2024-2025 Charter School Program Grant (Subchapter C & D)
A COMPETITIVE GRANT Application Due 11:59 p.m. CT, May 06, 2024
®

Texas Education Agency

NOGA ID ’ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing legislation: ’P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA ‘
Grant period: ] July 01, 2024 - September 30, 2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A

1. Applicant Information |
Burnham Wood Charter School District

Name of organization

Campus name"J con 77807 | vendor ID[1742855052 |gsc [19 | yg) FUTNBSGVKOLS

Address|/85 Southwestern Drive Gity FT Paso 21p 79912 | phoneP15-584-4024
Primary Contacto€ E. Gonzales Email [igonzales@burnhamwood.org Phone P26-648-4578
Secondary Contact Chloe Hopkins Email | chopkins@burnhamwood.org Phone P73-220-5407

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name Pr- Joe E Gonzales | pjyePuperintendent | . [jgonzales@burnhamwood.org
Phone po6-648-4578 Signature £. %‘v&/-l—— Date May 6, 2024
T (/ -Dr.Joe E-Gonzales ~
Grant Writer Name [Chloe Hopkins Signature /)/(/\., Fl—— Date | May 6, 2024

(e Grant writer is an employee of the applicant organization. 7‘ Grant writer is not an employee of the applicant organization.
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4
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3. Shared Services Arrangements |
Shared services arrangements (SSAs) are/are not permitted for this grant.

4. Identify/Address Needs |
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

023 TAPR data of nearby districts show that Burnham Wood exceeded the state average of College, Career or Military
approximately 17% fewer students in the 2021-22 |ready students in the 2021-2022 graduating class. We will implement multiple
graduating class were identified as College, Career,[CTE pathways in Engineering, Health Sciences, Cybersecurity, Construction,
or Military ready than the state average. and Education and Training, all relevant to local industries.

Data of nearby districts on the 2023 TAPR Reports |Burnham Wood exceeds the state average for all students in ELA/Reading
for ELA/Reading scores showed that these districts ||scores for both approaches grade level and meets grade level. We will
averaged 30% less students approaching GL and |incorporate highly effective reading strategies into every class in every
50% less at meets GL than the state average. subject, with PD to train teachers on this methodology and practice.

Data of nearby districts on the 2023 TAPR Reports ||Burnham Wood exceeds the state average for all students in Math scores for
for Math scores show that these districts had over |pboth approaches and meets grade level. We are a STEM based school and
30% less students at approaches GL and over 50%||incorporate project based learning in math, along with national competitions
ess at meets GL than the state average. to get students excited and excelling in math from elementary grades and on.

5. SMART Goals |
1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you
have identified for this program related to student outcomes.

By September 2025, 80% of ALL STUDENTS will achieve approaches grade level or above on the STAAR/EOC
Math, Reading Language Arts, Science and Social Studies exams, and 45% of ALL STUDENTS will achieve meets
grade level or above on the STAAR/EOC exams for all tested subjects, with an expected growth of 3% every
following year in all subjects for the next 3 years.

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose
of the grant.

# Implementation SMART Goal Progress Measure
By August 5, 2024, we will have recruited and enrolled 300 ||[By July 20, 2024, 250 students will have filled out applications
1. students. for enrollment for the 2024-25 school year.

By July 26, 2024, all teachers, staff and administrators for the

By July 1, 2024, school leadership will be in place and by July
2. 2024-25 school year will be hired. 20, 2024 90% of all staff will be hired.
All instructional and classroom materials to be on hand or in ||| By July 15, all instructional and classroom materials will have
3. 10 day receipt by July 29, 2024. been selected and purchased.
By July 15, 2024 all PD teachings will be scheduled for By July 1, school leadership personnel will be assigned task
4. beginning of year professional development on July 29, 2024 |||of creating PD and presenting plan to Super by July 12, 2024.

By July 15, 2024, district and school leadership will meet

By July 29, 2024 all after school, weekend and summer
regarding plans for enrichment activities for 24-25 school year|

3. || activities will be planned for 45% of student engagement.
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|6. Measurable Progress

Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 9/31/2024, 2nd
Quarter = 10/01/2024 to 1/31/2025; 3rd Quarter = 2/01/2025 to 5/31/2025 and 4th Quarter = 6/01/2025 to 9/30/2025.

student’s status at this time in their educational career to Math, Reading Lanugage Arts, Science and Social Studies,
understand where gaps in learning. with 20% at meets Grade Level or above in all subjects.

