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General Appropriations Act, Article III, Rider 41, 88th Texas Legislature Authorizing legislation
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1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any person offered 
employment by any entity that contracts with TEA or receives grant funds administered by TEA (i.e., a grantee or 
subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant funds to any entity, 
including nonprofit organizations, that fails to comply with this requirement. For details, refer to the General and Fiscal 
Guidelines, Fingerprinting Requirement.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2024-2026 SSI Community Partnerships Framework and Workshop Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2026 SSI Community 
Partnerships Framework and Workshops Program Guidelines, and shall provide to TEA, upon request, any performance 
data necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures these grant funds will be used to: 1. Develop the Community Partnerships Framework, 
Guidebook, and training modules; 2. Develop and facilitate Community Partnerships Workshops; 3. Develop services and 
supports to assist the LEAs in developing wraparound support services for students and their families and actively 
engaging parents and families in a collaborative partnership.

7. The applicant assures they will continuously evaluate the success of the program and adjust and improve the program 
based on specific data, feedback, or outcomes. 

Shared services arrangements (SSAs) are not permitted for this grant. x
Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program 1a
1. Describe the ESC's proposed ideas for the development of the Community Partnerships framework, guidebook and 
training modules that will detail the systemized process necessary to assist LEAs with project planning, grant 
implementation, and ensuring sustainability.
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Amendment #Vendor IDCDN

Summary of Program 1b
2. Describe the anticipated site-related logistics (location and duration) for workshops. 
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3. Describe how the ESC developed CP framework and workshops will facilitate collaborative workshops to guide 
participants in completing a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis, Logic Model, and Action 
Plan and in designing and implementing a holistic continuum of support that actively involves families and community, 
implementing high-quality educational programs within the school(s), and developing a sustainability plan to ensure the 
program, activities, and partnerships continue beyond the life of the grant. 

Performance and Evaluation Measures
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Goals, Objectives, and Strategies 1a
4. Describe how the ESC developed framework and workshops will build grantee team capacity to implement an effective 
CP project, to effectively cooperate and coordinate partnership agencies to provide integrated wrap-around and holistic 
services to students and their families in the school community.
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5. Describe how the ESC developed framework and workshops will build grantee team capacity to actively engage families 
and community members in a collaborative partnership that supports student success. 

Goals, Objectives, and Strategies 1b
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Title and Responsibilities of Position Required Qualifications and Experience

Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Qualifications and Experience for Key Personnel

