
2024–2025 Charter School Program Grant (Subchapter C & D, Cycle 2) 
COMPETITIVE GRANT Application Due 11:59 p.m. CT, September 09, 2024

 TEA will only accept grant application documents by email, including competitive grant applications and 
amendments. Submit grant applications and amendments as follows:  

 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov 

Application stamp-in date and time

Grant period: November 01, 2024 – September 30, 2025

NOGA ID

Pre-award costs: ARE NOT permitted for this grant

P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA

Refer to the program guidelines for a description of any required attachments.

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 
 4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goals
1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you 
have identified for this program related to student outcomes. 

Quantifiable Need Plan for Addressing Need

5.

#

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose 
of the grant. 

4.

3.

2.

1.

Implementation SMART Goal Progress Measure
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6. Measurable Progress

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student 
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 1/31/2025, 2nd 
Quarter = 2/01/2025 to 5/01/2025; 3rd Quarter = 5/02/2025 to 7/02/2025 and 4th Quarter = 7/03/2025 to 9/30/2025.

#

5.

4.

3.

2.

1.

Benchmark Used Goal
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2024–2025 Charter School Program Grant (Subchapter C & D, Cycle 2) Program 
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the 
success of the grant program.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements. 

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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9. Statutory Requirements
Amendment #Vendor IDCDN

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter 
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions. 
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as 
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter 
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of 
flexibility and autonomy afforded to traditional campuses within the school district. 

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency 
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance 
in the state’s accountability system and impact on student achievement (which may include student academic growth) will 
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public 
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s 
charter based on financial, structural, or operational factors involving the management of the school.

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management 
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on 
the implementation and operation of the proposed charter school campus.

4. Describe how the planned academic program will support improved academic outcomes for educationally 
disadvantaged students. 
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning 
activities are related to the planning and program design of the charter school.

7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter 
school campus. 

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities. 
Implementation activities are related to the implementation of the charter school and its educational program. 
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10. Describe the educational program* at the proposed charter school campus, including:  a.  how the program will enable all students to meet challenging state student 
academic achievement standards;  b.  the grade levels or ages of children to be served; and c.  the curriculum and instructional practices to be used.  *If the district has 
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter 
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.  
  

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools, 
must also address each of the following requirements (numbers 10-14):

Amendment #Vendor IDCDN

9. Statutory Requirements (Cont.)
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.  
 

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school. 
  

9. Statutory Requirements Subchapter C Applicants ONLY 
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9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
Amendment #Vendor IDCDN

14.  Describe the manner in which the district will flow other federal and state funds to the proposed charter school 
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly 
receiving the benefit of services that appropriate federal and state funds can provide. 

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located 
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems 
(PEIMS). 
 

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus 
charter must have a plan for an audit that is separate and apart from the district's annual financial audit. 
  

11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining, 
and meeting the needs of all students, including children with disabilities and English learners. 
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1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2024–2025.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Amendment #CDN

Not Applicable - No students will be served during the 2024–2025 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2025–2026.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3.   Provide the number of students to be served in 2024 -2025 who would otherwise attend an F-rated campus (from the 
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All 
Campuses by Rating for more information.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2024–2025 school year.

Total Staff Total Parents Total Families Total Campuses

4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent 
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as 
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number

1.

2.

3.

4.

5.

6.

Not Applicable - No students will be served during the 2024–2025 school year.

5.  Qualified Opportunity Zone:  Provide the census tract number if the proposed campus will be located in a Qualified 
Opportunity Zone.

9. TEA Program Requirements

https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System for more information.
https://tea.texas.gov/Student_Testing_and_Accountability/Accountability/State_Accountability/Performance_Reporting/2019_Accountability_Rating_System
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27
https://tea-texas.maps.arcgis.com/apps/webappviewer/index.html?id=8fec1d2169614f1ea676bc790091eb27
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services

Amendment #Vendor IDCDN

X PNP Equitable Services does not apply to this grant.

6. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit 
students. 
  

9. TEA Program Requirements (Cont.)
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Amendment #Vendor IDCDN

Planning Payroll Costs

Planning Professional and Contracted Services

Planning Supplies and Materials Costs

Planning Other Operating Costs

Planning Capital Outlay

6.

8.

10.

12.

16.

15.

13.

11.

9.

7.

5.

Supplies and Materials Subtotal:

Other Operating Costs Subtotal:

 Outlay Subtotal:

4.

3.

2.

1.

8.

7.

6.

5.

Implementation Payroll Costs

4.

3.

2.

1.

Implementation Professional and Contracted Services

Professional & Contracted Subtotal:

11.

10.

9.

Supplies and Materials Subtotal:

Implementation Supplies and Materials Costs

14. 14.

13.

12.

Implementation Other Operating Costs

Other Operating Costs Subtotal:

Implementation Capital Outlay

16.

15.

Capital Outlay Subtotal:

Professional & Contracted Subtotal:

Payroll Subtotal:Payroll Subtotal:



701-24-128/513-25 2024-2025 Charter School Program Grant (Subchapter C & D, Cycle 2)RFA/SAS # Page 13 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along 
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the 
last page of the budget template. 
 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended


TEA logo
TEA logo
2024–2025 Charter School Program Grant (Subchapter C & D, Cycle 2)COMPETITIVE GRANT Application Due 11:59 p.m. CT, September 09, 2024
 TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov 
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
November 01, 2024 – September 30, 2025
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA
Legislation authorizing this grant
Refer to the program guidelines for a description of any required attachments.
Authorizing legislation:
Required attachments: 
701-24-128/513-25
2024-2025 Charter School Program Grant (Subchapter C & D, Cycle 2)
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-24-128/513-25
2024-2025 Charter School Program Grant (Subchapter C & D, Cycle 2)
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goals
5. SMART Goal
Quantifiable Need
Plan for Addressing Need
5.
#
2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose of the grant. 
Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose of the grant. 
4.
3.
2.
1.
Implementation SMART Goal
Progress Measure
6. Measurable Progress
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 1/31/2025, 2nd Quarter = 2/01/2025 to 5/01/2025; 3rd Quarter = 5/02/2025 to 7/02/2025 and 4th Quarter = 7/03/2025 to 9/30/2025.
Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 8/31/2024, 2nd Quarter = 9/01/2024 to 12/31/2024; 3rd Quarter = 1/01/2025 to 4/30/2025 and 4th Quarter = 5/01/2025 to 9/30/2025.
#
5.
4.
3.
2.
1.
Benchmark Used
Goal
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances. Check each of the following boxes to indicate your compliance.
9. Statutory Requirements
9. Statutory/Program Requirements
9. Statutory Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools, must also address each of the following requirements (numbers 10-14):
9. Statutory Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory Requirements Subchapter C Applicants ONLY 
9. Statutory/Program Requirements (Cont.)
9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
9. Statutory/Program Requirements (Cont.)
1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2024–2025.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 2025–2026.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
3.   Provide the number of students to be served in 2024 -2025 who would otherwise attend an F-rated campus (from the most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All Campuses by Rating for more information.
Charter School Type
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as described above. Please click on the All Campuses by Rating link for more information.
#
District Name
Campus Name
9 Digit CDC Number
1.
2.
3.
4.
5.
6.
5.  Qualified Opportunity Zone:  Provide the census tract number if the proposed campus will be located in a Qualified Opportunity Zone.
9. TEA Program Requirements
9. Statutory/Program Requirements (Cont.)
10. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
11. PNP Equitable Services
11. PNP Equitable Services
X
PNP Equitable Services does not apply to this grant.
9. TEA Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
12. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Planning Payroll Costs
Payroll Costs
Planning Professional and Contracted Services
Planning Professional and Contracted Services
Planning Supplies and Materials Costs
Planning Supplies and Materials
Planning Other Operating Costs
Planning Other Operating Costs
Planning Capital Outlay
Planning Capital Outlay
Capital Outlay
Implementation Payroll Costs
Payroll Costs
Implementation Professional and Contracted Services
Implementation Professional and Contracted Services
Implementation Supplies and Materials Costs
Implementation Supplies and Materials
Implementation Other Operating Costs
Implementation Other Operating Costs
Implementation Capital Outlay
Implementation Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
