employer voices are integral to shaping strategies that meet labor market demands. Convening Cross-Sector Leadership: 
Have led cross-sector collaborations involving education, workforce, and community leaders to align priorities and 
resources. These efforts foster collective problem-solving and innovation, ensuring that diverse perspectives are 
represented and integrated into regional initiatives. Sustaining Coordinated Efforts: Have experience in maintaining 
momentum for regional initiatives by developing clear action plans, setting measurable goals, and ensuring 
accountability. By leveraging effective communication and stakeholder engagement, R16 will sustain long-term 
partnerships that drive systemic change and impactful outcomes. Through these efforts, Region 16 will  prioritize inclusive 
and collaborative approaches that align with regional goals, delivering measurable benefits for both the workforce and 
the broader community.

1751246760
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those 
goals/objectives. Include the following in your response: 

a. Regional Work-Based Learning Experience  - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals)  - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

c. Partnerships  - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

Goals, Objectives, and Strategies

188950 N/A

While many great opportunities exist for partnering with K12 districts, colleges, and universities in certain areas of the 
Texas Panhandle, a gap exists for small, rural schools to have the availability of employers in which to partner for WBL 
opportunities. Many of the opportunities to participate in work-based learning opportunities are centered around CTE 
Career Preparation courses or Practicum courses. Students participating in Career Preparation are typically in Career 
Preparation because they have to work to supplement familial income. Many programs are not aligned to the student’s 
career aspirations or aligned with high-demand career pathways. 
To address this gap, the Tri-Agency Regional Convener will leverage the Tri-Agency WBL Continuum to:
Expand Virtual WBL: Develop innovative virtual WBL programs, such as online internships and job shadowing, to reach 
students in remote areas.
Enhance Rural Access: Implement remote and transportation solutions to facilitate student participation in WBL activities, 
including industry tours and job shadowing. Foster Employer Partnerships: Collaborate with employers to create WBL 
opportunities tailored to the specific needs of rural students. Engage Employers: Create a WBL toolkit with ideas for 
employers to engage in WBL activities that are aligned with the Tri-Agency WBL Continuum. Track and Evaluate: Utilize a 
comprehensive tracking system to monitor and analyze the impact of WBL initiatives on student outcomes. By prioritizing 
rural students and implementing these innovative strategies, we will create a more equitable and inclusive WBL system 
that empowers all students to succeed in the workforce and provides the workforce most needed by employers. The 
Panhandle Pathways Leadership Team established four overarching regional goals to ensure a cohesive approach to 
workforce readiness and career pathway development:
Regional Data Management: Develop a data-sharing platform accessible to all school districts, providing key metrics on 
student readiness for employment, education, and enlistment.
Regional Communications: Increase community awareness and informed decision-making through enhanced 
communication channels, such as a regional data dashboard, newsletters, and media outreach.
Regional Employer/Stakeholder Engagement: Foster sustained collaboration among industry stakeholders to drive 
innovative workforce solutions and strengthen sector partnerships.
Regional Work-Based Learning: Increase WBL program availability, ensuring more students gain relevant skills and 
progress along chosen career pathways.
The Tri-Agency Regional Convener recognizes the critical role of strong partnerships in driving workforce development in 
the region. While past collaborations have yielded positive results, such as Amarillo ISD’s collaboration with Amarillo 
College and Bell Helicopter or Rural Nursing Education Consortium, there remains significant potential to strengthen these 
partnerships and expand their impact.
To achieve this, we will: Foster Deep Partnerships: Build on existing relationships with organizations who have 
demonstrated successful employer engagement to create sustainable, data-driven partnerships. Expand Collaborative 
Initiatives: Develop new collaborative initiatives, such as NexGen cross-sector, employer-led partnerships. Leverage Data 
and Analytics: Utilize data and analytics to identify workforce needs, inform partnership decisions, and measure the impact 
of collaborative efforts. Address Barriers: Proactively address barriers to collaboration, such as time and travel constraints, 
through virtual meetings when reasonable and necessary. By prioritizing partnership development and leveraging data-
driven strategies, we will create a more connected and effective workforce development system that benefits both 
employers and job seekers.

1751246760

https://www.twc.texas.gov/sites/default/files/wf/docs/wbl-strategic-framework-dec-2022-twc.pdf


SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners701-25-112RFA # Page 6 of 8

CDN Vendor ID Amendment #

Describe the performance measures identified for this program that are related to student outcomes and consistent with 
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market 
needs assessments and tracking project outcomes. Include the following in your response: 

a. Regional Data Experience  - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance)  - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

c. Anticipated Project and Student Outcomes  - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

