
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
  
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
  
TEA must receive the application by 11:59 p.m. CT, January 10, 2025. 

2025-2026 Tri-Agency Grant for Regional Conveners 
Informal Discretionary Competition (IDC) Application Due 11:59 p.m. CT, January 10, 2025   

Application stamp-in date and time

Grant period from March 01, 2025-April 30, 2027

Required Attachments

SAS # 116-25 2025-2026 Tri-Agency Grant for Regional Conveners

NOGA ID

701-25-112RFA # Page 1 of 8

Authorizing legislation

Pre-award costs permitted from Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

Select Focus Area  & Name Which of Texas' 28 Workforce Development Areas Being Applied For

Workforce Development Area
Focus Area 1

Focus Area 2

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

Yolanda Sanchez (Jan 10, 2025 12:20 CST)

LWDA 12

Concho Valley Local WDB 112442319

36 E. Twohig Ste. 805 San Angelo 76903

Yolanda Sanchez ysanchez@cvworkforce.org 325-703-2451

Rynda Wortham rwortham@cvworkforce.org 325-703-2452

✔ ✔

✔ ✔

Yolanda Sanchez Executive Director

ysanchez@cvworkforce.org 325-703-2451

01.10.2025
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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency 
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered 
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or 
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity, 
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal 
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to 
those of the workforce development area.

7. Identify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined 
in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional 
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities. 
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional 
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and 
performance and evaluation measures.

Shared services arrangements (SSAs) are not permitted for this grant. 

Shared Services Arrangements

13. Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction 
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the 
grant project.

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach 
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.

12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process 
within the first three months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on 
deliverables included in the two-year implementation plan. 

14. Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and 
supporting action plans within the first 12 months of the grant project.

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based 
learning within their region.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Also include the following in your response: 

a. Current Regional Landscape  - Describe the key career and education pathway initiatives and/or programs 
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC. 

b. Regional Convener Priorities  - What are your priorities for strategic alignment across current state, regional, 
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place? 

c. Regional Convener Responsibilities  - Describe any current work your organization performs related to the 
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability. 
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Outline the required qualifications for primary project personnel and any external consultants to be involved in the 
program's implementation and delivery. Include the following in your response: 

a. Organizational Capacity  - Describe your current level of involvement in key career and education pathways 
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications 
and experience) for this grant. 

b. Regional Alignment Experience  - Describe your organization's experience in leading strategic planning for 
regional career and education pathways, including collaboration with industry, K-12 education, higher education, 
and workforce stakeholders. 

c. Regional Convener Responsibilities (related to staff involvement)  - Include experience in engaging employers, 
convening cross-sector leadership, and sustaining coordinated efforts. 

  

Qualifications and Experience for Key Personnel
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those 
goals/objectives. Include the following in your response: 

a. Regional Work-Based Learning Experience  - Using the Tri-Agency WBL Continuum, describe your experience 
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based 
learning in your region. 

b. Regional Convener Responsibilities (related to goals)  - Include specific regional goals like aligning pathways to 
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts. 

c. Partnerships  - Describe your partnerships with industry, postsecondary education, K-12 education, and 
workforce/economic development, and detail specific collaborative activities. 

 

Goals, Objectives, and Strategies

https://www.twc.texas.gov/sites/default/files/wf/docs/wbl-strategic-framework-dec-2022-twc.pdf
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Describe the performance measures identified for this program that are related to student outcomes and consistent with 
the program's purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market 
needs assessments and tracking project outcomes. Include the following in your response: 

a. Regional Data Experience  - How do you monitor progress and measure the quality of career and education 
pathway programs or initiatives? Include metrics or key performance indicators (KPIs) to assess the strength of 
your region's pathways. 

b. Regional Convener Responsibilities (related to performance)  - Focus on ensuring career pathways align with 
in-demand industries and convening cross-sector leadership teams. 

c. Anticipated Project and Student Outcomes  - Outline the anticipated outcomes for each grant activity and the 
projected student outcomes. Include the projected number of students from each partner school district that 
will participate in the activities related to this grant activity. 

  

Performance and Evaluation Measures
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Budget Narrative
Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and 
resources needed to support the grant's implementation.  Include the following in your response: 

a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the 
proposed budget and describe how each item will support the team's needs. 