9.0.0.0.20091029.1.612548.606130
2022-2024 Charter School Program (Subchapter C and D)
Crowley ISD 
11
1741247307
940 N Crowley Rd
Crowley
76036
817 297-5840
Crystel Polk
Crystel.Polk@Crowley.k12.tx.us
817-297-5800
Adra Harper
Adra.Harper@Crowley.k12.tx.us
817-297-5800
Michael McFarland
Superintenden
Michael.McFarland@Crowley.k12.tx.us
817-707-2998
Crystel Polk
1
HF Steven Middle School
By the end of the 2026-27 academic year, HF Stevens Middle School will increase student proficiency in math and science by 8% across all grade levels, as measured by the 2026 STAAR exam. The focus will be on targeted interventions, additional instructional support, and enhanced lab-based and technology-integrated learning opportunities to improve student engagement, access, understanding and application of key concepts.
Administer to endure 100% of students have taken benchmark in order to establish baseline  for student data in math and science
By the end of 4th quarter baseline data established for STAAR Scores
Quinnite Network Schools CEO and Operations Officer will monitor hiring process.
By June 30 2025, all campus based administrators, faculty, and support staff will be hired 
ED of Schools and Principal will ensure completion of classroom observations and monitor teacher ratings to meet 85% goal  
By November 1, 2025, 85% or more of teachers are rated as effectively integrating technology into instruction.
QNS CEO, ED of Schools, and Operations Officer will monitor technology needs assessment and purchasing orders.
By July 1, 2025 HFS middle school will be equipped with 1:1 computers and TI Inspire calculators.
Quinnite Network Schools (QNS) CEO, ED of Schools, and Principal will monitor the approval of campus master schedules.
By August 1, 2025, the MS calendar will include 20% number of increased instructional minutes in math and science.
In collaboration with Crowley ISD, Paul Quinn College (PQC) will use project evaluation data to strategically determine when and how to modify the program to ensure its effectiveness and sustainability. The program will implement regular monitoring and formative evaluations to track progress toward specific benchmarks and SMART goals. This will involve frequent data collection on student performance, engagement levels, and feedback from educators and stakeholders. Analyzing this data will help identify trends, strengths, and areas that require immediate attention. If benchmarks are not met, the data will provide insights into the specific areas needing adjustment, such as revisiting teaching strategies, instructional materials, or resource allocation to support targeted student groups better. At the end of each evaluation period, summative evaluations will measure the program's overall effectiveness against its SMART goals, offering a comprehensive view of its impact on student outcomes. Should these evaluations indicate that the goals have not been achieved, a thorough review will be conducted to understand the underlying causes, examining both qualitative and quantitative data, such as student test scores, teacher observations, and feedback from students and parents. Based on these findings, the PQC will develop a data-driven plan to modify the program, prioritizing strategies that have proven effective and addressing areas needing improvement. Modifications might include adjusting instructional strategies, enhancing teacher professional development, improving student support services, or reallocating resources to areas with the greatest need. To ensure the program's sustainability, evaluation data will guide decisions on resource allocation, staffing, and future program direction. PQC will continuously refine the program using this data, aiming to create a sustainable model adaptable to the evolving needs of students and educators and submit annual report to Crowley ISD. 
Administer and ensure 100% of students have taken benchmark in order to   establish baseline student proficiency data in math and science 
By the end of 4th quarter baseline data established for STAAR Scores
By the end of 2nd Quarter Quinnite Network Staff and campus principals will be hired
100% of Quinnite Network based-staff and campus principal will be hired
By the end of 3rd quarter math and science teacher receive Professional development
100% of math and science teachers attended PD and re proficient in using new technology and lab-based learning tools, measured through follow-up training and evaluation
Chief operating officer has completed computer needs assessment and determined vendor for computer and calculator purchasing 
By the end of 2nd quarter the technology needs assessment has been completed 
By July 1 there are zero vacancies for math and science teaching positions across all grade levels 
  By the end of 3rd quarter all math and science teaching positions 