# Benchmark Used Goal

We will use TEA’s Beginning of Year (BOY) exam to measure ||| 33% of all students at approaches Grade Level or above in

We will use TEA’s Middle of Year (MOY) exam to measure 55% of all students at approaches Grade Level or above in
student’s status at this time in their educational career to Math, Reading Language Arts, Science and Social Studies

* [lunderstand where they have shown growth and where gaps in||| with 30% at meets Grade Level or above in all subjects.

learning remain.

We will use TEA's End of Year (EOY) assessments to measurel|| 74% of all students at approaches Grade Level or above in
student’s status at this time as well as STAAR / EOC exams ||| Math, Reading Language Arts, Science and Social Studies,
for specific grade levels. with 40% at meets Grade Level or above in all subjects.

EOC. level or above in Math, Reading Language Arts, Science and
Social Studies, and 45% will have achieved meets grade

Summer assessments as needed for those needing STAAR / ||| 80% of all students will have achieved approaches grade

level in all core subjects.
_  _

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

All of our progress on student outcome goals and project implementation goals will be closely monitored by our
Superintendent in weekly leadership meetings. When it comes to student outcome goals, we are anticipating
beginning of year benchmark scores to be low as we are targeting this area to provide high quality education to
students who are educationally disadvantaged. We implement a prescriptive high dosage tutoring program with a low
ratio of tutor to student. The tutoring program will start at the beginning of the year, using tutors within the classroom
to co-teach and provide push-in services to all students. Once the first benchmark data is disaggregated, we will use
t to determine which students need additional one-on-one or one-on-two tutoring which will occur before school,
during lunch, after school, virtually at night and on mandatory tutoring Saturdays. The middle of year benchmark data
will show progress made for all students and we will continue to structure tutoring based on need for all students. For
any subject area showing general low scores, we will implement extra professional development within our
Professional Learning Communities to target instructional strategies for whole group and review lesson plans to
accelerate learning before end of year benchmarks. For students who did not meet the desired outcomes at the end
of year exams, we will provide a high-quality additional day school year with extra support in identified subject areas
to re-take exams at the end of the summer.

F-or project implementation, we will use our benchmarks to determine if we are on track to meet program goals for a
successful start of the school year. We have set dates to determine that students have been recruited, qualified staff
has been hired, equipment and materials have been purchased, professional development is planned in a timely
matter to provide high-quality training, and co-curricular activities are planned to give students a full educational

to place more emphasis and time towards achieving these goals before the start of school.

experience immediately. Any area not reaching the target during progress measures will required the leadership team
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coNP7180T | Vendor 1D 1742855052 Amendment #

|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2024-2025 Charter School Program Grant (Subchapter C & D) Program Guidelines,
and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the
grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

Burnham Wood Charter School (BWCS) will operate this campus as they do all the other campuses. District level
personnel will add this campus to their oversight including financial management, PEIMS, special populations,
recruitment efforts, and policies, with supervision by the Superintendent who will also be responsible for hiring. The
School Board of The El Paso Education Initiative, Inc., charter holder of Burnham Wood Charter School District will
pversee this campus along with the others in the district.

The district will work with Educational Service Centers 19 and 20 to ensure compliance and alignment with state and
federal mandates in all school operations but will not be working with any official partner organizations or charter
management organizations.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance
in the state’s accountability system and impact on student achievement (which may include student academic growth) will
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s
charter based on financial, structural, or operational factors involving the management of the school.

