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®
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Pre-award costs permitted from | ~ NotPermitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. TRPN Regional Convener Assurance (linked along with this form on the TEA Grants Opportunities page)

(" Focus Area 1

Workforce Development Area |Workforce Solutions Cameron
# Focus Area 2

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds);

Organization |Cameron Works, Inc. CDN |031 Campus ESC[1 |DUNS|153839220
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Primary Contact|Rafael Vela Email |rafael.vela@wfscameron.org Phone [956-548-6700
Secondary Contact|Sally Perez Email [sally.perez@wfscameron.org Phone |956-548-6700

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
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and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

[] LOI application, guidelines, and instructions [] Debarment and Suspension Certification

[0 General and application-specific Provisions and Assurances [] Lobbying Certification
Authorized Official Name|Rafael Vela Title|Executive Director

Email .org Phone |956-548-6700
Signaturf__'_ — Date|01/09/2025
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Shared services arrangements (SSAs) are not permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2025-2026 Tri-Agency Grant for Regional Conveners Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2025-2026 Tri-Agency
Grant for Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

4. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines)

5. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity,
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal
Guidelines, Fingerprinting Requirement.

6. To carry out the roles and responsibilities of a regional convener for a geographic region with boundaries identical to
those of the workforce development area.

7. ldentify at least one staff person, who meets the qualifications and experience of a regional convener lead as outlined
in these guidelines, with adequate time allocated to the work of this grant project and who will serve as the regional
convener lead.

8. Identify multiple staff at the regional convener organization to engage in the work and participate in grant activities.
This includes someone in an executive leadership position who has decision-making authority on behalf of the regional
convener organization.

9. To complete all grant activities and deliverables in a timely manner, as described in the description of program and
performance and evaluation measures,

10. To coordinate with their assigned coach, to be provided by TEA for technical assistance, and meet with their coach
frequently throughout the project, including within the first month to align on program priorities and requirements.

11. To participate and engage in statewide training and convenings during the grant period.
[] 12. Focus Area 1: To convene and engage a cross-sector pathways leadership team in the strategic planning process
within the first three months of the grant project.

[J 13. Focus Area 1: To develop an asset map and gap analysis within six months of the grant start date under the direction
and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated throughout the
grant project.

] 14. Focus Area 1: To develop, in collaboration with members of the cross-sector leadership team, a strategic plan and
supporting action plans within the first 12 months of the grant project.

15. Focus Area 2: The applicant assures it will begin implementation of the strategic plan, including taking action on
deliverables included in the two-year implementation plan,

16. Focus Area 2: To execute work-based learning that will address K-12 gaps and will expand upon existing work-based
learning within their region.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Also include the following in your response:
a. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs
currently underway in your WDA, including those funded by TEA, THECB, and/or TWC.

b, Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional,
and local pathways initiatives in the WDA? What would be necessary for that alignment to take place?

¢ Regional Convener Responsibilities - Describe any current work your organization performs related to the
additional functions of regional conveners. Include analysis of labor market information, convening of cross-
sector teams, engagement of employers, communication across the region, and efforts to drive sustainability.