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each 
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional 
Communications. 

c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate 
other funding sources to support the implementation and future sustainability of this project. 
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

	form1.Page2.TextField1: a. The Concho Valley Workforce Development Board (CVWDB) supports the thirteen-county region around Tom Green County.  In our region, we have over 6,400 employers, twenty-two ISDs, one community college and one university. Each of the counties we serve has unique needs and are primarily located in rural areas.  CVWDB has over 26 years of experience supporting employers, trade organizations, local education agencies (LEAs), and the citizens within our board area to support post-secondary opportunities that align with labor force needs.  
CVWDB prioritizes strong relationships with the communities we serve to offer exemplary services centered a talent pipeline that evolves with workforce needs, opportunities that will build self-sufficiency and a healthy local economy.  Initiatives currently under way are focused on strengthening cross sector relationships to begin the process of aligning efforts, leveraging resources and bridging the gap for students between career exploration, career preparation and career training.  
CVWDB implements current workforce development funding available through the Texas Workforce Commission including but not limited to: Workforce Innovation and Opportunity Act (WIOA), Wagner-Peyser Employment Services, Temporary Assistance for Needy Families (TANF/Choices), Supplemental Nutrition Assistance Program (SNAP) Employment and Training, and the Child Care Development Funds (CCDF).  In addition to current programming planning, is under way to increase apprenticeships and other work-based learning opportunities. 

b.CVWDB recognizes the importance of work-based learning (WBL) opportunities that seamlessly incorporate career exploration, career preparation and career training.  The regional convener priorities associated with developing and sustaining effective WBL Opportunities include:  (1) Alignment to Career Pathways (2) Incorporation of Meaningful Job Tasks (3) Identification and Validation of Skills to be Gained (4) Rewarding Skills Gains and Offering Compensation (5) Supporting Academic Progress and Achievement (6) Integrated Opportunities to Develop Professional Network (7) Measuring Shared Progress. CVWDB priorities are specifically designed to align with the Tri-Agency Strategic Framework for Work-Based Learning.  For this alignment to take place it will be necessary to develop a strategic plan customized to the local workforce development area that clearly defines the roles of relevant stakeholders, including a needs assessment, a system for collecting and analyzing relevant data and an implementation model that supports the plan.   

c. CVWDB updates and publishes a targeted occupations list that is accessible to the community, including key stakeholders on an annual basis.   The data available in this report provides valuable information about local in-demand occupations and industries.  This report is a resource that stakeholders use to share information relevant to making data-driven decisions that will positively impact work-based learning opportunities.   In recent activity CVWDB and key stakeholders have come to recognize that it is vital for the success of our future labor force to communicate, coordinate and plan as a unit to continuously maintain an effective talent pipeline. The recognition of the need for coordinated efforts has helped to bolster the planning and implementation for a regional youth career exposition set to occur on an annual basis beginning in 2025.  This event is the first activity of its kind related to efforts intended to align efforts that will begin to bridge the gap between secondary education and post-secondary education.   
Additionally, CVWDB has access to extensive state-maintained databases that help to measure and track success. Information in this database that is tracked and measured includes reports that identify jobs open, jobs filled, employee workforce re-entry, credentials received, and additional contracted measures required for reporting to the state and Department of Labor. CVWDB also utilizes information such as the unemployment rate, which is closely monitored to measure success and identify areas that require improvement.  The database also tracks post-employment success components on a quarterly basis.  Cross sector communication and employer engagement to discuss recent data trends, data analysis and labor market information occurs regularly.   
 
	form1.Page3.TextField1: a. CVWDB has well established relationships with Region 15, LEA Career and Technical Education (CTE) Departments and Howard College.  These relationships are long standing and positively impact the work related to offering students the best opportunities for self-sufficiency and sustainable employment.  Additionally, the board currently manages grants and contracts that develop and deliver workforce readiness programs through the administration of funds from Wagner-Peyser Employment Services, Temporary Assistance for Needy Families (TANF/Choices), Supplemental Nutrition Assistance Program (SNAP) Employment and Training, and the Child Care Development Funds (CCDF).  The activities funded by these grants support knowledgeable sub-contracted staff that offer customized career counseling services as well as referrals to community-based partnerships that support customers. CVWDB also works closely with the partners in high-need industries such as healthcare, welding and manufacturing to ensure that what our current programs offer can help support the skills necessary to succeed in those occupations.   CVWDB is currently acquiring a Career and Education Outreach Specialist (CEOS) that will support the Workforce Programs and Contracts Manager by providing information to LEAs and students regarding high-demand/high-growth occupations, middle skill opportunities and training, WBL information and pathway opportunities and career-readiness information.  The primary purpose of the CEOS will be to primarily function in a way that supports strategic alignment and improvement planning to pursue effective career exploration, career preparation and career training in a secondary school setting.   Additionally, CVWDB anticipates the hiring of a Regional Convener Program Coordinator that will oversee the planning and implementation of Focus Area 1 to successfully meet grant criteria requirements and eventually move in to Focus Area 2 in 2027.   