Burnham Wood Charter Schools have been successful in student performance in all areas of the STAAR/EOC
assessments. Even with a diverse student population, students have consistently scored higher than the neighboring
school districts and scored higher than the state averages in all core subjects. In addition, the curriculum and course
work offered to the students at all levels is rigorous. A performance agreement has been created and approved by
the Board for the new campus with student outcome goals on state standardized testing in all core subjects, with
specific goals focused on improved outcomes for economically disadvantaged and emergent bilingual students.
Fach goal has an anticipated growth of 3% each year. Our district has already been identified as high-quality, which
s a distiction that comes with having experienced leadership guide our financial, structural, and operational stability,
allowing for top student achievement. All compliance and performance measures requested by TEA will be met to the
highest standards.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

The new campus, DaVinci Academy for Science and the Arts - San Antonio, is consistent with the definition of a
charter school in that it is a public school governed by a school board of community members that will serve students
from Pre-K through 12th grade with a lottery system for admission should more students apply than there are spots
available and does not charge tuition. The school will follow all State, Federal and local mandates in laws,
compliance, health and safety measures. Although the campus will be considered an expansion of the district model,
t will have a designated principal, budget, specific staff to meet the local student needs, and a calendar in line with
the District calendar but specific to the campus. Daily operations and instructional practices will be monitored by the
campus leadership to follow the vision and mission of the district as approved by the Board and Superintendent. The
needs of the local community and students will be taken into account when creating a needs assessment that will be
unique to the other campuses in the district. A Campus Improvement Plan will be created by the campus staff with
student achievement goals set to provide a high quality education for all students and focus on gaps where
mprovement is needed. A Parent and Family Engagement Policy will be created specific to the campus.
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9. Statutory Requirements (Cont.) |
4. Describe how the planned academic program will support improved academic outcomes for educationally
disadvantaged students.

Burnham Wood Charter Schools (BWCS) offer students a framework that encourages lifelong learning through skills
building, creativity, a sense of self-worth, and ethical values for grades K - 12. The vision is to teach the whole
student and build character through a rigorous curriculum of Science, Technology, Engineering, Mathematics and
Fine Arts rooted in a foundation of Respect, Responsibility and Quality of Self and Work. These core values drive the
mission and are woven into the culture of the BWCS. The special programs staff will ensure processes are in place
to identify special population; certified staff is hired and trained; and plan ongoing training for all teachers to address
needs of special populations. Decisions will be made on which courses and extracurricular programs to implement
pbased on students’ interests. All of the curriculum we use has been identified by TEA as high-quality. Meetings with
all parents need to be held to inform them of curricular expectations and the supports available to the students. All
core classes are PreAP, AP, dual credit or OnRamps in partnership with UT Austin. All students take four years of all
core subjects, four years of engineering classes aside from their selected CTE program of study, and have
opportunities to excel in chosen fine arts, sports, and a variety of other after school activities that enhance the
educational experience.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

To solicit input from parents and other members of the community on the implementation and operation of the
proposed charter school campus, Burnham Wood Charter School (BWCS) intends to hold community meetings in
the neighborhood. Meetings will be held with parents of currently and past enrolled students of Sunnybrook, the
current school operating at the proposed new campus site, to introduce the leadership team and present the vision of
the BWCS and its curriculum and programs. Meetings will be held with key people of the community with the help of
church leaders of the present school on this site. To introduce ourselves to the community, BWCS will distribute
flyers door to door throughout the neighborhood and post flyers at local businesses and community organizations

ike local churches. By going door to door, we will engage in meaningful conversations with community members and
share our proposal. We will also send a survey to all families with students currently enrolled at the school located at
the proposed site to get input on implementation.

At community meetings, we will provide opportunities to hear from people in the community about what is needed in
regards to education. We will take this input and consider it in our leadership meetings as we plan for

mplementation, especially regarding special populations, special programming, and meeting the needs within the
community.

Once in full operation, anytime we have a group of parents, whether it be at sporting events, musical events, fine arts
events, academic meetings with parents, or other school hosted activities we will provide surveys to parents to
gather input on our ongoing operation.