a. Current Regional Landscape - Workforce Solutions Cameron intends to continue the initiative originally blessed with a TEA Regional
Convener grant to work aligning the tri-agency priorities with the local workforce board area’s. We are now engaged in an effort to
meet and surpass the state’s requirements by ensuring we continue to collaborate with our partners on a regular basis and maintain the
momentum of the leadership team and our advisory groups. As the legally designated workforce development board in Cameron
County, we are directly and indirectly responsible for the promotion of career and education pathways in the area. WFS Cameron is
charged with preparing students and job seekers who will provide the skilled labor to make local industries economically successful.
Our employers work with our Business Services Unit to promote a workforce that serves business and industry needs and partner to
provide internships and work-based learning opportunities as allowable. The Texas Internship Initiative grant and the Teacher
Externship grants are both funded by Texas Workforce Commission and allow participants to use skills learned in one setting and apply
knowledge learned in a separate setting. Students take their classroom skills and apply them in an occupational environment. Teachers,
on the other hand, go out to the work environment and learn “about work” and take it back to their classroom and teach how their
subjectis applied in the “real-world work environment.” These are perfect examples of key career and educational pathway programs.
b. Regional Convener Priorities - The state’s vision defines a growing and healthy economy with a workforce system that provides
equitable access to training and is responsive to employer needs. The Tri-Agency Workforce Initiative has established three priority
areas: Priority 1: Workforce Development; Priority 2: Early Childhood Education; Priority 3: Data-Driven Decision Making: These priorities
push toward an educated workforce that begins with early childhood development and is based on input from our workforce system
partners, including K-12, post-secondary, IHEs, adult education institutions, industry associations, government and economic
development entities, and industry representatives. WFS Cameron’s plan aligns with state goals and strategies. Workforce Solutions
Cameron also fully aligns with the governor's charges, focusing on developing strong links between education and industry. These are
key areas we are prioritizing: - Affordable Education and Marketable Skills; Identifying public and higher education initiatives that make
college more affordable, helping students enter the workforce quickly with marketable skills, and partnering with entities to advance
these initiatives. - Workforce Development and Industry Partnerships: Collaborating with industry and local stakeholders to assess local
workforce needs, identifying innovative workforce development models, and promoting postsecondary success through career and
technical education (CTE) and science, technology, engineering, and mathematics (STEM) education models. - Education and Career
Awareness: Evaluating current agency efforts and web-based education and career awareness systems to better link students, parents,
and educators to high-demand jobs and their educational requirements, « Building Skills and Advancing Regional Development:
Requesting recommendations from education and industry to build the skills of our workforce and advance regional development. By
focusing on these strategic areas, Workforce Solutions Cameron is committed to promoting a workforce structure that provides
employers and individuals with opportunities to achieve economic prosperity. We also manage a large Child Care Management
Services program through TWC. This program supports eligible parents with child care costs, promoting access to high-quality early
childhood education. Many participating child care centers are recognized as Texas Rising Star providers, a quality rating and
improvement system for early childhood programs. High-quality early childhood education has a profound impact on a child's readiness
for success in kindergarten and beyond. Children who attend these programs demonstrate significant gains in knowledge, skills, and
abilities. While some goals may be challenging and require additional time and resources, we remain committed to achieving these
objectives. As the Convener for Cameron County, we will continue to work diligently to attain these goals, ensuring alignment with the
Tri-Agency vision. To further our work and achieve the goals outlined in this workforce initiative, WFS Cameron continues to leverage
and braid funding and identify new funding streams. c. Regional Convener Responsibilities - WFS Cameron is working closely with
college administration to assist in providing LMI data for justification of technical programs and for submission of JET and Skills
Development grants to support their partnership activities with area LEAs and business and industry. Matching viable programs of
study, articulated and aligned from high school CTE to AAS degrees and Certificates is a prime area of concern for the administration so
that resources are maximized. TSC is also a major partner with most area CTE high school programs, providing technical dual
enrollment courses and developing fully articulated and aligned career pathways with portable and stackable certifications. TSCis
prepared to service the technical education needs of the area workforce as new and emerging industries make relocation favorable.
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Outline the required qualifications for primary project personnel and any external consultants to be involved in the
program’s implementation and delivery. Include the following in your response:
a. Organizational Capacity - Describe your current level of involvement in key career and education pathways
initiatives in your region, how current staff is involved, and anticipated staff hires (including their qualifications
and experience) for this grant.

b. Regional Alignment Experience - Describe your organization's experience in leading strategic planning for
regional career and education pathways, including collaboration with industry, K-12 education, higher education,
and workforce stakeholders.

C Regional Convener Responsibilities (related to staff involvement) - Include experience in engaging employers,
convening cross-sector leadership, and sustaining coordinated efforts.