b. CVWDB is an experienced organization respected across the region as being a valuable resource that enhances economic development by being a recognized resource for labor market information, a source for programs and funding to increase work-force readiness, and a source for employers to find talent.  The board has a consistent history of bringing together stakeholders from industries, LEAs, Howard College and sub-contractor staff to support creative, collaborative communication that supports opportunity and growth within our region.  One of our most recent examples to support our regional alignment experience is the Upskills grant that the board was awarded by TWC in 2024.  The award of this grant promoted cross-sector communication that resulted in nine participants successfully earning an industry recognized commercial driver’s license (CDL).  To demonstrate additional competency in regional alignment experience, the board also collaborated with Vocational Rehabilitation personnel to plan and launch the Summer Earn and Learn (SEAL) grant in 2024.  This program offered work readiness training that resulted in thirty vocational rehabilitation students successfully completing five-weeks of employment across fifteen regional employers that opted to be a part of the programming.  CVWDB and the cross-sector relationships maintained are crucial to pursuing continuous improvement and having a positive impact within the area we serve.   

c. CVWDB continuously analyzes labor market information and contracted performance measures to effectively and responsibly administer grants, contracts and associated programming.  This means that we are experienced and well-versed in utilizing data to support effective two-way communication with stakeholders and building cross-sector relationships.  Within our Board of Directors, we have fostered effective relationships in the public and private sector with representatives from organizations such as the Shannon Health Network, San Angelo ISD, Howard College, Long Industries, Goodfellow Airforce Base and United Way.  The results of these cross-sector partnerships include substantial communication and coordination that support current and future activity such as the SPARK 2025 Youth Career Exposition.  The board continuously proves that they are a trusted partner and workforce experts invested in maintaining cross-sector relationships that will result in optimal opportunities and outcomes for those we serve.   
	form1.Page4.textfield: a. Although it has not been previously noted as the Tri-Agency WBL, CVWDB does have the experience necessary to support a regional convener dedicated to planning and successfully implementing a strategic plan that aligns with the concept of career exploration, career preparation and career training.   

Career Exploration: The board has previously held a TWC Teacher Externship Grant Award.  The administration of this grant required precise cross-sector planning and implementation with Region 15, LEAs and Employers to offer teachers the opportunity to learn about industry specific jobs and develop lesson plans for students to effectively explore employers and related industries.  Additionally, the board provides LEAs with exploration resources such as Texas Reality Check, Texas Career Check, Jobs Y’all, Texas Internship Challenge and Labor Market Information.    

Career Preparation: The board has experience implementing grants such as Summer Earn and Learn (SEAL) that offer participants the opportunity to gain employability skills and entry level technical knowledge or skills.  Career Navigators are a key component to the satisfactory implementation of other grants as they assess the basic knowledge and skills of participants to recommend work-based learning opportunities based on individual competencies.  

Career Training: The board offers programming that supports a cross-sector relationship with Howard College.  The associated programming assesses students for interests and competencies to measure applicability for education, training and potential certification/credentials.  With approval for services, grant funding will pay participant tuition to gain specific skills in conjunction with classroom or lab instruction in a specific industry or occupation.   

b. Although CVWDB has the experience necessary to successfully meet the criteria of Focus Area 1 with the TRPN grant, we would for our work, activity and cross-sector partnerships to be specifically aligned to the Tri-Agency Strategic Framework for Work-Based Learning.  To do this, the over-arching goal of the regional convener responsibilities as related to goals is to utilize the seven principles of Quality Standards for Work-Based Learning Programs. To secondary goal in the utilization of quality standards for Work-Based Learning Programs is for regional convener leadership and participants to all learn the same concepts related to understanding the seven principles and the framework.  Once the foundational learning has been established, and conveners are able to “speak the same language”, then this is how we will be able to meet and exceed progress measures.   