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

Dr. Gonzales, BWCS Superintendent, is committed to ongoing, effective parent and community engagement. BWCS
eadership staff recognizes the essential role that community and parent involvement and engagement play towards
student success. Throughout the year, our district’s schools make every effort to communicate and ingratiate
parents and families to the school’s mission to support our students. Some of these efforts include open house,
parent nights, school events and performances, dedicated parent meetings around academics, website updates, and
ongoing social media posts, radio and television announcements. State mandated Annual Title | Parent Meetings
explain the right of parents to be involved in their student’s education. We invite parents to participate in the
development of the Student/Parent/School Compact, the Parent and Family Engagement Policy, and District and
Campus Improvement Plans. For daily parent communication and outreach we utilize SchoolMessenger. We also
encourage parents to volunteer at their child’s schools.
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9. Statutory Requirements (Cont.) |
7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter
school campus.
Most of our students will be walking or be dropped off, in which case the families will provide transportation. We are
n a neighborhood where the campus is surrounded by a high density of housing, so the majority of the students will
be in close vicinity and are most likely to walk. As enroliment grows, we will look at purchasing a bus or providing bus
passes to assist students with public transportation.

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning
activities are related to the planning and program design of the charter school.

For planning activities, we are requesting a total of $318,000 for the planning and program design of the school. For
payroll, we looked at salaries of district and campus staff for planning activities from the start of the grant through the
30th calendar day after school starts for the percentage of their work related to planning, including building
preparation, professional development and community outreach/recruitment for a total of $200,000. Our planning
professional and contracted services total of $68,000 is geared towards highly qualified consultants the school works
with on scheduling, planning for implementation of the educational program, professional development, and
professional services to install networks, telephones, computers and data system technology. We budgeted $5,000
for TEKS resources in planning to assist with refining our educational program and professional development to
make sure students meet desired educational outcomes. Finally we put $45,000 in planning other operating costs for
the rental of our building before school starts, during the first 30 calendar days, and anticipation of necessary facility
renovations and repairs to bring it to an efficient operating condition, meeting statutes and regulations.

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities.
Implementation activities are related to the implementation of the charter school and its educational program.

For implementation activities, we are requesting $582,000 to acquire necessary supplies and materials to implement
our educational program. $150,000 is budgeted for professional and contracted services that will be used to develop
pur curriculum and materials, provide finance, payroll, and student information services software, and provide
hecessary services for our special education students. The largest sum of our grant funds has been budgeted to
mplementation supplies and materials for technology, including but not limited to computers, smart boards, furniture,
books, curriculum and supplies for our CTE pathways. Finally, we budgeted $10,000 in implementation other
pperating costs to cover property insurance.
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9. Statutory Requirements (Cont.) |
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

Following the grant period, the charter school will maintain financial sustainability with a focus on incoming funds and
mandatory expenses. For funding, we will use a combination of funds aquired through Average Daily Attendance and
additional grants. Foundation School Program funds, ESSA funds, and the use of an on-staff grant writer to for state,
federal, and foundation grants. We will also be sure to code students appropriately to ensure we get full unding for
Title | and CTE.

For expenses, we will be keeping an eye on enrollment numbers and proper staffing to make sure our budget on
personnel does not exceed 70%. If we see that we need to cut expenses, we will focus both on recruitment efforts
and being sure not to replace staff after natural attrition, having some people take on extra responsibilities when
hecessary to cut costs.

Currently our district has a reserve fund which will be available as a last resort to help costs if enrollment numbers do
hot meet our projected targets for staffing.

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

Nothing to waive.

9. Statutory Requirements Subchapter C Applicants ONLY

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools,
must also address each of the following requirements (numbers 10-14);

10. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

N/A
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Amendment #

1742855052

cpNP71801 | viendor ID

|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,

and meeting the needs of all students, including children with disabilities and English learners.

N/A

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

N/A

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems

(PEIMS).
N/A

14. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly

receiving the benefit of services that appropriate federal and state funds can provide.

N/A
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CDN 071801 Amendment #

9. TEA Program Requirements |
1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2024-2025.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

0 30 22 22 22 22 25 25 25 25 25 25 25 25
Replicating State-AuthoriZd 318

Not Applicable - No students will be served during the 2024-2025 school year. [ ]

19 500 300 1

Total Staff Total Parents Total Families Total Campuses

2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2025-2026.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 [ 10 | 11 | 12 | Total

11 30 22 22 22 22 25 25 25 25 25 25 25 25
Replicating State-AuthoriZd 329

21 500 300 1

Total Staff Total Parents Total Families

Total Campuses

3. Provide the number of students to be served in 2024 -2025 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All
Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