a. Organizational Capacity: Workforce Solutions Cameron (WFS Cameron) serves as the catalyst that connects education and industry
with employers in our region. Our Executive Director, Mr. Rafael Vela, has extensive experience and deep-seated roots in the local
workforce ecosystem. Involvement in Key Career and Education Pathways Initiatives- Mr. Vela has established partnerships with local
industry, educational institutions, economic development councils, and workforce boards. He presides over our Regional Convener
Leadership Team and is well-versed in the priorities for strategic alignment across current state, regional, and local pathways initiatives
in the workforce area. Staff Expertise and Experience. WFS Cameron boasts a team with over 50 years of combined experiencein
employment and training. Key team members include: 1) Chief Program Officer with 12 years of experience leading our Planning
Department; Serves as regional convener lead for current project; Oversees workforce programs, implements new initiatives, and
convenes partner agencies; and 2) Program Manager with over 25 years of experience in workforce development; Proven track record of
designing custom programs with employers and industry leaders; and Well-versed in labor market information and strategic planning.
The team’s collective strengths include such cumulative work experience and diverse backgrounds that make WFS Cameron well-
qualified to carry cut the regional convener rele and responsibilities. As a workforce board grantee and grant maker, staff also has
familiarity with program-specific assurances and grant management; and commitment to timely completion of grant activities and
deliverables. Anticipated Staff Hires: Job Requirements for Regional Convener- A highly qualified individual will be sought to serve as
Regional Convener Coordinator to lead the continuation effort. The ideal candidate will possess a deep understanding of our local
environment, including: Local economy and workforce trends; Educational status and challenges; Climate and culture of our workforce
board area; and Local demographics and educational offerings. Key Responsibilities and Qualifications: to Build partnerships with local
education agencies, businesses, and stakeholders; Convene stakeholders and plan meetings to drive regional convener efforts; Prepare
reports and deliverables to meet deadlines; Prior experience in education, workforce training, or career pathways; and Local residency
with knowledge of the regional landscape is preferred. Essential Skills: Strong writing and communication skills; Ability to work
independently and meet deadlines; Experience with planning meetings and convening stakeholders; Knowledge of local education
agencies, careers, and pathways; and Ability to build partnerships and collaborate with stakeholders Objective and independent
external consultants will also be sought to provide technical assistance and professional development as needed. b. Regional
Alignment Experience- The Workforce Development Board of Cameron County, also known as WFS Cameron, plays a vital role in
strategic planning for workforce development in collaboration with various stakeholders. Their primary objectives include:
Administering Workforce Innovation Opportunity Act (WIOA) programs; Facilitating growth of better-paying jobs for citizens; and
Improving transitions and aligning programs for enhanced education and training pipelines. To achieve these goals, WFS Cameron
works closely with: Economic development agencies; Schools and colleges; Community-based organizations; and Private industry.
Some key initiatives and partnerships include: Promoting career pathways in demand industries such as Healthcare, Automotive, IT, and
Building Trades; Collaborating with RGV LEAD to identify training programs and promote demand industries and occupations;
Supporting pre-apprenticeship programs in building trades; and Utilizing regional Labor Market Information Reports to guide career
pathway opportunities. These efforts aim to enhance the workforce landscape in Cameron County, providing citizens with better job
apportunities and employers with a skilled workforce. c. Regional Convener Responsibilities: A Collaborative Approach to Workforce
Development - The WFS Cameron Workforce Board brings together individuals from various entities, including locat businesses,
education, economic development, and the public sector. With a unique Board composition of 51% representation from the local
business sector, WFS Cameron is weli-positioned to develop a one-stop system tailored to local business needs. Key Objectives: 1.
Convening Leadership Teams: WFS Cameron has been convening leadership teams for years, fostering collaboration among
stakeholders to address regional workforce needs. 2. Implementing Regional Vision and Strategy: The Tri-Agency grant will enhance
WFS Cameron's efforts to expand the implementation of the regional vision and strategy. 3. Developing Career Pathways: WFS Cameron
works with industry and educational partners to create services and activities that promote the skilling and re-skilling of the area's
workforce, leading to self-sufficiency and 4. Collaborative Workforce Development: WFS Cameron recognizes the importance of
collaboration with key stakeholders and private industry to shape the direction of the regional economy through targeted workforce
development. By leveraging its unique Board composition and collaborative approach, WFS Cameron is poised to drive economic
growth and workforce development in the region.
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Describe the major goals/objectives of the proposed program. Detail any strategies that will be implemented to meet those
goals/objectives. Include the following in your response:
a, Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum, describe your experience
planning, implementing, and monitoring work-based learning activities and summarize gaps in work-based
learning in your region.

b. Regional Convener Responsibilities (related to goals) - Include specific regional goals like aligning pathways to
labor market needs, engaging cross-sector teams, and improving communication and sustainability efforts.