c. The most recent example of collaborative activities is the development of SPARK (Strengthening Professional Abilities and Real-World Knowledge) 2025 Youth Career Exposition.  The event planning committee consists of stakeholders from Region 15, San Angelo ISD (CTE Department), Shannon Health Network, Howard College and CVWDB.  This collaboration is based on the Texas Education Agency’s (TEAs) fourteen career clusters and will include a series of employers, post-secondary education partners and community partners representing each of the clusters.  Over 2,000 high school students from across the region will have the opportunity to convene in the San Angelo Coliseum to genuinely explore careers with over seventy employers and partners available to help “SPARK” an interest in a career and/or associated pathway.  This particular event has been a catalyst to strengthening the quality and effectiveness of cross-sector relationships and is the segway to other achievements we would like to eventually pursue.   
	form1.Page5.FirstBenchTxt: a. Currently for BCY 2025 CVWDB monitors twenty-seven board contracted measures (BCMs), which is similar to what is referenced as a KPI.  Most of the contracted measures are applicable to WIOA participants identified in one of the following sub-populations: Adult (A), Dislocated Worker (DW), In School Youth (ISY) or Out of School Youth (OSY). Specifically by sub-population, the BCMs monitor Credential Rates, Quarter 2 Employment or Enrollment Rate, Quarter 4 Employment or Enrollment Rate, Median Earnings and Measurable Skills Gains.  The most recent data monitored and reported by TWC indicates that Credential Rates in DW and OSY as well as OSY Quarter 4 Employment or Enrollment Rate are opportunities for growth.  This data is supporting evidence that current pathways for youth in our region require improvement.  To strengthen this region’s pathways, the regional convener and subsequent framework are vital to strengthening the quality of opportunities and resources available in our area.  

b. The cross-sector leadership team will bring together key stakeholders to align resources, strategies and goals that meet the performance metrics of Focus Area 1.  The plans and metrics of Focus Area are to be aligned with the Tri-Agency Framework for Work-Based Learning, and sub-aligned to the seven principles related to Quality Standards for Work-Based Learning Programs.  Appropriate data collection systems and data analysis methods will be utilized to ensure that the career pathways and associated industries are supported by relevant data.

c. Although Focus Area 1 places an emphasis on growing and developing an effective regional convener with a strategic plan aligned to Tri-Agency goals, Focus Area 2 will place an emphasis on student outcomes.  Recent research using Texas’ statewide longitudinal data system indicated that across three cohorts of Texas high school graduates, roughly six percent earned an industry recognized credential.  As a result of the regional convener and successful alignment initiatives, we would like to increase the number of students within our region who graduate with an industry-recognized credential in a demand occupation.



	form1.Page6.ProjEvalMod: a.  6100 – The project director will oversee the project coordinator, who will primarily be responsible for regional convener activity, program responsibilities and program reporting.  Less than full time accounting and program oversight positions are included to provide the assurance that accounting guidelines and compliant fiscal activity occur, along with overall oversight and approval of program activity by executive leadership.   
6200 -  Professional and contracted services allotments are intended to meet the grant requirements as related to metric tools, data acquisition, data analysis and reporting.  This information will be utilized by the regional convener to make data-driven decisions that will also influence Focus Area 2.  The allotments and associated efforts will be supported by external content area experts and evaluators.  
6300 – The supply and material allotment will be to support minimal general office supplies, regional convener print materials and to support hosting regional convener sessions.  
6400 – This allocation is primarily to send five regional convener participants to two annual Jobs For the Future (JFF) conferences over the two-year grant period.  Remaining funds are to support local travel.   
6600 – Capital outlay allocations will be utilized to fund the technology and equipment necessary to support the new program coordinator role.   

b. Regional Alignment: Funding allocations will support regional alignment by enhancing the quality of hosted sessions to support the identification of common challenges, shared solutions to overcome identified challenges, sharing best practices and choosing common goals of the regional convener.  The expected outcome of such sessions is the development of a leadership team within the first three months of the grant start date, and a framework complete within the first twelve months of the grant start date.  This framework will be customized to the local workforce development area.
Regional Work-Based Learning: Funding allocations will support regional work-based learning my increasing awareness of and access to work-based learning opportunities.  Specific ways the funding allocations will support this is by cultivating relationships with industries, and supporting the development of mentorship initiatives for both employers and students.
Regional Data:  Funding allocations will support the development, collection, analysis and distribution of data related to data-driven decisions that support the framework and goals of the regional convener.  Allocations will also support the creation and improvement of data sharing platforms that will enable real-time access to regional labor market information and educational data that will identify  gaps and help optimize performance.  Regional Communication: Funding allocations will support regional communication by providing resources to effectively share information about initiatives, WBL opportunities, educational resources and industry needs to relevant stakeholder groups.  Communication resources are vital to the improvement of participation from stakeholder groups within our region, especially rural areas. 

c.  CVWDB and currently associated constituents understand the value of an actionable strategic plan.  Although the current funding sources for each of the designated focus areas have a two-year life span, the regional convener has an extended life expectancy.   Sustainability is a top priority of the convener, and throughout the implementation of this grant award it is expected that the programming will see substantial results.   It is expected that the noticeable impact of results will be the catalyst to coordinate funding strategies.  The strategies to be shared with the regional convener for future implementation and sustainability will include:   Grant Exit Strategy and Transition Planning, Monitoring and Evaluating Financial Performance and Leveraging Existing Resources. 
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