The performance agreement ensures the\ charter school's autonomy and flexibility in key areas such as budget management, operations, instruction, and personnel decisions. Paul Quinn College has the sole authority to manage its budget, allowing it to allocate funds for instructional materials, staff salaries, professional development, and other essential resources tailored to its specific needs and goals. In terms of operations, the charter school will have the flexibility to make decisions about its daily functions, including the school calendar, class schedules, and instructional models. This operational independence will enable the operating partner to implement innovative educational strategies and adapt swiftly to the evolving needs of its students. Personnel decisions will also reflect this high degree of autonomy, with Paul Quinn College empowered to make independent hiring and staffing choices as outlined in the contract. The autonomy granted to Paul Quinn College is far beyond the degree of authority that the traditional campuses within Crowley ISD receive, particularly in policies, operations, budget, curriculum, and personnel.
On August 8, 2024 Crowley ISD and Paul Quinn College entered into a performance agreement for the operations of middle schools. As the authorizer, Crowley ISD will conduct rigorous progress monitoring quarterly to ensure the operating partner is meeting annual targets outlined in the performance agreement. Crowley ISD will formally evaluate the academic and financial performance goals of the middle school campus and notify Paul Quinn of its intent to extend or propose termination of the Agreement after the 2027-2028 School Year. There is an annual target for this academic performance goal for CMS to receive a B rating, or for the rating to be one grade letter higher than the previous year. The academic and financial performance goals are detailed in Addendum A-3 of the performance contract. This authority ensures that the charter school maintains high standards of accountability and management, providing a safe and high-quality educational environment for students. Failure to meet these performance goals, or annual targets outlined in the performance agreement could result in Crowley ISD determining to non-renew or revoke the charter. 
Paul Quinn College will play a significant role in advancing the initiative's educational and strategic objectives through a partnership approved by the Crowley ISD Board of Trustees in early August 2024. The Crowley ISD Board of Trustees is the authorizing agency. The board has granted a Subchapter C campus charter to Paul Quinn College to operate HF Stevens Middle School, starting in the 2025-2026 school year. The approved agreement specifies academic goals for student performance, financial goals, and growth that must be attained annually. The operating partner, Paul Quin College has sole authority of budget, personnel, instructional, and scheduling decisions. The district administrators of Crowley ISD will actively monitor progress in accordance with the best practices and handbook of TEA and NACSA's authorizers. The Board of Paul Quinn College officially holds the Subchapter C charter. Moreover, Paul Quinn College has hired a Chief Executive Officer to oversee the management of the Quinnite Schools Network at HF Stevens Middle School. The CEO of the Quinnite Network School will be responsible for overseeing daily campus operations alongside the Executive Director of Schools and the campus principals. Additionally, there will be support from an Executive Director of Operations and Finance, Curriculum Specialists, and Student Support Specialists for the Quinnite Network Schools. Clear terms of autonomy and accountability are outlined in contractual agreements, specifying each partner's roles, responsibilities, and expectations.
PQC will create a comprehensive plan for ongoing and effective engagement with parents and the community to ensure that the proposed school campus remains responsive to the needs and aspirations of its families and the surrounding community. PQC understands that meaningful engagement is crucial for student success and community support, and its strategy focuses on building strong, collaborative partnerships with parents and community members. To achieve this, PQC will establish focus groups, use social media, and implement a campus communication plan to organize regular engagement events such as town hall meetings, workshops, and open houses. These events aim to keep parents and community members informed about school activities, upcoming changes, and strategic planning. Additionally, the school will employ a robust communication strategy that utilizes various platforms such as newsletters, email updates, and social media posts to keep the community informed about important news, events, and opportunities for involvement. The school's website will also be regularly updated with resources for parents, including academic calendars, policy updates, and educational materials. To ensure accessibility, all communications will be provided in multiple languages and formats, allowing every family to stay informed and engaged, regardless of their preferred communication method or language.