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Summary of Program 1a
1. Describe the ESC's proposed ideas for the development of the Community Partnerships framework, guidebook and training modules that will detail the systemized process necessary to assist LEAs with project planning, grant implementation, and ensuring sustainability.
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Participant support
EDUCATION SERVICE CENTER RE
6
M6BDSNSSDKS1
3332 MONTGOMERY ROAD
HUNTSVILLE
77340
JASON JEITZ
JJEITZ@ESC6.NET
936.435.8302
AMANDA GIBSON
AGIBSON@ESC6.NET
936.435.8283
MICHAEL HOLLAND
EXECUTIVE DIRECTOR
MHOLLAND@ESC6.NET
936.435.8400
The workshops will occur on-site at ESC 6 in Huntsville. The ESC facility has numerous meeting spaces that could accommodate these training sessions with readily available space for catering setup to allow for a working lunch. In addition to sufficient physical space availability, technology and support services are on-site to assist as needed. Scheduling workshop space and costs for said space at ESC6 will be more economical and efficient than seeking private meeting spaces off-site.As far as specific details regarding training sessions, we reiterate our response to question 1. The three workshop sessions will each be a full day in length and consist of three primary components/portions of the day: technical assistance presentation, best practices presentation, and design team work/product creation time. The technical assistance presentation will start each workshop session and consist of a deep dive into specific sections of the Guidebook relative to the current stages of initiative development and upcoming deliverables; highlighting supporting processes, documents, and templates. After the technical piece, we will incorporate the sharing of best practices by LEA’s that have successfully executed SSI Community Partnership Grant initiatives. Thus, new LEAs and ESCs can see real examples of project team makeup and executed Logic Models, Action Plans, Community Partnerships and Sustainability efforts. The sharing of these examples will be followed by a Question-and-Answer session which will provide a springboard for design teams to begin formulating their SSI Community Partnerships Grant initiative. Following the technical presentation and best practice portion of the session, the teams will be provided work time with specific products to be produced by the end of each session. These sessions will be built around the concept of providing information, sharing examples, then applying their learning and information to the development of their respective initiative and upcoming deliverable(s).Participant engagement will be paramount in developing each training session. As a result, many delivery methods and instructional strategies beyond direct presentation will be incorporated. Strategies such as gallery walks, Socratic Seminar, share fair, and think-pair-share will be used to ensure participant engagement and collaboration.A sample agenda can be found below, understanding that future training sessions will reflect post session feedback from our session's participants.SSI Community Partnerships GrantXXXXX, 2024TIME: TOPIC8:30 - 9:45 am - The Day: Technical Component; Best Practice Example; and Design Team Work9:45 - 10:00 am - Break10:00 - 11:45 am - Technical Component: Guidebook/Upcoming Deliverables11:45 am - 12:30 pm - Lunch12:30 - 2:15 pm - Best Practice Example: SSI Community Partnerships Grant District Share; Q&A2:15 - 2:30 pm - Break2:30 - 4:00 pm - Design Team Work - Closing: Bringing It All Together - Debrief
The framework requires LEAs and ESCs to contemplate all aspects of the systemized processes of Program Planning, Implementation, and Sustainability. The framework and workshops will assist grant recipients and technical support providers in systematically building their initiative while addressing the core aspects of the grant. A successful initiative must consider a backwards design. In other words, as LEAs begin designing their initiative through SWOT analysis, Resource Mapping, Logic Model development, and determining action steps, LEA’s must simultaneously envision what engaging families, fostering community partnerships, and incorporating existing wrap-around services might look like; understanding that all the core aspects assist in contributing to sustainability. As the framework provides a structure, workshops will provide details and examples of processes mapped out in the Guidebook. As previously stated, workshops will incorporate a variety of instructional delivery strategies. Varying the delivery methods will create and foster a collaborative environment among design teams.Successfully implementing a holistic continuum of support that involves families and communities will highlight student successes through high-quality instruction. It will sustain beyond the grant's life by connecting the core aspects of the grant's framework: Engaging Families, Community Partnerships, and Wrap-Around Services.Engaging Families will be imperative to the success and sustainability of the grant initiative. Workshops will capture group brainstorming sessions to not only identify traditional family engagement activities, but to bring attention to other less recognized strategies for LEAs to consider when designing their initiative. As the Guidebook is reviewed and implemented in the training sessions, two strategies beyond traditional engagement strategies will be emphasized: project team composition and communication plans. The first strategy of project team composition will highlight the need to ensure the design team (LEA and ESC) distributes responsibility of implementing the planned initiative to additional stakeholders. Parent leaders must be brought in as part of the project team and become educated on the SWOT Analysis, Logical Model and action plan established by the design team. The LEAs design team must be willing to provide parent members ownership of decision-making with implementing the initiative and influencing the execution of the action plan. Parents serving in this capacity will feel heard and valued, becoming one of the most impactful voices for promoting the efforts of the grant. The second strategy is for the LEAs to develop a meaningful communication plan to promote the grant to the district and community. Communication must be clear, concise, and consistent across several platforms to reach as many stakeholders as possible. The communication plan must not only educate about initiative efforts but celebrate early initiative successes. Communicating early success will generate interest and more parental involvement which will create a greater likelihood of Sustainability.The remaining two core aspects within our framework of Community Partnerships and Wrap-Around Services will play equal significance in Sustainability. In relation to Community Partnerships, during Workshops and within the Guidebook, LEAs must inventory all existing partnerships; both formal (MOU or ILA) and informal. A review of all existing partnerships allows the design team to identify current formal partnerships that may complement the efforts of the grant or identify an informal relationship that can be formalized through the creation of an MOU or ILA, solely to support the initiative. LEAs should look across differing entities for partnerships, such as local businesses, institutions of higher education, and state agencies. Once a partnership is identified or established, the LEA must promote the community partner through its developed communication plan, providing the partner positive publicity for their support of students impacted by the initiative. Bringing attention through publicity to the community partner could serve as a catalyst for other potential community partners to offer support or resources. The same approach can be applied to Wrap-Around Services. LEAs must go through the systematic process of identifying existing initiatives from other grants/funding sources. Once these other initiatives from other funding sources are pinpointed, the design team must work to connect these Wrap-Around Services that align with the grant initiative. This ensures efficiency of similar efforts and identifies future funding sources for sustainability.