Performance and Evaluation Measures

188950 N/A

Regional Communications Goal-Parents, students, and community members will gain enhanced knowledge, 
understanding and capability to make informed decisions regarding career pathways.
Key Metrics: % of students completing a prioritized pathway/Increase in % of prioritized pathways occupations being filled 
in the region/% of secondary and postsecondary programs aligned to prioritized pathways
Regional Data Management Goal: Develop a data dashboard platform/site that is accessible by each of the 64 school 
districts in the Texas Panhandle that will house key characteristics essential to preparing students for their future, whether 
it be employment, enrollment in higher education, or enlistment.
Key Metrics:% of students completing a prioritized pathway/% of students becoming gainfully employed in the prioritized 
pathways/% of secondary and postsecondary programs aligned to prioritized pathways/# of students accessing data 
dashboard.
Regional Work-Based Learning Goal: The talent pipeline will be strengthened by increasing the number of students who 
successfully complete WBL programs, acquiring skills and knowledge valued by employers. As a result, the percentage of 
students entering and advancing in their careers increases over time.
Key Metrics: Increase % of LEAs offering WBL/% of increase of students taking and completing at least one WBL course.
Regional Alignment Goal: As outlined in our Regional Strategic Plan, implement the Next Gen Model where Industry will 
lead innovative solutions to develop and maintain the local workforce pipeline, building a flexible, responsive, and healthy 
regional labor market. Implement two-year action plan.
Key Metrics:# of employers engaged and retained in relevant sector partnerships/Measure stakeholder confidence in their 
awareness and knowledge of career pathways opportunities and initiatives in the Panhandle.
As the Regional Convener, Region 16 will:
Build a network of Employer Partners: Engage regional employers in industry-specific partnerships to guide program 
development and expand WBL.
Strengthen Secondary-Postsecondary Pathways: Align K-12 and college programs to reduce overlap and create smoother 
transitions, particularly in targeted industries.
Convene Cross-Sector Leadership Teams: Bring together leaders from education, workforce, industry, and community 
organizations to foster a collaborative approach to regional challenges. Through regular meetings and strategic planning 
sessions,R16 will facilitate discussions that prioritize alignment, resource sharing, and the development of innovative 
solutions to support regional economic growth.
Develop Flexible Advising Solutions: Expand advising resources and technology to ensure students, particularly in rural 
areas, receive guidance aligned with regional career opportunities.
Address Infrastructure Gaps: Pursue virtual training solutions and alternative methods to overcome barriers in instructor 
availability and transportation.
Increase Outreach and Alignment: Regularly update stakeholders on regional goals and progress, fostering a unified 
mission across districts and sectors.
Goals and metrics as set forth in the strategic plan will be updated and reviewed with the PPLT quarterly to ensure grant 
activities are aligned with the standards set by the Tri-Agency.  In addition, stakeholder surveys will be assessed to 
determine progress and efficacy of the regional pathways work.

1751246760
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Budget Narrative
Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and 
resources needed to support the grant's implementation.  Include the following in your response: 

a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

188950 N/A

a. Salaries: 161,359.00 (54% of budget) Includes all benefits, insurance, retirement, etc for 1 professional staff member.
Facility, Network and Telephone Charges: 5,941.00 (2% of budget)-Facility fees are charged monthly to the multiple 
programs based on the amount of square footage.  Programs also have computers, printers, tablets, etc. connected to the 
Local Area Network.  Region 16 owns a phone system and employees are provided with a phone at their desk.   
Miscellaneous Contracted Services: 86,000.00 (29% of budget)-TIP Strategies-Will provide updated labor market analysis and 
keep Tableau current; Next Gen Partnerships-Will help facilitate industry/employer convening with K-12 and higher ed.; Data 
Dashboard-Purchasing domain from Panhandle Community Partnerships for data dashboard accessible by all students and 
stakeholders. General and Technology Related Supplies: 5,904.00 (2% of budget)-Office supplies, training supplies, 
computers/monitors or other technology for staff serving this grant initiative. Computers are updated every 3 to 5 years on  
a rotating basis. Travel (employee and non-employee): 17,500.00 (5% of budget)-All travel to attend required training as 
specified in the program guidelines as well as travel for members of the Panhandle Pathways Leadership team. 
Indirect Cost: 23,296.00 (8.419% of Direct Costs)-The current approved rate per the program guidelines of the grant. Paid to 
Region 16 ESC for expenses of doing business that are not readily identified with a particular function or activity but are 
necessary for the general operation of the organization and the conduct of activities it performs. 
b. Grant Activities Support - Regional Alignment-Funding in this domain will be directed towards the identification and 
sustainability of a cross-sector pathways leadership team who will: Include representatives from K-12 education, 
postsecondary education, workforce development, staff from Region 16 ESC; Plan, monitor, and support the continuous 
improvement of regional pathways; Implement the strategic plan that was developed during the 2023-2024 Regional 
Convener planning phase; Continue to utilize current labor market analysis and identification to determine regional in-
demand industries; Advise higher ed and industry on development of certifications that are aligned to in-demand industries; 
Develop a map of WBL programs and opportunities in the region. Regional Work-Based Learning-Funding in this domain 
will be directed toward creating and expanding work-based learning opportunities, such as: Employer Partnerships: 
Allocations will support employer outreach, workshops, and forums to engage businesses in developing internships, 
apprenticeships, and other hands-on learning programs. Program Development: Funding will be used to design and 
implement new work-based learning models, including training for educators and employers to ensure quality and 
scalability. Student Support: Financial resources will help offset student transportation costs, materials, and stipends for 
participating in work-based learning experiences. Regional Data-This funding will enhance the region’s capacity to collect, 
analyze, and use data to inform decision-making: Data Infrastructure: Allocations will support software tools, our data 
dashboard, and training for staff to effectively track and analyze workforce trends and program outcomes. Labor Market 
Analysis: Funding will enable the procurement of up-to-date labor market data and external consulting services to refine 
strategies based on accurate insights. Outcome Reporting: Resources will be used to create a dashboard and reports that 
track progress on key performance indicators and communicate results to stakeholders. Regional Communications-Funding 
in this domain will focus on effective communication strategies to promote regional initiatives and engage stakeholders: 
Branding and Marketing: Allocations will fund the development of communication materials such as brochures, newsletters, 
and digital campaigns to highlight success stories and program updates. Stakeholder Engagement: Resources will support 
hosting conferences, webinars, and community forums to share best practices and gather input on ongoing initiatives. 
Outreach Technology: Investments in digital tools and platforms will enhance outreach to broader audiences, ensuring 
inclusive and equitable communication. By strategically allocating funds across these domains, the grant will support 
comprehensive and coordinated efforts to strengthen regional workforce development, improve alignment with industry 
needs, and ensure effective communication and engagement among stakeholders.

1751246760
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes iden