PQC, in collaboration with CISD, will organize open forums and town hall meetings to encourage broad-based participation from all community members. These forums will provide a welcoming space for parents and community stakeholders to express their concerns, share ideas, and engage in meaningful dialogue with school leadership. By scheduling these events at convenient times and locations and offering virtual attendance options, the school will maximize accessibility and ensure that all interested parties have the opportunity to contribute. The feedback gathered from these forums will be carefully reviewed and considered in planning and operational decisions, thereby ensuring that the school's strategies align with the community's priorities and expectations. Additionally, PCQ will implement a comprehensive parent engagement program that includes regular surveys, focus groups, and informal feedback sessions. These initiatives will aim to capture a wide range of perspectives, particularly from underrepresented groups such as families of English language learners, low-income households, and parents of students with special needs. PCQ will ensure that all communications are accessible by providing translation services and other support as necessary to encourage diverse participation. A council will be formed to provide ongoing feedback and recommendations on the school's operations, including curriculum design, extracurricular activities, school policies, and community partnerships. Regular meetings will ensure that community input is consistently integrated into the decision- making process, allowing the school to adapt and respond to the evolving needs of its students and community.
The Quinnite Network Schools academic modelis carefully designed to improve academic outcomes for educationally disadvantaged students. The program will focus on high-quality instruction tailored to meet the diverse needs of these students, ensuring that all have the opportunity to succeed academically. One key aspect of the academic program is its emphasis on differentiated instruction and increased instructional minutes in math and science. The curriculum will offer multiple pathways to learning, accommodating various learning styles and abilities. The schedule will prioritize more time for core subjects that need improvement. Teachers will use data-driven practices to identify the specific needs of each student and implement individualized learning plans. This approach will enable the school to provide targeted support, such as additional tutoring or small group instruction, to help struggling students. Through formative assessments and regular progress monitoring, teachers can adjust instruction in real-time, ensuring that all students are on track to meet or exceed academic standards. Additionally, aligned to Paul Quinn College’s proven wraparound model the program will include a strong system of social-emotional learning (SEL) and family support services to address the holistic needs of educationally disadvantaged students. Recognizing that academic success is closely tied to social and emotional well- being, the school will provide SEL curricula that teach skills such as self-regulation, resilience, and collaboration. 
PCQ has outlined a detailed plan for using grant funds to support various planning activities critical to the successful design and implementation of the proposed QSN school. These planning activities are focused on ensuring that the school's infrastructure, instructional methods, and overall learning environment are well-equipped to meet the needs of its students, particularly given the innovative approach to learning that the school will adopt. To build capacity and ensure high-quality instruction, a portion of the grant will be dedicated to professional development and planning activities for school personnel. This includes training sessions, workshops, and collaborative planning meetings that focus on the unique educational model of the school, integrating technology into the curriculum, and best practices in middle school education. Professional development will also cover topics such as differentiated instruction, data-driven decision-making, and social-emotional learning, equipping teachers and staff with the skills and knowledge necessary to effectively meet their students' diverse needs. The grant will also fund travel for school leaders and key staff to visit and learn from exemplary middle school models nationwide. These site visits will provide invaluable opportunities for the team to observe best practices in action, network with other educators, and gain insights into innovative teaching methods, school culture development, and effective operational strategies. The knowledge gained from these visits will be directly applied to the charter school's planning and program design, ensuring that it is grounded in proven, evidence-based practices.
