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TEA must receive the application by 11:59 p.m. CT, January 10, 2025.

Grant period from | March 01, 2025-April 30, 2027

Pre-award costs permitted from ‘ Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

C Focus Area 1

Workforce Development Area |14

(¢ Focus Area2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |ESC Region 13 CDN [227950 |Campus ESC|13 |DUNS|GCDDX6H
Address |5701 Springdale Rd. City |Austin ZIP|78723 Vendor ID [74-1590220
Primary Contact|Sally Partridge Email [sally.partridge@esc13.txed.net Phone |512-919-5220
Secondary Contact|Annie Molina Email [annie.molina@esc13.txed.net Phone |512-919-5236

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Dr. Rich Elsasser Title |Executive Director

Email |rich.elsasser@esc13.txed.net Phone [512-919-5301

signature [Rich Elsasser D O R sasser. Date [12/13/2024
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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined

in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[] 13.Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

[] 14.Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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|Summary of Program

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

C. Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

Current Regional Landscape - 1) Education Service Center (ESC) Region 13 has been managing Texas Regional Pathways Network grants
since cohort 2 and recently submitted a grant proposal for cohort 5. Since 2023, ESC Region 13 has managed the Tri-Agency grant on
behalf of Local Education Agencies (LEAs), Institutes of Higher Education (IHEs), and workforce partners throughout the Workforce
Solutions Captial Area (WFSCA) service area, and we are eager to begin implementation of the strategic plan. A team of staff members is
managing various aspects of the district's effective advising framework grants. Finally, the ESC has an established coop for college and
career advising that regularly reviews and discusses the goals and objectives of the Tri-Agency grant. 2) WFSC manages various TWC
and private grants to support youth and adults on their career journey. Career and education outreach specialists are embedded in
many of the WFCA service area Title One schools, providing career exploration services, employer connections, resume support, and job
application assistance. WFSCA employs industry directors supporting all high-skill and high-demand industries, including secondary
and postsecondary outreach. 3) Opportunity Austin (OA), an economic development agency in central Texas, targets secondary
students with FAFSA support and a talent ambassador program to connect youth to career exploration opportunities. 4) Austin
Community College (ACC) is working diligently to break down barriers to dual credit attainment. The passing of HB 8 during the Texas
88th legislative session allowed ACC to pilot a program to provide tuition-free postsecondary education opportunities, dramatically
increasing enrollment. The high school programs team is working to remove bureaucratic hurdles impairing dual credit attainment. The
opening of the Make-it-Center at the ACC Highland campus is a space for youth to explore careers in an interactive environment. Finally,
the ACC Office of Apprenticeship is developing various apprenticeship programs that significantly reduce the cost of college. 5) Industry
associations, local governments, and private companies play a tremendous role in providing student career exploration events,
continuing education for teachers, and student work opportunities. Regional Convener Priorities: Throughout the strategic planning
process, the cross-sector team identified five priorities that must be accomplished via the WFSCA Tri-Agency strategic plan. 1) Data
Management — The initial iteration of the data dashboard launched in the fall of 2024. Region 13 remains committed to updating PEIMS
and higher ed enrollment data on the dashboard yearly, thus allowing our cross-sector partners to see workforce training trends aligned
to the top five high-skill and high-demand industries yearly. All data, including the labor market, demographics, and community-based
support programs, will be updated every three years. ESC Region 13 will require data sharing between WFSCA, OA, LEAs, and ACC to
make this happen. 2) Dual Enrollment (DE) - Increasing DE in CTE programs significantly reduces student postsecondary costs and is
crucial to preparing the next generation for the workplace. To make this happen, OA is instituting FAFSA support programs, ACC is
simplifying dual credit processes, and developing pathways models will ensure a smooth process of enrolling students in DE programs
aligned to their career interests. 3) Industry-based Certifications (IBC) - Students struggle to earn an IBC across the state and region. ESC
Region 13 is collecting data from educators about why students struggle to pass their capstone IBC. With this data in 2025, ESC Region
13 will work with the Tri-Agency steering committee, composed of WFSCA, ESC Region 13, OA, ACC, and two LEAs, to analyze the data
and make recommendations. 4) CTE Program of Study (POS) completion- Across the state and the WFSCA service area, data reflects that
students aren't completing their workforce training via their programs of study. ESC Region 13 is collecting data from educators about
why students aren’t completing and will work with the Tri-Agency steering committee to develop actionable steps to improve POS
completion outcomes. 5) Work-based Learning (WBL) connections- ESC Region 13 and all partners are educating employer partners
about how they can improve their workforce pipelines by instituting WBL connections with local LEAS and colleges. ACC is developing
more opportunities for apprenticeships and WBL connections for postsecondary students to make this happen. ESC Region 13, OA, and
WFSCA are working on a wide range of programs to help employers more seamlessly connect with students. Regional Convener
Responsibilities — Implementation of the WFSCA Tri-Agency strategic plan began in September with the first update of PEIMS and
higher education enrollment data on the dashboard, development of an MOU for the strategic plan implementation steering
committee, advanced manufacturing pathways model, and the collection of survey data from regional partners related to WBL
opportunities for students, educator PD needs, and barriers to CTE program of study completion, dual credit, and IBC attainment. The
WFSCA Tri-Agency leadership advisory team continues to meet monthly. To improve communication, share data, and assist with work-
based learning connections, ESC Region 13 launched FutureCTX.net in November 2024. FutureCTX serves as ESC Region 13's
sustainability plan to develop a subscription plan to connect LEAs with WBL connections.
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|Qua|ifications and Experience for Key Personnel

Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program's implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C. Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

Organizational Capacity: The ESC Region 13 pathways and innovation team, consisting of the CTE Coordinator, Career Readiness
Coordinator, WBL Specialist, and College and Career Readiness Coordinator, work together to assist with all aspects of college, career,
and military readiness. The Career Readiness Coordinator and WBL specialist work together to manage the Tri-Agency, TRPN, and
private donation grants dedicated to the success of workforce pipelines in the WFSCA service area. We regularly meet with partners
from ACC, OA, WFSCA, LEAs, employers, and many other partners to broker college and career connections for all districts in our ten-
county service area. The WBL Specialist and Career Readiness Coordinator works with the CTE Coordinator to ensure all programs align
with TEA CTE initiatives and state-approved programs of study, IBCs, and non-traditional workforce development strategy. Finally, the
WBL Specialist and Career Readiness coordinator work closely with the College and Career Readiness coordinator to ensure dual credit
connections are correctly aligned, include connections to CCMR accountability, align with EAF best practices, and provide updates to
counselors and college and career advisors via the high school student advising coop. No additional staff hires are projected currently.
Regional Alignment Experience—The ESC Region 13 team partnered with JFF and TEA to implement the 2023 Tri-Agency Grant
Initiative. Through this partnership, ESC Region 13 developed a comprehensive gap and asset analysis of CTE, higher education, and
workforce initiatives in the WFSCA service area. The gap and asset analysis served as the backbone for strategic planning aligned to the
region's top five high-skill and high-demand industries. Internally, the Tri-Agency team, comprised of the WBL Specialist and Career
Readiness Coordinator, worked with our internal strategic planner to implement the strategic planning process. With the guidance of
our internal strategic planner, we engaged employers, LEAs, and workforce partners through a series of ten in-person meetings and one
video conference. Our efforts include the voices of two community college systems, six workforce and community-based organizations,
five employers, three local and state government entities, and five LEAs. These efforts led to developing our regional strategic plan,
which includes five key areas of focus: communication, data management, student and district support, and workforce pathway
improvement. Each strategic focus area includes SMART goals, metrics, benchmarks, and action steps to complete between 2024 and
2029. Regional Conver Responsibilities - As former teachers, the WBL Specialist and Career Readiness Coordinator have experience
engaging employers for classroom WBL experiences, clinical rotations, and externship experiences. In addition, we have both led
industry advisory committees for our campus departments. As administrators at ESC Region 13, we are working toward improving the
state of WBL, IBC attainment, and dual credit from a regional lens. At the ESC, we act as a convener or neutral voice to glue programs
together that will benefit students across several LEAs. The ESC Region 13 team has utilized TRPN and Tri-Agency awards to improve
classroom WBL connections in information technology, healthcare, mobility, skilled trades, and manufacturing spaces. Students across
the ESC Region 13 service area benefit from a renewed energy to establish youth apprenticeship (YA) opportunities in schools.
Regionally, YA programs began with developing the electrical YA in coordination with the Austin Electrical Training Alliance and the
Accutronics manufacturing program with Bastrop ISD. The next phase is to continue our work with Educate Texas to develop a teacher
YA model and partner with the Plumbing, Heating, and Cooling Contractors (PHCC) of Texas to create a plumbing and HVAC YA model.
Because our work is gaining regional and statewide recognition, employers are coming to us ready to spur youth programs to improve
workforce pipelines. The ESC Region 13 team works closely with WFSCA to bolster their industry efforts in the K- 12 space, assist with
career exploration event planning, and support the summer educator externship efforts. With OA, ESC Region 13 regularly presents to
employers regarding the state of K - 12 workforce initiatives. E3 is working on improving pipelines to manufacturing careers, and ESC
Region 13 directly supports and assists with their efforts. Finally, we work closely with regional higher education partners to improve
high school and postsecondary connections. For the current Tri-Agency grant, ESC Region 13 continues to connect with our leadership
advisory team monthly and obtain feedback regarding the implementation of the strategic plan. If awarded the Tri-Agency Focus Area 2
grant, the leadership advisory team will shift to a leadership steering committee composed of regional workforce leaders and higher
education and add LEAs to drive the implementation of the regional strategic plan. The leadership steering committee will meet
monthly to receive updates on implementation and provide key feedback to ensure project success. As new programs come online, ESC
Region 13 continues supporting all launched programs. We utilize a model in which we are very hands-on in the first couple of years of
implementation, followed by the tapering of support as the postsecondary education institution, LEA, and employers become more
efficient at running the program. This model allows ESC Region 13 to continue to support program success as needed but frees up staff
to incpbatemew WBLg)rogr ams fortheregion's students:
AS #
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

C. Partnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

Regional WBL Experience- All stakeholders are doing phenomenal work exposing students to career opportunities in the
five high-skill and high-demand industries via career fairs, guest speakers, etc., as they learn about work. A few examples of
our work include partnering with WFSCA to plan and implement a 7th-grade career exploration fair and educator
externship. As a region, we are making modest strides toward improving career preparation activities such as internships,
pre-apprenticeship, etc., as students learn through work, but more opportunities are needed. Examples include partnering
with Travis County for the summer youth employment program and planning/implementing summer internship
opportunities utilizing CTE Summer Grant awards. Finally, our region's weakest area is developing paid opportunities for
youth to gain career training via YA, on-the-job training (OJT), etc. ESC Region 13 planned and launched the region's first YA
for electricians in the fall of 2024. We aim to plan and implement seven more YA programs by 2039. To monitor WBL
programming, ESC Region 13 asks partners to provide data regarding the demographic mix of the students, age, gender,
unique indicators, wages, and on-the-job evaluations. Regional Convener Responsibilities- 1) Communication Goal: By 2029,
more than 20% of ISDs will utilize the pathway model documents and other resources prescribed by the Travis County Tri-
Agency Steering Committee to implement industry-aligned dual credit and industry-based certifications (IBCs) for
healthcare and manufacturing programs of study. ESC Region 13 is already working with E3 alliance to develop a
manufacturing pathways model. FutureCTX, ESC Region 13's Tri-Agency communication platform, launched in the fall of
2024 and will be a hub for data and our WBL request system. The WBL request system ties into our long-term sustainability
strategy to procure donations and sponsorship from local employers and LEAs to sustain programming. 2) Data
Management Goal: By 2029, 20% of Travis County schools will utilize the FutureCTX data dashboard to add a program of
study with a relevant capstone WBL experience (internship, clinical rotation, YA, etc.) aligned with Travis County's high-skill
and high-demand industries. We aim to update PEIMS and college enrollment yearly and provide a complete data refresh
on the data dashboard every three years. Since WBL data is not collected via PEIMS, ESC Region 13 is instituting a yearly
survey aimed at gathering data from educators about various types of WBL experiences offered. 3) Student and District
Support Goal: By 2029, the completion rate of Career Technology Education programs aligned with regional high-skill, high-
demand industries will increase to 25%, with 25% participation in the relevant capstone work-based learning experiences
(i.e., internship, clinical rotation, YA, etc.), a 25% increase in IBC attainment, and a 25% increase in CTE dual credit attainment
for construction, information technology, and mobility-oriented programs of study. 4) Aligning Pathways to Labor Market
Needs Goal: By 2029, the number of students participating in career exploration activities aligned to skilled trades, health
care, mobility, and information technology will increase by 25%. Early exposure to careers, via the coordination of all
members, ensures that students are aware of high-growth industries, register for a corresponding CTE program of study,
and complete all four years. Partnerships: ESC Region 13 works closely with most local postsecondary education providers.
These providers include community colleges (ACC, TSTC, Temple College), four-year universities (UT-Austin), and
apprenticeship training centers (union-based, non-union-based, and community-based organizations). When working with
postsecondary education providers, we aim to increase access to CTE dual credit, access to a four-year degree, and YA. ESC
Region 13's strongest LEA partners are working to develop more career training programs aligned to the region's top five
high-skill and high-demand industries and include the districts in central and eastern Travis County campuses (Austin, Del
Valle, Pflugerville, Manor, and Elgin ISDs). Finally, some of our key workforce partners include OA, WFSCA, and the Austin
Chamber who are developing more career exploration opportunities and FAFSA support programs alongside ESC Region
13.
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Performance and Evaluation Measures