15 | 15 (15 | 16 | 16 | 15 | 156 | 15 | 16 | 156 | 15 | 15 | 15 195

Replicating State-AuthoriZd

Not Applicable - No students will be served during the 2024-2025 school year. [ ]

21 500 300 1

Total Staff Total Parents Total Families

Total Campuses

4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number
1. Edgewood ISD Brentwood Middle School 015905041
2. Edgewood ISD Loma Park Elementary 015905112
3. Edgewood ISD Alonso S Parales Elementary 015905106
4, Edgewood ISD E T Wrenn Middle School 015905044
5. San Antonio ISD Texans CAN Academy 015907030
6. South San Antonio ISD Frank Madla Elementary 015908108
Not Applicable - No students will be served during the 2024-2025 school year. []

5. Qualified Opportunity Zone: Provide the census tract number if the proposed campus will be located in a Qualified
Opportunity Zone. ampus is not located in a QOZ, but geographical boundaries include QOZ #48029171802 and 48029980100
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/9. TEA Program Requirements (Cont.) |

6. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit
students.

Registration for new students in grades 1-12 begins February 1st and the enroliment lottery is held on April 1st.
Registration for new Kindergarten students begins January 1st and the enrollment lottery is held on February 1st.
Returning students and siblings of returning students may present a re-enroliment card in the month of January to be
exempt from the lottery. Enroliment forms are available at each campus and online through the Charter School’s
website.

f the Charter School receives more applications than it has spots available in any grade level, it will conduct a
random lottery. Each applicant selected during the lottery (up until all open seats are filled) will be offered admission.
Once all enroliment spots have been filled by the lottery, the lottery will continue, and applicants will be placed on a
wait list in the order in which they are drawn. If a vacancy arises before the commencement of the school year, the
ndividual on the wait list with the lowest number assignment will be offered admission and then removed from the
wait list. If an application is received after the application period has passed, the applicant’s name will be added to
the wait list after the names of the applicants who timely applied.

110. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any

groups that receive services funded by this grant.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Groupl ‘ Barrier “ ‘
Group| ‘ Barrier “ ‘

11. PNP Equitable Services
PNP Equitable Services does not apply to this grant.
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Amendment #

12. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Planning Payroll Costs Implementation Payroll Costs

4 [Teacher and Staff Salaries E1 00,000 1.
o District Salaries for Planning E50,000 2.
3 School Leadership Planning E25,000 3.
4. T Salaries - Infrastructures 25.000 4.
Payroll Subtotal: $200,000 Payroll Subtotal:
Planning Professional and Contracted Services Implementation Professional and Contracted Services
5 Professional Contracted 550,000 5. [chool Data System $50,000
6. PD Services 58,000 6. Bpecial Ed Support $50,000
7. Network Installation $10,000 7 Professional Contracted $50,000
8. 8.
Professional & Contracted Subtotal: $68,000 Professional & Contracted Subtotal: $150,000
Planning Supplies and Materials Costs Implementation Supplies and Materials Costs
o. [TEKS Resources $5,000 o [Student/Staff Computers F135,000
10. 10.[Teaching Materials §40,000
11. 11 [Classroom Supplies $247,000
Supplies and Materials Subtotal: $5,000 Supplies and Materials Subtotal: 422,000
Planning Other Operating Costs Implementation Other Operating Costs
12 Rental Planning Phase $7,500 12 Property Insurance $10,000
13 Rental during first 30 days $7,500 13
14 Minor Building Repairs FB0,000 14.
Other Operating Costs Subtotal: $45,000 Other Operating Costs Subtotal: $10,000
Planning Capital Outlay Implementation Capital Outlay
15. 15.
16. 16.
Capital Outlay Subtotal: Outlay Subtotal:
TOTAL GRANT AWARD REQUESTED: $900,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
V)
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	form1[0].Page12[0].StatProgReq2Txt[0]: Registration for new students in grades 1-12 begins February 1st and the enrollment lottery is held on April 1st. Registration for new Kindergarten students begins January 1st and the enrollment lottery is held on February 1st. Returning students and siblings of returning students may present a re-enrollment card in the month of January to be exempt from the lottery. Enrollment forms are available at each campus and online through the Charter School’s website. 
If the Charter School receives more applications than it has spots available in any grade level, it will conduct a random lottery. Each applicant selected during the lottery (up until all open seats are filled) will be offered admission. Once all enrollment spots have been filled by the lottery, the lottery will continue, and applicants will be placed on a wait list in the order in which they are drawn. If a vacancy arises before the commencement of the school year, the individual on the wait list with the lowest number assignment will be offered admission and then removed from the wait list. If an application is received after the application period has passed, the applicant’s name will be added to the wait list after the names of the applicants who timely applied. 