The transportation plan for the proposed school campus focuses on maintaining a strong partnership with Crowley ISD to retain and enhance existing bus services for students. By leveraging Crowley ISD's transportation network and expertise, PQC can provide safe, reliable, and efficient transportation for all eligible students. This ensures that students have a secure and convenient way to travel to and from school. Additionally, PQC and Crowley ISD will collaborate to provide specialized transportation options for students with special needs or those who require additional accommodations. This will include accessible vehicles for students with disabilities or individualized transportation plans for students with specific medical or logistical needs as required by students’ IEP. By maintaining a flexible and inclusive transportation strategy, PCQ ensures that all students, regardless of their circumstances, have safe and equitable access to education. This collaborative approach, along with a commitment to continuous improvement and community engagement, ensures that the transportation needs of all students are effectively met.
A significant portion of the grant funds will be allocated to technology infrastructure to support the delivery of the school's curriculum, which relies heavily on online learning supported by instructional staff trained in this modality. With over 50% of the curriculum taught through digital platforms, the school will invest in state-of-the-art technology, including high-speed internet, individual devices such as laptops or tablets for students, and interactive digital tools to facilitate engaging and practical instruction. These investments will ensure that all students have equitable access to the digital resources necessary for their learning, enabling them to engage fully in the school's blended learning model. Additionally, grant funds will be used to purchase furniture and equipment that support the creation of open, flexible learning spaces. These spaces are designed to foster collaboration, creativity, and individualized learning experiences. The furniture will include modular desks, comfortable seating, and adaptable workstations that can be easily rearranged to accommodate different teaching styles and group activities. The goal is to create a physical environment that complements the school's pedagogical approach, encouraging both independent and cooperative learning and supporting a dynamic, student-centered learning experience.
A) The QNS model will offer an educational program  to ensure all students meet or exceed challenging state academic achievement standards. High expectations for all learners will be coupled with strong support systems, including tutoring, after-school programs, and access to learning specialists and counselors. Inclusive practices will ensure that students with disabilities and English language learners receive the necessary accommodations and support to access the curriculum and achieve alongside their peers fully. Additionally, the integration of technology will enhance personalized learning experiences through adaptive learning platforms and digital resources. B) The QNS will serve students 6th-8th grade. C) The QNS model will use a highly qualified instructional curriculum. The program will employ differentiated instruction tailored to the diverse learning needs of students, allowing for flexible grouping, individualized support, and varied teaching strategies. A focus on data-driven instruction will enable teachers to regularly assess student progress, identify areas of need, and provide targeted interventions to keep all students on track. Specialized programs will include STEM (Science, Technology, Engineering, and Mathematics) or STEAM (including the Arts) education, which will be integrated into the curriculum through project-based learning and interdisciplinary units. 
In order to ensure financial stability, PQC will initially prioritize the diversification of its revenue sources. While the initial grant funds will cover the school's startup costs and early operational expenses, PQC aims to maximize public dollars to sustain its operations in the long run. This will involve relying on state and federal per-pupil funding, which provides a dependable and consistent source of revenue based on student enrollment. The school will implement strong student attendance and retention strategies to maximize this funding and maintain stable enrollment numbers, ensuring a reliable flow of per-pupil allocations. Additionally, the initial first year budget that was agreed upon and approved as part of the partnership agreement signed on August 8, 2024 is sustainable without reliance on the CSP grant. Therefore the campus will be financially sustainable at the end of the grant period. The school will build a broad base of support to provide services to students and families.
PCQ  in partnership with Crowley ISD does not anticipate requesting any waivers of any Federal statutory or regulatory provisions. 
The district will implement a systematic process to ensure the efficient and timely flow of federal, state, and local funds to the QSN campus, enabling students to promptly benefit from services funded by these resources. Initially, the district will identify the specific federal and state funding sources allocated to the charter school, such as Title I, Title II, Title III, and state foundation school program (FSP) funds. The district's finance department will coordinate closely with PCQ administration to support alignment of funding allocations approved by the PQC board ensuring compliance with all relevant federal and state regulations. Utilizing a centralized financial management system, the district will track and manage fund allocations maintaining accurate records and transparency throughout the process. Following this initial disbursement, funds will be released quarterly at the end of each quarter (September, December, March, and June), allowing for adjustments based on actual enrollment and program requirements.