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:
a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b. Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

C. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

Data Experience: The development of the Travis County tri-agency data dashboard is a significant first step to monitor the
progress of CTE program development aligned to the region's five high-skill and high-demand industries and includes: 1)
Labor market data and IHEs that offer postsecondary programs 2) The number of students earning CTE dual credit 3) The
number of students passing IBCs 4) WBL connections. 5) The number of CTE concentrators and completers. Anticipated
project and student outcomes: Districts can utilize this data to identify strengths and gaps in their programming for future
planning and implementation. Estimated student impact: 10,000 students. Regional convener responsibility: After each
summer's PEIMS submission and higher education updates, ESC Region 13 will update data regarding IHE enrollment, dual
credit, IBC attainment, and CTE concentration and completer information. Strategic Plan Measurement: The ESC Region 13
team uses a monitoring guide to track the progress and completion of each strategic planning action step. For each SMART
goal aligned to the primary focus areas, the strategic planning committee identified metrics or key performance indicators
(KP1) that will assess the strengths of our region's pathways. Here is an example of a KPI aligned to each primary focus area.
1) Communication KPI Example: A 20% increase in CTE dual credit attainment aligned with the recommendations of the
healthcare and manufacturing pathway model. Regional convener responsibility: ESC Region 13, E3, and ACC are currently
building an advanced manufacturing pathways model. Anticipated project and student outcomes: ACC, ESC Region 13, and
E3 will track dual credit attainment outcomes aligned to manufacturing pathways over the following three years to
determine if the pathway models assist students, parents, and counselors with more effective dual credit scheduling.
Estimated student impact: 3,371 students 2) Data management KPI example- 20% of school districts will add a program of
study and capstone WBL experience aligned to the targeted industries. Anticipated project and student outcomes: ESC
Region 13, workforce partners, and employers will work with LEAs to look at their program of study offerings, identify areas
of workforce training needs, and assist the districts with creating new programs of study aligned with targeted industry
needs. As new programs begin, employers will work with districts to develop capstone WBL programs, such as internships,
YA, etc. Regional convener responsibility: As new programs of study capstone WBL experiences begin, ESC Region 13 will
track data via PEIMS and survey data to monitor student outcomes. Estimated student impact: 2,500 students 3) Student
and district support KPl example: 25% increase in the program of study completion aligned with the construction,
information technology, and mobility. In 22- 23, 8,352 students in Travis County concentrated on a program aligned to a
targeted industry, but only 1,875 students completed their four-year sequence of CTE classes. This steep drop from
concentrators to completers indicates a gap in workforce training. Anticipated project and student outcomes: To increase
the number of student completers in CTE programs of study aligned to the targeted industries, the local workforce and
employer stakeholders will implement more middle school career exploration activities to better educate students about
various industries before they register for classes and develop more paid capstone WBL experiences to entice students to
complete their program of study. Estimated student impact: 2,000 students yearly. Regional convener responsibility: ESC
Region 13 will track the program of study concentration and completion yearly 4) Strengthening K - 12 workforce pathways
KPIl example: 25% increase in CTE career exploration and awareness activity participation aligned to targeted industries.
Anticipated project and student outcomes: The goal is to shift to more regional career exploration events where students
become exposed to more employers and activities. Estimated student impact: 5,000 students yearly. Regional convener
responsibility: Through this effort, workforce partners arranging regional career exploration events will track student
attendance outcomes and report data to ESC Region 13 for the FutureCTX data dashboard.
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|Budget Narrative

Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

C. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

6100 - Funding allocation and justification: The ESC Region 13 Career Readiness Coordinator will serve as the project lead
and devote 30% ($70,985) of his time to grant administration and implementation of the strategic plan during the 26-
month grant period. The ESC Region 13 WBL Specialist will devote 40% ($76,112) to implementing the strategic plan and
sustainability during the 26-month grant period. Employee benefits for all staff members are $26,653. Grant activities
support: Both the Career Readiness Coordinator and WBL Specialist will devote their time to leading the implementation of
all domains (regional alignment, WBL, data, and communication) in coordination with partners across Travis County.

6200 - Funding allocation and justification: $25,000 is dedicated to internal support from the ESC Region 13 information
technology (IT) team. The IT team will utilize all aggregated data provided by the WBL Specialist and add it to the
FutureCTX data dashboard via Microsoft Business Intelligence (Bl). Updates and enhancements to the data dashboard will
occur yearly. $11,827 is allocated to the graphic design of the various assets, including the strategic plan, new resources for
LEAs, and the web updates to FutureCTX.net. $15,169 is dedicated to office space, computer lease, and telephone. Grant
activities support: The IT team's work on updating the FutureCTX data dashboard will support the regional data strategies.
All work completed by the graphic design and web teams will support regional communications with all partners.

6300 - Funding allocation and justification: $100 is dedicated to purchasing equipment less than $5,000. Grant activities
support: It is anticipated that any purchases made from 6300 will benefit regional WBL

6400 - Funding allocation and justification: $11,000 is available for at least two ESC Region 13 employees to travel to the JFF
Pathways to Prosperity events. An additional $1,000 is available for non-ESC 13 employees to travel for professional
development related to the grant. $39,000 will be evenly divided among the five Tri-Agency leadership steering committee
members, which comprises WFSCA, OA, ACC, and two Travis County LEAs. Grant activities support: The $12,000 dedicated
to ESC Region 13 staff and non-employee travel will support all domains (regional alignment, WBL, data, and
communication). Finally, the $39,000 allocated to the Tri-Agency leadership steering committee will support all domains
(regional alignment, WBL, data, and communication) with a key emphasis on regional alignment.

Indirect Costs - Indirect costs will total $23,154.

Coordinated Funding Strategies-ESC Region 13 utilizes various streams to fund K — 12 workforce programming. 1) ESC
Region 13 is applying for the 2025 - 2026 TRPN Cohort 5 grant to develop key skilled trades YA aimed at developing the
next generation of HYAC and plumbing journeymen and journeywomen 2) ESC Region 13 applies for the CTE Summer
Grant yearly to stimulate new summer internship programs. 3) ESC Region 13 works with philanthropic organizations to
secure additional funds to improve postsecondary outcomes. ESC Region 13 receives funds from the Rosendin Foundation
to develop a YA evaluation system and expand the electrical YA during TRPN cohort 4. An application to the Dallas Reserve
Bank Advance Together is under review for an award. Finally, ESC Region 13 is working on an organization-wide proposal to
the Moody Foundation to improve postsecondary outcomes. 4) Local revenue generated through the rental of the mobile
lab, curriculum sales, non-grant professional development, and FutureCTX sponsorship is rolled back into programming to
improve college and career outcomes.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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