	form1[0].Page12[0].RadioButtonList[0]: 0
	form1[0].#subform[7].StatProgReq2Txt[1]: Following the grant period, the charter school will maintain financial sustainability with a focus on incoming funds and mandatory expenses. For funding, we will use a combination of funds aquired through Average Daily Attendance and additional grants. Foundation School Program funds, ESSA funds, and the use of an on-staff grant writer to for state, federal, and foundation grants. We will also be sure to code students appropriately to ensure we get full unding for Title I and CTE. 
For expenses, we will be keeping an eye on enrollment numbers and proper staffing to make sure our budget on personnel does not exceed 70%. If we see that we need to cut expenses, we will focus both on recruitment efforts and being sure not to replace staff after natural attrition, having some people take on extra responsibilities when necessary to cut costs. 
Currently our district has a reserve fund which will be available as a last resort to help costs if enrollment numbers do not meet our projected targets for staffing.
	form1[0].#subform[7].StatProgReq2Txt[2]: Nothing to waive.
	form1[0].Page8[0].StatProgReq2Txt[1]: To solicit input from parents and other members of the community on the implementation and operation of the proposed charter school campus, Burnham Wood Charter School (BWCS) intends to hold community meetings in the neighborhood. Meetings will be held with parents of currently and past enrolled students of Sunnybrook, the current school operating at the proposed new campus site, to introduce the leadership team and present the vision of the BWCS and its curriculum and programs. Meetings will be held with key people of the community with the help of church leaders of the present school on this site. To introduce ourselves to the community, BWCS will distribute flyers door to door throughout the neighborhood and post flyers at local businesses and community organizations like local churches. By going door to door, we will engage in meaningful conversations with community members and share our proposal. We will also send a survey to all families with students currently enrolled at the school located at the proposed site to get input on implementation.
At community meetings, we will provide opportunities to hear from people in the community about what is needed in regards to education. We will take this input and consider it in our leadership meetings as we plan for implementation, especially regarding special populations, special programming, and meeting the needs within the community.
Once in full operation, anytime we have a group of parents, whether it be at sporting events, musical events, fine arts events, academic meetings with parents, or other school hosted activities we will provide surveys to parents to gather input on our ongoing operation. 
	form1[0].Page9[0].StatProgReq2Txt[1]: Most of our students will be walking or be dropped off, in which case the families will provide transportation. We are in a neighborhood where the campus is surrounded by a high density of housing, so the majority of the students will be in close vicinity and are most likely to walk. As enrollment grows, we will look at purchasing a bus or providing bus passes to assist students with public transportation.
	form1[0].Page7[0].StatProgReq2Txt[2]: Burnham Wood Charter School (BWCS) will operate this campus as they do all the other campuses. District level personnel will add this campus to their oversight including financial management, PEIMS, special populations, recruitment efforts, and policies, with supervision by the Superintendent who will also be responsible for hiring. The School Board of The El Paso Education Initiative, Inc., charter holder of Burnham Wood Charter School District will oversee this campus along with the others in the district.
The district will work with Educational Service Centers 19 and 20 to ensure compliance and alignment with state and federal mandates in all school operations but will not be working with any official partner organizations or charter management organizations.
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	form1[0].Page2[0].Table2[0].Row1[0].Cell1[0]: 2023 TAPR data of nearby districts show that approximately 17% fewer students in the 2021-22 graduating class were identified as College, Career, or Military ready than the state average.
	form1[0].Page8[0].StatProgReq2Txt[0]: Dr. Gonzales, BWCS Superintendent, is committed to ongoing, effective parent and community engagement. BWCS leadership staff recognizes the essential role that community and parent involvement and engagement play towards student success.  Throughout the year, our district’s schools make every effort to communicate and ingratiate parents and families to the school’s mission to support our students. Some of these efforts include open house, parent nights, school events and performances, dedicated parent meetings around academics, website updates, and ongoing social media posts, radio and television announcements. State mandated Annual Title I Parent Meetings explain the right of parents to be involved in their student’s education. We invite parents to participate in the development of the Student/Parent/School Compact, the Parent and Family Engagement Policy, and District and Campus Improvement Plans. For daily parent communication and outreach we utilize SchoolMessenger. We also encourage parents to volunteer at their child’s schools.