To facilitate effective participation in PEIMS, the campus will utilize a robust student information system (SIS) that integrates seamlessly with the district's data management systems. This SIS will be capable of capturing and maintaining all necessary data elements, such as student enrollment, attendance, demographics, academic performance, special education services, discipline records, and staff assignments. Regular data audits will be conducted to ensure data accuracy and integrity, and any discrepancies will be promptly addressed and corrected. The campus will also provide regular training for staff involved in data collection and reporting to ensure they are familiar with PEIMS requirements and procedures. These trainings will cover data entry protocols, reporting timelines, and data privacy and security measures. Additionally, the data management team will establish clear communication channels with the district's PEIMS coordinator to address any questions or issues that may arise during the data submission process to align with  performance agreement.
PCQ will establish a robust plan for conducting an annual independent financial audit of Quinnite Network campuses that is separate and distinct from the district's annual financial audit. This plan ensures transparency, accountability, and compliance with all applicable laws and regulations regarding financial management and reporting for charter schools. To conduct the annual independent financial audit, PQC will engage a certified public accounting (CPA) firm that has capacity and experience with public school finance and accounting best practices. The selection process for the audit firm will be conducted according to PQC policy to select a highly qualified auditor with relevant and requisite experience in public education finance and accounting, particularly in auditing k12 schools. The selection process will be conducted through a rigorous request for proposal process. The charter school’s governing board will oversee the selection process, reviewing proposals, checking references, and ensuring that the chosen auditor is independent, objective, and free from any conflicts.
Crowley ISD will implement a comprehensive oversight and monitoring plan to ensure that the proposed school campus effectively recruits, enrolls, retains, and meets the needs of all students, including children with disabilities and English learners. To monitor recruitment and enrollment, Crowley ISD will require PQC to develop and submit a detailed recruitment and enrollment plan that outlines strategies for reaching and attracting a diverse student body. PQC has opted to use the district's enrollment and registration system. To ensure PCQ retains its students, Crowley ISD will regularly review student retention rates. The PCQ will be required to provide data on retention rates, disaggregated by race, ethnicity, socioeconomic status, disability, and English proficiency, and submit reports detailing the reasons for student attrition. To monitor the charter school's efforts in meeting the needs of children with disabilities, the district authorizer will ensure compliance with the IDEA Act and other relevant federal and state laws. PQC will submit compliance documentation. 
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If the campus receives more applications than it can accommodate, a lottery system will be implemented to ensure a fair and transparent selection process. First, all interested students must submit their applications by a specified deadline, and only those completed and submitted on time are eligible for the lottery. The campus then verifies that all applicants meet the eligibility criteria, such as residency requirements or grade levels. Eligible applicants are assigned unique lottery numbers, typically generated randomly to ensure fairness. The lottery will y have priority categories, such as students with siblings already attending, children of staff members; these students might receive priority through a separate pool or additional weight in the lottery. The lottery will be conducted electronically using random selection software or manually through a draw, observed by a neutral third party or a committee to ensure transparency. After the lottery, families will benotified of the results. Students selected through the lottery are offered a spot at the campus, while those not selected are placed on a waiting list in the order determined by the lottery. Families of admitted students must respond by a set deadline to accept or decline the offer. If a family declines, the next student on the waiting list is offered the spot. The waiting list remains active, and as spots become available, students are contacted in the order determined by the lottery.
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