£: Fartnerships - Describe your partnerships with industry, postsecondary education, K-12 education, and
workforce/economic development, and detail specific collaborative activities.

a. Regional Work-Based Learning Experience: WFS Cameron is dedicated to providing opportunities for applicants to
explore employment and training in their areas of interest. As proponents of career pathways, the workforce services
offers options to support individuals along the WBL continuum. We plan, implement, and monitor work-based learning
activities offered through our workforce centers, such as, Career Exploration Activities: For school-age participants and
individuals with limited work experience, including: 1. Learning about Work: Guided job search and job readiness courses to
prepare individuals for employment; Worksite Tours: to related career path shops or interest options; Orientations: about
work and work readiness at the Workforce Centers; Job Shadowing Opportunities: to experience what a job entails and
determine a good fit; and Virtual Reality : Utilizing headsets for immersive Career Exploration Experience; 2. Learning
through Work Opportunities: Career Preparation activities to extend opportunities for participants to gain knowledge,
employability skills, and entry-level technical skills, including: Internships: Hands-on experience through paid regional
internships, such as the Texas Internship Initiative program; Pre-Apprenticeships: Opportunities in construction, plumbing,
and healthcare through partnerships with LEAs, IHEs, and employers; and Youth Programs: Explore pre-apprenticeship with
LEAs to promote career pathways. An identified gap in school supported WBL activities is certification in programs offered
by instructors who are not certified and students are unable to get certified or test in certain programs due to age
restrictions. Our dilemma is figuring out a way to get them certified, and in time. Career Training activities such as
Apprenticeships offer valuable learning experiences by combining paid on-the-job training with classroom or lab
instruction. 3. The “"Learning at Work," approach provides participants with specific skills in a particular industry or
occupation, i.e,, apprenticeships, whose key components are a) Paid on-the-job training under the supervision of
experienced journey workers b) Related classroom instruction, and c) Program duration about 3 to 5 years, based on
industry standards. Workforce Solutions (WFS) Cameron received an TWC ApprenticeshipTexas Expansion grant that
enabled us to increase the number of apprentices in Cameron County and partner with a local training provider to develop
new programs, i.e., Pre- and Registered Apprenticeships in Plumbing and Electrical programs. This initiative demonstrates
the effectiveness of Apprenticeships as a service strategy for employers, providing a valuable training experience for
participants while addressing industry needs. b. Regional Convener Responsibilities include using the Outreach Specialist to
continue to align career pathways to labor market needs using local data. The Convener role strengthens the partnership's
reach and effectiveness by engaging cross-sector teams to discuss current CTE H.S. programs, technical dual enrollment
courses, and developing fully articulated and aligned career pathways with portable and stackable certifications. Local IHEs
are prepared to service the technical education needs of the area workforce as new and emerging industries make
relocation favorable. The Convener also improves sustainability by engaging community leaders, students and other
diverse stakeholders to contribute intellectual capital to the Regional Convener, and dedicating additional staff resources.
As a grantee of various initiatives and programs, WFS Cameron has participated in sustainability planning, coordinated
funding strategies, and developed sustainability strategies across education and workforce development entities. c.
Partnerships: We partner with TWC, neighboring board, educational institutions, economic developers, and employers to
maximize grant resources and provide comprehensive services, including:» WFS Lower Rio for TWC paid regional internships
» Texas Industry Partnership grant with local industry and training provider to train in healthcare - High Demand Job grant
with GBIC and training provider to also train in healthcare - Pre-Apprenticeship: with post-secondary education partners
and employers for pre-apprenticeship opportunities » Los Fresnos ISD: Introduce High School students to pre-
Apprenticeship Construction. Conversations continue with IHEs regarding stronger strategic career pathways alignment.