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	form1[0].Page2[0].SMARTGoalTxt[0]: By September 2025, 80% of ALL STUDENTS will achieve approaches grade level or above on the STAAR/EOC Math, Reading Language Arts, Science and Social Studies exams, and 45% of ALL STUDENTS will achieve meets grade level or above on the STAAR/EOC exams for all tested subjects, with an expected growth of 3% every following year in all subjects for the next 3 years.
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	form1[0].Page3[0].#field[13]: We will use TEA’s Beginning of Year (BOY) exam to measure student’s status at this time in their educational career to understand where gaps in learning.
	form1[0].Page3[0].#field[11]: We will use TEA’s Middle of Year (MOY) exam to measure student’s status at this time in their educational career to understand where they have shown growth and where gaps in learning remain.
	form1[0].Page3[0].#field[8]: We will use TEA’s End of Year (EOY) assessments to measure student’s status at this time as well as STAAR / EOC exams for specific grade levels.
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	form1[0].Page3[0].ProjEvalMod[1]: All of our progress on student outcome goals and project implementation goals will be closely monitored by our Superintendent in weekly leadership meetings. When it comes to student outcome goals, we are anticipating beginning of year benchmark scores to be low as we are targeting this area to provide high quality education to students who are educationally disadvantaged. We implement a prescriptive high dosage tutoring program with a low ratio of tutor to student. The tutoring program will start at the beginning of the year, using tutors within the classroom to co-teach and provide push-in services to all students. Once the first benchmark data is disaggregated, we will use it to determine which students need additional one-on-one or one-on-two tutoring which will occur before school, during lunch, after school, virtually at night and on mandatory tutoring Saturdays. The middle of year benchmark data will show progress made for all students and we will continue to structure tutoring based on need for all students. For any subject area showing general low scores, we will implement extra professional development within our Professional Learning Communities to target instructional strategies for whole group and review lesson plans to accelerate learning before end of year benchmarks. For students who did not meet the desired outcomes at the end of year exams, we will provide a high-quality additional day school year with extra support in identified subject areas to re-take exams at the end of the summer. 
For project implementation, we will use our benchmarks to determine if we are on track to meet program goals for a successful start of the school year. We have set dates to determine that students have been recruited, qualified staff has been hired, equipment and materials have been purchased, professional development is planned in a timely matter to provide high-quality training, and co-curricular activities are planned to give students a full educational experience immediately. Any area not reaching the target during progress measures will required the leadership team to place more emphasis and time towards achieving these goals before the start of school.
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	form1[0].Page7[0].StatProgReq2Txt[0]: The new campus, DaVinci Academy for Science and the Arts - San Antonio, is consistent with the definition of a charter school in that it is a public school governed by a school board of community members that will serve students from Pre-K through 12th grade with a lottery system for admission should more students apply than there are spots available and does not charge tuition. The school will follow all State, Federal and local mandates in laws, compliance, health and safety measures. Although the campus will be considered an expansion of the district model, it will have a designated principal, budget, specific staff to meet the local student needs, and a calendar in line with the District calendar but specific to the campus. Daily operations and instructional practices will be monitored by the campus leadership to follow the vision and mission of the district as approved by the Board and Superintendent. The needs of the local community and students will be taken into account when creating a needs assessment that will be unique to the other campuses in the district. A Campus Improvement Plan will be created by the campus staff with student achievement goals set to provide a high quality education for all students and focus on gaps where improvement is needed. A Parent and Family Engagement Policy will be created specific to the campus.
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