The development of grantee team capacity will not be limited to specific aspects of grant implementation but will be structured to develop team capacity to successfully address ALL aspects of the SSI Community Partnerships Grant initiative. Our framework will incorporate a two-pronged approach in developing the capacity of the team and individual team members as well.The design model for the workshops provided will be the first prong used to develop grantee team capacity. These sessions will be built around the concept of providing information, sharing examples, then applying their learning and information to the development of their respective initiative. A deep dive into the Guidebook at the beginning of each workshop will provide knowledge and understanding. Hearing examples from LEAs that have implemented a successful Community Partnerships Grant initiative will bring the systematic processes in the Guidebook to life, showing real application of the framed processes. The design model then allows for actual application of learning to the grantee’s initiative. The knowledge and application model used to create the workshops will build capacity from a team perspective and from an individual grantee team member aspect. The greater the capacity added through the workshops, the better the team can implement the various components of the grant.The second prong for developing capacity will be housed in virtual meetings occurring every two months with each grantee team. The design model for these virtual sessions will focus on developing different components of effective leadership, such as understanding characteristics of high-performing teams, effective communication, and managing political pitfalls.Articulating what a productive team environment would look and sound like will be the main objective of the high-performance team's component. For effective communication, the lesson objective will focus on the importance of the delivery of timely and accurate information to the broader school community. The virtual session of managing political pitfalls will teach the significance of sharing information and gathering feedback from the community while effectively managing public perceptions of the initiative and how to engage community members and organizations to take actions that directly impact students and strengthen the LEAs ability to achieve the grant’s initiative.This two-pronged approach to developing capacity within the grantee teams does not silo specific aspects of grant implementation, but rather focuses on overall capacity growth. The greater the team's capacity development, the greater the likelihood of successful execution of ALL aspects of the SSI Community Partnerships Grant.Successfully implementing this two-pronged approach will ensure teams are able to effectively coordinate partnership agencies to provide integrated holistic, wrap-around services to students and families in the school community, while actively engaging families and community members in a collaborative partnership that supports student success.
The approach to build grantee team capacity and actively engage family and community members will be approached the same way as the prior question. Its development will not be limited to specific aspects of grant implementation but will be structured to develop team capacity to successfully address ALL aspects of the SSI Community Partnerships Grant initiative. As previously stated in question #4, our framework will incorporate a two-pronged approach in developing the capacity of the team and individual team members as well.The design model for the workshops provided will be the first prong used to develop grantee team capacity. These sessions will be built around the concept of providing information, sharing examples, then applying their learning and information to the development of their respective initiative. Hearing examples from LEAs that have implemented a successful Community Partnerships Grant initiative will bring the systematic processes in the Guidebook to life, showing real application of the framed processes. The design model then allows for actual application of learning to the grantee’s initiative. The knowledge and application model used to create the workshops will build capacity from a team perspective and from an individual grantee team member aspect. The greater the capacity added through the workshops, the better the team can implement the various components of the grant.Again, the second prong for developing capacity will be housed in virtual meetings occurring every two months with each grantee team. The design model for these virtual sessions will focus on developing different components of effective leadership such as understanding characteristics of high-performing teams, effective communication, and managing the political pitfalls.Articulating what a productive team environment would look and sound like will be the main objective of the high-performance team's component. For effective communication, the lesson objective will focus on the importance of the delivery of timely and accurate information to the broader school community. The virtual session of managing political pitfalls will teach the significance of sharing information and gathering feedback from the community while effectively managing public perceptions of the initiative and how to activate community members and organizations to take actions that directly impact students and strengthen the LEAs ability to achieve the grant’s initiative.This two-pronged approach to developing capacity within the grantee teams does not isolate specific aspects of the grant implementation but focuses on overall capacity growth. The greater the team's capacity development, the greater the likelihood of successful execution of ALL aspects of the SSI Community Partnerships Grant.Successfully implementing this two-pronged approach will ensure teams are able to effectively coordinate partnership agencies to provide integrated wrap-around services and holistic services to students and families in the school community AND actively engage families and community members in a collaborative partnership that supports student success.
The proposed budget includes the cost for five staff members, with one of those being a proposed position. Staff expenses include salary, benefits and internal ESC 6 charges for office space, technology, staff development, phone and software. The Community Partnership Grant Specialist is currently implementing the SSI-Community Partnership with an LEA within the ESC 6 Region. This staff member brings a high-level of expertise and information to this grant program, as well as to the LEAs. The proposed budget includes expenses to develop and produce the Guidebook which is a necessary component of LEA success and grant implementation. ESC 6 Specialists will develop the Guidebook and ESC 6 will seek printing services for the Guidebook to ensure the high quality of this resource material. The cost to help LEAs implement the components, such as SWOT analysis, Resource Mapping, Logic Model development, and determining actions steps, were also considered when developing the proposed budget. This includes material costs, travel expenses and needed equipment. When the three workshop sessions are provided, there will be costs for facility rental, printed materials, and instructional supplies. An asynchronous training module will be developed after each in-person training session. ESC 6 has identified a Digital Design consultant that can meet this need. As the work adapts and changes, ESC 6 will do the same as the budget allows.Currently, ESC 6 is under contract for the SSI-Community Partnership Grant Program Technical Assistance totaling $291,000.00. This is for a focused effort on one LEA with the ESC 6 Region. The proposed budget is scaled to meet the increased needs of implementing SSI-Community Partnerships within more LEAs.
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