RFA #701-25-112(SAS #{ 116-25 2025-2026 Tri-Agency Grant for Regional Conveners | Page 5 of 8




CDN 031 Vendor ID Amendment #

Describe the performance measures identified for this program that are related to student outcomes and consistent with
the program’s purpose. Include tools and processes that will be used to ensure effectiveness, such as annual labor market
needs assessments and tracking project outcomes. Include the following in your response:

a. Regional Data Experience - How do you monitor progress and measure the quality of career and education
pathway programs or initiatives? include metrics or key performance indicators (KPIs) to assess the strength of
your region's pathways.

b Regional Convener Responsibilities (related to performance) - Focus on ensuring career pathways align with
in-demand industries and convening cross-sector leadership teams.

o Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each grant activity and the
projected student outcomes. Include the projected number of students from each partner school district that
will participate in the activities related to this grant activity.

WFS Cameron’s alignment of career and education pathways with local workforce needs is a comprehensive and data-
driven approach. Our performance strategies: « Labor Market Needs Assessment: Analyze LMI to ensure programs align with
employer needs and current and future job trends. - Track Student Outcomes: Measure student success: 0 Completion
Rates: Percentage of students completing programs, internships, or certifications o Certification Attainment: Number of
students obtaining industry-recognized credentials or certifications o Employment/Educational Qutcomes: Graduates
entering workforce or continuing education within six months of program completion - Program Engagement: Monitor
student participation and volume of internships or WBL experiences completed. a. Regional Data Experience: Our data
driven approach to assessing career pathways uses the following data points and metrics to: « Refine career pathways to
address regional workforce needs « Improve student outcomes and job readiness « Enhance employer satisfaction and
engagement « Inform data-driven decision-making for program development and optimization; Labor Market Data Analysis:
1. Industry Demand: Focus on high-growth sectors like healthcare, construction, and STEM fields 2. Skill Gaps: Identify
mismatches between available skills and employer requirements 3. Workforce Transition: Track students' movement into
employment or further education 4. Internship and Apprenticeship Success Rates: Monitor students' performance in WBL
experiences. Key Metrics: 1. Program Completion Rates: Measure the percentage of students finishing career pathway
programs 2. Employer Feedback: Collect surveys or interviews to gauge employer satisfaction with student skill levels and
job readiness 3, Post-Program Employment: Track the number of students securing employment or furthering their
education in a related field. Our approach demonstrates a commitment to providing relevant, effective, and industry-
aligned career pathways that benefit both students and employers. b, Regional Convener Performance Responsibilities:
WFS Cameron's role as a Regional Convener is crucial in aligning career pathways with in-demand industries, ensuring a
sustainable workforce, and driving economic growth. Key highlights of our responsibilities include; Collaborate with
Employers - Conduct workforce assessments to identify skill gaps « Develop stackable certifications and portable credentials
« Encourage employers to offer internships, apprenticeships, and work-based learning opportunities; Convene Leadership
Teams: - Bring K-12, postsecondary, and industry representatives together «Evaluate existing programs, identify gaps, and
propose solutions; Create Articulated Pathways: «Ensure seamless transitions from high school CTE programs to post-
secondary institutions and - Utilize dual enrollment courses and technical certifications. By facilitating continuous
communication between educational institutions and industry partners, WFS Cameron drives workforce development and
economic growth. ¢. Anticipated Project and Student Qutcomes: Our grant activities set clear and ambitious goals for
enhancing student success, workforce development, and regional economic growth. Our anticipated outcomes
summarized in a concise format: Student Cutcomes: 1. Skills Acquisition: Students gain industry-relevant skills in high-
demand fields 2.Certification and Credentialing: Students earn certifications/credentials to enhance employability
3.Employment Success: Mirroring state goals, at least 80% of graduates will secure a job or continue education in a related
field within six months. Participation and Engagement: 1. Partner School Districts: 350 students from local districts will
participate in WBL opportunities 2. Partner IHEs: Over 200 students will engage in technical dual enrollment c. Long-Term
Outcomes: 1.Workforce Development: Graduates will fill in-demand positions, reduce unemployment and skill shortages 2.
Economic Development: We will support existing and attract new business by promoting a trained workforce
3.Sustainability: A sustainable career pathway ecosystem will be built through partnerships with educational institutions,
employers, and local governments. These outcomes demonstrate our commitment to student success, workforce
development, and regional economic growth, aligning with state priorities and addressing local workforce challenges.
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Describe how the proposed budget will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. Include the following in your response:
a. Funding Allocations and Justification - Provide justification for the specific funding allocations in the
proposed budget and describe how each item will support the team's needs.

b. Grant Activities Support - Detail how the specific funding allocations will support the grant activities in each
of the domains: Regional Alignment, Regional Work-Based Learning, Regional Data, and Regional
Communications.

c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will use to incorporate
other funding sources to support the implementation and future sustainability of this project.

Our proposed budget of $300,000 will meet the program's needs and goals, including staffing, project design, and
resources needed to support the grant's implementation. All costs are reasonable and necessary to continue grant program
operations. 1. Funding Allocations and Justification - a. Project Management and Administrative i. Personnel costs:
$207,000 to support: 1. 2 Project Coordinators: $150,000 (1 full time; 1 part-time) 2. Center Staff: $7,000 for program
implementation; 3. Fringe Benefits: $50,000 calculated at 31.84% of the salaries b, Professional and Contracted Services:
$10,000 for professional development, technical assistance, marketing, facilitating and training; . Supplies and Materials:
$1,060 for general operating program needs, printing supplies, equipment, and materials; d. Other Operating Costs: $66,940
for: i. Out-of-state travel for staff to attend mandatory conference: $5,000 Note: Travel includes flights, mileage, parking,
transportation, per diem, and lodging; ii. In-state travel for staff and leaders to attend conference: $4,000 Note: Travel
includes flights, mileage, parking, transportation, per diem, and lodging iii. Non-employee conference costs: $1,000; iv,
Mileage and stipends: $46,940 to promote student internships in work-based learning opportunities, and a value-add
service to engage stakeholders; e. Indirect Costs: $15,000 will be used for fiscal administration and contract administration
functions. 2. Grant Activities Support — Personnel costs will support Regional Alignment, The student internships will
support Regional Work-Based Learning activities, Services for Professional Development & Technical Assistance will provide
support for Regional Data and Regional Communications. We will continue to provide services to the educational
institutions to inform career choices and provide the data on-line on our web page and data dashboard. We support a
robust framework for integrating work-based leaming (WBL) into the educational system, enhancing data management,
aligning educational pathways with industry needs, and improving communication among stakeholders. By targeting key
industries such as Construction, Healthcare, and Manufacturing, our program aims to equip eligible students with the
knowledge and experiences necessary for successful careers in high-demand fields. The integration of WBL will be
supported through strong industry partnerships, enhanced internship programs, and improved feedback mechanisms. Data
management will be empowered by a regional data framework, a labor market data dashboard, and comprehensive
training and support. Educational pathways will be aligned with industry needs through stakeholder engagement and
improved data sharing between K-12 and higher education institutions. Effective communication will be facilitated by
developing tools to inform stakeholders and publishing a quarterly newsletter to highlight regional impacts and celebrate
successes. Our strategic plan includes a design that utilizes our funding allocations to create a cohesive and dynamic
educational environment that prepares students for the future workforce. 3. Coordinated Funding Strategies - WFS
Cameron receives WIOA and other state funding from TWC to serve youth, low-income individuals, Veterans, Foster youth,
individuals lacking basic skills, and public assistance recipients. We also leverage, braid, and secure competitive funding to
support industry-driven training and expansion efforts to accomplish our workforce goals. We also secured Department of
Labor, TWC, and TEA funding in the last two years and use the funding to promote the elements of the Tri-Agency Initiative
by earmarking funding specifically for industry-recognized certifications, work-based learning, and apprenticeships. Other
funding secured in support of career pathways includes Skills Development Fund, High Demand Job Training grant, Texas
Industry Partnership grant, Texas Apprenticeship and Expansion grants, Governor's and Innovation grants. We encourage
workforce center staff to consider co-enrollment of participants when their program of choice allows them to receive
services through separate funding streams by maximizing our resources to continue the work at the level and volume we
desire. By blending funding sources such as WIOA, and TEA, we ensure both successful implementation and long-term
sustainability. A strategic approach to combining these resources allows for efficient service delivery, a broad base of
support, and the ability to continuously address workforce challenges and opportunities in our region.
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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